TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING MINUTES

Monday – March 26, 2007 – 7:00 P.M. 


Convened at 7:00 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 7:00 p. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 
Geraldine R. Eure – arrived 7:42 p.m.

Lucy Guzman




Lisa M. Kasabach

Joyce M. Kersey
Harry Luna



Donald O. Shelton



Robert M. Revelle
Absent:

L. Diane Campbell
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

Upon the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
Motioned by Mr. Shelton, seconded by Ms. Kasabach to adopt the agenda with the following changes:  an addendum to Attachment C, a Resolution to approve the construction of the H Wing at Trenton Central High School at a cost of $24 million as notified by School Construction Corporation.  Mr. Shelton asked that Item C-20 be pulled and addressed in Executive Session.  Item C-20 was pulled.
Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
   X
L. Diane Campbell
absent
    

Geraldine R. Eure
absent
    

Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X
    

Lucy Guzman
   X
    

Harry Luna

   X

    

Donald O. Shelton
   X    

Robert M. Revelle
   X
    

PUBLIC PARTICIPATION
Mr. Thomas Moore, President of the TEA, expressed his concerns regarding the lack of action being taken to address behavior problems in the schools, whether administrative evaluations are being conducted and the impact they have, and lack of solidarity among school administrators to address behavior problems within particular schools.  Mr. Moore requested copies of any AR90 form that is filed to report teacher assaults by students.  He expressed concern that the Board considered the motion to accept 3% flat funding in light of the upcoming negotiations with TEA, and he hoped the Board would be available soon to negotiate the issues.  Mr. Moore spoke about the possibility of a deed restriction on MLK/Jefferson and his opinion that signing this restriction could have a future negative impact on employees in the District.  He also spoke about working relationships between Principals and Teachers.
Mr. Guillermo Gomez, Acting Secretary of the Mercer County Chapter of the Latino Leadership Alliance of New Jersey, expressed the Alliance’s concern with the performance of Trenton high school students compared to Mercer County’s median high school population.  He stated a thorough and efficient education is guaranteed to every student through the NJ State Constitution and asked what the Board and Administration is doing differently from previous administrations and boards of education to ensure that all students get the education they are guaranteed.
PRESENTATIONS
Since Dr. Campbell was absent, Mr. Revelle stated he will ask her to submit a written report on her attendance at the Federal Relations Network Conference.
Ms. Swirsky provided a handout on the 2007/2008 Budget for the Public Hearing.  The Budget totals $282,853,572.  Ms. Swirsky said the 3% from the State leaves the District with a $2.5 to 3 million shortfall towards the Budget they would have liked to put together, a Budget that would address many of the issues Mr. Moore verbalized in his public statement.  The State is currently examining the Budget and will be coming in to look at all the supporting documentation.  As of now, they have found an adjustment of about $300,000 in our favor.  Ms. Swirsky said hopefully they will not find any other discrepancies and will accept the budget as is and won’t reallocate on the District’s behalf.
Ms. Kasabach asked for an explanation on what the District’s obligation is regarding pupils in State facilities.  Ms. Swirsky said the money comes in to the District and goes right back out to the facilities.  The District pays the facilities for any student who is a resident of Trenton or the parent is a resident of Trenton, who is placed through a DYFS recommendation, correctional agency or tuition mandate.  The rate paid depends on what the State approves and may not necessarily be the same as if the student were to attend public school in Trenton.  The correctional institutions are a little more than $20,000 per student and the Mercer County Special School District is approximately in the upper $30,000-range.
Mr. Revelle asked for clarification on the increase in the Budget as compared to the presentation on March 12, when the total revenue projection was $271.4 million.  Ms. Swirsky said the difference is in the Fund 20 amounts, as a result of more information coming in from the State.  We don’t get to use those funds directly but we are required to budget them.  Fund 20 covers the items listed under Other State Projects on Page B2 of the budget handout.  Under Federal Projects, Title I cannot be used to offset directly towards school-based budgets.  Only $2 million of IDEIA can be used towards the school-based budgets.  There are Federal Grants the District is required to show as estimates in the Budget.  These include the Perkins Grant, 21st Century Grant, Reading First Grant, Woodrow Wilson Grant and Small Learning Community Grants.  When the money comes in, the amounts are adjusted.  The March 12 Budget presentation had a lot of estimates, which are reflected as actual amounts only after the Budget is entered in the State’s system.  During this process, the system prompts for adjustments such as the $1.2 million for Early Childhood.
Mr. Revelle asked what the District is expecting from the DOE relative to revenue for the 2007/2008 school year.  Ms. Swirsky said it is $207,730,166.  This includes the $6,192,726 that would reflect the 3%.  This information is on Page A2.  Mr. Revelle stated the Board would need reconciliation between the March 12 document and the March 20 document handed out at tonight’s meeting, and he asked if the March 12 document is the one the Board voted on.  Ms. Swirsky said that was when the Board voted on whether or not to accept the 3% and was not the final budget.  Mr. Revelle asked for a one-page synopsis of the difference of approximately $11 million between the March 12 document and the March 20 document.  Ms. Swirsky stated she would do this and send it in the Board mail packets on Friday March 30.  The $2.8 million Budget is the one the Board of School Estimate will receive on March 29.  There has been no change in the tax levy.  Mr. Revelle asked if the Board could receive the synopsis before the Board of School Estimate meeting, possibly in the March 28 mail.  Ms. Swirsky said she would see what she could do.  Having a difference in amounts is typical, due to the changes that are made in the process of entering the budget in the State system.
Mr. Shelton asked if individuals are reflected in the amounts, such as Bi-Lingual Education Instruction.  He wondered if this was representing one person.  Ms. Swirsky said the detail is in the school-based budgets.  The cost on Page B2 is for some expenditures that are done through Central Office to support Bi-Lingual Education.  It does not reflect staffing expenses.
Mr. Revelle asked if the March 12 document could be revised by March 28, and Ms. Swirsky said it could be.  Mr. Lofton asked Ms. Swirsky to take the March 20 document, give the Board a summary of the major changes by March 28, and then redo the March 12 document by March 30.
SUPERINTENDENT REMARKS TO THE BOARD   

