TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – January 12, 2009 – 6:30 P.M. 
MINUTES


Completed January 16, 2009
Convened at 6:35 P.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:35 p.m.
Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.
Roll Call

Present:

T. Missy Balmir

Alexander Brown
Lucy Guzman
Elizabeth Johnson
Harry Luna – arrived 6:45 p.m.
Marcellus Smith
Nicola Tatum – arrived 6:55 p.m.
L. Diane Campbell
Excused Absent:
Donald O. Shelton
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell advised the Board of the following items requiring action at tonight’s meeting:
Curriculum, Instruction, Assessment and Student Services

Items e & i – The following Student Study Trips:

· Gregory School – Sovereign Bank Arena – 1/29/09

· Grant School – Sovereign Bank Arena – 1/29/09

· Washington School - Sovereign Bank Arena – 1/29/09

· TCHS Main – Minorities in Engineering (West Windsor) – 10 dates from 1/22/09 to 6/5/09

· Kilmer School – Inauguration Ceremony at War Memorial – 1/20/09

· TCHS Main – Rider University – 1/23/09

Human Resources

Item e2 – Emergent Hiring of Ms. Merline, ESL Teacher at Mott, effective 1/20/09

Finance & Facilities

Item h – Rental Space Agreement between Daylight/Twilight High School and the YWCA of Trenton

Item i – The following Staff Travel:

· Teachers traveling to New York under the Woodrow Wilson Fellowship Grant/Teaching American History on 3/7/09:

V. Blasse (4/4/09), E. Akins, B. Condby, P. Connell, S. Farrakhan, M. Fickes, L. Freimark, M. Hoppe, N. Lee, V. Lewis, R. McCamy, D. Okin, P. Rules-Coleman, W. Royal, R. Strand, G. Taylor, R. Weiss, T. Wright

· C. Gibson, Area Assistant Superintendent – NJASA Techspo in Atlantic City on 1/29-1/30/09

Item n – Board Secretary’s Report for November 30, 2008

Item o – Board Treasurer’s Report for November 30, 2008

Motion by Mr. Brown and seconded by Dr. Guzman to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton 
absent
Marcellus Smith
  X
Nicola Tatum 
absent
L. Diane Campbell 
  X
PUBLIC PARTICIPATION
There no members of the public wishing to address the Board.
PRESENTATIONS TO THE BOARD
Dr. Alma Salter, Assistant Superintendent for Curriculum, Instruction and Assessment, gave a presentation on District Content Area Benchmark Assessments (handout attached).  She recalled the recent presentation on the District results of standardized testing, and she said it is also important for us to have a keen sense on how our students are doing in terms of the CPIs – Curriculum Process Indicators.  At this time, Dr. Salter turned the presentation over to Ms. Kelly Creque, Director of Assessment and Accountability, to discuss the results of the Benchmark Testing.
Mr. Luna asked for the definition of “skill-focused calendar” in Slide #8, and Ms. Creque answered that, based on the assessment data, the staff and Principals identify the specific skills in which children in their schools need additional support.  The skills are mapped out from the present to the time the test is scheduled to be administered.  Specific children get additional support during enrichment periods, afterschool programs, or learning center time.  Dr. Salter added that this is parallel to the District’s Curriculum Map, and staff can specifically focus on areas where students need additional assistance.

