TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – March 10, 2008 - 6:30 P.M. 
MINUTES


Convened at 6:49 P.M.
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:49 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman
Lisa M. Kasabach

Harry Luna

Donald O. Shelton
Marcellus Smith
Nicola Tatum 
Joyce M. Kersey
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard - Business Administrator/Board
     Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Kersey called Board Members’ attention to a correction to the Agenda which was handed out upon their arrival.  Ms. Kersey stated that Item VIII. on the second page of the March 10 Agenda, shown as a second reading for Policy 5133 School Standard Uniform Policy, should be a first reading of this policy.  She said that Attachment C-21 had been added to the Finance Agenda, requesting approval to increase funding for Board Members to attend the National School Boards Conference in Orlando, Florida on March 27 to April 1, 2008.

Ms. Kersey listed the following agenda items for Board action at tonight’s meeting:

·    Finance Attachment C-21, approval to increase funding for Board Members to attend the National School Boards Conference in Orlando, Florida on March 27 to April 1, 2008.

·    Human Resources Instructional Item 17a, denial of “B” Days for John Skitsko.
Motion by Mr. Smith, seconded by Dr. Guzman to adopt the agenda.  Eight (8) yes votes and one (1) abstention, the Agenda was adopted.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton 




     X
Marcellus Smith
  X
Nicola Tatum 
  X
Joyce M. Kersey 
  X
PRESENTATIONS TO THE BOARD
Mr. Richard Shapiro, attorney for some of the Abbott Districts, gave an update on the school facilities issue.  The Education Law Center has sought relief through the State Supreme Court because of the State’s failure to provide additional funding for school facilities since April 2005.  Mr. Shapiro said that the day before the arguments were to be heard, Governor Corzine announced that he planned to seek additional legislative authority for $2.5 billion for school facilities construction. The Governor was planning to introduce a bill by the end of February 2008 and the ELC learned that the Court had decided to give the Governor this additional opportunity.  Mr. Shapiro said that as of the prior week, the ELC had received no indication that a bill had been introduced and there was no bill listed on the New Jersey Legislature’s website for the $2.5 billion.  He said the ELC is hopeful that the bill will be introduced in the next couple months and there will be a concerted effort to move it through the Legislature.  If the bonding authority in the budget does not reflect the $2.5 billion increase, the ELC will go back to Court after the budget is completed for June 30, 2008.  Mr. Shapiro said this is the third time the Abbott advocates have filed in the Supreme Court.  He said it is very disappointing because, each time the Court has been ready to hear the case, the State comes in and assures the Court they will take care of it and the Court decides to let the motion ride.  He hoped the Court would set a time limit for additional funding if the State fails to resolve the funding issue.
Mr. Shapiro spoke about the School Funding Reform Act of 2008 which narrowly passed the Legislature in early January.  He said the State has not yet begun proceedings to get the approval of the Supreme Court.  He said he and the ELC anticipate they will be filing a challenge within the next two weeks to get a ruling from the Court on the constitutionality of the School Funding Reform Act of 2008.  Mr. Shapiro said he knows several districts have formulated their budgets based on the aid figures in the new reform act, and he said relief would be sought in the form of a right to appeal.  This right to appeal would help districts that have been forced to cut programs and services for students.  Mr. Shapiro said the new reform act eliminates the Abbott designation and that the base cost in the formula is $1,000 lower than the present State average based cost and $3,000 lower than what the INJ district’s base cost is.  He said the Abbott Districts have been able to get funding based on the INJ district’s base cost because of the parity ruling. 
Mr. Shelton asked for clarification on the $2.5 billion figure and Mr. Shapiro answered this is the school facilities fund and it is 100% for the Abbott Districts.  He said the current estimate for the Abbott facilities, based on the most recent long-range facilities plans, is approximately $13 billion.  Mr. Shapiro said the $2.5 billion will address some of the facilities for a couple years but, unless a permanent mechanism is put in place for facilities funding, the situation will occur every couple years.
Mr. Brown observed that, in addition, it appears the Governor wants the Legislature to bond the $2.5 billion but the Legislature wants the voters to vote on it.  He felt the chance of this being passed by the voters is very thin, and he said this would put the districts in the position of going back to Court or find some other level of relief.  Mr. Shapiro agreed this is a very important point because the Supreme Court has already decided that funding for school facilities construction can continue as contract bonding.  He said the Court has subsequently found that contract bonding is not acceptable under the Constitution for other types of measures.  Mr. Shapiro said the Legislature may try to include all contract bonding into one type of constitutional amendment, and there would be a question of whether this violates the Abbott ruling on facilities funding since contract bonding would not have much chance of being passed by the voters.  Mr. Brown asked if there is a way of taking a pre-emptive strike on these issues, and Mr. Shapiro answered yes.  He said if the Legislature refuses to increase the bonding authority of the Economic Development Authority and requires funding approval by the voters, there would be a constitutional challenge filed.
Mr. Everett Collins, Executive Director of Buildings and Grounds, gave a presentation on the District’s plans for the coming Summer to transition from three buildings into two.  He showed the current expenditures in the buildings and the expected savings from the relocation.  The District is planning to relinquish the Daylight/Twilight building at Home and Smith Avenues in the South Ward when the lease comes up for renewal.  They are also planning to relinquish the North Ward building at 720 Bellevue Avenue to move into the new Daylight/Twilight building.  The new building is located on Hanover and Montgomery Streets.  Mr. Collins said the building is scheduled for completion in May 2008, and the Daylight/Twilight program will start to transition to the building in June 2008.  
Mr. Collins said Parker Annex II is located at 22 Grand Street.  He said the lease will not be renewed and the students will be relocated to the new Parker School located at 820 Warren Street.

Mr. Collins said the lease expiration date for Phase I is July 2008 and this applies to Daylight/Twilight South Ward, Daylight/Twilight North Ward and Parker Annex II.  He stated the savings from the non-renewal of these leases, not counting maintenance and utility costs, is $724,895.28. 