Mr. Lofton said he was at a hearing earlier in the day of the Joint Education Committee, Assemblymen, Assemblywomen and State Senators.  The Abbott District Superintendents had an opportunity to make presentations to the Committee.  The Committee was very disheartened because only 18 Abbott Superintendents responded to the invitation, and at most 7 or 8 showed up for the hearing.
Mr. Lofton’s major concern in the discussion was collaboration and cooperation, that the State is making decisions regarding Abbott Districts without any conversations with the Superintendents.  The Committee members were appalled to hear the State told the Superintendents to take the 3% funding or risk getting nothing.  It will be helpful that the State is going to give the District money for the opening of Parker Elementary.
Based on the formulas, Mr. Lofton is hopeful that student numbers will drive the State budget system for next year.

Dr. Weathington spoke about the importance of the District’s collaboration with the Mayor’s Work Change Group.  He wants the parents to have a voice in what is happening in the District and in the community.  Dr. Weathington stressed the importance of involving parents, Administration, the Cabinet and the Board.  He introduced Dr. Alma Salter, the facilitator for the Mayor’s Work Change Group.  She gave a brief presentation on the Parent Summit scheduled for May 19, 2007, the history of how the CHANGE Group got started and the current plans.  The Board was given a handout outlining the details of the Parent Summit, and Dr. Salter stated that more information will be forthcoming.  Mr. Revelle said the Summit sounds impressive and he hoped the District will publicize it and many parents will attend.
BOARD GUIDANCE TO THE SUPERINTENDENT
Mr. Revelle asked that the revised February 12 Executive Session Minutes, which the Board had just received prior to the meeting, be reviewed in Executive Session before being voted on in an open public forum.
CONSENT AGENDA:
     






Meeting Minutes:  


January 22, 2007   Bd. Conf. and Exec. Session

February 10, 2007 Coherent Governance Retreat


February 12, 2007 Bd. Conf. only


February 26, 2007 Bd. Reg. and Exec. Session 
Superintendent Recommendations:

School Improvement – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Motioned by Ms. Kersey, seconded by Mr. Luna to approve the Meeting Minutes shown on the Consent Agenda, with the exception of the February 12 Executive Session Minutes.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   X



February 12
    
L. Diane Campbell
absent
Geraldine R. Eure
   X



January 22 and February 26
    

Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X



January 22
    

Lucy Guzman
   X
    

Harry Luna

   X

    
Donald O. Shelton
   X
    

Robert M. Revelle
   X
 
Motioned by Ms. Eure, seconded by Ms. Kasabach to approve Attachment A – School Improvement.  Motion was approved.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   X




    
L. Diane Campbell
absent
Geraldine R. Eure
   X




    

Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X




    

Lucy Guzman
   X
    

Harry Luna

   X

    
Donald O. Shelton
   X
    

Robert M. Revelle
   X
 
Mr. Shelton asked about Items 13a, 14c and 14h in the Human Resources Instructional section.  He asked if these are all different people in different jobs.  Ms. Gibson said the position being created in 14c replaces the position being abolished in 13a.  This is due to changes in the bargaining unit.  The position in 13a was in the TASA unit.  Ms. Gibson said, based on the information from the State, the job cannot be represented by that unit.  The position in 14c is represented by TEA.  The position in 14h is a new position.
Mr. Shelton asked if the Board is being asked to approve the job titles in the job descriptions.  He asked if the titles of Assistant Director of Operations for Early Childhood and Assistant Director of Early Childhood are current job titles.  Ms. Gibson said these job titles are in the Early Childhood budget.
Motioned by Ms. Kersey, seconded by Dr. Ali to approve Attachment B – Human Resources.  Motion was approved.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   X




