TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday - September 8, 2008 – 6:30 P.M. 
MINUTES


Convened at 6:40 P.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:40 p.m.

Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.

Roll Call

Present:

T. Missy Balmir – departed 8:15 p.m.
Alexander Brown
Elizabeth Johnson

Harry Luna – arrived 6:45 p.m.
Donald O. Shelton
Marcellus Smith – arrived 8:00 p.m.
L. Diane Campbell
Excused Absent:
Lucy Guzman

Nicola Tatum 

Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell advised the Board that the following items will require action at tonight’s meeting:
Curriculum, Instruction, Assessment and Student Services

Item n - Resolution approving Implementation of the new District Curriculum Guides

Human Resources

Item a.1 – Termination of Mr. Rashaun Davis, Youth Development Liaison, TCHS Main – pulled for Executive Session
Item h.2 – Appointment of Ms. Samantha Lamb, Elementary  Teacher, Washington

Item h.3 – Appointment of Ms. Maryanne Delate, Behavior Academic Support Teacher, Washington

Item i.1 – Emergent Hiring of Mr. Byron Moseley, Health/Phys Ed Teacher, Hedgepeth/Williams

Item i.2 – Emergent Hiring of Ms. Donna Auletto, Special Ed Teacher (Inclusion), TCHS West

Item i.3 – Emergent Hiring of Ms. Monica Morris, Culinary Arts Teacher, TCHS Main

Item i.4 – Emergent Hiring of Ms. Joann Banks, Special Education (Inclusion), Monument

Item i.5 – Emergent Hiring of Ms. Bridget Ruggiano, Long Term Substitute, TCHS Main

Item i.6 – Emergent Hiring of Mr. Kay Yan, Long Term Substitute, TCHS West

Item j.1 – Transfer/Reassignment of Mr. Thomas Lumpkin, Special Ed Teacher, from Rivera to Dunn
Item l.1 – Creation of the position of Administrative II Secretary, Director of Curriculum Secondary
Item l.2 – Creation of the position of Administrative II Secretary, Director of Curriculum Elementary
Finance & Facilities

Item k – Staff Travel – Board Member Smith to attend NSBA Technology Conference in Seattle, WA 10/27-30/08

Item n – Lease Agreement with Beauty Grove Primitive Baptist Church for Before and After School Programs for Jefferson School

Item o - Lease Agreement with Samaritan Baptist Church for Before and After School Programs for Jefferson School

Item p - Lease Agreement with Trenton Housing Authority for Before and After School Programs for Jefferson School

Motion by Mr. Brown and seconded by Mr. Luna to adopt the agenda with the stated Board Action items.  Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
absent
Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton 
  X
Marcellus Smith
absent
Nicola Tatum 
absent

L. Diane Campbell 
  X
PUBLIC PARTICIPATION
President Campbell read the following statement prior to public comment:
The Board President is the spokesperson for the Board of Education.  It is not the role of the individual board members to respond to the public during Public Comment.  This is the public’s time.  If the Board President feels that concerns need more clarification or background information for a factual response, it will be referred to the administration for a response.

