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Revised 4/22/05
Convened 7:00 P.M.
Call to Orde r
Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.
Roll Call

Present:
Abdul-Malik Ali 

Geraldine Eure – Left at 9:45pm
Garry Feltus

Joyce Kersey

Noriel Pena
Abigail Ramos

Robert Revelle
Donald Shelton

Bernard  McMullan 
Student Board Member

Jerell Blakeley – Absent
Superintendent of School:  Dr. James Lytle - Present

New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.

Adoption of Agenda
Motioned by Garry Feltus to adopt the March 21, 2005 agenda, seconded by Geraldine Eure, all were in favor 0 opposed and 0 abstention.
Amendment to February agenda, Pull - Human Resources, Page 7, #14 at the request of Administration. The Superintendent requested to move forward the recognition of achievement of Annual Yearly Progress for Cadwalader, Columbus, Franklin, Jefferson and Parker Elementary schools.
PRESENTATION

Dr. Lytle presented a check for $5,000 and a banner for public display to each of the principals of Cadwalader, Columbus, Franklin, Jefferson and Parker Elementary schools.
PUBLIC PARTICIPATION

Mr. Nicholas Cirillo is a Social Studies Teacher at Trenton Central High School, the King Annex. He addressed the Board with concerns about students at King High School who do not feel like they are part of the high school because they do not have certain programs available to them. He suggested splitting the current student population of 125 between the main building and the West Campus.  He stated that he believes that most of the students need more than what the King Campus is able to provide.
Ms. Beverly Jones is a Social Studies Teacher at the Sherman Avenue Annex. She has concerns about the lack of resources available at the Sherman Annex.
Ms. Joan Brand is an English Teacher at the Sherman Avenue Annex. She is also concerned with the lack of resources available at the Sherman Avenue School. She asked the Board how long it will take to provide the students with the help they need.
Mr. Chris Studley is a teacher at the Columbus Elementary School. He stated that his school was honored tonight for their Annual Yearly Progress of achievement and he was devastated to hear the news that Columbus School will be split up. He stated that they finally put together a working formula and the plan to split up the school will tear the formula apart. He mentioned that earlier in the day he met with Dr. Williams and informed him that Columbus has been here to handle an influx in several classes while still keeping the Pre K through 8th grade intact. He believed that this would keep Columbus in line with what the District is proposing to move to Pre K through 8th. He also stated that for the past 2 years Columbus has ranked number one in their GEPA Scores.
Ms. Marisol Valentin is a parent who expressed concern with the plan to split up the Columbus School. She does not have transportation and it will be difficult to take her children who range from Pre K to 4th grade to different schools.
Ms. Michelle Walker is a parent liaison at the Columbus School. She stated that she does not understand why the district would want to split up the Columbus School which is currently a Pre K through 8th grade school when the district is realigning other schools to become Pre K through 8.
Mr. Thomas Malloy, an artist and resident of Trenton expressed his concern with the historical significance of Trenton Central High School and its relevance to the City of Trenton. He stated that he would like to see the high school preserved and not demolished.
Ms. Catherine Paci, a retired Trenton High School Teacher would like to see the school renovated and not demolished. She stated that during her time teaching at the high school there were small learning communities where students of different interest associated with each other.
Mr. Lawrence Parker, a Teacher and Coach at Trenton Central High School is concerned with building a new school on the football field. He stated that he does not know where the teams would practice and play for five years or how will they get to the new practice site. He was in support of renovating the High School.
Ms. Nancy Faras, an alumnus of Trenton Central High School stated that Johns Hopkins University which she believes to be similar in design to Trenton High School has just been renovated and is a beautiful building.
Mr. Glenn Modica, a Trenton resident stated that the SCC has misled the Board with regard to Trenton Central High School. He stated that State Environmental Law Executive Order 215 says that state agencies must assess the impact of their property on properties that are listed or eligible for the State’s Register of Historic Places. The State Historical Preservation Office has already determined that TCHS is architecturally and historically significant and eligible for the State Register therefore it is protected from state funded projects. The SCC must prove that there is no feasible or prudent alternative to the demolition of TCHS. He stated that the Board has no decision to make and there is only one option which is to renovate the high school.
Ms. Trish Long, a resident and member of the Trenton Preservation Committee stated that on behalf of the committee they are actively seeking legal council to assist the committee in negotiating with the Trenton Board of Education and the SCC to preserve the high school. 
Mr. Frank Faras asked the Board to reconsider keeping the high school.
Mr. Peter Keszbach, a Trenton Resident believes that the community will benefit from the restoration of the TCHS.
Mr. Gary Nigh, a Trenton resident cautioned the Board to not take a chance with the plans to replace the high school. Proceed with a plan that will work, renovate the high school.
Ms. Jennifer Leynes, a Trenton resident and member of the Trenton Preservation Committee stated that she believes Trenton High School is a beautiful place. She also thinks that once it is restored it will be even more so. She asked the Board to consider the renovation option which will inspire students to learn and respect their history in addition to appreciating great architecture.
Mr. Christian A. Born, a member of the Lamberton Historic District Committee believes that Trenton has a wonderful asset in the high school campus. He stated that what the SCC presented to the Board should be rejected and the Board should proceed with the renovation of the high school.
Mr. Frank Weeden stated that he has not seen any justification for demolishing TCHS. He thinks that the SCC has presented bad information which is not in the interest of the School Board, the students or the city and he would like the Board to consider renovating the high school.
Ms. Jean Bickal, a Trenton resident believes that the SCC has not been credible and asked the Board to obtain more information especially regarding the cost involved in constructing a new building.
