TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

MONDAY – AUGUST 11, 2008 – 6:30 P.M. 
MINUTES


DRAFT – Completed 8/15/08
Convened at 6:35 P.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:35 p.m.

Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.

Roll Call

Present:

T. Missy Balmir

Alexander Brown
Lucy Guzman
Elizabeth Johnson
Harry Luna – arrived app. 7:00 p.m.
Donald O. Shelton
Marcellus Smith
Nicola Tatum 
L. Diane Campbell
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell advised Board Members of the following changes to the agenda:
· Finance Item C18 – approval of a resolution authorizing the Preliminary Eligible Cost (PEC) Letter for the Trenton Board of Education Wilson School Roof Project – Board Action Needed on 08/11/08.

· Finance Item C25 (Staff Travel) – approval for Board President Campbell and Board Member Shelton to attend the CUBE 2008 Annual Conference in Las Vegas, Nevada – Board Action Needed on 08/11/08.
· Human Resources Instructional Item 10a – approve the abolishment of the position of Director of Technology, Office of Technology effective September 1, 2008 – pulled.
· Human Resources Non-Instructional Item 1a – approve the administrative leave of absence without pay for Rachael Gonzalez, Administrative II Secretary, Human Resources Department, and effective August 4, 2008 until further notice – pulled.
· Human Resources Non-Instructional Item 9b – approve the voluntary transfer of Gwendetta Jones, Administrative I Secretary, from Kilmer Elementary School to Rivera Elementary School, at the salary of $26,100 step 2/30 credits (no change in salary), effective September 1, 2008 through June 30, 2009 – pulled.
· Curriculum Item A6 – approval of a resolution for adoption of the District Wide Textbooks Selections for Grades Kindergarten to Twelve, for the 2008-2009 School Year – pulled.
· Curriculum Item A17 – approval of a proposal for Joyce Kilmer School AM/PM Supervision Program – pulled.
· Curriculum Item A21 – approval of a proposal for Stokes Before and After School Supervision – pulled.
Dr. Campbell asked for a motion to adopt the agenda with the noted changes.
Motioned by Mr. Brown and seconded by Ms. Tatum to adopt the agenda with the noted changes.  Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton
  X 
Marcellus Smith
  X
Nicola Tatum