There were no members of the public wishing to address the Board at tonight’s meeting.
PRESENTATIONS
Superintendent Lofton reported on Opening Day activities.  He appreciated the coverage in the Trenton Times regarding the new school uniforms.  Mr. Lofton said he visited 14 schools on Opening Day, and Central Office Administrators were assigned to each school to provide additional support.  Scheduling was completed, even for students who attended summer school.  Mr. Lofton said that his Special Assistant, Ms. Kathleen Smallwood-Johnson, facilitated weekly meetings in preparation for Opening Day, and this ensured that all areas were covered and all action items completed.
Mr. Lofton said that over the course of two days, there were 800 people enrolling and/or transferring between schools and this process was well handled and overseen by Ms. Elizabeth Ramirez, Assistant Superintendent - Area B.  He said that Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, oversaw the staffing process in anticipation of Opening Day.  Approximately 85 teachers were hired to fill openings created by retirements and resignations, and there were only four slots still unfilled by Opening Day.  At this time, there have been a few resignations and there are seven openings; but all key positions have been filled.  Mr. Lofton said that Ms. Lucas and Dr. Alma Salter, Assistant Superintendent for Curriculum, Instruction and Assessment, worked together to implement a procedure for substitute teachers, which enabled all classes to be covered.  These substitutes received training, and new staff members also had two days of training in preparation for Opening Day.  Human Resources staff is working on filling the seven remaining vacancies. 
Mr. Lofton stated that Mr. Everett Collins, Executive Director for Buildings & Grounds, oversaw the work by his staff to get the schools clean and bright for Opening Day.  He also said that Mr. Dwayne Mosley, Director for Abbott Construction, was instrumental in getting the new Daylight/Twilight building ready for Opening Day.
Mr. Lofton said there were a couple transportation issues that arose, and this is to be expected in any district at the beginning of the school year.  He said these concerns were addressed with parents in a timely manner by Ms. Jayne Howard, Business Administrator/Board Secretary and Ms. Terri Jenkins, Supervisor of Transportation.

Mr. Lofton recalled that instructional materials were a major concern last year, and Dr. Salter ensured that all the books were ordered this year.  The books were not in place for Opening Day at Daylight/Twilight due to a transition in leadership at that school.  Dr. Salter said that half the books have arrived with the remainder on the way.
Mr. Lofton said the District has received 132 requests for free uniforms from parents, and 108 uniforms have been provided to parents who completed applications for assistance.  He said that even in the upper grades of 6-8, over 90% of the students are wearing uniforms, and some schools had 100% participation.  He said some teachers volunteered to give students t-shirts if they came to school without a uniform.  Mr. Lofton said that he has visited all the schools since Opening Day, and in one school the Principal told him there were a couple parents who stated they would not be sending their children to school in uniforms and saw no reason why they should.  The Principal was going to follow the uniform policy and would be willing to provide students with uniforms at her own expense if that was needed.  Mr. Lofton felt the uniform policy has been mostly well-received by students and it sends a positive message to the overall community.
At this time, Mr. Lofton asked for any questions from Board Members.  Mr. Shelton asked if the parents who said their children would not be wearing uniforms had since recanted, and Mr. Lofton replied that Mr. David Weathington, Assistant Superintendent for Student Services, distributed the policy again.  Board Policy 5133, School Standard District Uniform Policy, outlines the progressive sanctions in place to ensure compliance. The policy is available on the District website.  At the school in question, the Principal spoke to the three parents who were not in compliance and was able to encourage two of them to adhere to the policy.  The student of the third parent was still coming to school without a uniform, so the Principal purchased some shirts herself and the student changes at school.  Mr. Lofton said this is in compliance, but the parent said she was not willing to spend her own money to purchase uniforms.  He felt that some parents may find the application forms for free uniforms discouraging to complete, so the forms may have to be revised in some way.
Ms. Johnson thanked Mr. Lofton and his staff for a successful beginning to the school year and felt that everyone should be very proud.