    
L. Diane Campbell
absent
Geraldine R. Eure
   X




    

Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X




    

Lucy Guzman
   X
    

Harry Luna

   X

    
Donald O. Shelton
   X
    

Robert M. Revelle
   X
 
Motioned by Dr. Ali, seconded by Ms. Eure to approve Attachment C – Finance/Facilities/ Capital Projects with the exception of Item C-20, which was pulled for discussion in Executive Session.  Motion was approved.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   X




    
L. Diane Campbell
absent
Geraldine R. Eure
   X




    

Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X




    

Lucy Guzman
   X
    

Harry Luna

   X

    
Donald O. Shelton
   X
    

Robert M. Revelle
   X
Ms. Kasabach stated she had asked for clarification at the last Board Meeting on Item D6 in the Student Services attachment.  She shared with the Board Members that the amount of the contract is $14,000.  
Motioned by Ms. Eure, seconded by Dr. Guzman to approve Attachment D – Student Services.  Motion was approved.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   X




    
L. Diane Campbell
absent
Geraldine R. Eure
   X




    

Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X




    

Lucy Guzman
   X
    

Harry Luna

   X

    
Donald O. Shelton
   X
    

Robert M. Revelle
   X
 
ACTION ON BOARD POLICY:  Second Reading
4200 
Acceptable Use of Computer Network/Computers and Resources (revised)
4201.1
Cell Phones – Provided by the Board (new)

4201.2
Cell Phone Use While Driving Board Vehicles (new)

Ms. Rhoden reminded Mr. Revelle that the policies were not given a First Reading at the Board Conference Meeting because of questions that arose.  Mr. Revelle said the policies would be considered as a First Reading.
Ms. Kersey called the Board’s attention to 4201.1 and said she had expressed her feeling the policy should be clearer and have more language.  She got some examples from other Districts of their cell phone policies.  She asked if 4201.1 and 4201.2 could be pulled so the Board could work on it more.  Ms. Kersey offered to work with the Legal Department on this, and Mr. Revelle had no problem with that.  Policies 4201.1 and 4201.2 were pulled.
Mr. Shelton asked about Policy 4200, specifically the following language on the second page:

Any individual engaging in the following actions declared unethical, unacceptable or illegal when using computer network(s)/computers shall be subject to discipline or legal action:

Mr. Shelton observed nothing is stated about firing the individual.  Mr. Revelle asked Counsel if “discipline or legal action” could include dismissal, and he was advised that it did.  This is further clarified under “Violations” on page 3 of the policy.
Motion by Ms. Eure, seconded by Mr. Luna to amend and accept as First Reading of Policy 4200 as amended.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
   X 
    
L. Diane Campbell
absent
Geraldine R. Eure
   X
Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X
    

Lucy Guzman
   X
    

Harry Luna

   X

    
Donald O. Shelton
   X
    

Robert M. Revelle
   X
    

FURTHER DISCUSSION

As a point of order, Mr. Revelle asked counsel to confirm that the addendum to Attachment C, a Resolution to approve the construction of the H Wing at Trenton Central High School, was in fact part of the revised agenda approved by the Board tonight.  Counsel advised this was the case.
Regarding the construction of the H Wing, Mr. Shelton expressed his opinion that Administration should have accepted the $24 million as soon as it was offered rather than wait.  He felt the District was not treated properly by the State in regard to funding for improvements at the high school.  He said the Board should have accepted the State’s offer to tear down the high school and build a new one.  
Mr. Shelton advised that the information the Superintendent forwarded to the Board, “Revised Proposal to All Abbott Districts”, should be made available to the general public so they can see what the District is dealing with regarding State funding.  He urged everyone to read the news articles he provided regarding the Washington Township School District Budget, to get an understanding of what it means to be an Abbott District and the perceptions of urban districts that exist in the suburbs.
Motioned by Dr. Ali, seconded by Mr. Shelton to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  8:45 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Dr. Lucy Guzman led the debriefing.
EXECUTIVE SESSION  8:50 p.m.
Open Public Meeting convened at 9:00 p.m.
Motioned by Dr. Ali, seconded by Mr. Luna to accept the Resolution regarding Carol Ann Moore.  All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board. 
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
   X 
    
L. Diane Campbell
absent
Geraldine R. Eure
   X
    

Lisa M. Kasabach
   X
    

Joyce M. Kersey
   X
    

Lucy Guzman
   X
    

Harry Luna
 
   X

    
Donald O. Shelton
   X
    

Robert M. Revelle
   X
 
Motion to adjourn the public meeting at 9:15 p.m.
Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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1

