TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD MEETING 

Saturday, March 10, 2007 – 9:30 A.M.

Special Budget Meeting 
MINUTES


Convened at 9:30 A.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 9:30 a. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 
L. Diane Campbell
Geraldine R. Eure

Lucy Guzman




Lisa M. Kasabach

Joyce M. Kersey

Harry Luna



Donald O. Shelton



Robert M. Revelle
Superintendent of Schools - Rodney Lofton – Present
Cabinet Members Present

Nancy Swirsky

David Weathington

Sharon Larmore

Carolyn Gibson

Darwin Williams

Joanne Blanchard

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

Upon the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.

Transcript
Ms. Nancy Swirsky, Business Administrator, gave a slide presentation on the 2007/2008 Budget.  A handout was provided.  
Q (Ms. Kersey):  What is the rate of increase for each item under mandated tuition for Special Ed?
A: The State reviews private schools and allows them a certain increase.  I believe it is 10%.  The State audited and reviewed each school.
Q (Ms. Kersey):  What is the breakdown on increased Fixed Costs and Repairs?
A: Utilities is about 3%, the biggest piece.  Trenton is in a group called ACES.  The bid has not gone out for this year yet.  I will get the increased percentage once the bid has gone out.  I have put in an estimate of 3% until I get this information.
Q (Dr. Ali):  Does the 6.99% percent take care of everything on Page 3?
A: No, it is just health benefits.
Q (Dr. Ali):  Is there new money initially coming in to add the cost of the Charter Schools to our budget?
A: No, the costs come out of the existing budget.
Q (Ms. Eure):  What is the estimated cost of the opening of the new Parker School?  A: Based on the $260,000 extra for Columbus and $1.2 million extra for Kilmer, I estimated that Parker would be in the $500,000 range.  I will go back and revise this item if necessary because the information was received too late to reflect it in the Budget.  The staffing is in place, but there will be costs associated with the actual move in the Central Office Buildings and Grounds area.  The State is not supporting us with that.  There will be other incidental expenses related to supplies and storage, and the State has advised us to reallocate to cover these expenses.
Q (Dr. Ali):  What is the average increase to cover the areas listed on Page 3?
A: It is broken down further in the presentation.  To get everything that is in the Budget, we would need overall 4%.
Q (Mr. Revelle):  The Statewide option that sets the electrical price in New Jersey for residential customers came between 10 and 12% on average.  Because this, is 3% enough of an increase?  The range should be between 6 and 10%.
A: Parker will be a green building and it will be going from two buildings to one.  We hope there will be a savings associated with this.  It would be nice to put in 5 or 6%, but for now I asked for 3%.  Costs are also dependent on the weather.
Q (Mr. Revelle):  Will Parker be the first school opened within the last five years for which we did not receive incremental funding?  If so, have we challenged this change in funding procedures to the DOE and the SCC?
A: It is the first school opened within the last five years.  The Superintendent is working on a committee on this item.  It affects other school districts as well.
Q (Ms. Eure):  Does the number of classroom teacher positions on Page 4 reflect the decrease in students because of the new Charter Schools opening?
A: Yes, because some of the schools did not get all the positions they needed.  Many of the positions are for qualified teachers.  Needed are all the positions listed.  We also must preserve Abbott Class Sizes.  (Ms. Kasabach) - Two Charter Schools are opening Fall 2007, but the high school is not slated to open until Fall 2008.  (Ms. Swirsky) - Quite a bit of money is still taken for the pre-planning year for the high school.  This will be discussed further in the presentation.
Q (Dr. Guzman):  Will the 24 coaches listed be assigned to two schools each?
A (Mr. Lofton):  Details on this topic will be provided further in the presentation.
Q (Dr. Ali):  Are the positions listed on Page 4 included in the budget?
A: Yes.  They are new positions.  It is a combination of reallocation and new money.  Retirements at the top of the pay scale are also considered.  Vacancies resulting from retirements are required to be included in the Budget at the first step of the pay scale.
Q (Ms. Kersey):  How much does Page 4 add up to?
A: About $2.5 million. We’ll get back to this further in the presentation.
Q (Mr. Revelle):  Can you point out for the viewers on Channel 19 who the new Charter Schools are, what grades will they serve, etc?
A: There is a slide that addresses this further in the presentation.
Q (Mr. Revelle):  Could you give a little more detail on the Reading First initiative, such as the background of the program and why it’s important?
A (Dr. Blanchard):  This is a national initiative under No Child Left Behind.  It states that every child must learn to read by the time he or she leaves the third grade.  Although the District has shown up and down growth in Reading First, the strategies, assessments, professional development and coaching, and monitoring of the students’ writing are all we want across the District.  Reading First caps five schools, so the question is how do we as a District disseminate those resources across all schools economically?  The State has allowed us to incorporate all the teachers in the professional development, but the supplies and resources purchased by Reading First are only for the five schools.
