TRENTON BOARD OF EDUCATION
108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES

Tuesday – February 15, 2005 - 6:30 P.M. 


Convened 6:45 P.M.  
Call to Order
Bernard McMullan, Ph.D., Board President called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag. 

Roll Call

Present:
Abdul-Malik Ali 

Geraldine Eure 

Garry Feltus 

Joyce Kersey arrived 7:02 pm

Noriel Pena      arrived 7:05 pm

Abigail Ramos 

Robert Revelle 

Donald Shelton arrived at 6:58 pm

Bernard McMullan 

Student Board Members
Jervell Blakeley – Present
Anthony Harris – Present

Superintendent of School:  Dr. James Lytle - Present
New Jersey Sunshine Law – Read by Phyllis Boyer Wood, Confidential Secretary 
The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.
Adoption of Agenda
Motioned to adopt the February 15, 2005 agenda, seconded, all were in favor 0 opposed and 0 abstention.
In Memoriam for Edward Forester
In Memoriam for Wanda Thompson-Pressley
SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD (EL-10)
·    Dr. Lytle introduced the Principals from Cadwalader Elementary School, Jefferson Elementary School and Franklin Elementary School who are among the honorees who met the AYP.  He stated that the three schools met the state and federal expectations of improved student achievement and that the Board is recognizing their achievement by presenting them with a $5,000 check to be used for supplies and a banner to hang in their schools.
·     Dr. Lytle explain that the Trenton Education Association (TEA)’s contract is on the agenda; however it will not be voted on until the Board has a chance to discuss during executive session afterward that it will be voted on in open public.

·     Dr. Lytle shared with the Board that the district has been working closely with the Mayor in particular with his new representative of the police department for gang related issues.

·    Dr. Lytle announced that he plans to request that the district be permitted to postpone the adoption of its budget until April 26 instead of March 8, 2005.

DISCUSSION ITEM   
Enrollment Planning:  
· Dr. Lytle stated that he and the Board plan to get an early start with the planning for enrollment in September, 2005 so as not to repeat the same mistakes.
· Dr. Lytle expressed concern that the School Construction Corporation (SCC) that oversees the construction of the schools made a proposal to demolish Trenton Central High School and rebuild on the football field.  The problem is that they can not get bonding over a five year period so Dr. Lytle  made a counter proposal to stage the construction over two or three years.  There was a great deal of discussion concerning this issue and concern that the money allocated will run out.
· Bernard McMullan, Board President and Joyce Kersey, Board member requested that SCC present a plan to the Board and Dr. Lytle agreed to arrange for SCC to come before the Board with a presentation.

· Board member Robert Revelle asked if the district is prepared to assign a single member of the cabinet to the responsibility and accountability to prepare a comprehensive enrollment plan that would speak specifically to what the outcomes will be for September 2005.  He requested that this person come before the board in March with a presentation.  Mr. Revelle also expressed concern that the district is talking about relocating 800 students.  He feels strongly that it interferes with the stability of an atmosphere and student achievement.  He expressed a desire to look at other options to a massive relocation of students.
· Student Board Member Jervell Blakeley expressed deep disappointment that there is plan of moving 800 students.
· Dr. Lytle explained that the district is having these problems because when the long range plan was done the chartered schools had an enrollment of 2,500 students and the diocese was fairly strong five years ago.  So, the enrollment plan the district is facing now is in receipt of students from other schools.
· Board member Garry Feltus stated that he feels that the district has to be very methodical and accountable for the planning process.  He feels that a solid Plan is needed.

· Board member Robert Revelle suggested that the Board should bring in a consultant to advise them and help them be more informed and more knowledgeable to know what the options are. 

· Board member Dr. Abdul-Malik Ali expressed concern about student achievement throughout this process.  He is more concern about keeping the level of education up that has children gaining as opposed to failing.

· Dr. Lytle stated that he would follow up on Mr. Revelle’s suggestions.  He also requested a formal direction on what he heard from the Board as follows:
1.
A special meeting around school construction

2.
Work out an agenda because some issues are construction and some are stadium projects

3.
And student movement

4.
How will the district sustain student achievement while facing disruption?
Motioned by Robert Revelle, seconded by Joyce M. Kersey to move that the Board engages a expert consultant who will advise the Board on the matters of the student role map, student relocation, facility needs and student achievement during the period of significant changes in the district primarily driven by enrollment and facilities and the details of the contract to be decided by the committee of the Board.
Garry Feltus suggest the names of several organizations that can be contacted on this issue:

1. National School Board Association

2. Superintendent’s Association

He feels that first the Board should get information about who is out there and what they can do.  The budget does not have to be amended for at least 30 days so that the process can be moved along prior to May 1, 2005.

