TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – April 6, 2009 – 6:30 P.M. 
MINUTES


Completed April 8, 2009
Convened at 6:35 P.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:35 p.m.

Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.
Roll Call

Present:

T. Missy Balmir

Alexander Brown
Lucy Guzman
Donald O. Shelton
Nicola Tatum – arrived 6:40
L. Diane Campbell
Excused Absent:
Elizabeth Johnson
Marcellus Smith

Absent:
Harry Luna
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell advised the Board of the following changes to tonight’s Agenda:
· Human Resources Item b1 – Termination of Ms. DeJesus, 7 Hour Unit Leader, Commissary, effective 4/21/09 – PULLED for Executive Session 

· Human Resources Item m – Withholding of Increments for 2009/2010 – PULLED for Executive Session 

· Student Services Item o – Return of Students for In-District Services at TCHS Main – PULLED
· Board Action is requested on items in Curriculum, Instruction, Assessment & Student Services, and items in Finance & Facilities 

Dr. Campbell asked for a motion to adopt tonight’s agenda with the noted changes.  

Motion by Mr. Brown and seconded by Dr. Guzman to adopt the agenda with the noted changes.  Agenda was adopted by all Board Members present.  
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
absent
Harry Luna

absent
Donald O. Shelton 
  X
Marcellus Smith
absent
Nicola Tatum 
not present for vote
L. Diane Campbell 
  X
PUBLIC PARTICIPATION
President Campbell read the following statement prior to public comment:

The Board President is the spokesperson for the Board of Education.  It is not the role of the individual board members to respond to the public during Public Comment.  This is the public’s time.  If the Board President feels that concerns need more clarification or background information for a factual response, it will be referred to the administration for a response.

Mr. Raphiel Mack, Social Worker at Jefferson School and Trenton resident, said he hopes that there are no personnel reductions and minimal budget cuts.  He discussed the Head Football Coach position at TCHS Main, which he formerly held, and he asked the Board to table this item on tonight’s agenda until he can apply to be reinstated and can speak to the Board in more detail about what he has accomplished in the past in this position.
Mr. Joe Santo, President of Trenton Education Association (TEA), discussed his concerns regarding student enrollment changes as it relates to staffing changes.  He also questioned the effect the proposed layoffs of math and science teachers will have on student test scores.  Mr. Santo asked for detail on the plan for regrouping students and teachers across the District.  He also felt that outside consultants and agencies are not evaluated as to the effectiveness of the services they provide the District.  Mr. Santo expressed his opinion regarding the privatization of Nutrition Services.  He also asserted the right of employees to speak out on issues of importance to them, and he urged the Board to examine the budget carefully and do whatever it takes to preserve a quality education for our students.
Ms. Naomi Johnson-Lafleur, first Vice President of TEA, said the proposed staffing cuts will negatively affect employees in many job titles and bargaining units, employees who provide direct service to students.  She also had concerns about increasing class size.
Mr. Clifford Pollard, Paraprofessional, expressed his concerns about the proposed staffing cuts and the affect on the students.
Ms. Maria Hicks, Art Teacher, hoped that class sizes will not increase because this would impact the quality of education to the students.
SUPERINTENDENT’S REMARKS
Mr. Lofton said a presentation will be made to City Council on April 21, and prior to this time, he will provide a fact sheet regarding class sizes to the Board and the community.  He said he is also willing to meet with any union representative, as he does on a monthly basis, to review this information.  He said the fact sheet will also illustrate what the budget offers to parents and students.
The Superintendent said he recently had the pleasure of meeting U.S. Secretary of Education Arne Duncan at the Mayors National Forum on Education in Washington DC.  He said Mr. Duncan is very sincere and serious about education.  They discussed the Federal stimulus funding which the District will be receiving shortly, relative to IDEA and Title I.  Mr. Lofton said that Mr. Duncan discussed four important areas in his address to conference attendees:  teacher quality must be addressed in urban school districts, curriculum must be rigorously assessed, a comprehensive student data system should be in place, and the instructional day should be lengthened.  A competitive grant entitled Race to the Top is available as part of the stimulus funding, and districts who receive this money will be required to show creativity in using time on task for students to extend the instructional day.  Mr. Lofton said the topic of incentives for teachers was discussed extensively at the conference.  He said it was also very fruitful to hear about programs in place in other districts.
BOARD MEMBER COMMENTS
Mr. Brown said he appreciates the earlier comments of everyone concerned about our children, the status of their education, and the employment status of District employees.  He said this concerns the Board as well.  At a recent Finance Committee meeting, we were notified by the State that we have to cut an additional one million dollars from our budget, and this is after the actions already taken.  Mr. Brown said that Administration is going to do everything possible to make those cuts without additional staffing reductions.  He said that since the District is flat funded this year, we cannot maintain our schools since costs continue to rise.  At this time, the District is being funded based upon an enrollment of 13,000 students.  In 2011, the funding base will be adjusted to 11,000 students.  We currently spend $30 million on Charter Schools, and $37 million on Out of District Placements.  Mr. Brown had concerns about the State school funding formula and what the effects would be if the District does not win in court over this issue.  Another problem is that the District has been flat funded by the City of Trenton for more than 20 years.  Mr. Brown thanked Mr. Santo and TEA for working with the contract negotiating committee on issues and concerns facing teachers.  He urged the entire community and all bargaining units to work together in managing the available funds, to ensure the best possible education for the children and justice for the employees.
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