Mr. Luna asked when the High School Proficiency Assessment (HSPA) tests will be given and Ms. Creque answered this will take place in March.  The New Jersey Assessment of Skills and Knowledge (NJASK) tests will be given in Grades 3-8 during the last week of April and the first two weeks of May.  Mr. Luna asked if the teachers have been trained and provided with materials in advance of these standardized tests.  He expressed concern that the test results will be the same as in prior years.  Dr. Salter answered that the teachers certainly have materials but, more importantly, the District has an initiative to prepare our students for taking the tests, including mastering the test-taking skills.  She said that many times students do not have the skills needed for taking the tests.  This area has been a focus in all the test grades.  In addition, we are ensuring that all content included in the test has been covered in class.  This is not to say we are “teaching to the test”.  We are working to ensure that our students are prepared to take the test.  Dr. Salter said that the Area Assistant Superintendents have been working with the Principals to ensure they are following the eight-step process of training teachers in this instructional area.
Mr. Luna asked if there is a safety net to ensure that no areas are neglected, and Dr. Salter answered that the safety net is our ongoing faithful implementation of the teaching strategies, along with the dedication of the Leadership Team.
Ms. Johnson asked if it seemed the teachers were surprised by what they learned from the process, or does Dr. Salter think they already had a sense of where their students were in need of assistance.  Dr. Salter felt the teachers probably were not surprised by what they learned from the Benchmark Testing results.  She said it is most important that the teachers follow through on working with students in need of assistance prior to the second round of Benchmark Testing.
Ms. Johnson asked how parents will know areas in which their children need assistance, and Dr. Salter answered that we are hopeful the information will be shared with parents in forums by the Principals and Parent Liaisons.  She said the Learnia system is web-based, giving parents another tool to use at home.  Ms. Johnson observed that parent/teacher meetings were held in early December, and she suggested a procedure be put in place to share this new and specific information with parents.  Dr. Salter agreed and said she would follow through on this suggestion.  She said that in addition to the results of the prior Benchmark Testing, parents will be given information on plans for the next round of Benchmark Tests.
Dr. Guzman asked about the problems encountered with using the new online assessment tool Learnia as mentioned in Slide #4.  She requested more detail on the nature of the problems and plans to overcome them.  Ms. Creque replied that most of the problems were related to entering student data into Learnia.  She said the system has been set up by the State for a one-time load of data, but students move around within the District.  She said this made it very cumbersome to make adjustments, and that classroom teachers had not had much training in this area.  Ms. Creque said the Coaches supported her in this endeavor, but it was tedious and somewhat cumbersome.  She said that the Coaches did not have an opportunity to train all the teachers.  Learnia was used as a pilot program last year in the seventh grade only, but this year it was used in grades 3-8, so the K-5 schools struggled because they had no prior experience with the program.  Dr. Guzman felt we must ensure that staff members are properly trained, and Ms. Creque agreed.
Ms. Balmir observed that the slides indicate areas where students need additional support.  She asked what other areas were tested and how students fared in these other areas.  Dr. Salter said her staff would provide this information.
The Professional Development Plan Update was postponed to a future meeting.  At this time, representatives from the School Development Authority, Ms. Regina Bleck, Mr. Victor Perla and Mr. Joseph Van Story, gave a presentation on Design/Build Project and Construction Management Services.  Ms. Bleck discussed the changes to the traditional Design-Bid-Build project advancement process.  She said there are no projects identified within Trenton’s package for Design/Build.
Ms. Bleck outlined the changes made to the process for advancing projects.  The Department of Education was tasked by the Governor’s office with reviewing all 52 Capital Projects, regardless of where they were in the process.  Unfortunately, many of these projects were already through the construction documents and Code review steps.  The DOE reviewed these projects relative to Long Range Facilities Plans to see what would be approved at present.  Ms. Bleck said that some time had elapsed from the former documents and schematic design reviews done previously by the DOE.  The SDA was tasked with reviewing the projects for design excess in an effort to contain costs.  
Ms. Bleck stated that the major change in the process between the DOE and the SDA is that the review process has been divided so that the educational model is reviewed and approved separately from schematic design by the DOE, generally with an Assistant Superintendent for Curriculum.  The SDA will not do designs and architecture until the programmatic needs are met.  Ms. Bleck said the DOE has now reviewed all the District’s projects, and the SDA received an approved model for the high school on January 9, 2009, and for Roebling on approximately December 18, 2008.  The next step for both projects is to engage the architect, which is a joint decision between the SDA and the District on whether to retain the prior architect or go through a procurement process for a new architect.  
Ms. Bleck acknowledged the District’s long wait for these projects and she said the SDA wants to expedite them.  She said the SDA has been evaluating the projects while being mindful of the fiscal responsibility the State has mandated.  Ms. Bleck advised that the Early Childhood Center is in the construction documentation stage at present, and the drawings are slated to be completed this spring.  At that time, there will be another review followed by a Code review by the Department of Community Affairs.  Once this is completed, the project will go to construction later this year.  Ms. Bleck suggested a future meeting with District officials and other stakeholders to review the educational performance and effectiveness of the schools that have been constructed to date, in an effort to learn from the past and to incorporate any suggestions for improvements in future projects.
Mr. Brown said that what is considered “design excess” depends on the needs of the particular community.  He gave an example of a school with rooms larger than the SDA would build.  He said this may be considered an excess by the SDA, but to the District it would be necessary.  Mr. Brown felt more conversation is needed, and he said the District’s major concern is getting quality schools that will stand the test of time, not ones that are value engineered to the point of not holding up under heavy use.  Ms. Bleck said the SDA shares this concern.  Mr. Brown felt this is not being communicated to the decision-makers, such as the individuals who are purchasing supplies to be used in constructing the schools.  He hoped that in the future, the District will have more direct control over this rather than just offering input towards the decisions.
Mr. Brown said another issue lies in making sure the heating systems, air conditioning systems, electrical systems, etc. installed in the schools are uniform throughout all buildings.  He said conversations took place in the past, but the District has no control over what happens when the contracts go out to bid.  Mr. Brown said he is glad to know the District may have some input in selecting architects, because there is a concern about who will be designing the schools and whether they have the proper experience. 