Dr. Lytle added the Council of Facility Planners and thought that they should not have any trouble finding someone.

Robert Revelle amended the motion to include a board committee so that they can focus on the particulars of what the need would be but he does feel strongly that the advisory should come in sooner rather than later.  He also recommended in the motion that the Board would take action on this issue sooner rather than later.  He amended the motion that the Board would take action on this hopefully within the next 30 days.  In addition Dr. Lytle is taking as a given that a cabinet member be accountable and in charge of the project.
Dr. Abdul-Malik Ali suggested that there be some teacher representation on any group or committee that is formed.  He strongly feels that teachers should be involved on a vocal level.

Dr. Lytle responded that it is in the spirit of the agreement of TEA but he feels that some kind of consultative committee that affords members of all bargaining units because they will be affected one way or another.

Jevelle Blakeley, student board member, suggested that student involvement is added because they are the ones that get impacted the most.  He suggested maybe two students to sit on the committee.

Bernard McMullan state that the issue of the committee is actually within the prevue of the president.  I can actually appoint the committee we don’t need to have a motion on that one so that would be fine and I will take those things under advisement that is a good idea. 

Robert Revelle re stated that the Board needs to take the lead on searching for a consultant; however they will work with administration.

Roll call on the motion above and the amendments; all were in favor 0 opposed.
ROLL CALL 


YES
NO
ABSTAIN
Abdul-Malik Ali


   x

Geraldine Eure


   x

Garry R. Feltus


   x

Bernard McMullan

   x

Noriel Pena


   x

Abigail Ramos


   x

Robert Revelle


   x

Donald O. Shelton

   x

Joyce M. Kersey


   x

REPORTS   
A. E-2.1.8 Health and Physical Education (I)
Report given by Mr. Harold Beatty, Director of Health and Physical Education and Mrs. Marge Dooley, Supervisor for Health Services.

Board member, Garry Feltus stated that he feels that there has to be standards for healthy and balanced lives and he feels that the district need to develop them and they would become indicators.

Board member, Geraldine Eure expressed concern about the drop-off of the number of women that participated in athletics at the high school.  She further expressed that it may violate one of the policies that have to do with males and females being provided with the same type of opportunities.  
Dr. Lytle expressed that he felt that one of the issues is having teams usually build around coaches.  He feels that you have to have a coach that the students don’t mind coaching them.  
Donald Shelton stated that you do not have to be an employee in order to be a coach in the district.  He feels that there are many athletes, former athletes that can coach that are from the outside that may come in and help the district get all the possible golf stars up and running.

Abigail Ramos expressed concern about the fact that some of the schools are not mentioned in the report.  In addition, she expressed concern that the curriculum dates back to 1999.  

Dr. Lytle stated that he believed the state adopted the new corporation content standards in November but there is now an updated version of the state standards and they are simply transitioned into this year and yes there are state standards and yes the curriculum document the district is working on for the district will build from the current state standards.

Board President, Bernard McMullan spoke on his concern for obesity and whether or not an indicator of success of the programs should really be changed to BMI and not how many hours have been spent in physical education.  He stated that what the Board really wants to teach them is the rules of sports but it is about being fit for life.  In addition he added that the district measures minutes of instruction as opposed too how much progress the district is making in improving physical health.  He wondered is there a reason to not include BMI or obesity levels.

Ms. Dooley stated that the whole state of New Jersey is looking into monitoring the BMI as opposed to height and weight.

Geraldine Eure expressed that she agrees with Ms. Ramos that food sales is not an indicator.
There were detailed discussions over this issue. 