Q (Dr. Guzman):  What are the details on a typical program for the Literacy Academy?
A (Dr. Blanchard):  The program runs for two weeks in the summer.  Once the Literacy Articulation Committee forms, the District curriculum will be reviewed and planned for implementation.  The coaches will look at the data for their assigned school and work on learning centers tailored to meet the needs of the specific school. The teachers will be paid a stipend, but they are 10-month employees.  In creating positions, I am aligning the requirements of State reporting and the expectations of the Board with the functions of the departments for which I am responsible.
Q (Ms. Kersey):  Where is the Literacy Academy targeted?
A (Dr. Blanchard):  To the District implementation of its Literacy curriculum.
Q (Ms. Kersey):  Is it geared more towards the coaches in the two weeks in the summer?
A (Dr. Blanchard):  Yes, then their training will be turn-keyed into the individual schools to which they are assigned.  The first wave of coaches will be trained at the Academy.  They, in turn, will train their peers.
Q (Ms. Kersey):  How much is budgeted for the Literacy Academy?
A (Dr. Blanchard):  This is carryover money from No Child Left Behind.  (Ms. Swirsky) -  This is the standard hourly rate a teacher, and I will get an exact figure for the Board.  It is in the range of $150,000.
Q (Ms. Kersey):  When will the coaches who are trained in the summer 2007 Literacy Academy begin to train their peers?
A (Dr. Blanchard):  The teachers will be able to deliver the instructive support services in September 2007.  There will be grade level, department and content level meetings to disseminate the information and to monitor the process.
Q (Ms. Kersey):  How many Literacy Coaches do we have and how many more are projected?
A (Dr. Blanchard):  Now, we have 4 Literacy Specialists who are 12-month employees.  They are assigned various schools, more than just two or three.  The 12 Literacy Coaches will be trained this summer.
Q (Ms. Kersey):  Is the Coaches training the only program, or will there also be development of teachers?
A (Dr. Blanchard):  The development of teachers is integrated within the training for the coaching model.
Q (Ms. Kersey):  Is anything other than Literacy done in the Summer Institute?
A (Mr. Lofton):  A number of things will be going on in the Summer Planning Institute, such as parent training, which will be discussed by Dr. Weathington.  Eighth grade students will also be trained this summer.  This Summer Planning Institute is being paid out of this year’s Budget, so it doesn’t impact the 2007/2008 Budget.  The positions created were submitted to the Board, and the information on the cost of training students will be submitted soon.
Q (Mr. Revelle):  Can the Board get a one-page summary on the Summer Planning Institute, stating what the goals and plans are and where the funding will come from?
A (Dr. Blanchard):  A summary will be prepared for the Board.
Q (Dr. Guzman):  Will the Math Coaches be trained also?
A (Dr. Blanchard):  This training will be done simultaneous to the Literacy training.
Q (Ms. Kasabach):  How are the Principals going to be involved in the process of training?
A (Dr. Blanchard):  Superintendent Lofton discusses this at the Principals’ Meetings and there is a collaborative relationship between Administration and the Principals and Vice Principals.
Q (Dr. Campbell):  Do we have a license that limits us to using Reading First in only five schools?  Is there a cost associated with the expansion?
A (Dr. Blanchard):  There would be a cost if we were to purchase the additional materials for the rest of the schools, but the Literacy Articulation Committee targets the resources in each school.  The resources are in place, but the books must be purchased.  Some of the schools have no library, and this needs to be corrected.
Q (Ms. Kersey):  What about the schools where the books are in place but are not being used?
A (Dr. Blanchard):  This is why the Literacy Assessment is so important, to identify and address these problems.
Q (Mr. Shelton):  Is this entire plan because of the failure of the Whole School Reform?  If so and we have to ask for more money, can’t we blame the State mandated Whole School Reform and use that as a strategy to get more money?
A (Dr. Blanchard):  Yes, it is because of the Whole School Reform failure.  
Q (Mr. Revelle):  What are the most important attributes of a Literacy Coach from a competency standpoint?  What credentials is Administration seeking?
A (Dr. Blanchard):  Beyond the job requirements assigned by Human Resources, the District is seeking people who can develop trust, build relationships, analyze data, examine student needs and develop plans to remove the barriers for student achievement.  The Coach must be an active listener to hear the needs of the Principals for their individual schools and their plans for the process to go forth.  The Coach must be skilled in technology and must be accountable.  (Mr. Lofton) - The real key for successful coaching in Districts is for the Coaches to report to Central Office.  They are assigned to schools, but they are directly responsible to Administration.
Q (Ms. Kersey):  Do the Coaches report directly to Dr. Blanchard?