  X 
L. Diane Campbell
  X 
PRESENTATIONS 
Ms. Kathleen Smallwood-Johnson, Esq., Special Assistant to the Superintendent, gave a presentation on the Opening Day of School (checklist attached).  She said that the Superintendent has convened Cabinet Members, Directors and Supervisors at Central Administration to prepare for an organized start on the opening day of school.
Mr. Shelton asked what qualifications and attributes the District is looking for in a Gifted and Talented Teacher.  Ms. Smallwood-Johnson answered that the program is geared specifically towards Science and Math, although teachers should also have the ability to teach Honors English.  Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, said the teacher job descriptions were used with preferred qualifications, and she deferred to Ms. Elizabeth Ramirez, Area Assistant Superintendent.  Ms. Ramirez said the schedules for students attending the Gifted and Talented Program are being developed, and the students will share their Specials with the existing teachers at the Medical Arts Campus, where the Gifted and Talented Program will be housed.  She said the District wants to hire teachers who are flexible, can differentiate the instruction and integrate technology into the regular curriculum.
Mr. Shelton felt that the ability to get along with students should also be considered because sometimes teachers in the District say the wrong things to students.  He felt that only teachers who can appropriately interact with students should be selected for the Gifted and Talented Academy, and Ms. Ramirez agreed.  She said the District is looking for teachers who are highly skilled in developing the whole child, and this includes developing a climate that is both nurturing and highly challenging.
Mr. Brown thanked Administration for the detailed and thorough report on Opening Day, and he asked that Board Members receive an update on how well the plan worked and indicating any areas of change or improvement needed.
Ms. Tatum asked if the District is still accepting applications for the Gifted and Talented Program and how many have been received to date.  Ms. Smallwood-Johnson said applications are still being accepted.  Dr. Guzman said she believes the Curriculum department has received about 30 applications and there are approximately 50 or 60 spaces available in the Academy.
Ms. Tatum asked when the evaluation process for technology will be completed so that Administration can determine what educational software or hardware is needed in the classroom.  Ms. Smallwood-Johnson said she believes there will be a preliminary report by August 28, and follow-up will occur when school opens so each teacher can verify what is available and what is needed in the area of technology.
Ms. Tatum asked if the information on hardship cases regarding school uniforms has been published along with the uniform policy, and Ms. Smallwood-Johnson answered this is on the District website.  
Dr. Guzman wished to emphasize that everyone on all levels within the staff should be incorporated in the area of troubleshooting.  She specifically felt that the Parent Liaisons should be included to direct parents to the proper departments for assistance with their concerns.  Ms. Smallwood-Johnson said the Coordinator for Parent Liaisons has been participating in the weekly planning meetings since the beginning of July.  She said that everyone is part of the process, including custodians, food service personnel and the secretaries.
Mr. Shelton asked for the status of the registration process and not using secretaries for registration.  Ms. Smallwood-Johnson answered that the secretaries at the building level will continue to perform the functions they have historically done at the building level.  In addition, Central Registration has four Administrative II secretaries to assist with registration.  She said there has been a concern about secretaries performing functions outside their job classification.
Mr. Luna said that he walked through several schools last year and one of the main concerns from parents was lack of communication for non-English speaking parents.  He asked what is being done this year to address this.  Ms. Smallwood-Johnson said the District is ensuring there is sufficient signage in all the buildings to direct people to where they need to go, in addition to identifying support staff who are multi-linguistic.  She appreciated the frustrations of parents who may feel that staff members are non-responsive.
Ms. Johnson said she is very excited about the Gifted and Talented Program, and she wondered if there is anything Board Members or the public can do to help advertise and for the program.  Ms. Smallwood-Johnson suggested that if every Board Member shared applications with two or three people and brought them back to the Curriculum department, this would be a great help.  The program is also publicized on Channel 19.  Brochures are available in the Central Services Building and they have been distributed to different agencies and churches throughout the City of Trenton, in addition to being available through the District website.  
Ms. Cheryl Heath, Director of Instructional Technology, and Mr. Dennis Morgan, Coordinator of Network Administration, gave a presentation on the Tech Team Proposal (attached).  As background history, Ms. Heath said that while Mr. Morgan holds the District position of Coordinator of Network Administration, the two Network Engineer positions and the Technician positions are outsourced.  As of October 2008, if these positions remain outsourced, the District will be required to work with the WSCA (Western State Contract Alliance).  WSCA is a State contract, and it will result in a 12% increase for the District in cost of services; hence, the Tech Team Proposal to create the District’s own tech team by bringing the positions in-house and building in-District capacity for technical support.
Ms. Johnson asked if the frequency of service calls was considered when the cost analysis was done and Mr. Morgan answered that the volume of service calls and emails that are taken support the number of staff members being requested.  He said the analysis also takes into consideration the size of the inventory and industry standards.  Ms. Heath added that one third of the services provided by her staff have been through the help desk, and there have been approximately 10,000 calls where Technicians are providing support.  She said that the Technicians are very pro-active when they are at the schools, visiting teachers and asking if they need any assistance.  Ms. Heath said she could get numbers for the Board on how many computers have been fixed out of warranty and in warranty.
Ms. Balmir asked if there are employees that would be provided through the State contract, and if so, how many.  Ms. Heath said that if the District outsources through WSCA, there would probably be the same amount of positions as are currently in place – two Network Engineers and six Technicians.  Ms. Balmir asked if the cost estimate for the in-house tech team includes items such as benefits, pensions, etc.  Ms. Heath answered that her staff has worked with the Business Office on a number of occasions and the figures shown are an estimate.
Ms. Tatum asked if the costs shown include any overtime expense, and Ms. Heath answered there is some overtime built into the proposed budget.  Ms. Tatum asked if working overtime is common, and Ms. Heath answered that Mr. Morgan has generally been the only person to work any overtime.  She said the Technicians have not worked overtime.  Some of the Network Engineers have, but it has not been a large amount.  Mr. Morgan said his expectation is that the only position to work overtime would be the Coordinator positions.  Ms. Tatum expressed concern that past overtime hours were considered in calculating an accurate and fair amount for overtime in the proposed budget, and Ms. Heath answered that it is an estimate and she will continue to work with the Business Office to ensure the funding is available.