Ms. Bleck felt the District and the SDA are largely in agreement and that the proper procedures do exist.  She said the design manual revised in 2007 reflects extensive District input at each design phase.  Mr. Brown said part of the problem is that some items agreed upon in the early planning stages have not been incorporated into the final product, and that the contractors do not answer to the District but rather to the SDA.  A concentrated discussion ensued between the SDA Representatives and Mr. Brown on how to alleviate some of the District’s concerns in these areas and on some of the legal constraints the SDA faces in the procurement process.  
Mr. Brown asked for more information on the process the SDA will use to designate future schools for Design/Build.  Ms. Bleck answered that, when evaluated by the DOE, some of the schools were identified as a “do-over”.  Given a change in the student population or in the community, a school as designed does not meet current needs.  In a review of those projects, the SDA felt the fastest way to get to the construction stage would be to convert those projects to Design/Build.  Ms. Bleck said that factors to consider include getting the schools built as quickly as possible, and to advance construction so that more people in New Jersey can be working in 2009, given the current economic situation.  She said the pros and cons of the Design/Build process are discussed with school districts, along with ways to mitigate some of the problems that are inherent in this process.
Mr. Smith asked how soon a school will be constructed in Trenton, and Ms. Bleck answered that the MLK/Jefferson elementary school will be the first finished, followed by the Early Childhood Center, which will start an 18-month construction process.  She said that construction has begun on MLK/Jefferson, and it will be ready for students in September 2010.  The Early Childhood Center is scheduled for completion by September 2011.  Ms. Bleck said the SDA has not yet re-engaged an architect or engaged a new architect for the high school and Roebling school.  This must be done before the SDA can give the District a definite completion date.  Mr. Smith asked if using the Design/Build approach would allow the high school to be completed sooner, and Ms. Bleck answered this would save the District between six months and a year.  She stated the Design/Build process has not been used in any renovation or addition projects.  She said it is an easier and less risky proposition to use this process for new construction.
Ms. Johnson asked who will actually be making the decision on selecting the architectural firm and wondered what would happen if the District does not agree with the SDA’s selection.  Ms. Bleck answered there are typically five people involved in this process:  two from the District and three from the SDA.  She said it was suggested at a prior meeting that there be two representatives from each, with veto power by the SDA.  This option is being considered by the SDA.  Ms. Johnson asked what criteria are used by the SDA in selecting an architectural firm.  Ms. Bleck said that for the high school and Roebling, a key decision was made previously to engage architects.  These architects are currently on hold but they are still under contract for the projects.  The first decision would be on whether or not to keep the current architects.
Ms. Johnson asked what the SDA is doing to ensure the buildings being constructed are green; i.e., conserving as much energy as possible and ensuring the building materials are healthy for the students.  She asked if there is some oversight beyond what an architectural firm may recommend.  Ms. Bleck said there are people on staff who are reviewing projects, the design manual is high performance, and the SDA ascribes to the US Green Building Council’s LEED (Leadership in Energy and Environmental Design) Certifiable Rating System.  She said staff members and outside consultants have been trained on better quality assurance and oversight.
Ms. Johnson asked what provisions are being made for recreation outside the buildings, such as a playground at the Early Childhood Center.  Ms. Bleck said a playground is a DOE requirement for all Early Childhood Centers.  She said it would require 100 square feet per student in the play area, and the playground must be enclosed.  Ms. Bleck said the DOE has guidelines but no definite requirements for students other than preschool age.  She said the SDA has been working with the DOE to provide consistent guidance on play areas to the architects and consultants.
Mr. Lofton thanked the SDA Representatives for presenting at tonight’s meeting, and he felt there has been a dramatic difference in doing business with the organization.  He asked, in Mr. Shelton’s absence, for assurance that all the money allocated for Trenton will remain with Trenton projects, and Ms. Bleck stated it will.  She said there are reserves and contingencies built into the individual projects.  Ms. Bleck said the DOE is evaluating and transmitting projects based on their educational needs.  She assured Mr. Lofton that the SDA in-house architects and engineers are working to ensure that problems with past school construction designs do not occur in the future.  In addition, the SDA uses specialized consultants to make sure all aspects of the construction are correct.
Ms. Balmir asked if the District will be able to spend all the money allocated for our schools, and Ms. Bleck answered that the projects were approved and the dollars are committed.  She said the individual project with the DOE program that the District endorsed is what is approved.  The funding has been committed and put in reserve.  Ms. Balmir asked if the District would be able to use the funding for something they see as a necessary and valuable part of the construction.  Ms. Bleck said there have been discussions on what is required and what may be deemed excessive, and this collaboration will continue.  She said there is the possibility of disagreement.
Ms. Johnson asked about the scenario where the selected architect may give the District advice we do not agree with, but the SDA does agree.  She asked if there is a way for the District to get a second opinion.  Ms. Bleck said there is no process or procedure, in legislation or otherwise, about recourse when there is a difference of opinion.  She said the SDA would, however, work to resolve the issue.
Dr. Campbell said there is no issue before the Board that is more important or generates more questions than the issue of school construction, and she hoped the SDA understands the District’s concerns.  She said the major consideration should be the children and the community.  Dr. Campbell said she is very pleased that the education process is taken into account along with the building design and schematics.  She thanked the SDA Representatives for taking the time to speak at tonight’s meeting.
SUPERINTENDENT’S REMARKS
Superintendent Lofton wished everyone a Happy New Year and stated he is very excited about the upcoming January 20, 2009 Presidential Inauguration of Barack Obama.  He said he has been receiving many requests from students and the community about closing school on that day, but he feels this is a wonderful opportunity for teaching in the classroom about this historic event.  Mr. Lofton thanked Dr. Carolyn Gibson, Assistant Superintendent for Area A, who assembled a task force involving all schools to ensure that viewing access is available that day to watch the Inauguration.  Mr. Lofton also thanked Dr. Salter and Mr. Pete Harris, Coordinator of Educational Technology, for their work in making available online lesson plans for that day.  He said he does not anticipate a large number of absences that day since the instructional importance of the Inauguration has been emphasized throughout the District.
Mr. Lofton thanked Mr. Alex Brown for his editorial in support of public education and our children, and getting the needed financial support for the District.  The editorial appeared in the Times of Trenton on December 26, 2008 and is accessible through the online archives.  Mr. Lofton said that Ms. Howard is pursuing additional funds and that the process with the DOE is not an easy one, but the District has great need for this money.  At the invitation of Mr. David Sciarra from the Education Law Center, Ms. Howard will be representing the District at a judicial hearing attended by other Business Administrators and Superintendents.
Ms. Balmir asked for the timeframe to submit application for the supplemental funds, and when the DOE will be making their decision.  Ms. Howard said our timeframe is January 23, and the decision will be made by June 30.