Mr. Collins said Phase II is scheduled for June 2009 and involves leases for Robbins Annex and the Career Education and Life Skills Center (Sherman Avenue/St. Joe’s).  He said relinquishing those two buildings will result in a savings of $585,257.76.  As in Phase I, this savings is just for lease costs and does not include maintenance and utility costs.
Ms. Kasabach asked where the relocated students from Robbins Annex and Sherman Avenue would be going.  Mr. Collins said his department is still working those plans out and hasn’t gotten that far on Phase II yet.  He said Dr. Weathington’s portion of the presentation involves the relocation of the students.
Mr. Smith asked for an estimate of the total amount to be saved by not renewing the leases in the schools that Mr. Collins had mentioned.  He said this would include maintenance, heat, lighting, etc.  Mr. Collins answered he did not have the information this evening, but he would get it for Mr. Smith.

Mr. Shelton asked if the District was paying the leases or the State was paying.  Mr. Collins said the only lease the State is paying for is 50 North Clinton Avenue, the Medical Arts Building.  The leases on the buildings he discussed in his presentation are being paid by the District.  Ms. Kersey asked when the State stopped paying the leases on these buildings, and Mr. Collins answered the District has paid the leases all along.  Ms. Kersey and Mr. Shelton recalled the Board being told otherwise, and Mr. Brown said he believed that was because the District had to move the program.  He said part of the facilities strategy was not to hold up any opportunity to get the maximum amount of projects underway.  He said it was hoped the District would later be able to reclaim some of those legitimate costs from the SCC or the SDA.  Mr. Collins agreed.  
Ms. Kersey said that at Jefferson School, the State paid for transporting the students and for the rental of the Catholic school in Hamilton Township.  She asked if this is correct and Mr. Collins said the State paid for the transportation and he was fairly certain the District paid for the rental cost.
Mr. Shelton asked who paid when students were moved to Hedgepeth/Williams from Columbus School and Mr. Collins answered that the District paid, not the State.  Ms. Kersey was adamant this was not her understanding.
Dr. Guzman asked Mr. Collins if he anticipates the utilities and maintenance costs to change considerably from what they are now even though the District does not know where the students will be relocated.  Mr. Collins answered the District will carry the utility costs but it is hoped that with a newer building that is more economically set, it would not cost as much.  Dr. Guzman asked for an estimate of the moving costs and Mr. Collins answered it is high.  He said the good thing about the current moves is that the District will be reclaiming its belongings such as desks, chairs, etc. as we move into the new buildings.
Ms. Kersey asked if the repairs done over the years to the leased buildings, in order to bring them up to Code, were paid for by the District and Mr. Collins answered yes.

