TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

SPECIAL BOARD MEETING 

Wednesday – February 4, 2009 – 8:00 A.M. 
MINUTES


Completed 2/11/09
Convened at 8:10 A.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 8:10 a.m.

Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.
Roll Call

Present:

T. Missy Balmir

Lucy Guzman
Elizabeth Johnson
Harry Luna – arrived 9:30
Donald O. Shelton
Marcellus Smith – arrived 8:30
Nicola Tatum 
L. Diane Campbell
Absent:
Alexander Brown

Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
Motion by Ms. Balmir and seconded by Ms. Johnson to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
absent
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna
 
absent
Donald O. Shelton 
  X
Marcellus Smith
absent
Nicola Tatum 
  X
L. Diane Campbell 
  X
PRESENTATION AND DISCUSSION
President Campbell stated that Ms. Jayne Howard would be presenting on the 2009/2010 Budget after some opening remarks by the Superintendent.  Mr. Lofton thanked everyone for attending this morning, and he recognized Ms. Howard for all the time she spent on the Budget and the difficult decisions that had to be made in the interests of fiscal efficiency.  Ms. Howard acknowledged the help of the Assistant Business Administrator, Mr. Gerald Truehart, along with the Accounting staff, in preparing for this morning’s meeting.  She advised Board Members that some of the budget numbers are being adjusted slightly, and a copy of her PowerPoint presentation would be provided to them in their Board Weekly Update this Friday.  Ms. Howard said she will be making another presentation at the February 9, 2009 Conference Meeting, and the Board will be asked to approve the Budget at the February 23, 2009 Regular Board Meeting.  
Ms. Howard thanked the Superintendent and Leadership Team for their guidance and support in working on the Budget.  She said the District is not exempt from the economic pressures the country is facing and that we must balance the various needs from students, staff and community.
Ms. Balmir asked why there are so many Preschool Out of District students.  Ms. Howard answered this is because our community providers have adequate space – more than we have In District - and we need some of our former Preschool classrooms for incoming Kindergarten students, in order for the District to grow.  New regulations require the Preschool classrooms to be 950 square feet, including a bathroom.  Many of our older buildings do not meet that Code.  When the Early Childhood Center is constructed, many of these preschoolers will be attending class there.
Ms. Balmir asked if the RFP for the privatization of Nutrition Services is written in such a way as to encourage the vendor to hire our current staff members, and Ms. Howard said it is written legally whereby we request the vendor to work in consultation with the District in hiring our staff on their payroll.
Dr. Guzman observed that a frequent problem is completing the paperwork to receive reimbursement for the student meals, and she asked if this would be improved.  Ms. Howard answered that this has improved greatly this year and we are at 88%.  She said that child nutrition is reimbursed at a certain rate but that food costs could exceed this reimbursement amount.  Ms. Howard said that the best interests of the students and ensuring nutritious meals for them are her first priorities when formulating the Budget.
Mr. Shelton asked if a notice will be sent out to parents advising them of the fact that the District will only be transporting students who fall within the guidelines for transportation based upon the distance from their home to the school.  Ms. Howard said a letter has been drafted by the Transportation Department and will be mailed this coming Friday.  The letter will be in both English and Spanish and will give an explanation of the Code requirements for transportation.  It will be sent three times to make sure that everyone receives it.  In addition, the Student Services department has been publicizing this issue through the local media.
Mr. Smith asked for clarification on the transportation savings to be realized by following Code, and Ms. Howard said the costs were analyzed based upon the number of buses and bus drivers the District has, and using our own drivers to transport special ed and charter school students, rather than contracting out for this service.  A thorough analysis of all possible costs and savings is being performed.  Mr. Smith asked what precautions will be implemented to ensure student safety, and Ms. Howard answered that she and Mr. Truehart have met with the City to arrange for crossing guards at hazardous posts.  The City will cover the cost for these guards.  Dr. Campbell said that the Recreation Department had maps showing safe passage for children, but the City has cut many programs.  She felt it is important to encourage children to walk together and also to encourage community members to step outside when children are walking to and from school, to be a watchful eye in the neighborhood.
Ms. Johnson said it is a good idea to make notes on what the District and Board would like to see if more money were available, depending on what happens with the President’s proposed federal stimulus package.  Dr. Campbell said she would provide the Board with information from the Federal Relations Network Conference she recently attended in Washington DC.  She said that President Obama’s administration is very vigilant regarding education.
Regarding student safety, Mr. Lofton said the City Police Department will generally have officers at the West Campus, Main Campus and middle schools at every dismissal.