BOARD MEMBER COMMENTS
Dr. Campbell advised that the planned discussion on time limits for Board Member comments will be tabled in Mr. Shelton’s absence, since he requested the discussion.
Mr. Brown said he attended a meeting earlier in the day concerning gang activity in the District.  There were a number of significant attendees including Mr. David Weathington, Assistant Superintendent for Student Services, Ms. Elizabeth Ramirez, Assistant Superintendent for Area B, the Trenton City Chief of Police, the County Prosecutor, Probation Officers, gang task force members, and representatives from the Attorney General’s Office and Mercer County.  Mr. Brown said that gangs have more of an effect outside the schools, although they are beginning to have an effect inside the schools.  This is generating much fear among students walking to and from school.  Mr. Brown said he knows the District is attempting to respond in all ways possible, but it presents a very complex set of problems that have an effect on students’ ability to attend school and avail themselves of some programs the District offers in this area.  Mr. Brown said there will be a follow up meeting on January 23, involving additional attendees, where an increased effort will be planned to address this growing and complex problem.
Ms. Balmir said she will attend the meeting on January 23.  She found the level of involvement very encouraging and said the meeting attendees represented the various areas where the gang problem can be addressed.  Ms. Balmir said the involvement of all these representatives is essential to the success of the District, to reducing crime and to the success of the City as a whole.
DISCUSSION ON BOARD COMMITTEE REPORTS