Mr. Dwayne Mosley, Director of Abbott Construction, wished to clarify that the District was reimbursed by the State for the Sacred Heart facility for the Parker School, the St. Hedwig’s facility for the Columbus School, and the Jefferson building.
Dr. David Weathington, Assistant Superintendent for Special Ed & Student Services, discussed the District’s public forum held regarding the catchment area for Parker Annex II.  There are approximately 193 students who attend the school and they will have to return to their catchment area, i.e. 19 children will return to Mott School.  Dr. Weathington said that since Harrison School does not have the capacity, some students will remain at Parker Main.  He felt the public forum was successful.  It was attended by Mr. Lofton and the Parent Liaison, who both spoke to the parents.  The District will have monthly transition meetings with the parents.  Letters will be sent to parents in April and there will be Central Registration available to them.  The District will have another transition meeting with parents in April to discuss how the students are progressing, and an update will be provided to the Board.  All the schools receiving the students will be given a status report in May so that the students have an easy transition.  In June, right before school closes, there will be a public forum for parents to discuss the transition process.  In September, parents will be surveyed to determine how the transition has taken place.  
Ms. Kersey asked how Dr. Weathington will decide which students go where, and he answered that has already been decided because they already know the amount of students based on who lives in the catchment area of Harrison School.  There are 193 students in the catchment area and, at Parker Annex right now, there are 118 children who belong to the catchment area for Harrison School.  These students will go to Parker Main.  The remaining students that are at Parker Annex will return to their neighborhood (catchment area) schools.  
Mr. Shelton asked if the students who belong at Parker Main are going back to their home school and Dr. Weathington answered that there are 118 children, plus there are 82 children who are actually Harrison students.  Since Harrison does not have the capacity that Parker Main does (approximately 500 students), these 82 students can remain at Parker Main.  Mr. Shelton asked if there will be busing required for the 118 children and Dr. Weathington answered that, according to Code, if they live more than two miles from the school they will get transportation.  Mr. Shelton asked for an estimate on the cost of this transportation and Dr. Weathington replied that he would compile this information and get back to Mr. Shelton.
Mr. Lofton spoke about the Gifted and Talented Program for which written information had previously been provided to the Board.  He said that because of the way the District’s Elementary Schools are configured, one school may have one Fourth Grade class while another school might have four Fourth Grade classes.  In order to have a true Gifted and Talented Program, there needed to be options in the Elementary Schools.  Some of the programs could be a separate class if the school had more than one class at the same grade level.  Some students may be pulled out of their regular class for part of the day, such as for English and Math or for Science and Social Studies, based on the population in that particular school.  One of the most significant options is an accelerated program in the student’s regular class.  Teachers will be trained in differentiating instruction and how to properly group the students within those classrooms.  Mr. Lofton said this is a very difficult mechanism for doing things, but differentiating instruction is something the District needs to move forward and this will require Professional Development.  Other options for the Elementary Schools include after school programs, extended day programs and Summer school programs.
Mr. Shelton asked if there would be Gifted and Talented programs in all the schools and Mr. Lofton answered absolutely.  Mr. Shelton asked if a separate Gifted and Talented school was considered, and Mr. Lofton answered yes it was, but not on this level at this time.  He said having this kind of magnet program takes at minimum a year’s time to establish.  He said he would explain the High School level further in the presentation because it is easier to have this kind of program at that level.
Mr. Shelton asked how the District will ensure that good teachers will be instructing the Gifted and Talented students.  He felt there hasn’t been a suitable program to date that will serve these students.  Mr. Lofton said research shows that quality teaching changes things and he believes we have quality teachers in this District.  He said Dr. Salter has written a Professional Development plan that will address Mr. Shelton’s concern about having quality teachers in the classrooms.
Dr. Campbell said the District should think about the goal of keeping high achieving students within the District.  She said the out-migration of students has a large effect on test scores.  Mr. Lofton agreed that this should be a goal.
Ms. Kersey asked for a timeframe for implementing the Elementary Gifted and Talented program and Mr. Lofton answered it would be started in September.  He said there were excellent programs in the past and Dr. Salter would be forming a committee to determine the issues and how to define what a Gifted and Talented student should be.  Ms. Kersey asked if an assessment has been done targeting children who have been identified as gifted.  Mr. Lofton said he would be discussing the job of defining the particular skills these students need to have, but the committee’s job will be to define the skills.  He said it is important that we consider the whole child because, for example, if a student did not perform well on a State exam, this does not necessarily indicate that this student would not be able to function in a Gifted and Talented program.  The committee will be looking at multiple data such as essay questions and teacher recommendations.  He said that particular part of the plan has not been defined at this time.  Ms. Kersey asked if the selected children will be expected to perform a function, test or assessment and Mr. Lofton said yes, the District is expecting to utilize a combination of things such as the State exam and essays.  The test scores will not be the only means of determining students selected for the program. 
Dr. Guzman asked if there is a goal for a targeted percentage of students from a particular school, such as the top one or two percent of high achievers.  Mr. Lofton answered this is difficult to determine since some schools just have one class/one grade.  He said there are schools that have made AYP and may have more than one class.  Dr. Guzman said this is why she was asking if there is an estimated percentage and not a specific number of students.  Mr. Lofton said the committee has to be as open as possible because he may set a high goal of five percent and there may end up being only five children in the program.  
Ms. Kasabach observed there may be children who are not excelling in the everyday classroom but would excel in a Gifted and Talented program.  She asked who is on the committee and Mr. Lofton answered it would be a District-wide committee led by Dr. Salter.  It will be an open process where parents and community members will be invited.  Ms. Kasabach asked when this process would start and Dr. Salter answered there have been no meetings yet because the committees are currently being formed.  She said she is looking for the involvement of community parents who want to be an integral part of the overall advisory committee and that she is the contact person.
Ms. Tatum asked if there is a process for teacher evaluation for selection to the Gifted and Talented program and Mr. Lofton answered that one of the most important keys would be making sure the person has an interest in the program.  He said selection would be based on teacher interest and Principal recommendation.
Ms. Tatum asked if the final plan for the program that is submitted will list how the program will be set up in each school and Mr. Lofton answered absolutely.
Mr. Shelton asked what would be the determination on a student who may do very well in Math but have low achievement in the other subjects and Mr. Lofton said research shows that sometimes a Gifted and Talented student does poorly on tests.  He said it is important that the members of the committee have some research to help them identify these issues.  Mr. Lofton said one of the options he has presented is for students to apply for the Gifted and Talented program in a particular subject.  
Mr. Shelton observed that parents need to understand that just because one child in a family is in the Gifted and Talented program does not mean that all children in that family will qualify.  He said this has been a problem in the past when parents insist that all children in a family should be part of the program.  Mr. Shelton said this brings the test scores down and that the District should be firm in conveying that it is a special program for special children.
Mr. Lofton said the only difference from the Elementary Schools to the Middle Schools is to incorporate Honors Classes in the Middle Schools.  He said at the High School level, the program is dramatically different.  Mr. Lofton said he is very concerned about Advanced Placement classes which are very limited at the High School.  At the present time, there is only one AP class offered, and Mr. Lofton said the State has already come in and told the District this must be changed.  He said that to offer more AP classes, teachers have to be prepared.  Dr. Salter will survey the teachers at the High School to determine who has already had that training.  Teachers who have not been trained already will receive that training right away.
Mr. Lofton said the other program is to have a separate learning community of gifted students in the High School.  He said the District is in the process of deciding where this community will be housed. It will begin with 100 to 125 Ninth Grade students and will grow from there.
Mr. Lofton said the last option for the High School level is for distance learning and opportunities which presently exist through the community colleges and local colleges.
Ms. Tatum asked for more detail on the difference between Honors classes and AP classes.  Mr. Lofton replied that AP is normally recognized at the National level of academic achievement with clear standards.  Many universities will accept these credits.  The standards for AP are very high.  Mr. Lofton said many schools are moving away from AP and going to international baccalaureate, but some universities are not accepting those credits.  Mr. Lofton felt that AP is the safest way for the District to move forward.
Mr. Shelton asked if the Daylight/Twilight School would be used for some of the Gifted and Talented classes and Mr. Lofton answered that was not the intention of the program.  Mr. Shelton observed that there are exceptional Science labs at Daylight/Twilight but there are no exceptional Science classes at Trenton Central High School to date.  Mr. Lofton agreed but said it wasn’t the intention to move the Gifted and Talented program to Daylight/Twilight.  Mr. Shelton said he did not mean to move the entire program, just one class.  Mr. Lofton stated that the Board would be getting a presentation from Dr. Alma Salter, Assistant Superintendent for Curriculum, Instruction and Assessment, that would define the input received from a committee with members from Mercer County Community College, the Administration from Daylight/Twilight and two District teachers.  Mr. Lofton said this presentation will give the Board a full definition of what Administration sees in the future for Daylight/Twilight.  
Mr. Shelton asked if classes would be offered from Mercer County Community College because if there are enough students in a class, the State will pay for the teacher.  He believed the number of students required for the State to pay for the classes is 30.  Mr. Lofton said that the Board will be hearing more about Daylight/Twilight and the connection with MCCC.  Dr. Campbell stated she would have to abstain on this.  
Mr. Brown asked if there are any anticipated impacts to the budget that would result from expanding the Gifted and Talented program.  Mr. Lofton replied the answer would be no for the current year because those expenses have already been allocated in the budget the Board approved.  He said for the following year the answer would be yes, especially if the District moves in the direction of having particular programs in different Wards throughout the District.  He said this would require additional funds, particularly in the area of Professional Development.  Mr. Lofton felt strongly that this is something the District needs.
Dr. Guzman observed that there is an item on the Agenda concerning a consultant to assist with the Small Learning Communities, and she felt the AP courses should be seen in the context of the SLCs.  She said she was told there are not enough AP students in a particular SLC to warrant offering the classes there.  She felt the District needs to partner between the various SLCs to have enough students to offer the AP classes.  Mr. Lofton agreed and said that when the schools were initially divided into SLCs with their own staff members, it became difficult to have many students coordinated by schedule.  He said the plan is to be able to have shared resources among all the SLCs and he appreciated Dr. Guzman’s comment.  Mr. Lofton said that when one particular SLC was developed, it was planned and expected that as the students move ahead, all of them will take AP classes their Senior year and possibly in their Junior year.
Ms. Kasabach felt that Mr. Lofton is always diligent in doing research and she asked if he had visited any other Districts similar to Trenton in size and demographics, with successful Gifted and Talented programs.  Mr. Lofton said that he has found in his past career that AP classes are one of the biggest problems in urban communities.  He said that Guidance Counselors play an important role in encouraging students to take AP classes.  Mr. Lofton said that frequently students are afraid that the classes will be too challenging for them, and Guidance Counselors can be very helpful in getting students to take a “leap of faith.”  He stated that many students coming into their Senior year are of the mindset that they have all the credits they need and why not just take some easy courses that may not be challenging.  Mr. Lofton said it is important to stress to these students that taking these challenging classes will prepare them for college.  He said this was a big problem when he was in Mt. Vernon New York, and it was addressed by encouraging all qualified students to take AP classes without regard to the economic situation of their family.  Mr. Lofton said this effort by the students will show in their transcripts that they were willing to take the challenge for that class.
SUPERINTENDENT’S REMARKS
Mr. Lofton reiterated that the District has no plans to close the Daylight/Twilight program.  He said the purpose is to ensure compliance with State regulations, and meetings have been held on a regular basis.  He said a meeting was scheduled for March 11 with Mercer County Community College, Dr. Salter, Ms. Carolyn Gibson – Assistant Superintendent Area A, Mr. Edwards from the school and possibly two representatives who were valuable contributors to a meeting in the past.
Regarding school uniforms, Mr. Lofton said the District is scheduling for the 2008/2009 school year to have K-8 uniforms only.  In the 2009/2010 school year, uniforms will be introduced for grades 9-12.  
Mr. Lofton observed there has been much discussion in the press and in information sent to the Board about Adequate Yearly Progress.  Mr. Lofton said that one school made AYP, but nine of the 18 elementary schools and two high schools have made progress.  He said that four of the five schools that made AYP were K-5 schools – Cadwalader, Harrison, Stokes and Wilson.  Mott School, a K-8 school, achieved all 82 indicators required for AYP because it is a K-8 school.  Mr. Lofton said that three more schools attained AYP than in the 2006 year.  AYP is comprised of 41 indicators, and for K-8 schools it is 82 indicators.  The population for both Daylight/Twilight and TCHS made Safe Harbor in Language Arts.  Safe Harbor means there was a 10% reduction in the percentage of students who failed.
Mr. Lofton gave an update on the Trenton high school facility.  He said that the Trenton community has been notified by mail, email, fax, flyer, TV, radio and print media of the next Facilities Advisory Board meeting scheduled for March 18, 2008 at 6:00 p.m. in the Auditorium of the Central Services Building.  The format of the meeting will allow for updates on facilities construction status by District staff and open public discussion.  Mr. Lofton said the FAB meeting is not just about the high school but will cover all the facilities under construction or about to be constructed, with regard to Abbott Construction.
Mr. Lofton said the District recently had a meeting with the School Development Authority and the Department of Education regarding the high school.  He wanted to make it clear that the Board has not changed on its resolution in regard to the high school, and he said it seemed as if people are not reading the full resolution.  Mr. Lofton stated for the record the following language from the approved resolution:
Whereas a revised school facility project that provides a new modern Trenton Central High School facility that will provide required maximum benefit and such project must be approved by the Department of Education and the New Jersey Economic Development Authority now therefore be it resolved that the Trenton School District desires to build a new modern high school and that the Board of Education directs the Superintendent and School Administration to work together with the New Jersey Department of Education to determine the exact size of the new high school that will be built based on educational needs. Also be it resolved that the Board of Education, the Superintendent of Schools and Administration will work together with the School Development Authority to determine how much of the existing high school’s architectural value can be restored based on education needs. 