Mr. Luna said it was his understanding that if parents could not afford a uniform, the District would not force them to comply.  Mr. Lofton replied that there is a procedure in place to provide free uniforms for parents who cannot afford it.  Mr. Luna said he has been told by some parents that students were being sent home if they did not come to school in uniform, even if their parents could not afford it.  Mr. Lofton advised that sending the students back home is definitely not part of the policy, and he asked Mr. Luna to provide him further detail after the meeting so he can address this issue.
The Board was given a Presentation on 2008 Test Scores (see attached handout).  Mr. Lofton discussed the first few slides regarding State Assessment Results.  He advised the Board that if they would like more detailed information than what will be provided in the 30-minute presentation, they are welcome to attend the Curriculum Committee Meetings or meet personally with him or Dr. Salter.
Mr. Lofton turned the presentation over to Ms. Kelly Creque, Director for Assessment and Accountability.  She discussed Student Performance in 2007-2008 in terms of Adequate Yearly Progress on the State tests.  Mr. Lofton asked Ms. Creque to explain how the State has changed its Standards Setting for Grades 5-8.  Ms. Creque said the State Assessment is a criterion-referenced test.  Norm-referenced tests are based on the bell curve.  She said most of the people should be able to cross the criterion-referenced test, but the State has to confirm that its test is valid and reliable.  In order to do that, they go through Standards Setting every five to seven years.  They look at all of the scores and pass rates and adjust them.  As a result, the percent of questions children had to answer correctly in Grades 5-8, in both Language Arts and Math, changed from 2007 to 2008.
Ms. Creque discussed the positive and weaker trends that are shown from test results in the District.  She observed that there is a lot of work to do but we are up to the challenge, and she turned the presentation over to Dr. Salter, who discussed the District’s plans to improve student achievement.
Dr. Salter stated she is very pleased the District now has a standard curriculum guide in the Core Curriculum Content Areas of Math, Language Arts, Science and Social Studies.  This will increase student achievement on the State tests.  Curriculum in the remaining five content areas – Visual & Performing Arts, Technology, World Language, Health/Physical Education and Career Education/Consumer, Family, Life Skills – is scheduled to be presented for Board approval in February 2009.
Dr. Salter discussed how teachers will be assisted in using the new curriculum, such as professional development and the use of Literacy and Math Coaches.  She also discussed methods the District will use to monitor and assist with the instructional process, as well as ways to assess student progress.
Mr. Brown asked if the State will be raising the testing standards again in the future, since they had just done so.  He wondered how much time the District would have to work on raising student achievement to meet the current standards before they are changed yet again.  Ms. Creque anticipates another State Standards Setting in five to seven years.  Mr. Brown observed this will give us time to achieve our goals and said he was pleased to hear Dr. Salter talk about a 20% increase in student pass rates rather than the 10% target rate.  He said the Board is ready to do its part in making sure Administration gets the needed resources to meet that goal, but his concern is the State’s role.  He felt they should do more than just raising standards and asked what else we can expect from them.  He said the State understands the burdens and responsibilities of what the District is trying to accomplish, but there are repercussions to what the State does and they should be willing to share responsibility and provide resources in helping Districts meet the higher standards they set.
Mr. Brown said that, struggling in urban education for many years, he still sees some resistance from our legislators to provide new funding to help rehabilitate our whole public school system.  He felt that the State needs to partner with people who are trying to make a difference in the system.
Mr. Lofton said that he sent a letter to all Principals saying that even though the State is accepting the District’s 10% goal for an increase in student test scores, he is asking for 20% from all schools.  He said that responsibility for reaching this goal will extend to the schools, Principals, teachers, students and parents.  Mr. Lofton said that by October 20, all students will know what their test scores were last year and what score they will be asked to reach this year.  He agreed with Mr. Brown on his sentiments about support from the State Department of Education, and he expressed his concern about how the new State Funding Formula figures into this.  He said that on September 22, the Abbott vs. Burke case will be going back to court and there will be a rally at the Richard Hughes Justice Complex, 25 Market Street, from 9:00 to 10:00 a.m. while the hearing is being conducted.
Mr. Shelton asked what help the curriculum guides will allow for students who may be struggling, so they do not get left behind.  He wondered if the teachers will have to follow the guide so strictly that there will not be an opportunity to provide extra help for students who need it.  Mr. Lofton said that the teachers will be expected to follow the guide, and there will be multiple resources before, during and after school for students who need assistance.  He deferred to Dr. Salter to provide further information on this.  Dr. Salter said the student competency folders will be an important tool for teachers to use in differentiating instruction to accommodate the varying needs in their classrooms.  Another important aspect is that, in addition to the guide, there is also a curriculum map which helps the teacher understand what to do month by month, week by week.  There is also a pacing guide that goes with the curriculum, showing the teachers how to pace the various experiences for students.  Teachers will be monitored by Administrators, and resource help will be provided if needed.
Mr. Shelton asked when he will see more Trenton students pass the HSPA in order to graduate, rather than passing the SRA.  Mr. Lofton said that the curriculum map is gearing the students to pass the HSPA and that the District is not focusing its attention on the SRA.  He said the 20% increase in test scores will allow for students to move up each year.
Ms. Balmir commended Administration for the transparency of the discussion on values in the District.  She agreed with Mr. Brown’s earlier comments regarding support from the State, but she felt that the District is also showing that we are willing to do what is in our control to support ourselves.  She said the efforts put forth show that the District is  moving forward in a positive direction regardless of what decisions will ultimately be made at the court level or through a change in administration.
Mr. Luna commented that transparency and accountability are very important, especially if we are to properly educate our students.  He felt that Administration is doing a good job of facing the challenges that exist in the District.
Dr. Campbell related a story from the first day of school. She was speaking to a young boy and asked him if he was going to be smart this year, to which he replied “I’m smart every day.”  She felt this child’s enthusiasm and positive attitude should be shared, and she said that if teachers feel supported, there will be big changes.  She said that Administration is doing a great job and the results will be seen in a short period of time.  Dr. Campbell thanked them on behalf of the entire Board for all their hard work.  
DISCUSSION ON BOARD COMMITTEE REPORTS