March 9, 2009 Board Conference and Executive Session


March 23, 2009 Regular Board Meeting 
There were no comments or questions from Board Members on the Meeting Minutes.

Superintendent’s Recommendations:

Curriculum, Instruction, Assessment & Student Services (1)
Human Resources (2)
Finance & Facilities (3)
Dr. Guzman said that the Curriculum Committee would like to congratulate the four TCHS students who won the Consumer Bowl.  These students were also recently honored at City Hall.
Dr. Guzman also stated that another item discussed by the Curriculum Committee is that the NJ DOE is not allowing District approval of textbooks until the State Core Curriculum Content Standards have been finalized.  She wanted the public to be aware of this in case all the needed textbooks are not available when school begins in September.  

Mr. Shelton said that it is noteworthy to recognize that the aforementioned TCHS students who won the Consumer Bowl were victorious over all the other schools in Mercer County.  He felt this accomplishment should be widely touted and publicized.  Mr. Lofton added that these students will be awarded certificates on April 27 prior to the start of the Board meeting.
Mr. Brown said the lead water testing in the District is proceeding, and the fixture flushing appears to be an effective approach.  This is being re-tested to validate this, and each day the custodial staff in the schools must sign off that this procedure has been completed. 
Mr. Brown said the Finance Committee had discussed the possibility of bringing back some categories of students from Out of District to lower the Special Education budget.  He said this will not only reduce costs, but will also stabilize the teaching staff and ancillary staff.
Board Committee Reports:

Buildings & Grounds, Mr. Brown, 3/11/09
Curriculum, Dr. Guzman, 4/2/09

Finance, Mr. Brown, 3/4/09

Human Resources, Dr. Campbell, 3/6/09

Student Services, Ms. Balmir, 3/6/09

Mr. Brown said the Board of School Estimate approved the Capital Improvement Projects at their meeting on March 24.  This totals $2.6 million, including emergency asbestos and bio-hazard material abatement, upgrading security systems at the high schools, classroom wall system enclosures at Monument and Wilson, boiler replacement at Parkside, and new bleachers at Grant.  The high school projects for synthetic turf installation and track & field restoration are on hold until a decision is made about the TCHS construction issue.
BOARD ACTION  
Dr. Campbell reminded the Board of the action items for this evening:

Curriculum, Instruction, Assessment and Student Services

Item b – Educational Services Contract – Wisconsin Center for Educational Research

Item i – Resolution and Memorandum of Understanding – Keeping Learning on Track Program

Item j & l – The following Student Study Trips:

· Franklin School –Philadelphia Zoo – 4/23/09

· Wilson School – Rutgers Gardens in New Brunswick –4/30/09

· TCHS Main – Mercer County Community College – 5/15/09

· TCHS Main – Skate World in Camden – 4/28/09

· TCHS Main – Six Flags in Jackson – 5/7/09

· TCHS North – Health & Agriculture Bldg. in Trenton – 4/21/09

· TCHS West – Waters Edge in Trenton – 5/19/09

· TCHS West – Luther Arms in Trenton – 5/22/09

· TCHS West – Trent Center in Trenton – 5/21/09

· Robbins School – Six Flags in Jackson – 5/15/09

· TCHS Main – Smithsonian in Washington DC – 4/3/09 (date change only)

Item p – Adoption of Board Policies & Procedures for Eligibility under Part B of IDEA

Item q – Professional Services Relating to Participation in Asthma Improved Management Program