Ms. Tatum asked for more information on the plan to have the Technicians become Dell-Certified.  Ms. Heath said one of the things the District is leveraging with our vendors is to have our Technicians become certified by Dell, at no cost to the District.  This would enable our Technicians to service computers that would normally be sent out for repair.  Dell would then pay the District the cost-savings for fixing the computers that are under warranty.  Ms. Tatum asked if there is no cost to the District for the Technicians to become Dell-Certified, and Mr. Morgan answered that is correct.
Mr. Shelton asked if the salary for the proposed positions will be greater than that being paid to internal people who may be qualified for the new positions, thus enticing those internal people to apply for one of the proposed positions.  A concentrated discussion followed regarding hiring the best people for the positions, whether they are internal or external people.  Mr. Lofton observed that receiving their Dell certification will be an asset to the Technicians, and he hoped there is going to be a commitment required of people who receive this certification via the District because the training is quite costly.  He also expressed concern that six Technicians will not be enough to service the entire District, and he felt that we need to grow the staff.  Mr. Morgan wished to add that he wants the training to accomplish more than giving the Technicians the ability to repair equipment.  He also wants them to be kept up to date on the latest technology.
Mr. Luna asked if all the computers in inventory are in working condition and have been tested to see that they are operating properly.  Mr. Morgan said the inventory was conducted with all the computers turned on to ensure they can be logged in with network credentials to access the internet in the District.  He said he worked with Dell, using the serial numbers on the machines, to get an accurate age for each piece of equipment.  There are a few Macintosh machines in the District, but Mr. Morgan said that approximately 98% of the computers are Dell.
Mr. Shelton recalled Mr. Lofton’s earlier comments on getting a commitment from people who receive Dell certification, and he asked if the District requires a commitment from staff members who receive their Masters or Doctorate degree through the District.  Mr. Lofton said we do not, because we signed a contract that did not allow us to change the language in the contracts.  He said the District is about to start a new process, and he agreed with Mr. Shelton that it is important to retain people in whom we have invested money for training.  Ms. Jayne Howard, Business Administrator/Board Secretary, stated that in the TASA (Trenton Administrators and Supervisors Association) contract for Principals and Administrators, there is a provision requiring at least two years of service after receiving a Masters or Doctorate degree.
SUPERINTENDENT’S REMARKS
Mr. Lofton thanked the evening’s presenters for their time and effort in putting together their presentations.  He additionally recognized Ms. Smallwood-Johnson for facilitating the weekly Day One meetings with representatives from various departments to prepare for the first day of school.
Mr. Lofton commented on the Board Retreat held the past weekend, August 8 & 9, at Kilmer School.  He said much was learned and it was a good opportunity also to meet with Board Members and his Cabinet outside the normal District and Board Meeting environment, on an informal basis.  
Mr. Lofton discussed the Schools Development Authority (SDA) and the District’s new construction projects.  On August 7, he attended a special meeting held by the Department of Education and the SDA.  Ms. Howard and Mr. Dwayne Mosley, Director of Abbott Construction, were also in attendance.  The meeting focused on four areas.  The first area was for the District to get an idea of how the DOE prioritized the particular Districts and their schools relative to construction funding by the State.  In ranking the Districts, they considered issues such as overcrowding, temporary annexes and buildings, program delivery, building age, Early Childhood and, particularly, a District’s Long Range Plan.  Mr. Lofton provided the Board with a handout from the meeting (attached).  
Mr. Shelton disagreed with the SDA scheduling the Trenton Central High School project for June 2010 because the District originally had been allocated the funding from the Schools Construction Corporation (SCC) before the project was deferred by the State.  He was concerned about the students suffering in the interim with deteriorating conditions such as inadequate restroom facilities, leaking roofs, etc.  Mr. Brown said that the SDA also provides for health and safety, so schools that were scheduled to be replaced at some point in the future are not allowed to decay to the point where they become obsolete.  He gave the example of the roof at Wilson School and said that, had the SDA not agreed with the District’s suggestion that a certain level of repair was needed; the school would have been shut down.  Mr. Brown said the process of replacement and repair is ongoing.  He said the SDA has a Board of Directors that meets to determine where and when they are going to allocate funds.  He said the District has no control over that, but we constantly submit requests and try to work with them because they are instituted by the State government to assist us in rehabilitating our total school system.  Mr. Brown said that SDA staff members are willing to attend Facilities Advisory Board meetings at the District and interact with the public.  He said SDA representatives share their concerns with us as well, and we need to work cooperatively with them.  Mr. Brown said he hopes we continue to work well with the SDA to ensure that all our schools get completed as quickly as possible.  He shared Mr. Shelton’s frustrations about past developments regarding the high school, but he felt that we should continue to move forward to meet the new time schedule.
Ms. Balmir asked if there has been any discussion with the SDA regarding the time schedule, to give the District the opportunity to determine which schools we would prefer to address first.  She felt that spending a significant amount of the funding to address health and safety issues, then building another school, is a waste of money.  Mr. Lofton advised that this concern would be addressed as he discussed the SDA’s presentation further.  
Mr. Lofton said the second part of the presentation discussed the opportunity for the District to meet with the DOE and SDA and provide them with an update of our current needs, which may be different from what was to be covered in our original funding.  He said Mr. Mosley will be meeting with the SDA on August 13 to discuss Roebling School and TCHS.  
Mr. Lofton said that the District may feel that the high school project should be completed before the Early Childhood one, but the DOE says that Early Childhood is a priority for DOE because of the numerous outside agencies educating our preschool students.  

