TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – March 9, 2009 – 6:30 P.M. 
MINUTES


Completed March 11, 2009
Convened at 6:35 P.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:35 p.m.

Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.
Roll Call

Present:

T. Missy Balmir

Alexander Brown
Lucy Guzman
Elizabeth Johnson
Harry Luna

Donald O. Shelton
Marcellus Smith – arrived 6:50 p.m.
L. Diane Campbell
Excused Absent:
Nicola Tatum 
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell called the Board’s attention to the following items requiring Board action at tonight’s meeting:
Curriculum, Instruction, Assessment and Student Services

Addendum for Student Study Trips
Item a – Resolution to Apply for Improving Literacy through School Libraries Program

Item e – Memorandums of Understanding with Service Providers for SIA Part (g) Schools

Item f & g – The following Student Study Trips:

· Grant School – Please Touch Museum in Philadelphia – 3/13/09

· Grant School – KidsBridge Children’s Museum in Ewing – 3/20, 3/30, 4/1 & 4/3/09

· TCHS Main – Rutgers University in Newark – 4/24/09

· TCHS Main – Princeton Physics Lab – 3/13/09

· Kilmer – Franklin Institute in Philadelphia – 3/11/09

Human Resources

Item b1 – Resignation of Ms. Moore, Teacher Liaison, Early Childhood effective 3/1/09

Item b2 – Resignation of Ms. Price, Confidential Secretary, Human Resources effective 3/16/09

Item c1 – Suspension of Ms. Harris, Food Server, Robbins Annex effective 2/9/09

Item d1 – Termination of Ms. Harris, Food Server, Robbins Annex effective 3/24/09

Finance & Facilities

Item g – Resolution to Approve the Naming of the new MLK Jr. School

Item h – The following Staff Travel:

· J. Kitchen, Counselor at PJ Hill – I & RS Statewide Training in Princeton on 3/23 & 3/24/09

· A. Coleman, Teacher Disc. at PJ Hill – I & RS Statewide Training in Princeton on 3/23 & 3/24/09

· D. Oliver, RR Teacher at PJ Hill - I & RS Statewide Training in Princeton on 3/23 & 3/24/09

· G. Kramer, Teacher at Hedgepeth/Williams – Foreign Language Conference in Somerset on 3/20/09

· P. Owens, Manager in Human Resources – AESOP User Group in Malvern PA on 3/30/09

· K. Howard, Data Systems Specialists in Human Resources – AESOP User Group in Malvern PA on 3/24/09

· D. Cunningham, Interim Director of Technology – Abbott Consortium for Tech. in Trenton on 3/11/09

· E. Ajayi, Teacher at Dunn – Residency Program in Minneapolis, MN on 3/19/09

· H. Luna, Board Member – Web-based Mandatory NJSBA Training

Item m – Board Secretary’s Report for January 31, 2009

Item n – Board Treasurer’s Report for January 31, 2009

Motion by Mr. Brown and seconded by Dr. Guzman to adopt the agenda.

Agenda was adopted by all Board Members present.  
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna
 