Mr. Lofton said this wording is an important piece of the document.  He said that the SDA has stated publicly and in the meetings that they will conduct a feasibility study.  Mr. Lofton wanted it to be understood that the District is committed to moving forward and abiding by the resolution that was signed by the Board.  He extended an invitation to the Board Members and the community to attend the meeting and learn more about this.
Dr. Guzman recalled Mr. Lofton’s statement that the District has no intention of closing the Daylight/Twilight program and she said there have been many issues related to the school internally and moving to their new building.  She asked if there is anything in writing that will state the planned changes and adaptations and the direction the District is going to take in the future.  Mr. Lofton said there is a written document but he was not sure when it was going to be released.  He said that Dr. Salter has a meeting scheduled for March 11 and he asked for a timeline for when the document would be released.  Dr. Salter said it would be in April and Mr. Lofton said Board Members would receive the document at the April Board Meeting.
BOARD MEMBER COMMENTS
Mr. Luna said he walked through some of the schools and a few students complained about the lunches and meat not being cooked properly.  He wondered how much the school lunches are monitored and felt it is an issue if students in several different schools are complaining about it.  Mr. Lofton asked Mr. Luna to give him the names of the schools privately and he will follow up on it.
Dr. Guzman appreciated the building transition information provided earlier in the meeting and said she has been told by several parents that there are no water fountains at the high school.  She asked if this is correct and if students have access to drinking water if they want it.  Mr. Collins said that, to his knowledge, there are operational fountains at the high school, although all of the fountains may not be presently working.  He recognized the importance of having drinking water available and said that if there are non-working fountains, they will be addressed within the prioritized work schedules of his department’s 30 mechanics.  Mr. Collins said these mechanics are responsible for maintaining 40 buildings.  He said he would make a special attempt of going to the high school the next day and addressing this issue.
Dr. Guzman said she was told by another parent that there are no doors on the bathroom stalls in, she believed, Franklin School.  She said she has been hearing maintenance issues and it is important to maintain the existing buildings.  She said that at the TCHS West Campus, bathroom doors have been locked for security purposes, necessitating that students use the bathroom in the Nurse’s Office.  Mr. Collins agreed with Dr. Guzman about the need for privacy and said he would go to Franklin School and address the issue of the lack of doors on bathroom stalls.
Mr. Smith said he has received unsigned copies of letters from community members stating that materials are missing, there are schools in which children don’t have supplies, and that computers, furniture and other materials have disappeared.  He wondered about the credence of the allegations since the letters have not been signed, and he asked if there is a person to whom Board Members can direct this type of information.  Ms. Kersey advised Mr. Smith that these types of situations should be referred to the Superintendent.
Mr. Smith addressed the public and stated that attending the March 18 FAB Meeting is a wonderful opportunity for everyone who is interested in our facilities.  He said it is an opportunity for everyone to take part and hear the information at the same time.  He said it is not helpful, once meetings have been held and plans and decisions have been made, for constituents who have not been involved to come forward with new information or an unwillingness to support the decision that has been reached through an open process.  Mr. Smith felt this is an important issue because there are more school districts competing for the few remaining funds than there are funds to meet those needs.  He said in his judgment, Trenton has more need for facility changes and improvements and perhaps new facilities than those for which plans have already been developed.  He said there are districts throughout the State that are in the same situation.  Mr. Smith expressed his concern that there may only be $2.5 billion available in State funds when the facilities needs throughout the State will require an even greater amount of money, and he felt the first school district that presents an organized plan to the SDA will receive this money.
Mr. Shelton asked if there is a plan on the schools in Phase II and stated his concern that past facilities discussion is being repeated.  He asked if Phase II would be changed.  Mr. Smith said the process would involve interested people in the community, treating them with respect and informing them what they can expect.  He stated the importance of those who should be involved in the process having input now, not after decisions and plans have been made.  
DISCUSSION ON BOARD COMMITTEE REPORTS