Mr. Shelton asked if the CAPA schools will be required to show improvement since they will be getting additional money in the proposed budget.  Dr. Gibson said that all the schools have shown improvement in their test scores in the spring of 2008, and that must continue this year.
Mr. Smith wondered what factors are causing our students not to reach their full potential and he expressed frustration at the same issues being raised yearly.  Dr. Salter said that one of the most important factors related to student achievement and increasing test scores is what the children are being taught.  She said the students are being taught based on the Core Curriculum Content Standards because this is the focus of the standardized tests.  She said that until this past September, the District did not have curriculum guides for teachers to use.  Consequently, there was no way of measuring whether the students were learning what they needed in order to pass the test.  Dr. Salter said it is very critical that teachers use the curriculum guides, and this will be monitored to make sure they are doing so.  Additionally, there will be benchmark testing for interim assessment prior to the standardized tests.
Ms. Johnson felt that there must be other factors contributing to poor test scores besides the prior lack of a curriculum guide, and Dr. Salter said over the past six years, at least 70% of the problem has been related to the instructional process.  She said that at the present time, with the curriculum guide in place, the factors would include training of teachers, supervision of the classroom by the Principal and the Vice Principal, parental involvement, mental and emotional health of the student, etc.  Dr. Salter said all these factors must be addressed together to ensure we are moving in the right direction.
Mr. Lofton said that Special Assistant Ms. Kathleen Smallwood-Johnson has compiled data on what has been working and what has not been working.  This data was analyzed during the QSAC process and a plan was formulated to focus on 10 major areas in which to move forward.  Mr. Lofton said the 2009-2010 Budget is tied to this plan.  He said the District should focus on more than AYP because there are many areas showing improvement.  Mr. Shelton felt strongly that teachers must be in control of their classrooms.
Dr. Guzman asked how many CAPA Schools are receiving additional funds, and Dr. Gibson replied Kilmer, Hedgepeth/Williams, PJ Hill and Dunn.  Ms. Balmir asked what accountability there is for the schools receiving the extra money.  Dr. Gibson replied that, during the two years it takes for a school to exit the category through making AYP, they are heavily monitored by the State.
Ms. Johnson asked about the $92,000 for the high school after school program and Ms. Howard answered that this is to pay coaches and staff members the union negotiated rate for their involvement in any after school activities, i.e., sports, clubs, etc.  Dr. Salter said there are mandates regarding staffing for clubs at the high school level that do not apply to the lower grades.  She said that Mr. Sam Frisby from the City Department of Recreation is working closely with the District to ensure that there will be City funding provided, particularly for student athletic activities.
Mr. Shelton asked if there will be a full athletic program at the middle school level, and Ms. Howard answered that Athletic Director Harold Beatty is working on putting together a full program for the middle schools.  Mr. Shelton asked if the District is seeking volunteers to run some of the programs.  Dr. Salter said that, for the after school programs, this would be the decision of the manager.  She felt sure that volunteers would be welcomed as a way to reduce costs.
Ms. Tatum asked if there would be consistency throughout all schools for the after school programs and Dr. Salter said this is the plan.  She said it is the Superintendent’s goal to have standardization in all schools.

Mr. Shelton asked if outside vendors are going to run the after school programs and Dr. Campbell said this is correct.  Mr. Shelton was concerned that proper background checks would be completed and he was assured this would be done.

Dr. Guzman said the success of standardizing the after school programs depends on the initiative of the Principals in seeking partnerships that will offer programs at no cost to the Board.  Mr. Lofton said it must be understood that the District does not receive money from any outside source to run after school programs.  He said the way to efficiency is to bring together all the parties to discuss developing a City-wide program.
Ms. Tatum asked why an outside consultant will be managing the after school programs, and Ms. Howard said the benefit is that there will be one company with whom the District will be communicating regarding finances.  This company will be advised that the District can contribute X-amount of dollars, and the company must fund the remainder of the budget, including possibly asking parents to contribute on a sliding scale.  This will ensure that students will be able to participate in an after school program and that money is not taken away from the instructional part of the budget.  Dr. Salter added that part of the requirement of the RFP will be for the management company to bring in funding.
Dr. Guzman asked if there are other districts that use management companies for their after school programs and Dr. Salter answered there are.  The RFP asks potential providers to give references from other districts they have served.
Mr. Shelton felt that a lot of money is wasted on unused textbooks and supplies.  He also expressed concern about adequate staffing in the Child Study Teams
Ms. Johnson asked for clarification on the request for supplemental funding.  Ms. Howard said that our Budget has not been approved, but we will be trying to submit a request for 2009/2010.  She said the DOE will be looking at our request and comparing it to our Budget to see if some items should have been part of the initial Budget rather than being in the supplemental funding request.  Mr. Lofton added that supplemental funding is a way for the State to help Districts formerly designated as Abbott, and that they will be closely examining every aspect of the Budget in terms of efficiency ratings before they will grant any supplemental funding.  A concentrated discussion ensued regarding school funding in urban districts versus the suburbs.
Ms. Balmir asked if the Board could receive an itemized score sheet of all proposed increases and all proposed reductions.  She felt this would make it easier to examine the Budget and make a decision.
Mr. Smith observed that in districts throughout the country, school boards are finding they must renegotiate teacher contracts, and he asked if this is being considered in Trenton.  Dr. Campbell said the Board is currently in negotiations and that no doors have been closed.  Mr. Smith felt strongly that consideration should be given to making sure teachers are evaluated and paid according to the job they do and the results they achieve in terms of student improvement.
Mr. Shelton asked about the possibility of layoffs and Dr. Campbell said the Board had not been provided that piece of information yet.  Ms. Howard said this information would be included in the score sheet that Ms. Balmir had requested.  Ms. Balmir said it would also be useful to get information on the rebalancing of classrooms/schools and how students will be assigned.

Mr. Shelton asked if the Gifted and Talented Program will show growth next year, and Dr. Salter answered that the program will be offered in every grade next year from K-12.  In addition, the Gifted and Talented Academy (Math, Science and Technology) will cover grades 9 and 10 next year.  At the 9-12 level, AP and Honors classes will be expanded.  Mr. Shelton felt that a separate Gifted and Talented school should exist.
At this time, Dr. Campbell called for a motion to adjourn.  Motion by Ms. Johnson and seconded by Mr. Smith to adjourn the meeting.  All were in favor 0 opposed 0 abstentions.
ADJOURN  10:00 a.m.
Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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