A (Dr. Blanchard):  Yes, and I will be accountable to the Board and the District to ensure that we do everything possible to improve student achievement in Literacy and Math.
Q (Mr. Revelle):  Who and what type of individuals would comprise the Literacy Articulation Committee?
A (Dr. Blanchard):  Someone who already has experience with literacy in the District and is familiar with the different instructional strategies.  The Committee will examine and review the pacing guides, curriculum and implementation strategies to use in September.  Every component instructive stakeholder in the District will be represented, I hope someone from each school.
Q (Ms. Kasabach):  How will the coaches relate to the classroom teachers?  How can the students’ energy and excitement towards the coaches transfer towards the teachers?
A (Dr. Blanchard):  The students are excited because they enjoy the one-on-one attention and the rewards and incentives provided by the coaches.  These incentives are sometimes purchased by the coaches from their own finances, and more funds are needed so the District can pay for the incentives out of the budget.  Incentives are also beneficial for the teachers.
Q (Mr. Revelle):  Will the approach be the same in Math as it is in Literacy?
A (Dr. Blanchard):  Yes, the identical process will be employed.  There will be a presentation for the Board how this will be implemented, using Grade 6 as an example.
Q (Ms. Kasabach):  Is there a person for each of the positions of Math Specialist and Literacy Specialist?
A (Dr. Blanchard):  There is a team for Math and a team for Literacy, comprised of four teachers in each.
Q (Mr. Revelle):  Will the Board be updated as plans become finalized and positions are filled?
A (Dr. Blanchard):  Yes, a status report will be given towards the end of the year.
Q (Ms. Eure):  How many full-time Parent Liaisons do we currently have?  
A (Dr. Weathington):  We have a Parent Liaison at least part-time in each of the schools.  There are also about 6 Community Agents.  These are part-time right now.  The Parent Liaisons replace the Community Agents.  
Q (Ms. Eure):  How will the Parent Information Center accommodate working parents when the hours are 8:00a.m.? to 4:00p.m.?  Has it been considered for next year’s Budget to extend the hours?
A (Dr. Weathington):  The PAC Group is working on the details of which individuals receive stipends to work at the Parent Center in the evening hours.
Q (Ms. Kersey):  Would percent time be charged for the projects on which staff are working?
A (Dr. Weathington):  Yes, a percentage of their regular salary would be charged to these items, but they are funded by Title I.  Most of these items are mandated.
Q (Ms. Kasabach):  Will the Parent Liaisons be required to be parents who have children in the particular school they will be serving?
A (Dr. Weathington):  Yes, or a guardian.  It’s not required for the Liaison to have a child in the particular school because of equal opportunity in applying for the position.  However, the Board wants to see the most highly qualified person in each job.  
Q (Dr. Guzman):  Could someone provide more information on Parental Involvement, such as the District-Wide Parent Advisory Group?  How many committees are there and on what level?  Who is on the committees?
A (Dr. Weathington):  Accurate figures are not available right now, but an update will be given to the Board.  Some of these committees are mandated by the State.
Q (Dr. Ali):  Are the Special Education Parent Advisory Group and the Special Education Parent Steering Committee one and the same?  Are they mandated?
A (Dr. Weathington):  They are two separate committees performing separate functions, and both are mandated.
Q (Mr. Revelle):  What is the difference between the five Security Guards being recommended for hiring, and the two School Resource Officers?
A (Dr. Weathington):  The School Resource Officers are highly-trained police officers who are trained to build a relationship between the school and the community.
Q (Ms. Eure):  Does the Budget include additional training for our Security Officers?
A (Dr. Weathington):  Chief White provides ongoing training, and the DOE consistently sends us different training modules for the Security Guards and other staff members.  There is monthly training on the Emergency Response Plan.  This is all covered in the Budget.
Q (Mr. Luna):  Is the cost for the School Resource Officers coming from the District Budget or from the police?  Will these Officers be covering the entire District?
A (Dr. Weathington):  This cost will be paid from the District Budget, and the Officers cover the main campus of the high school.
Q (Mr. Revelle):  Can you advise us on the quality of the current training for the Security Officers, and if it needs upgraded in any way?
A (Dr. Weathington):  We know there are some issues around conduct and deportment and with the relationships between students and staff.  Training will address these issues.  
Q (Ms. Kasabach):  Can you explain more about the purpose of the Safe Routes for Schools grant for the District?
A (Dr. Weathington):  There was no urban school that applied for this grant other than Trenton.  Through the first grant, we will provide safe routes at Kilmer, Cadwalader, Hedgepeth/Williams, Dunn and the high school.  There will be a task force involving community members to ensure the students know who they can contact in case of trouble.
Recessed at 11:00 a.m.