Buildings & Grounds – Mr. Alex Brown, 2/13/08

Curriculum – Dr. Lucy Guzman, 2/8/08

Finance/Facilities/Capital Projects – Dr. Diane Campbell, 2/25/08

Human Resources – Joyce Kersey, 2/25/08
Mr. Brown made a correction to the Buildings & Grounds Committee Minutes.  He said the minutes show the next meeting is scheduled for the 18th.  This meeting is being cancelled due to the FAB Meeting on the 18th, which the Committee members will attend instead.
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

January 22, 2008 Special Board Meeting Minutes

February 8 & 9, 2008 Board Retreat Minutes


February 11, 2008 Board Conference and Executive Session Minutes

February 25, 2008 Regular Board Meeting Minutes
No Board comments or questions at this time.
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B

Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Dr. Campbell called the Board’s attention to Item A5 on the Curriculum Agenda, a resolution to accept the consultant services of Joanne Manning for the Small Learning Communities Initiative at the High School Campuses.  Dr. Campbell stated there will be a couple other programs upcoming, and she stressed the importance of letting these consultants know they must advise the District how their programs will impact school achievement.  Ms. Kersey stated that Item A5 would be pulled.  Also, Item A15 is being pulled.  Item A15 is requesting approval of a proposal for the Technical Assistance for Creating and Enhancing Smaller Learning Communities.  Ms. Kersey said that the information Dr. Campbell is requesting for consultant services is something the Board can use to relate the proposed services to the impact they will have on students and school achievement, and she asked Dr. Salter to include this information in the Agenda material that is presented to the Board.
Ms. Kasabach asked for clarification on Items A4 and A13 on the Curriculum Agenda.  Item A4 is a resolution to accept the services of the Eagle Book Mobile, and Item A13 is a proposal for the Philadelphia Eagles Book Mobile.  Ms. Kasabach asked if these were the same program.  Dr. Salter said they are, and Ms. Kersey asked which one should be deleted.  Dr. Salter answered Item A4, so this item was pulled.  Ms. Kasabach asked if the Book Mobiles would be selling books to the community or parents, and Dr. Salter answered the program is for the students and the books will be free.  She said Philadelphia Eagles players dressed in costume will distribute the books.  Ms. Kasabach asked the subject matter of the books, and Dr. Salter answered it would be a range of age appropriate subject matter that is targeted to Grades Two and Three.
Ms. Kersey stated she had a question for Mr. Lofton on Item A3 in the Curriculum Agenda, a resolution to accept N.J.A.C. 6A:8-5.1(1)1ii, commonly known as “Option Two” as a district wide alternative to traditional high school courses beginning with the 2008-2009 school year for program completion.  Ms. Kersey said the resolution states that he is going to ensure that the Board of Education has a full understanding of the proposed Option Two.  She asked Mr. Lofton if he was ready to give the Board a full understanding of the Option Two and the “whereas” paragraph of the resolution which lists the many options available to the Board.  Mr. Lofton gave the example of distance learning and the Sherman Avenue issue, and the District learned from that investigation that this is a process the Board should always vote on yearly.  This gives the District the opportunity to use online courses.  Mr. Lofton said he is not looking to do everything that Option Two allows, but it provides the opportunity to utilize the various options if needed.
Ms. Kersey asked if Mr. Lofton feels that Option Two would be preferred over a traditional high school and Mr. Lofton answered that it is not just for high school, but for every school in the District to have the opportunity to use some of these programs in their instruction.  He said the District is not proposing an alternative high school, rather an alternative program.  Ms. Kersey asked if this would include anything online at the high school level, and Mr. Lofton answered this is just an example of what is offered in the second paragraph of the resolution.  He gave the example of giving credit for independent study and said that Board approval is required for this.  Ms. Kersey asked if TCHS West was ever an Option Two school and Mr. Lofton answered that the District was never opened up for that, and the proposed resolution gives that opportunity for the entire District.  
Ms. Kathleen Smallwood-Johnson, Special Assistant to the Superintendent, said that when one looks at the high school graduations and our requirements under the Code, under Option One it lists the traditional format for high school graduation – the traditional courses and Core Curriculum Content Standards.  She said that Option Two provides the flexibility to meet the high school graduation requirements through a variety of methods which are listed in the resolution.  These options can be done via anything from the online courses, to a special independent project, to participation on Broadway in dance theatre.  Ms. Smallwood-Johnson said that by passing the resolution, the Board is giving flexibility to the high school students to have an additional option to meet the graduation requirements for their high school diploma.
Ms. Kersey called the Board’s attention to the following items on the Curriculum Agenda:
· Item A7 – a resolution to accept the professional services relating to the Reading First Grant of Lori Lozinski