Buildings & Grounds Committee, Mr. Brown, 8/13/08

Finance Committee, Mr. Brown, 8/6/08

Student Services Committee, Dr. Guzman, 8/6/08
There were no questions or comments on the Board Committee Reports.
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

August 8 & 9, 2008 Board Retreat


August 11, 2008 Board Conference and Executive Session


August 25, 2008 Regular Board Meeting

August 29, 2008 Special Board Meeting 
There were no questions or comments on the Meeting Minutes.

Superintendent’s Recommendations:

Curriculum, Instruction, Assessment & Student Services (1)
Human Resources (2)
Finance & Facilities (3) 
Mr. Brown called the Board’s attention to Items g, h, and i in the Finance & Facilities Section, Professional Service Contracts with HomeFront, Martin House and PEI Kids, Inc. to provide services to homeless students and students at risk of being homeless.  He asked for the number of homeless students in the District this year and Mr. Weathington replied this year there are 279 homeless families who are serviced through the Office of Student and Family Services.
Dr. Campbell complimented Administration on the new agenda format.  She reminded the Board that action is requested for Item n in the Curriculum, Instruction, Assessment & Student Services Section, a Resolution approving implementation of the new District Curriculum Guides.
Motion by Mr. Brown and seconded by Ms. Johnson to approve Curriculum, Instruction, Assessment & Student Services Item n., a Resolution approving implementation of the new District Curriculum Guides.  The new District Curriculum Guides were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
absent
Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
absent
L. Diane Campbell
  X
Dr. Campbell stated the Board was also being asked to take action on the following items in the Human Resources Section:

Item h.2 – Appointment of Ms. Samantha Lamb, Elementary Teacher, Washington

Item h.3 – Appointment of Ms. Maryanne Delate, Behavior Academic Support Teacher, Washington

Item i.1 – Emergent Hiring of Mr. Byron Moseley, Health/Phys Ed Teacher, Hedgepeth/Williams

Item i.2 – Emergent Hiring of Ms. Donna Auletto, Special Ed Teacher (Inclusion), TCHS West

Item i.3 – Emergent Hiring of Ms. Monica Morris, Culinary Arts Teacher, TCHS Main

Item i.4 – Emergent Hiring of Ms. Joann Banks, Special Education (Inclusion), Monument

Item i.5 – Emergent Hiring of Ms. Bridget Ruggiano, Long Term Substitute, TCHS Main

Item i.6 – Emergent Hiring of Mr. Kay Yan, Long Term Substitute, TCHS West

Item j.1 – Transfer/Reassignment of Mr. Thomas Lumpkin, Special Ed Teacher, from Rivera to Dunn
Item l.1 – Creation of the position of Administrative II Secretary, Director of Curriculum Secondary