Reconvened at 11:15 a.m.

Q (Mr. Revelle):  Can you speak about the uniqueness of Abbott districts relative to the State and which districts will be allowed to raise local levies and which will not?
A: The tax levy for Trenton will be the same for 2007/2008.  The Commissioner is working with the Legislature to change some of the regulations.  There are 14 Abbott districts that may have to increase their tax levy, but Trenton is not one of them.  This is based on a formula including the per capita, amount of ratable, etc.  The tax base in Trenton is not high enough for us to raise our tax levy.
Q (Mr. Shelton):  Are the numbers on slide 15 the latest ones?
A: Yes.
Q (Mr. Revelle):  When will we receive the Early Childhood Expansion Aid?
A: That starts coming in during September, with IDEIA, NCLB and Reading First.
Q (Mr. Revelle):  Can you give us a description of each aid category on slide 15?
A: All these came out of CEIFA formulas in 1998 and are based on the type of District, enrollment, and level of the District.  None of these formulas have changed since the year 2000, except for of Education Opportunity Aid.  We do not have to budget the amounts spent by the aid received.  All the funds blend and go into the General Fund.  The only two which separate are Early Childhood Aid and Demonstrably Effective Aid.
Q (Mr. Revelle):  How is Special Revenue different?
A: Every program must budget separately on a Fund 20 Special Revenue Line.  The Early Childhood Expansion aid is to support the 34 providers in the District.
Q (Dr. Campbell):  Are the categories under State Aid at our discretion?
A: No, they are mandated although they all end in the General Fund.
Q (Ms. Kasabach):  Is it calculated each pupil?
A: Some are each pupil and some are based on our level.  The calculations go back to 2000, and I can try to get more detail.  
Q (Ms. Kasabach): Is there a District similar in size to Trenton that has access to the numbers?
A: No, they have all been flat funded, regardless of whether they are an Abbott or not. Camden is close to us in size, but they get more than we do.  Again, this is based on what was developed in the year 2000 and it has stayed the same.
Q (Mr. Revelle):  Which items on slide 16 are State funded; which are Federal funded?
A: Early Childhood Expansion Aid is State and everything else is Federal.  Title IIA is mostly for Professional Development, Title IID is a small amount for Professional Development in Technology only (which may not be funded), Title III is Bilingual Aid, Title IV is the Safe & Drug Free Program, and Title V is special programs outside what the District would not normally do.  We may not have Title V funding next year.  We do not know if there will be any extra funding for IDEIA.  This depends on what programs the Federal Government decides they are going to fund.
Q (Dr. Ali): Are we getting reimbursed anything for the SEMI category shown on slide 17?
A: A small amount comes back to us.  So far we have only received about $40,000 this year, but the State requires us to budget for the full amount.  This is why it is shown as $693,439 on slide 17.  The Parent Liaisons can help us in getting more of this funding.
Q (Ms. Eure):  Didn’t we have someone working on recovering part of the SEMI money at some point in the past few years?
A: We’ve been working on it every year, but until we get the parent signatures we can’t put anyone full-time on this project.  There is also the possibility of getting additional funding in the Nutrition Department if we can get more parents to complete the free and reduced lunch application.  The Parent Liaisons can also help.
Q (Mr. Revelle): Can it be included in the job descriptions for the Parent Liaisons that each one is responsible for getting a certain amount of reimbursement?
A: It would be difficult because not every school has special ed students.  All the information provided by the parents on the applications stays in the District, and this needs conveyed to the parents.
Q (Dr. Campbell):  What area is losing money because we have to increase the Charter Schools appropriation by 13.3%?
A: There will be more information in a subsequent slide.  It is difficult to give an exact amount because of the formula used in arriving at the Charter Schools money.  We are allowed to maintain 10% of the per pupil amount that goes to each Charter School for each child they get.  This is based on what is in their application.  It gets adjusted in October to the actual number of students.  The 10% that we keep is spent because we are required to provide the transportation. 