  X
Donald O. Shelton 
  X
Marcellus Smith
not present for vote
Nicola Tatum

absent 
L. Diane Campbell 
  X
PUBLIC PARTICIPATION
There were no members of the public wishing to address the Board.  
PRESENTATIONS TO THE BOARD
Ms. Lena Fulton from Atlantic Associates Insurance Agency, the District’s insurance broker, spoke about March Safety Month.  She discussed workers compensation insurance and how it relates to employee safety.  Recently the Safety Committee took on a new focus under the direction of Superintendent Lofton, resulting in substantial savings in premium payments and much lower work loss time.  Mr. Shelton asked what the percentage of savings is, and Ms. Fulton replied that the District had been spending $5 million in workers compensation in 2005-2006 and this has decreased to less than $4 million this current year.  
Dr. Guzman asked if the school safety representatives meet during the school day or after hours, and Ms. Fulton said they meet for approximately one hour monthly in the morning during school time.  The representatives are generally administrators or the school nurse, never classroom employees.
Ms. Johnson asked what specifically has been done that resulted in the improved workers compensation record, and Ms. Fulton answered that employees were informed and educated to take ownership of the previous problems.  She said that Trenton has taken the lead among most urban districts with our improved record. 
Ms. Fulton asked the Superintendent and Board President to step forward, and she presented Dr. Campbell with a check for $68,523.65 for the District.  Ms. Fulton said this represents a grant from the New Jersey School Boards Association Insurance Group for the District’s safety record.
Superintendent Lofton gave a presentation on the Strategic Plan and Instructional Priorities (handout attached).    Mr. Lofton said the Strategic Plan for the next three years was formulated from a meeting with stakeholders – parents, teachers, administrators and community members.  District QSAC results and instructional strategies were discussed by the stakeholders.
Regarding the Writing-to-Learn process, Dr. Guzman asked if the students get a chance to read and respond to each other’s journals in addition to the teacher responses.  Mr. Lofton said he and Area Assistant Superintendent Ms. Ramirez made a brief visit to a classroom and did not observe for an extended period of time, but what is generally advised for journaling is that no more than five or ten minutes is spent on the activity.  Conversation may take place outside the actual journal writing activity.
Mr. Luna felt that it is very important for the District to continue the emphasis on journaling and writing, since students create their own language through text messaging.  He said in this way, students will essentially be learning two different “languages”.  Mr. Lofton wished to emphasize that journal writing is a very small part of the direction the District will be taking through Writing across the Curriculum to see consistent growth in student success.  
Mr. Smith said he is glad to see the big picture of what the District is planning, and to see how initiatives such as Writing across the Curriculum are fitting into that big picture.  He said that in the past, the only point of reference he had to see what the District is doing was looking at the test scores.  He said the current information is very helpful, and he would like to know what is being done in other areas besides writing.
Ms. Johnson said she is pleased that Mr. Lofton is spending so much time visiting the schools because this is very important.  She asked if anything is being done to encourage parents to read to their children, and Mr. Lofton said he doesn’t have all the details to know if this is happening at this point, but he feels it is important to ensure this happens within the schools.
SUPERINTENDENT’S REMARKS
Mr. Lofton provided the Board with copies of a letter he sent in response to the student petition regarding the restroom maintenance situation at the West campus.  He said the press conference was held last week because he did not receive the document from the student who had contacted the Trentonian.  He received the document directly from the Trentonian the day before the story was published.  Mr. Lofton said he received so many media inquiries that he felt a press conference was necessary.  He said he did not have as much information as he would have liked to have when he convened the press conference.  He said that, since that time, he has gotten additional information which sheds more light on the situation, and he will share this information with the media once the Board has received it.  He deferred to Mr. Everett Collins, Executive Director for Buildings & Grounds, who gave the Board more detail on the technical aspects of the restroom facilities and piping.
Mr. Lofton said that to address this situation for the future, sign-off restroom checks will continue to be performed, and spot checks will be done throughout the District.  He said that between himself and the two Area Assistant Superintendents, at least 16 schools are visited each week, and a spot check of the restrooms will be part of these visits.  Additionally, the Principals and Administrators within the buildings will continue to perform checks of the facilities.
Ms. Balmir observed that there have been two recent instances of students advocating for themselves, and she felt that the students deserve a representative on the Board.  Dr. Campbell said this has been done in the past, but no one has stepped forward this year.  She agreed with Ms. Balmir, and Mr. Lofton said traditionally the student representative has been the President of the Student Government.  Dr. Campbell asked Mr. Lofton to move forward on this and he agreed.
Mr. Smith was also supportive of this idea and said it will give the students their own vehicle for bringing issues and concerns before the Board.  He also said the District cannot fail to meet the sanitary needs of students, but at the same time we should not have to fix the same fixtures continuously.  He wondered if restroom monitors are needed, and Mr. Lofton said that a similar problem existed last year at the Main campus.  All the restrooms were closed, and each security officer had keys.  This did not work well because students said they could not find a security officer, etc.  Mr. Lofton said the District cannot afford to have security officers posted at the restrooms for students to sign in and out to use the facilities.  He said the District will do its part as far as adult involvement, and the students also have promised at a meeting with him to do their part as well.  He said conversations will continue with the students about their responsibilities, as well as those of the District.  Mr. Smith felt that teaching responsibility and respect should be incorporated into the daily instruction, and that the District must work against an element of society that does not have the students’ best interests at heart.
Dr. Guzman felt that each school visit should be done by just one Administrator, in order to maximize the number of schools that are visited on any given day.  Mr. Lofton said that the Principals report to the Area Assistant Superintendents, who in turn report to him.  He said he is accompanying the Areas on their visits to discuss what they should be addressing in an individual school and to give them and the building Principals credit when things are going well.
Mr. Lofton provided the Board with copies of two documents:  a response to the student who wrote to Commissioner Davy regarding the Ninth Grade Gifted & Talented program, and also a response to the School Leadership Council about their safety concerns.  He said a meeting was held with the SLC last week to address both these issues, and he welcomed the SLC to invite him again to continue the discussion.  Mr. Lofton said Dr. Guzman also attended the meeting.
The Superintendent updated the Board on the facilities construction projects.  Regarding the high school, the District met with the SDA to discuss the high school’s program.  He said the SDA is seeing many projects coming up where the ninth graders are housed in a separate building or in a separate wing of the main high school.  Mr. Lofton said that, as a result of this meeting, a teleconference will be held with the State DOE regarding the District’s plans.  In addition, SDA representatives took a tour of the high school to get a better visual idea of the District’s plans.  Regarding Roebling school, we are still seeking a site.  Additionally, on March 18 at 9:00 a.m., a monthly meeting will be held with the SDA and DOE.
Mr. Lofton advised the Board that he will be giving a State of the District address in April to report on the current year’s accomplishments and to discuss plans for the following year.  He will let the Board know when a definite date has been scheduled for this.