Item l.2 – Creation of the position of Administrative II Secretary, Director of Curriculum Elementary

Motion by Mr. Brown and seconded by Mr. Luna to approve the above listed Human Resources action items.  Human Resources action items stated above were approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
absent

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
Ms. Johnson asked about Item f. in the Finance & Facilities Section, demolition of District-owned property located at 2-4 Whittlesey Road.  She requested more information about the property.  Mr. Brown answered this is the vacant building across from Kilmer School.  He said it has been vacant for approximately 30 years.
Dr. Campbell stated the Board was also being asked to take action on the following items in the Finance & Facilities Section:

Item k – Staff Travel – Board Member Smith to attend NSBA Technology Conference in Seattle, WA 10/27-30/08

Item n – Lease Agreement with Beauty Grove Primitive Baptist Church for Before and After School Programs for Jefferson School

Item o - Lease Agreement with Samaritan Baptist Church for Before and After School Programs for Jefferson School

Item p - Lease Agreement with Trenton Housing Authority for Before and After School Programs for Jefferson School

Motion by Mr. Brown and seconded by Mr. Luna to approve the above listed Finance & Facilities action items.  Finance & Facilities action items stated above were approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
absent

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X (abstain on Item k.)

Nicola Tatum 
absent

L. Diane Campbell
  X
BOARD POLICY:  First Reading
3320 – Purchasing Procedures
Dr. Campbell asked if there are any monetary thresholds that should be noted in the Policy.  Ms. Howard answered that the threshold for Purchasing, per Code, is $29,000.00 with a qualified Purchasing Agent.  Ms. Howard said that because this is in Code, it is implied, but it can be included in the Policy.  She also said that without a qualified Purchasing Agent, the threshold is $17,500.00.  
Ms. Balmir referenced the last paragraph on page 1 of the Policy, which states:

If a Request For Proposal (RFP) only produces one response and all other means have been exhausted the School Business Administrator may recommend the award of the proposal and shall be relieved from the requirement of re-advertising.

She asked if this is standard procedure.  She said the State’s procedure may be different and wondered if the District would be held accountable to the same requirements as the State.  Ms. Howard answered that school districts are not required to have more than one bidder on an RFP.  If we only have one response, that vendor would be the lowest bidder.  She said if we were required to go out to bid again, it would take another three months, which would impact the operations of the District.
Dr. Campbell requested that the monetary threshold be included in the Policy because it is something she looks for when she is reading a Policy.  She said she realizes the amount may occasionally change, which would necessitate revision of the Policy.

Motion by Mr. Brown and seconded by Mr. Luna to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  8:05 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Member Alexander Brown led the debriefing.
EXECUTIVE SESSION  8:10 p.m.
Open Public Meeting convened at 8:15 p.m.
Cummings vs. Trenton Board of Education

Reimbursement $1,525.95 to Parker, McCay

Motion by Mr. Smith and seconded by Mr. Brown to pay reimbursement of $1,525.95 to Parker, McCay.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
absent

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
Tonya Bethea vs. Trenton Board of Education

Reimbursement $163.90 to Methfessel & Werbel
Motion by Mr. Brown and seconded by Mr. Luna to pay reimbursement of $163.90 to Methfessel & Werbel.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent
Alexander Brown
  X

Lucy Guzman
absent

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X

Abbott Funding Formula Challenge
Reimbursement $1,662.26 to Richard Shapiro, Esq.
Motion by Mr. Luna and seconded by Mr. Brown to pay reimbursement of $1,662.26 to Richard Shapiro, Esq.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent
Alexander Brown
  X

Lucy Guzman
absent

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X

Termination of Rashaun Davis
Youth Development Liaison at TCHS
Motion by Mr. Shelton and seconded by Mr. Brown to approve the termination of Rashaun Davis.  Termination of Rashaun Davis was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
absent

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
Motioned to adjourn the public meeting at 8:25 p.m.
Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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