Q (Mr. Revelle): Will you be telling us further in the presentation what is the contingency plan to close the budget gap between the $271.9 million appropriations shown on slide 20 and the $271.4 revenue projection shown on slide 13?
A: Yes.  The shortfall is closer to $8 million.
Q (Mr. Revelle):  What does the Fund 20 for New Facilities money cover?
A: In Kilmer, it went mostly to teacher salaries and supplies and equipment.  There was also a onetime assistance toward utilities.
Q (Mr.  Revelle):  Can you give us additional information on the asterisked schools in slides 21 & 22, related to the supports provided to them as Schools In Need Of Improvement?
A: When you do the school budgets, you have to look at the CAPA Schools and have a plan for their needs.  This was all done back in January when the school-based budgets were formulated.  More detail will be provided further in the presentation.
Q (Dr. Guzman):  On slide 24, could you provide a breakdown of the three different campuses at the high school?
A: The school-based budget is done by percentages based on enrollment.  The State requires us to combine the amounts when we submit the budget to them.
Q (Ms. Kasabach):  Why are Parker Annex and Robbins Annex not listed on the K-5 School Based Budget Comparisons?
A:  The State does not consider them separate schools, so they budget together.  Parker Annex II is going to be considered a stand-alone special school, but it’s not accepted by the State yet as a separate school.  Essentially it is a new school for the overflow in that section of town, and it will most likely be renamed.
Q (Mr. Revelle):  What is the location of Parker II?
A:  Grand Street 
Q (Dr. Ali):  Since the overall percent of change shown on slide 25 is 1.81 for the school-based budgets that would leave 1.19 to finish out the rest of the Budget.  Is that enough?
A:  We were told to try to keep the budget within a similar range to what they had this year.  Although it doesn’t look like a lot, the schools got more money in the areas they needed it.  There is a savings in the school numbers because of attrition.
Q (Mr.  Revelle):  Is it possible to break out the TCHS number of $27.8 million?
A:  Yes, that information will be provided.
Q (Mr. Revelle):  Will we be getting headcount numbers for each of the schools, the departments, etc?  
A:  We have numbers for the current year.  Until we know if the budget is going to be approved or not, we have estimates of what the positions will be.  An addendum will be provided showing current headcount, number of positions, classification of positions and open positions.
Q (Ms. Kasabach):  On slide 26, does the $237,107 shown for Parker Annex II cover the three positions noted in the explanation?
A:  No, they are just part of that amount.  The rest is other salaries and benefits.
Q (Mr. Revelle):  On slide 28, are you saying that we’ll be paying the Early Retirement cost at the current rate for the next 30 years?
A:  We refinanced this debt when the rates went down about three years ago and paid off the State’s pension plan.  We asked the City to take this debt instead, so now the City is making payments on our behalf.  They reduced the rate and we cut the payoff time in half, to about 15 years.  This will eventually save the District $11 million over the time period.
Q (Ms. Kersey):  If an employee waives a benefit, the District pays them for this?
A:  Yes, it saves us $1.3 million.  If someone is eligible for the traditional medical plan, we will pay them 50% of the cost of that plan over the year and we keep the other 50%.
Q (Mr. Revelle):  Is it possible to put an “E” next to the numbers that are estimated or projected in this Budget?
A:  Most of them are projections because we get the information piecemeal and have to estimate the line amounts.  I don’t have the actual rate increase for health benefits.  I just used the amount the State said they would allow.  We’ll negotiate and try to keep it at 6.99%.  Salaries are actual costs, as are current contracts.  Things that are mandated, such as the PERS payment, are not actual costs but are based on the 4th Quarter.  It’s a calculation multiplied by the rate they anticipate the pension will be funded.  We get that information from the State and calculate it based on what they tell us to do.
Q (Ms. Kasabach):  Do all the appropriation amounts on slide 27 include salaries?
A:  Mostly.  The increase under Business Office is not a salary.  Nutrition Services is a transfer, not a salary line.
Recessed at 12:25 p.m.