· Item A8 – a resolution to accept the professional services relating to the evaluation services of Management & Evaluation, Inc. (M&E) to provide data collection and interpretation services in support of the Reading First Grant
· Item A12 – a resolution to apply for funds for the discretionary grant program entitled Reading First 
Ms. Kersey said the contracts read to show effectives dates of December 2007 to June 2008 for A7, September 2007 to June 2008 for A8, and 2007 for A12.  She asked if the templates need to be updated and she requested more information on these three items.  Dr. Salter stated these items are in relation to the submission of the Reading First Grant.  This is a new submission.  She stated some of these contracts were previously approved but now they must be re-approved to go into the new document being submitted for Reading First.  These are components of the total contract for Reading First.  Ms. Smallwood-Johnson replied to Ms. Kersey’s query and stated the templates do indeed need updating.  For example, the effective date of the Lori Lozinski contract needs to be changed to March.  She said the proposed work has not yet begun.
Mr. Lofton asked for someone in his Cabinet to address the Board’s concern that the contracts are dated with effective dates several months in the past.  Mr. Thomas Sumners, Board Attorney, said he believed that the dates shown are the approximate dates the services were actually rendered but we have been behind in trying to get the contracts approved by the Board.  He recalled that the Board has required that all new contracts be approved by the Board Attorney.  Mr. Sumners advised Ms. Kersey that he could not tell her when the services were performed, all he could tell her is that his office has only recently been provided the contracts.  He said it is his understanding that these are the dates that the services either had started or were intended to start.
Mr. Lofton said the District received contracts from these professionals and part of the requirement in submitting this to the Board is sending it to the Board Attorney for review.  He said the contract could have been submitted to Administration in December or early January, it went to the Attorney, it was then returned to Administration and now is submitted on the Agenda.  Mr. Smith had concerns about this process and the lack of time for the Board and the Superintendent to review these contracts.  He felt that Board action should precede the implementation of the contract.
Ms. Kersey was concerned about Item A11 on the Curriculum Agenda, an amended resolution authorizing Pearson to support the use of the district Student Information System (SASI).  She stated that Pearson was paid $50,000 in June and the current resolution calls for an additional $72,000.  Ms. Kersey wondered if another payment will be required in the future and asked if there was cost control on this item.  Mr. Lofton asked Dr. Salter to address this.  Dr. Salter stated that the actual $500,000 SASI contract ended January 31 and there were 75 days of work remaining on the contract.  In projecting for work between February 1 and June 30, it was decided there were 40 additional days needed to complete the contract and this is represented by the $72,000 being requested in the current resolution.  Dr. Salter said the 40 days plus the 75 days gives sufficient service from Pearson for the full time.  She said that her staff is monitoring Pearson, expecting and receiving progress reports to ensure that their services are indeed what is being presented to the Board for approval.  She said Pearson submitted a report describing what has been accomplished over the months for which they have billed the District.  This is included in the Agenda packet.  Ms. Kersey said she had reviewed the report and was happy to see it because it is the first comprehensive one she has seen on Pearson’s services.  She asked if the additional cost on the current resolution was budgeted and Dr. Salter replied yes.  Ms. Kersey asked how much money is set aside just for Pearson and Dr. Salter deferred to the Business Administrator, Ms. Jayne Howard.  Ms. Howard stated that in 2007/2008 the District had budgeted for a Director of Information Systems.  She said that vacancy was not filled, and that money is being used to cover the additional cost for Pearson.  Ms. Howard said the District must have someone from Pearson to help with the SASI System because schedules will need to be disseminated and for the beginning of the next school year to open correctly.  She said Pearson is also training staff to manage the system when the 72 days have passed and, although these extra days were not specifically budgeted for, the funds are available.  
Mr. Shelton asked what staff is being trained now on SASI and Dr. Salter answered there are five people who constitute this team – four Information Specialists and a Network Coordinator.  Mr. Shelton thought there were already SASI people who have been trained in the past two years, and Dr. Salter said these are the people she mentioned as being the SASI team.  She said a Coordinator is pulling together the work and also monitoring Pearson.  Mr. Shelton expressed concern that these people have been trained in the past on certain functions of SASI but they were not used appropriately.  Dr. Salter agreed this is part of the problem.  She said that the team was trained on certain aspects of SASI but now she is seeing that the training has to be expanded so that the team is involved in scheduling, student report cards and other information requirements.  Her hope is that with the additional training days, the District will be able to use Pearson as a troubleshooter rather than an in-house consultant.

Mr. Shelton still had concerns that all the training that should have been done initially was not.  Dr. Salter replied that, in the past two years, Pearson has not been as involved in training as they have been in doing the actual work.  She said she is working to ensure that training is done now for the people who are part of the team because the training requirements go beyond what the team has received to date.  Dr. Salter said these other requirements are essential.  Mr. Shelton still felt the costs were excessive.  Dr. Guzman commented that technology is moving so quickly that ongoing training will be required.
Ms. Kasabach questioned Item C3 on the Finance Agenda, a resolution to contract the services of RK Occupational & Environmental Analysis to provide three Right To Know training sessions for custodians and Buildings & Grounds personnel.  She asked if this training could be offered to Art teachers as well due to the issue raised recently about their supplies not being marked.  Mr. Lofton said it could be; however, he was not sure of the time period of the requested training and whether it is limited to a number of particular individuals but his staff would investigate this.  Ms. Kasabach felt this would be a good way to empower people with information.  
Ms. Kersey called the Board’s attention to Item C11 on the Finance Agenda, a resolution to contract with Advanced Academics to provide online courses for Daylight/Twilight students and students who previously attended the Mercer Arts Charter School.  She said that since the course enrollment is priced at $300 per course, and if a student is in a course more than 120 days, the District must pay $30 each week over 120 days.  Additionally, if a student drops a course after 30 days, the District must pay $50, and there is a credit by exam for $40.  Ms. Kersey asked how costs will be controlled in this program, and she asked if Administration feels that Mercer Arts Charter School should pay for their students.  Ms. Smallwood-Johnson said she has been in communication with the vendor to discuss placing a cap on costs, and they are agreeable to that.  She said the Mercer Arts situation could certainly be explored in terms of working with the Charter School for reimbursement or to have cost sharing.  Ms. Kersey expressed concern that it is quite costly for the District to help Mercer Arts, and Ms. Howard said that the Charter School is closed and their funds are kept in the District’s budget.  
Mr. Shelton observed that in reviewing the course offerings list provided in the backup information, he found that Advanced Academics offers many courses that the District does not.  Mr. Lofton stated that the list shows everything in their course offerings, but Trenton Public Schools students are only permitted to take Advanced Academic classes that the District also offers.  
Mr. Brown called the Board’s attention to Item C10a on the Finance Agenda, approval of an RFP Award to provide assistance in the area of establishing male academy programs.  He asked if this has been awarded yet.  Dr. Weathington answered that staff is in the process of scoring the proposals that have been brought in and hopefully in the next couple weeks will provide to the Board an award for the RFP.
Ms. Kersey stated that she had been handed a note listing Human Resources Agenda items on which the Board is being asked to take action tonight.  These items were listed as follows by Ms. Patricia Lucas, Assistant Superintendent for Human Resources:

· Human Resources Confidential Agenda Item 2a, approval of the emergent hiring of Diana Wilson, Confidential Secretary in the Business Office
· Ms. Lucas asked that Human Resources Instructional Agenda Item 14a, the interim appointment of Nettie Robinson-Logan to Interim Director of Special Education, be pulled for Executive Session.  Ms. Kersey agreed.  Item 14a on the Human Resources Instructional Agenda was pulled for Executive Session.
· Human Resources Instructional Agenda Item 18e, approval of the revised job description for the position of Director for Secondary Curriculum Content, Accountability, and No Child Left Behind Implementation.  Ms. Lucas said action is being requested tonight so the position can be quickly advertised.

·    Ms. Lucas recalled Ms. Kersey’s earlier comment on Human Resources Instructional Item 17a, denial of “B” Days for John Skitsko.  Ms. Kersey said her comment was that the Board would vote tonight on this item and Ms. Lucas agreed.

Motion by Mr. Brown, seconded by Dr. Campbell to approve Human Resources Confidential Agenda Item 2a and Human Resources Instructional Agenda Item 18e.  Approved by all Board Members.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna
  
  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey
  X
  

   
Motion by Mr. Brown, seconded by Mr. Smith to approve Human Resources Instructional Item 17a.  Ms. Kersey asked if anyone was confused about the motion or if anyone had any questions.  Hearing none, she asked for a Roll Call.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna
  
  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey
   

   X
Mr. Lofton asked the Board to look at the bolded notation under Human Resources Instructional Item 17a and Ms. Kersey asked if anyone wanted to rescind his/her vote.  After a brief discussion among Board Members, Mr. Brown pulled his motion and Mr. Smith reversed his second to Mr. Brown’s motion.  Dr. Campbell reversed her vote.  Ms. Kersey asked how this is done and Ms. Kathleen Smallwood-Johnson, Special Assistant to the Superintendent, replied that a motion for reconsideration should be made by one of the members of the Board that voted in majority for the item, then the Board would vote on the motion for reconsideration.

Motion by Mr. Brown, seconded by Mr. Smith to reconsider the vote for Human Resources Instructional Item 17a.  Ms. Kersey asked if all were in favor and all replied aye.  Motion on Human Resources Instructional Item 17a.
Motion by Dr. Campbell, seconded by Dr. Guzman to approve Human Resources Instructional Item 17a.  
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
   

  X

L. Diane Campbell
  

  X
Lucy Guzman
  

  X
Lisa M. Kasabach
  



    X
Harry Luna
  
  

  X
Donald O. Shelton
  X

Marcellus Smith
  

  X

Nicola Tatum 
  



    X

Joyce M. Kersey


  X
Mr. Thomas Sumners, Board Attorney, advised the Board that Administration’s recommendation is to deny the request for “B” days.  He stated that if the request is denied, the individual would be eligible to receive sick days from the TEA Sick Bank.  Mr. Brown asked if the Board must vote in the affirmative to deny and Mr. Sumners replied this is correct.  Mr. Sumners said there may need to be another motion for reconsideration if that is the desire of the Board.

Motion by Mr. Brown, seconded by Mr. Smith to reconsider the vote for Human Resources Instructional Item 17a.  Ms. Kersey asked if there were any questions.  Hearing none, she asked for a Roll Call.  Eight (8) yes votes and one (1) abstention, Human Resources Instructional Item 17a was approved.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach




   X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
  X
Joyce M. Kersey
  X
Ms. Kersey stated there were two items on the Finance Agenda for which Board action is being requested at tonight’s meeting.  These are:
· Item C16 – Approval of the Board Secretary & Treasurer’s Report for the month of January 2008

· Item C21 – Approval to increase funding for Board Members to attend the National School Boards Conference in Orlando, Florida on March 26 to April 1, 2008
Motion to approve these items.  Motion by Dr. Campbell, seconded by Mr. Brown to approve Items C16 and C21.  Items C16 and C21 approved by all Board Members.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna
  
  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey
  X
  

   
POLICY  First Reading
5133
School Standard Uniform Policy
Ms. Kersey advised Board Members to correct this item to show as a First Reading of Policy 5133.