BOARD MEMBER COMMENTS
Mr. Smith said he was very perturbed when he initially heard about the restroom concerns, and he was not clear on where the District is heading academically.  He said that both these issues have been addressed to his satisfaction this evening, and he complimented the Superintendent and Mr. Collins on this.  He felt the District can no longer wait for society or parents to address student behavioral concerns; we must address them as a critical part of our curriculum.
Mr. Luna felt that as long as the District continues to be transparent, addresses the issues brought forward by parents, students, teachers and Principals, and maintains a good relationship with the media, this will be very advantageous.
Dr. Guzman said that the development of relationships with schools, SLCs, the media and community groups is critical.  She said that many of the good things the District does are not publicized.  She commended Mr. Lofton for the very positive meeting held with the high school SLC, and she suggested visits to other SLCs throughout the year.  
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

February 4, 2009 Special Meeting


February 9, 2009 Board Conference and Executive Session


February 23, 2009 Regular Board Meeting and Executive Session 
There were no comments or questions on the Meeting Minutes
Superintendent’s Recommendations:

Curriculum, Instruction, Assessment & Student Services (1)
Human Resources (2)
Finance & Facilities (3)
Dr. Campbell thanked Dr. Guzman for the early submission of the Curriculum Committee Minutes.  The recorder for the meeting was Ms. Vivian Farino, Assistant Director for Funded Programs.  Dr. Guzman thanked her for the excellent job she did, and she observed that this is a real sacrifice for the Committee to get its minutes out immediately following the meeting.  
Dr. Guzman called the Board’s attention to Item 1-e on the Curriculum Agenda, Memorandums of Understanding with service providers for SIA Part (g) Schools.  The Board is being asked to vote on this tonight.  Dr. Guzman said these grants are available to CAPA Schools that have not met their AYPs.  She said the Principals of CAPA Schools are encouraged to come to the Curriculum Committee meetings to share their challenges and successes with the committee.
Dr. Campbell expressed approval of the program in Curriculum Item 1-d, a financial literacy module by EverFi, Inc., which will be offered to 40 high school students. She felt this is a very positive program that will help students further in life beyond their school years.
Dr. Campbell said that Dr. Robert Canady, from High Schools That Work, addressed the Curriculum Committee about some of the work he is doing and recommendations he is making for the District.  Dr. Guzman said that Dr. Canady has worked in many states, and one recommendation he is making is for a longer instructional day.  Dr. Guzman said this has been brought to the Board’s attention many times and it is affecting scheduling.  She said that another thing to consider is having a longer school year.
Ms. Balmir discussed the community-based truancy program involving a partnership with the Police Department.  She said she is pleased with the collaboration between Student Services and the Police Department to assist students in understanding the importance of attending school.
Dr. Campbell called the Board’s attention to Human Resources Items k-25 through k-28, salary adjustments for Administrative II Secretaries in HR performing duties of a Confidential Secretary on an as-needed basis.  Dr. Campbell said this is being done in the interim to cover the duties of a Confidential Secretary who has recently resigned, rather than fill that position immediately.  She said after the work needs of that area are further assessed, permanent staffing decisions will be made.  Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, said this is an extraordinarily busy time of year in the HR department, and this interim solution is the most cost effective.  Dr. Guzman asked for clarification on the $25.00 cost per day, and Ms. Lucas replied that one of the four HR secretaries will replace the Confidential Secretary on a daily basis, while the other three HR secretaries will perform those duties on an as-needed basis.  The workload and amount of time devoted to confidential tasks will be charted.
Mr. Brown said the Finance Committee thoroughly discussed the issue of supplemental funding and felt that the District needs to rescind its application for the funding, due to the difficulties in implementing programs even if the District receives the funds.  He said that although it was felt in the best interests of the District not to request the supplemental funding for this year, it will be requested in next year’s budget.