Item r – Shared Service Contract with Cape May County Shared Service Transportation

Item t – Nursing Services from Bayada Nurses – Revision

Item u – Nursing Services from Maxim Health Care – Revision

Item v – Bedside Instruction Service Providers

Finance & Facilities

Item a – Resolution to Approve Submission of the Revised 2009/2010 Budget

Item c – Application for Readiness and Emergency Management for Schools Grant Award

Item e – Application for 100% Insured for Sure Grant Award

Item h – Acceptance of Perkins Grant

Item l – Authorization for Garfield Park Academy to Waive Student Lunch Fees

Item n – Dr. James L. Hewitt to Provide Medical Services to Staff

Item o – The following Staff Travel:

· D. Morgan, JROTC Instructor at TCHS Main – Grant Writing Workshop in Philadelphia on 4/23 & 4/24/09

· M. Harvey, Coordinator – Training in Cherry Hill on 4/22/09

· B. Williams, S. West and S. Taylor – Human Resources – Training Matrix Report & Online Application in East Brunswick on 4/23 & 4/24/09 

· C. Studley, Teacher at Columbus – Game/Activity Exchange in Philadelphia on 4/23/09

· M. Sadoff, K. Barksdale, J. Estrada – TCHS Main – Spring Conference in Jamesburg on 5/13/09

· The following Teachers for Teaching American History in Annapolis MD on 5/19/09 (Woodrow Wilson Grant): E. Akins, B. Conboy, S. Farrakhan, M. Fickes, L. Freimark, M. Hoppe, N. Lee, R. McCamy, D. Okin, P. Coleman, G. Taylor, R. Weiss, P. Connell, T. Wright, V. Lewis, V. Blasse, R. Strand, W. Royal

Item t – Board Secretary’s Report for February 28, 2009

Item u – Board Treasurer’s Report for February 28, 2009

Motion by Mr. Brown and seconded by Ms. Balmir to approve the Board Action items above.  Action Items were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
absent
Harry Luna

absent
Donald O. Shelton
  X
Marcellus Smith
absent
Nicola Tatum 
  X
L. Diane Campbell
  X
At this time, Dr. Campbell stated the Board would adjourn to Executive Session.  She read the Executive Session Resolution:
WHEREAS,
The Board of Education must discuss subjects concerning personnel matters, negotiations, and legal matters;

WHEREAS,
The aforesaid subjects are not appropriate subjects to be discussed in public meeting; and,

WHEREAS, 
The aforesaid subjects to be discussed are within the exemptions which are permitted to be discussed and acted upon in closed executive session pursuant to P.L. 1975, Chapter 231, it is therefore

RESOLVED,
That the aforesaid subjects shall be discussed in closed executive session by this Board and administrative staff at the conclusion of the public segment of this meeting, and information pertaining thereto will be made available to the public as soon thereafter as possible and once the reasons for nondisclosure no longer exist.

Dr. Campbell asked for a motion to adjourn.  Motion by Mr. Brown and seconded by Ms. Tatum to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.

ADJOURN  7:20 p.m.
EXECUTIVE SESSION  7:25 p.m.
Open Public Meeting reconvened at 8:12 p.m.
5. PERC Level Decision, 08-09-01-234 & 08-09-01-235, Trenton
Education Association (TEA), Violation of Article XVI, 
Past Practice
Motion by Mr. Shelton and seconded by Mr. Brown to approve PERC Level Decisions 08-09-01-234 and 08-09-01-235.  PERC Level Decisions were denied by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  

 X

Alexander Brown
  

 X

Lucy Guzman
  

 X

Elizabeth Johnson
absent
Harry Luna

absent
Donald O. Shelton
  

 X

Marcellus Smith
absent

Nicola Tatum 
  

 X

L. Diane Campbell
 

 X

6.
PERC Level Decision, 08-08-11-232, Trenton Education



Association (TEA), Violation of Article XVI, Professional

Development & Education Improvement, Past Practice and


Other articles relevant to the instant matter

Motion by Mr. Shelton and seconded by Mr. Brown to approve PERC Level Decision 08-08-11-232.  PERC Level Decision was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
absent
Harry Luna

absent
Donald O. Shelton
  X

Marcellus Smith
absent

Nicola Tatum 
  X

L. Diane Campbell
  X
Motioned by Mr. Brown and seconded by Ms. Balmir to go back into Executive Session.
Board went into Closed Executive Session at 8:14 p.m.
Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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