Reconvened at 1:25 p.m.

Q (Ms. Kersey):  What is the age range of the students who are in State facilities?
A:  We pay up to age 22 for the educational portion.  It equates to about $20,000 per child.
Q (Dr. Guzman):  What disabilities would require someone to go out-of-state?
A (Dr. Weathington):  It could be a DYFS placement because of behavioral disabilities, it could be multiple disabilities.  Most of these are DYFS controlled and we have no say in placement of these children.
Q (Ms. Kasabach):  There are people who are out of the District who are using our Abbott pre-school program, and we should have a discussion about that at another time.
A:  We have a 100% audit on these programs and the State comes in and verifies where the children’s parents live.  If that’s falling through the cracks, it’s a problem.  Marge Herbert is the Director of Early Childhood, and she can bring the auditor in and we can have a conversation.
Q (Mr. Revelle):  Can you give us the grade levels for the Charter Schools on slide 31?
A:  Foundation Academy Charter – 5, 6 & 7
Mercer Arts Charter – 9 & 10

Emily Fisher Charter – 6, 7 & 8
International Charter – elementary

Pace Charter – elementary

Trenton Community Charter – elementary

Village Charter – elementary

Elementary includes into middle school level.  

Q (Ms. Eure):  Shouldn’t the expected change in appropriations for the Charter Schools be based on their enrollment?
A:  In some cases, it was part of their charter and they get an automatic increase.  Sometimes, they asked for an increase in students and were approved.  The Charter School budgets are based on anticipated enrollment and are revised in October when they have actual enrollment figures.  The Charter Schools then send us notification later in the year to either increase or decrease the funding.
Q (Mr. Revelle):  Why is Emily Fisher getting $4.7 million for approximately 350 students, and Village Charter is getting $3.5 million for the same number of students?
A:  The per pupil cost at Emily Fisher is higher than $10,000 and they also have several special ed students.  The Charter Schools get the ASSA adjustment, but we no longer get that adjustment.
Q (Ms. Kasabach):  Pace Charter School is located in Hamilton.  If a Trenton resident goes to a Charter School outside the City, does the money follow that student?
A:  Yes.
Q (Mr. Revelle):  Where will Mercer Arts Charter High School be located?  Foundation Academy Charter?
A (Ms. Kasabach):  West Windsor.  Trenton.
Q (Dr. Guzman):  One of the complaints from the community is the District spends too much money on Administration.  At our last Board Meeting, Mr. Lofton said that he felt we need a lot more help administratively.  On slide 32, we are below the State maximum.  Do we want to allocate more here?  And is this located in Central Office?
A:  It does include the salaries in the Business Office, plus other expenses such as telephone.  It covers expenses and is based on a State formula.
Q (Dr. Guzman):  What do you see are the needs in the Central Office?
A: (Mr. Lofton):  I will share with the Board organizational charts from other Districts for comparison.  I plan to ask for two additional positions in Central Office for this year, and grow the system gradually over several years.  The comparison with other Districts will be helpful and enlightening for the Board.
Q (Mr. Revelle):  What does the $271,964,696 total appropriations on slide 36 correspond to in the earlier slides?
A:  It corresponds to the 2007/2008 Total Appropriations on slide 20.  The $271,427,768 on slide 13 is the 2007/2008 Total Revenue Projection.