Mr. Brown said at the Finance Committee meeting, a draft document was presented by Ms. Howard describing all the programs in the District and how they are funded.  The cost per pupil is $11,059.00.  Mr. Brown said that Ms. Howard identified all the sources of funds that go to the classroom.  He said this is important because the Governor is suggesting that since we receive more money, a new funding formula must be developed to send additional funds to other school districts.  However, a recent report has shown that suburban districts are still receiving more money per pupil, and Mr. Brown felt the public should know that.
Mr. Brown updated the Board on the PJ Hill/Franklin Schools playground areas.  He called attention to Finance & Facilities Item 3e, a Bid Award to do the construction for these two playground areas.
Mr. Brown said the lead water testing at the schools continues in the District.  Where there is contaminated water, students and staff are not allowed to drink or use those fountains.  The replacement of the receptacles has not solved this problem, so a test process is being done to run the water before the school day begins.  This has been found to have an effect on the quality of the water, and testing will continue in order to validate this and receive approval from the EPA.  Dr. Campbell asked if there is a way to filter the water, and Mr. Brown replied this has been discussed but there is a variety of other problems this may create.  He said if this is the only solution, it will have to be considered.  Ms. Johnson added that, at this point, we are still experimenting to see what is working well.  She said the flushing eliminates the contamination.  There is a reaction with the water in the pipes overnight.  When it is first turned on in the morning, there is contamination until it is allowed to flow for awhile.
Ms. Balmir asked for clarification on the supplemental funding, specifically whether it is in addition to the funding the District will already receive, or does it replace that funding?  Dr. Campbell said this was a major concern among the school board members who visited Washington DC in February, who felt the funding should be supplemental and not supplanting.  Ms. Balmir asked if we have received any feedback from the State on how they plan to distribute the Federal funding.  Mr. Lofton replied that the State has not received word yet, and their hope is that they will receive the Federal funding and disperse it.  Mr. Lofton said his hope is that we receive the money directly, but we have no control over that decision.  Dr. Campbell said as soon as the District knows something, it will be brought up for discussion.  She said the City will also be receiving money, and she was not sure how - or if - that will impact the District.
Board Committee Reports:

Buildings & Grounds, Mr. Brown, 2/5/09

Curriculum, Dr. Guzman, 3/5/09

Finance, Mr. Brown, 2/20/09

Human Resources, Dr. Campbell, 2/4/09

Student Services, Ms. Balmir, 2/6/09
There were no additional comments or questions on the Board Committee Reports.
BOARD ACTION

Dr. Campbell reminded the Board of the action items for this evening:

Curriculum, Instruction, Assessment and Student Services

Addendum for Student Study Trips
Add - 1.  CURRICULUM, INSTRUCTION, ASSESSMENT & STUDENT SERVICES

a. Student Study Trips

BE IT RESOLVED: “that the Board of Education, upon the recommendation of the Superintendent of Schools, approves the following field trips.”

	 
	 
	 
	 
	 
	Type
	No. of
	 
	 
	 
	

	Agenda
	Applicant
	School
	Destination
	Purpose
	Edu/Inct
	Students
	Date
	Funds
	 Cost 
	GAAP Code

	March
	 M. Wyatt
	TCHS Main
	Trinity Episcopal Cathedral

Trenton NJ
	Theatre Troupe Performance
	Edu/Inct
	8
	3/10/09
	
	
	No Cost to the Board

	March
	C. Kelley
	TCHS Main
	Acme Market

Lawrenceville NJ
	Learning healthy shopping habits
	Edu/Inct
	50
	3/16/09
	
	
	No Cost to the Board


Item a – Resolution to Apply for Improving Literacy through School Libraries Program

Item e – Memorandums of Understanding with Service Providers for SIA Part (g) Schools

Item f & g – The following Student Study Trips:

· Grant School – Please Touch Museum in Philadelphia – 3/13/09

· Grant School – KidsBridge Children’s Museum in Ewing – 3/20, 3/30, 4/1 & 4/3/09

· TCHS Main – Rutgers University in Newark – 4/24/09

· TCHS Main – Princeton Physics Lab – 3/13/09

· Kilmer – Franklin Institute in Philadelphia – 3/11/09

Human Resources

Item b1 – Resignation of Ms. Moore, Teacher Liaison, Early Childhood effective 3/1/09