Buildings & Grounds, Mr. Brown, 1/7/09
Curriculum, Dr. Guzman, 12/5/08

Finance, Mr. Brown, 12/3/08, 1/7/09

Human Resources, Dr. Campbell, 12/3/08

Student Services, Ms. Balmir, 12/5/08

Mr. Brown called the Board’s attention to the Buildings & Grounds Report relative to the roof at Wilson School.  He said we are still waiting for approval from the SDA for this project.  Ms. Johnson also attended the last B&G Committee meeting, and she is to meet with the designers regarding the design of the playgrounds at PJ Hill and Franklin Schools.  The emergency repairs in the C Wing of TCHS are proceeding.  The lead water testing at the 10 primary schools is completed, and the retesting should be completed by the upcoming weekend or within the next couple weeks.  Once this is done, the testing at the remaining 15 schools will be scheduled.  The details are being finalized on the Ziegler Building (655 Prospect Street), which will house the Transportation Department.  Mr. Brown said the Public Relations Department will reach out to the community to determine if the MLK/Jefferson School should be renamed.
Dr. Guzman said most of the information in the Curriculum Committee Report has been discussed previously, so she will hold her comments for the discussion of current agenda items later in the meeting.

Mr. Brown said one of the important items of discussion by the Finance Committee is the transportation issue.  The Transportation Department is reviewing the current routes for effectiveness and efficiency, and the Finance Committee awaits the results of this review.
Dr. Campbell advised Board Members to review the Human Resources Committee Report included in their agenda packet.

Ms. Balmir said the Student Services Committee Report reflects items from the December meeting.  She said much time was spent discussing the Student Services Overview that was given at the December 8, 2008 Board Meeting.
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

December 8, 2008 Board Conference Meeting and Executive Session

December 15, 2008 Special Board Meeting
December 22, 2008 Regular Board Meeting
There were no comments or questions on the Meeting Minutes.
Superintendent’s Recommendations:

Curriculum, Instruction, Assessment & Student Services (1)
Human Resources (2)
Finance & Facilities (3)
Dr. Guzman called the Board’s attention to Curriculum Item l, the Proposal for School Spirit Day at Cadwalader Park for Robbins School.  She asked if students could be transported directly to Cadwalader Park rather than first to school and then to the park, as a way to save on transportation costs.  Dr. Campbell agreed this should be investigated.
Dr. Guzman called the Board’s attention to Curriculum Item h, the Proposal for Trenton Devils “Gear Up For Safety & Fitness” assembly program at Monument School.  She noted this item is at no cost to the Board, as is Item g, the Resolution and Proposal for Professional Learning related to bullying and sexual harassment for Monument School staff.   Dr. Guzman said these no cost programs are an indication of the Principal’s initiative and ability to investigate these options, and she hoped this kind of initiative and creativity is reflected in Principal evaluations.
Dr. Campbell recalled the recommendation earlier in the year for Principal Coaches, and she said the District has been offered an opportunity through a partnership with the DOE for seven Principals to work with the Leadership Program.  This program is also at no cost to the Board.  Dr. Salter added that this partnership with the DOE is a first, and she is delighted these new Principals will have this opportunity at no cost to the Board.
Dr. Guzman questioned Items m66 and m68 in the Human Resources section.  She observed that the rate of $42.00 per hour in m66 was inconsistent with the past practice of paying paraprofessionals $26.00 per hour for this activity.  Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, said this is an error and will be corrected.  Dr. Guzman also questioned Items m18 and m22 in the Human Resources sections.  She observed that the teachers in both items are being paid $42.00 each per hour to be advisors for the Multi-Cultural Club.  Dr. Guzman asked what the criteria are for assigning teachers as advisors and wanted to know if it depends on the membership size of the club.  She also wondered if a paraprofessional could perform this function for a lower hourly rate.  Ms. Lucas answered she believes certified teachers must be used for liability reasons.  She said if a club meets on different days, a certificated person must be used each day.  Ms. Lucas said she would check on the two items.  Dr. Guzman also asked her to check Item m32, which may also be an incorrect hourly rate.
Dr. Campbell stated there are several items requiring Board action at tonight’s meeting.  She asked for a motion to approve the following:
Curriculum, Instruction, Assessment and Student Services