Mr. Lofton said that emergent projects were also discussed at the meeting with the SDA and the DOE.  TCHS was on this list, although the list has not been approved at this time.  We are waiting for a response and will know by the end of the month whether or not TCHS is an emergent project.  Mr. Lofton said that in any event, the roof will definitely have to be replaced and the building made safe for our students and staff.
The last topic discussed at the meeting was whether or not Districts should have the right to control their own money.  Mr. Lofton gave the example of the $200,000,000 Trenton will be receiving and the possibility of the District controlling and managing this money, as opposed to the SDA controlling it.  The DOE has now allowed the District to manage its money in the case of emergent projects, but the possibility of this transition has to go through several phases before it gets to the District level.  It would first have to be approved by the SDA Board and then publicized for public reviewing and comment via several hearings conducted by the SDA.  SDA will work with the DOE to develop criteria to determine District eligibility.
Dr. Campbell observed that the District is definitely moving forward with construction issues and Mr. Lofton agreed, citing the new Kilmer and Columbus schools constructed last year and the new Daylight/Twilight school constructed this year.  He thanked Mr. Mosley and Mr. Everett Collins, Executive Director of Buildings and Grounds, for all their work to ensure that Daylight/Twilight will open on time.

BOARD MEMBER COMMENTS
Dr. Campbell observed that there are many people anxiously awaiting the opening of school, and it has been a long journey but we are getting there.  Mr. Shelton agreed with Dr. Campbell’s comments.  He then addressed the subject of Gifted and Talented and said he is glad to see the program starting, and in a secure environment.  Mr. Shelton felt that a separate Gifted & Talented school should be established rather than keeping the students in their regular school building.
Dr. Guzman said that it is her understanding some of the applications for the Gifted & Talented Program are coming in from charter schools, and this positive impact is starting to create enthusiasm among people who have taken their children out of the Trenton Public Schools in the past.
DISCUSSION ON BOARD COMMITTEE REPORTS
Curriculum Committee, Dr. Guzman, July 9, 2008

Finance Committee, Mr. Brown, July 9, 2008

Student Services Committee, Dr. Guzman, July 2, 2008

Mr. Brown said the Finance Committee has reviewed the minutes on the agenda for tonight’s meeting, and they also have addressed the $3 million deficit in the Food Service area, which will be rectified.  He called the Board’s attention to Items C11 & C14 on tonight’s Finance agenda, one concerning raising the cost per meal in Food Services and the other regarding an RFP for management services to the Nutrition Department.  Mr. Brown said that once we clear up the debt for Food Services, we will not be allowed to go into debt any further through food service.  He praised Ms. Howard for her diligence in monitoring this issue and said that the sample financial sheet she had presented to the Committee makes it much easier to see the flow of money into and within the District in the various accounts.
Mr. Brown referenced the Technology presentation made earlier in the evening, and he said the Finance Committee’s only concern was the need for the six Tech Support Specialists.  They felt the number may be a little high and that the District should move slowly in implementing this aspect.
Dr. Campbell asked if any steps are being taken to ensure that more students apply for the school lunch program.  Ms. Howard replied that approximately 95% of our students are completing the applications  – the problem is eating the food that is served.  She said we must feed the students according to the Child Nutrition Program guidelines, and the alternative meals are causing the problem with reimbursement.
Ms. Johnson felt that the Business Office was very innovative in providing all students with a supply kit for this upcoming school year and said this should assist the parents.
CONSENT AGENDA
Meeting Minutes:

July 14, 2008 Board Conference and Executive Session Minutes
July 28, 2008 Board Regular and Executive Session Minutes
Superintendent’s Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B

Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
There were no Board comments on the Consent Agenda.
BOARD ACTION ON FINANCE ITEMS C18 & C25
Motioned by Mr. Brown and seconded by Mr. Smith to approve Finance Item C18 – a resolution authorizing the Preliminary Eligible Cost (PEC) Letter for the Trenton Board of Education Wilson School Roof Project and Finance Item C25 (Staff Travel) – approval for Board President Campbell and Board Member Shelton to attend the CUBE 2008 Annual Conference in Las Vegas, Nevada.  Finance Items C18 & C25 approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
  X
L. Diane Campbell
  X
Motioned by Mr. Brown and seconded by Ms. Balmir to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN   8:00 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Member Nicola Tatum led the debriefing.
EXECUTIVE SESSION  8:14 p.m.
Open Public Meeting convened at 8:40 p.m.
Trenton Board of Education and TEA (Maureen Foley)
Docket No. AR-2008-587

Payout for Sick Leave at Retirement 

Motioned by Mr. Brown and seconded by Mr. Luna to approve arbitrator’s decision for Maureen Foley’s payout for sick leave at retirement.  All in favor, none opposed – motion approved.
Motioned by Mr. Brown and seconded by Mr. Luna to adjourn the public meeting 8:42 p.m.
Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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