Item b2 – Resignation of Ms. Price, Confidential Secretary, Human Resources effective 3/16/09

Item c1 – Suspension of Ms. Harris, Food Server, Robbins Annex effective 2/9/09

Item d1 – Termination of Ms. Harris, Food Server, Robbins Annex effective 3/24/09

Finance & Facilities

Item g – Resolution to Approve the Naming of the new MLK Jr. School

Item h – The following Staff Travel:

· J. Kitchen, Counselor at PJ Hill – I & RS Statewide Training in Princeton on 3/23 & 3/24/09

· A. Coleman, Teacher Disc. at PJ Hill – I & RS Statewide Training in Princeton on 3/23 & 3/24/09

· D. Oliver, RR Teacher at PJ Hill - I & RS Statewide Training in Princeton on 3/23 & 3/24/09

· G. Kramer, Teacher at Hedgepeth/Williams – Foreign Language Conference in Somerset on 3/20/09

· P. Owens, Manager in Human Resources – AESOP User Group in Malvern PA on 3/30/09

· K. Howard, Data Systems Specialists in Human Resources – AESOP User Group in Malvern PA on 3/24/09

· D. Cunningham, Interim Director of Technology – Abbott Consortium for Tech. in Trenton on 3/11/09

· E. Ajayi, Teacher at Dunn – Residency Program in Minneapolis, MN on 3/19/09

· H. Luna, Board Member – Web-based Mandatory NJSBA Training

Item m – Board Secretary’s Report for January 31, 2009

Item n – Board Treasurer’s Report for January 31, 2009

Dr. Campbell asked for questions or discussion on the action items.  Hearing none, she asked for a Roll Call.

Motion by Mr. Brown and seconded by Ms. Balmir to approve the above action items.

The above action items were approved by all Board Members present.  
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X

Harry Luna
 
  X
Donald O. Shelton 
  X

Marcellus Smith
  X
Nicola Tatum

absent 
L. Diane Campbell 
  X

At this time, Dr. Campbell advised the meeting would adjourn to Executive Session.
Dr. Campbell read the Executive Session Resolution:
WHEREAS,
The Board of Education must discuss subjects concerning personnel matters, negotiations, and legal matters;

WHEREAS,
The aforesaid subjects are not appropriate subjects to be discussed in public meeting; and,

WHEREAS, 
The aforesaid subjects to be discussed are within the exemptions which are permitted to be discussed and acted upon in closed executive session pursuant to P.L. 1975, Chapter 231, it is therefore

RESOLVED,
That the aforesaid subjects shall be discussed in closed executive session by this Board and administrative staff at the conclusion of the public segment of this meeting, and information pertaining thereto will be made available to the public as soon thereafter as possible and once the reasons for nondisclosure no longer exist.

Motioned by Mr. Shelton and seconded by Mr. Smith to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.

ADJOURN  7:55 p.m.

EXECUTIVE SESSION  8:00 p.m.
Open Public Meeting convened at 8:05 p.m.
1.
MH & JH obo AH vs. Trenton Board of Education





Reimbursement $612.50 to Adams Stern Gutierrez 



& Lattiboudere LLC

2.
Legal services re:  Abbott Funding and Abbott Facilities





Reimbursement $1,467.88 to Richard Shapiro, Esq.

3.
Cummings vs. Trenton Board of Education






Reimbursement $294.29 to Parker, McCay

4.
McCullough vs. Trenton Board of Education






Reimbursement $1,373.50 to Lenox, Socey,


  Wilgus, Formidoni, Brown, Giordano & Casey

5.
CT & JR obo DH vs. Trenton Board of Education





Reimbursement $1,837.50 to Parker, McCay

6.
Hawkins vs. Trenton Board of Education







Reimbursement $3,248.52 to Wolff, Helies,


  Duggan, Spaeth & Lucas

7.
Roberto vs. Trenton Board of Education







Reimbursement $724.50 to Lenox, Socey,


  Wilgus, Formidoni, Brown, Giordano & Casey

Motion by Mr. Smith and seconded by Mr. Brown to approve the above legal bills.

The above legal bills were approved by all Board Members present.  
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X

Harry Luna
 
  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum

absent 
L. Diane Campbell 
  X

Motioned to adjourn the public meeting at 8:10 p.m.

Board went into Closed Executive Session at 8:10 p.m.   

Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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