Items e & i – The following Student Study Trips:

· Gregory School – Sovereign Bank Arena – 1/29/09

· Grant School – Sovereign Bank Arena – 1/29/09

· Washington School - Sovereign Bank Arena – 1/29/09

· TCHS Main – Minorities in Engineering (West Windsor) – 10 dates from 1/22/09 to 6/5/09

· Kilmer School – Inauguration Ceremony at War Memorial – 1/20/09

· TCHS Main – Rider University – 1/23/09

Motioned by Mr. Brown and seconded by Ms. Tatum to approve the above Student Study Trips.  Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
absent

Marcellus Smith
  X

Nicola Tatum 
  X

L. Diane Campbell
  X
Dr. Campbell asked for a motion to approve the following:
Human Resources

Item e2 – Emergent Hiring of Ms. Merline, ESL Teacher at Mott, effective 1/20/09

Motioned by Mr. Brown and seconded by Ms. Johnson to approve the above Human Resources item.  Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
absent

Marcellus Smith
  X

Nicola Tatum 
  X

L. Diane Campbell
  X
Dr. Campbell asked for a motion to approve the following:

Finance & Facilities

Item h – Rental Space Agreement between Daylight/Twilight High School and the YWCA of Trenton

Item i – The following Staff Travel:

· Teachers traveling to New York under the Woodrow Wilson Fellowship Grant/Teaching American History on 3/7/09:

V. Blasse (4/4/09), E. Akins, B. Condby, P. Connell, S. Farrakhan, M. Fickes, L. Freimark, M. Hoppe, N. Lee, V. Lewis, R. McCamy, D. Okin, P. Rules-Coleman, W. Royal, R. Strand, G. Taylor, R. Weiss, T. Wright

· C. Gibson, Area Assistant Superintendent – NJASA Techspo in Atlantic City on 1/29-1/30/09

Item n – Board Secretary’s Report for November 30, 2008

Item o – Board Treasurer’s Report for November 30, 2008

Motioned by Mr. Brown and seconded by Ms. Johnson to approve the above Finance and Facilities items.  Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
absent

Marcellus Smith
  X

Nicola Tatum 
  X

L. Diane Campbell
  X
Motion by Mr. Smith and seconded by Mr. Luna to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
Dr. Campbell read the Executive Session Resolution:
WHEREAS,
The Board of Education must discuss subjects concerning personnel matters, negotiations, and legal matters;

WHEREAS,
The aforesaid subjects are not appropriate subjects to be discussed in public meeting; and,

WHEREAS, 
The aforesaid subjects to be discussed are within the exemptions which are permitted to be discussed and acted upon in closed executive session pursuant to P.L. 1975, Chapter 231, it is therefore

RESOLVED,
That the aforesaid subjects shall be discussed in closed executive session by this Board and administrative staff at the conclusion of the public segment of this meeting, and information pertaining thereto will be made available to the public as soon thereafter as possible and once the reasons for nondisclosure no longer exist.

ADJOURN  8:00 p.m.

EXECUTIVE SESSION  8:00 p.m.
Open Public Meeting convened at 8:10 p.m.
5.
Proposed Settlement Agreement – Laura LaCross




Motioned by Mr. Brown and seconded by Mr. Smith to approve the Settlement Agreement with Laura LaCross.  With seven (7) yes votes and one (1) no vote, the Settlement Agreement with Laura LaCross was approved.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
absent

Marcellus Smith
  X

Nicola Tatum 


  X

L. Diane Campbell
  X
Motioned to adjourn the public meeting at 8:15 p.m.
Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
PAGE  
1