Q (Mr. Revelle):  How does the $263,587,080 Total Revenue Available on slide 37 compare to the $271,427,768 on slide 13?
A:  It is the Total Revenue Available to Offset Appropriations, as shown on slide 34.  We are not able to use all the Special Revenue on slide 35.  We are subject to Federal regulations that limit what we can use to offset appropriations.
Q (Mr. Revelle):  Does the shortfall of $8,377,616 on slide 37 primarily represent the restricted funds and the special revenue items that cannot apply to the General Fund?
A:  Yes.  Out of the Special Revenue of $30,006,473 on slide 35, only $22,165,785 is available to us.  This accounts for most of the shortfall.
Q (Dr. Campbell):  How will we be able to negotiate this Budget if we don’t know what the labor agreement numbers are going to be?

A (Mr. Revelle):  We have a proposal that does assume some position on the salary budget for 2007/2008.  Ms. Swirsky will give us more information in Executive Session.  This will guide us in our negotiation strategy with TEA for the final two years of their contract, which are 2007/2008 and 2008/2009.
Q (Ms. Kasabach):  What is the Capital Budget and where is that money?
A: We have not completed the Capital Budget.  We are planning on giving that to you in April to review at that time.  We understand the situation the City is in and we are l trying to make it as reasonable as possible.  We are looking at the Security Budget.  There is something that was prepared for Council that will be shared with Mr. Lofton this week and will go to them at the Board of School Estimates meeting.  We are not asking them to decide at this point because they also have a tight budget. 
Q (Mr. Revelle):  Does just this Budget have to be approved by the Board of School Estimate?
A:  Only the tax levy.
Q (Mr. Revelle):  Could you give Board Members a recap on the Capital Expenditure items that were submitted to the City last year for approval?
A:  The majority of it was for the security and safety of the students in the District.  That was over $1 million.  The other piece was for a sprinkler system in the basement of the Central Services Building.  The State required we install this, and it cost about $200,000.  We always have the City support us.  We are required to have an ongoing check for asbestos any time anybody touches any of the walls of our buildings or picks up anything off the floor.  This is budgeted in the $250,000 or $300,000 range.  There was approximately $200,000 for the parking lots including Washington School.  There was contingency money in there in case we had to do something for the old Kilmer and new Kilmer for parking.  (Mr. Lofton) - The majority of it was for the CAASS system for Security.
Q (Ms. Kasabach):  Is there anything in the Capital Budget that would affect today’s Budget if the Capital Budget doesn’t get approved?
A: Only in the sense that if we don’t have the money from the Capital Budget and if there was an emergency, we would have to pay for it.
Q (Ms. Kasabach):  Has that ever happened?
A: No, the City has always been very generous with us.  They supported the District and maintained the buildings well.  We have problems now with SCC that we never had with the City.  (Mr. Revelle) – If that happens, the City will bond that portion of the Capital Budget from the District in with their own bonding needs.  (Ms. Swirsky) – Certain items in our bond request do get State Aid because they are for the school district.
Motioned by Dr. Ali, seconded by Ms. Eure, to adjourn the meeting.  Meeting adjourned at 2:30 p.m.
Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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