Ms. Kasabach asked about the Compliance Measures on Page 3 of the Policy and about Page 4 - Paragraph 1, which discusses a student not being penalized if the parents or guardians choose not to comply.  She felt these two sections are contradictory.  Dr. Weathington replied that Page 4 - Paragraph 1 applies to family hardship and students not being penalized because they cannot afford the uniform.
Ms. Kasabach asked how it will be determined whether a child is being non-compliant or a parent is.  Dr. Weathington replied that parent letters will be sent home, and there will also be an appeal process.
Motion by Mr. Brown, seconded by Mr. Luna to approve First Reading of Board Policy 5133, School Standard Uniform Policy.  Eight (8) yes votes and one (1) abstention, First Reading of Policy 5133 - School Standard Uniform Policy was approved.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna
  
  X
Donald O. Shelton




     X
Marcellus Smith
  X
Nicola Tatum 
  X
Joyce M. Kersey
  X
ABBOTT TWO YEAR INSTRUCTIONAL PRIORITIES REPORT
AND THE PROFESSIONAL LEARNING PLAN
Motion by Dr. Guzman, seconded by Dr. Campbell to approve the Abbott Two Year Instructional Priorities Report and the Professional Learning Plan.  Eight (8) yes votes and one (1) abstention, the Abbott Two Year Instructional Priorities Report and the Professional Learning Plan were approved.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
   



     X
Harry Luna
  
  X
Donald O. Shelton     X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey
  X
At this time, Ms. Kersey announced that the Board has received a letter of resignation from Board Member Lisa Kasabach.  She stated that Ms. Kasabach’s last meeting would be tonight.  Ms. Kersey thanked Ms. Kasabach for her involvement and the time she has spent working on the Board with various issues.  She said the Board appreciates her involvement in bringing a different perspective on many issues about which she cares very much.  Ms. Kersey wished Ms. Kasabach much luck and stated that the Board regretfully accepted her resignation.
Mr. Luna said that Ms. Kasabach will definitely be missed and that she had brought a breath of fresh air to the Board. He said this kind of passion is needed and that every member of the Board has a different outlook on how the Board operates.  Mr. Luna observed there is a great amount of commitment and time that must be taken away from one’s family and business when joining the Board.
Mr. Shelton said he will miss Ms. Kasabach and wished her luck.  He anticipated more discussion with her in the future on the subject of TCHS.
Mr. Smith said he would miss Ms. Kasabach’s passion and integrity in holding to her position on issues that are important to her.  He stated that her persuasive arguments have resulted in some changes of opinion.  He wished her and her family all the best.
At this time, Ms. Kersey adjourned the meeting to informal debriefing to be followed by Executive Session.
ADJOURN  9:00 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Member Lisa Kasabach led the debriefing.
EXECUTIVE SESSION  9:30 p.m.
Open Public Meeting Convened at 9:55 p.m.
Lite, Depalma, Greenberg and Rivas, LLC



            


Reinbursement for $8,875 and $7,250

Motion was made and seconded to reimburse $8,875 and $7,250 to Lite, Depalma, Greenberg and Rivas, LLC.   Approved by the full Board.


Dorothy Nagy – Suspension

Motion was made and seconded to suspend Dorothy Nagy.  Approved by the full Board.


Penny Britt – Termination/Return to Former Position




Motion was made and seconded for termination/return to former position of Penny Britt.  Approved by the full Board.

BOARD MEMBERS REQUESTS FOR FOLLOW-UP INFORMATION
1.
Mr. Smith asked Mr. Collins for an estimate of the total amount to be saved by not renewing the building leases for Daylight/Twilight South Ward, Daylight/Twilight North Ward, Parker Annex II, Robbins Annex and Sherman Avenue.  He said this would include maintenance, heat, lighting, etc.  

2.
During Dr. Weathington’s presentation on the catchment area for Parker Annex II, Mr. Shelton asked if there will be busing required for the 118 children who belong to the catchment area for Harrison School but who will remain at Parker Main.  Dr. Weathington answered that, according to Code, if they live more than two miles from the school they will get transportation.  Mr. Shelton asked for an estimate on the cost of this transportation.
3.
Dr. Guzman recalled Mr. Lofton’s statement that the District has no intention of closing the Daylight/Twilight program and she said there have been many issues related to the school internally and moving to their new building.  She asked if there is anything in writing that will state the planned changes and adaptations and the direction the District is going to take in the future.  

4.


Mr. Luna said he walked through some of the schools and a few students complained about the lunches and meat not being cooked properly.  He wondered how much the school lunches are monitored and felt it is an issue if students in several different schools are complaining about it.
5.


Dr. Guzman appreciated the building transition information provided earlier in the meeting and said she has been told by several parents that there are no water fountains at the high school.  She asked if this is correct and if students have access to drinking water if they want it.
6.
Dr. Guzman said she was told by another parent that there are no doors on the bathroom stalls in, she believed, Franklin School.  She said she has been hearing maintenance issues and it is important to maintain the existing buildings.  She said that at the TCHS West Campus, bathroom doors have been locked for security purposes, necessitating that students use the bathroom in the Nurse’s Office.  

7.
Ms. Kersey asked Dr. Salter to include, in the backup Agenda materials for consultant services proposals, a written statement on how the proposed services will impact student and school achievement.
SUPERINTENDENT’S RESPONSES TO REQUESTS FROM BOARD MEMBERS FOR FOLLOW-UP INFORMATION
1.
Mr. Collins answered that, at the present time, he did not have the information on total cost savings for not renewing the leases on Daylight/Twilight South Ward, Daylight/Twilight North Ward, Parker Annex II, Robbins Annex and Sherman Avenue, but he would get it for Mr. Smith.

2.
Dr. Weathington stated he would compile the information on the cost of providing transportation for the 118 children who live in the catchment area for Harrison School yet will remain at Parker Main, and he would get back to Mr. Shelton with that data.
3.
Mr. Lofton said there is a written document stating the plans for Daylight/Twilight but he was not sure when it was going to be released.  He said that Dr. Salter has a meeting scheduled for March 11 and he asked for a timeline for when the document would be released.  Dr. Salter said it would be in April and Mr. Lofton said Board Members would receive the document at the April Board Meeting.

4.
Mr. Lofton asked Mr. Luna to speak to him after the public portion of the meeting and give him the names of the schools where students are complaining that meat in the lunches is not cooked properly, and he will follow up on it.
5.
Mr. Collins said that, to his knowledge, there are operational fountains at the high school, although all of the fountains may not be presently working.  He recognized the importance of having drinking water available and said that if there are non-working fountains, they will be addressed within the prioritized work schedules of his department’s 30 mechanics.  Mr. Collins said these mechanics are responsible for maintaining 40 buildings.  He said he would make a special attempt of going to the high school the next day and addressing this issue.

6.
Mr. Collins agreed with Dr. Guzman about the need for privacy and said he would go to Franklin School and address the issue of the lack of doors on bathroom stalls.

7.
No immediate response required – notation for record purposes only.

Respectfully submitted

Patricia McNeal-Rhoden

Patricia McNeal-Rhoden

Assistant Board Secretary
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