TRENTON BOARD OF EDUCATION
108 North Clinton Avenue

Trenton, New Jersey 08609

REGULAR BOARD MEETING MINUTES

Monday – December 20, 2004 - 7:00 P.M. 


6:00 P.M.    STUDENT OF THE MONTH RECOGNITION CEREMONY

7:00 P.M.     REGULAR BOARD MEETING PRELIMINARY AGENDA
Call to Order
Bernard McMullan, Ph.D., Board President called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present
Dr. Ali

Garry Feltus








     


Joyce Kersey 
Bernard McMullan 
Abigail Ramos  

Robert Revelle




Donald Shelton
Absent

Noriel Pena  


Geraldine Eure
Student Board Member

Jarell Blakely - Absent

The New Jersey Sunshine Law was read by Patricia McNeal-Wright
New Jersey Sunshine Law
The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.
Formal action will take place at this meeting.
Adoption of Agenda

Motioned by Bernard McMullan to add to the December Agenda the creation of administrative and teacher specialist positions.  At the request of the Board members, the creation of the administrative positions were pulled for discussion.  And, motioned by Dr. Ali, seconded by Garry Feltus to accept the December agenda with the amendments added of the teacher specialist position.
All were in favor and 0 opposed to adopt the amendment to the Agenda and adopt the Agenda.

PUBLIC PARTICIPATION 

Beverly Jones, Social Studies Teachers, addressed the Board with various concerns and was directed by the Board President to first take those concerns through proper channels to get resolved prior to bringing it to the Board.

Wanda Scott, President of PTSA, addressed the Board with concerns about:
· Transportation problems
· No response about issues brought up before the Board in April/04

· Her request for the Plan for the Annexes

· 12th grade advance classes not being available

· Shortage of supplies

· Library issues
Thomas Moore, President TEA, addressed the Board with concerns about:

· His visit to the TCHS West Campus
· The computer shortage

· Microscopes for the West Campus Science Lab

· The procedures for addressing the Board

SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD {EL-10} 

Dr. Lytle briefly described the current circumstance relative to the Gifted and Talented Programs.

Mr. McMullan wanted to know if all the possibilities would be explored in reference to having an individual Gifted and Talented  (G&T) school or in house classrooms, before a decision was made.

Mr. Revelle inquired whether this was an experiment or if it was a long term attempt at establishing a G&T program.

Dr. Lytle stated that it was the intent to establish a G&T program within the district;  more now than before since the closure of the Charter schools and the Catholic schools.

Ms. Kersey inquired into the duties of the new position and the need to engage a Consulting Firm to develop the plan first instead of hiring a new staff.

Mr. Revelle stated his concern for who would have the accountability and responsibility for implementing a G&T program.

Dr. Lytle stated that he feels that they need to move forward regarding the creation of the positions.

Mr. Revelle stated that he has asked and urged Administration for an Integrated K-12 Curriculum for the District.

Mr. Tom Sumners questioned the need for the New Positions to be under Confidential status and the inference that they are termed or contract positions until June, 2007.

Dr. Lytle stated that they are written that way because the person would participate in negotiations.  The creation of the position does not commit the Board to the language of the creation and it could be revised on the postings.

Mr. Sumners recommended that the Board approve job descriptions but that there should be a revision done soon.  He does not recommend that a job posting become a person’s job description. He feels that they should be different and distinct.

Mr. McMullan stated that he supported the Superintendent on the creation of the positions.

Motioned by Donald Shelton, seconded by Garry Feltus to accept the recommendation to accept the Gifted and Talented strategy as proposed by Dr. Lytle.   5 in favor, 1 opposed (Joyce Kersey), motion carried by majority vote.

Motioned by Garry Feltus, seconded by Dr.Ali to accept the Superintendents recommendation to create three Assistant Superintendent positions.   3 in favor, 2 opposed (Joyce Kersey & Robert Revelle), motion carried by majority vote.

BOARD  COMMENTS 
Mr. Shelton stated that there needs to be a way of answering the public’s concerns and issues.

Mr. McMullan stated that he agrees that there is a need and that he feels that great strides have been made this year in that direction.  He agrees that there is a need to have a public forum for parents and staff to get issues addressed once they have gone through the proper channels.

Dr. Lytle stated that Administration has agreed to form a committee that will include members of the major bargaining groups to address staff and parental issues.  they will meet bi-weekly.

Mr. Shelton stated that there really needs to be something done about the need for equipment at the Annexes.  How can you hold students accountable if they do not have what they need to learn.  He also addressed the issues still existing about the phone system.

Ms. Kersey stated that the Board needs to decide if they represent the interest of the community and parents or if they are going to be insensitive to the concerns that they may have.  She feels that parents should not have to go to the Mayor to get concerns addressed.

Dr. Lytle stated that the Mayor did contact him prior to his meeting with Ms. Scott and decided to meet with her.  He also stated that the Mayor contacted him following the meeting and felt that there were no specific issues that needed to be brought to Dr. Lytle’s attention.

Mr. Revelle suggested having an individual at each Board Meeting that represents Administration to address concerns.  He feels that this would make individuals feel that their issues are relevant and being addressed.

Mr. McMullan agreed with the idea.

PRESENTATIONS   (30 minutes)
· Update on Minority Participation in Construction given by Melvin Wyns, Business Administrator
· Andrew Durbak, School Liaison with Lutheran Social Ministries of New Jersey 

189 So. Board St. Trenton addressed the Board concerning the needs and interest of immigrant   students
Motioned by Bernard McMullan, seconded by Garry Feltus to accept the EL-16 Facilities report.  5 in favor, 1 abstention (Joyce Kersey)
ACTION ITEMS 
EL-16 Facilities

E-2.1.6 Visual and Performing Arts (will be discussed January 10, 2005)
ACTION ON BOARD CONSENT AGENDA ITEMS {GP 2}   
Motioned by Bernard McMullan, seconded by Garry Feltus to approve the Consent Agenda with amendments accepted at the adoption of the agenda.
Consent Agenda Items:
Board Conference meeting and Executive Session Minutes for November 8, 2004       

Regular Board Minutes and Executive Session  for November 22, 2004
School Improvement – Attachment A

Human Resources – Attachment B

Finance/Facilities/Capital Projects – Attachment C
ROLL CALL


YES


NO
ABSTAIN

Abdul-Malik Ali

 x on 2,3,4,5
   

   #1

Geraldine Eure

Absent



   

Garry R. Feltus

x 

Joyce M. Kersey

x
Noriel Peña


Absent  

   

   

Abigail Ramos
 
x  

Robert Revelle

x   

   

Donald O. Shelton

x
     
   

Bernard McMullan

x
Board President discussed and decided to have the Board Workshop on Wednesday, January 12, 2005 at 6:00 p.m. to review and edit the By Laws, 8000 series policies.

INFORMAL ADJOURNMENT TO DEBRIEFING – Facilitated by Robert M. Revelle
(The Board engaged in a brief self-dialogue assessment to review the evening’s discussion in order to focus their efforts on the governance of the district).
Motioned by Mr. Revelle, Seconded by Dr. Ali.
ADJOURNMENT at 9:15 P.M.  
Respectfully,

Patricia McNeal-Wright

Assistant Board Secretary
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