In regards to physical education, Dr. Lytle responded to the question asked is it important to evaluate in the district.  He said that the answer to that is yes although the health and programs the district is now doing especially the ones described in the report this evening have evaluation components built into them because that is a condition of the grant.  Dr. Lytle feels the first two bullets here actually are somewhat related to each other and they relate to Mr. Shelton’s concern about pre post testing and he feels that Mr. Beatty was responsive to that in saying that if the district did the President’s physical fitness checklist for each student as the fall and spring test that would give a sense of certainty in terms of that assessment.  He thinks it means a great deal of sense.   The board essentially in its ends policy for helping PEEA send us in that direction so he is not sure that the district needs additional direction on that. In terms of the uniform grading scheme he is not clear enough of what the problem is to make a recommendation to the board. Administration could when they make revisions with the indicators prior to the meeting on the 28th and will advise the board in a cover memo what they are and try to be responsive to the conversation tonight. 

INFORMAL ADJOURNMENT TO DEBRIEFING – Facilitated by Abigail Ramos
The Board engaged in a brief self-dialogue assessment to review the evening’s discussion in order to focus their efforts on the governance of the district.

Motioned by Geraldine Eure, seconded by Garry Feltus to adjourn the meeting.

All were in favor and 0.

Adjourned at 8:40 p.m.

Executive Session convened at 8:45 p.m.

RECONVENE TO REGULAR PUBLIC BOARD MEETING

Legal Hearing – BS, 7th grade Student at Hedgepeth/Williams Middle School, charged on November 2, 2004, with 2 counts of arson in violation of the Discipline Guide for Trenton Public Schools.

Motioned by Geraldine Eure, seconded by Dr. Ali to accept Administration’s decision to suspend BS for one year.  All in favor and 0 opposed.

Legal Hearing – KL, 6th grade Student at King Middle School, charged on December 1, 2004, with assault on a student with a weapon (razor) in violation of the Discipline Guide for Trenton Public Schools.

PERC Report – TESA – 09-04-11-075 Decision     

            
          TESA – 09-04-11-076, 077, 078 Decision




  TESA – 09-04-00-079 Level II Decision is Upheld

Motioned by Dr. Ali, seconded by Abigail Ramos to accept Administration’s decisions.  All in favor 0 opposed.

Mr. Rajendra Sharma – To discuss recommendation for termination.

Motioned by Dr. Ali, seconded by Geraldine Eure to accept Administration’s decision to terminate Mr. Rajendea Sharma.

ROLL CALL


YES


NO
ABSTAIN

Abdul-Malik Ali

x


Geraldine Eure

x



   

Garry R. Feltus

x
 

Joyce M. Kersey

x

Noriel Peña


x

  

   

   

Abigail Ramos

x 
  

Robert Revelle

x
  

   

Donald O. Shelton

x

     
   

Bernard McMullan

x
Mr. Henry Young - To discuss recommendation for termination

Motioned by Dr. Ali, seconded by Geraldine Eure to accept Administration’s decision to terminate Mr. Henry Young.

ROLL CALL


YES


NO
ABSTAIN

Abdul-Malik Ali

x


Geraldine Eure

x




   

Garry R. Feltus

x

 

Joyce M. Kersey

x

Noriel Peña


x
  

   

   

Abigail Ramos

x 
  

Robert Revelle

x
  

   

Donald O. Shelton

x

     
   

Bernard McMullan

x

Mary Smart – Attorney’s Fees Reimbursement 

Board members agreed to accept Attorney Sumners’ recommendation to make a counterproposal for $1,500.00  All in favor and 0 opposed. 
Lana Helfner – Attorney’s Fees Reimbursement 

Motioned by Robert Revelle, seconded by Geraldine Eure to accept Attorney Sumners’ recommendation to agree to pay Attorney Wills $720.25.

TEA Contract 
Motioned by Garry Feltus, seconded by Dr. Ali to approve the Trenton Education Association (TEA) Contract for September 1, 2004  to August 31, 2009.  Approved by Board members present except for 1 abstention and 1 no

ROLL CALL


YES


NO
ABSTAIN

Abdul-Malik Ali

x


Geraldine Eure

x



   

Garry R. Feltus

x
 

Joyce M. Kersey

x

Noriel Peña






         x  

   

   

Abigail Ramos
 
x
  

Robert Revelle

x
  

   

Donald O. Shelton




   x

     
   

Bernard McMullan

x

Motioned to adjourn by Geraldine Eure, seconded by Dr. Ali at 10:00 pm

ADJOURNMENT

Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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