Mr. Emerson Simmons, a graduate of Trenton High School is involved in a committee at the high school. He commented that the SCC never answers his questions and he believes that they do not plan properly. He has been involved in several committees over the years and described the Regional Old School Reform which was started in 1993 where representatives from every stakeholder group in the district get together and plan a strategy. He believes that is the format they should continue to follow instead of having the SCC dictate their needs to the district.
Ms. Denise Millington, PTA/PTO Liaison Chair, described a plan of the Trenton Board of Education Abbott District’s facilities for the first year projects November 1999 which is the plan for Trenton High. The new construction in the plan consists of an addition on the back of C building and extensive renovation which she believes was much more detailed than the current options. She was upset with the fact that the Board voted on a plan without public input such as the projected enrollment plan in the movement at Bayard School. She asked the Board to refrain from voting on items at Conference Meetings when the public is not invited to participate.
Mr. Juan Garcia is concerned with the closing of the Robbins Annex School and the impact it will have on his child.
Dr. Lytle addressed the parents of the Robbins Annex with regard to the closing of the school. He told them that the building is a leased former parochial school and the lease expires in June 2005. The district has requested a renewal of the lease but that would only extend it for one year until the new schools are completed. The Administration will keep them informed of the progress.
Ms. Wanda Prowell, a PTO President at the Bayard Annex is concerned about the potential closing of the school and the impact it will have on the students. She does not think that sending some of the students to the Dunn Middle School is a viable option because of the history of violence at that school. The students are very happy at the Bayard School and she hopes that the district can come up with a resolution that will allow the school to remain open. However, if the district has to move the students she believes that it is important to keep the students together, retain the staff and the same curriculum.
Ms. Sherrie James-Hawthorne the PTO Secretary at the Robbins Annex agreed with Ms. Prowell’s concern about keeping the school open or find a larger facility. She described how upset the students and staff were upon hearing the news of the school closing.  She asked Administration and the Board to keep the staff and parents informed of the situation. She also requested the district more than three months notice so parents can choose whether or not they want to continue to keep their children in public school.
Mr. William Figueroa believes that the Bayard Annex is a wonderful model of a school environment. He expressed that the parents would be happy to raise money if that is an issue to maintaining the lease on the building for one more year.
Ms. Leticia Acevedo, a concerned parent of the Bayard Annex is also worried about sending students to Dunn Middle School. She suggested that the district close schools that are not performing well instead of schools that are very successful. 
Ms. Donna Cartlidge, a Paraprofessional at the Bayard School believes that the school has a safe and working environment. She stated that it is not just a school but a community and it needs to stay that way.
Ms. Christina Efaw, a concerned parent described how her children where excelling at the Bayard School and believes that it should remain open.
Mr. James Winder, a concerned parent who has a child attending the Bayard School described how his older children attended the Dunn Middle School and one had to be removed because of problems they encountered at the school. He is now concerned that his younger child might have to attend Dunn. He will not allow his child to attend the Dunn Middle School even if it means he has to move out of the district.
Ms. Joanne Genwright-Ahmed is a parent who has two children attending the Bayard School with its happy and safe environment. She has another son attending the Gregory School and he has been attacked four times. She needs to know her children are safe and hopes that the Bayard School remains open.
Mr. Joseph Jones has a child attending the Bayard School and he believes that the community environment at the school should be duplicated across the city. He is concerned that his son who has a speech impediment will be placed in a setting where his needs may be overlooked. 
Statements from Parents of the Robbins Annex. One parent requested that the change in schools be reconsidered. Another parent stated that the school is a small building but inside has a loving and open environment. The third parent asked the Board and Administration to think about the impact the closing will have on the children because they are the future.
SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD
Dr. Lytle stated that the agenda has several action items for the Board which includes Executive Limitation and Ends items that require action. Each has been amended to be responsive to the Boards comments. Dr. Lytle informed the Board that TCHS has exceeded its Middle States accreditation process and has been recommended for full accreditation. He read a brief statement from the accreditation report that states the school has clearly defined appropriate objectives which they can achieve. TCHS is working towards achieving those objectives and should be able to continue to do so for the foreseeable future. The committee has been impressed by the focus on student performance and growth by a culture of accountability and the school has objectives which are measurable. The committee was impressed with the schools commitment to planning and its commitment to continuous improvement and to the fact that it regularly involves stakeholders in its planning processes.
Dr. Lytle introduced Mr. Mosley who is the Director of Abbott Consturction to briefly address the Board regarding questions that were raised at the Facilities Advisory Board meeting last Wednesday including the Special Board Meeting on Enrollment and the High School Planning on Thursday. The Board raised issues concerning safety considerations during the alterations process.
Mr. Mosley stated that the SCC is looking into options that would not displace the students offsite. This will take place over the duration of the project so it will extend the duration of the project from 60 months to 72 months. He discussed how they plan to abate the asbestos during the summer so that students would not be exposed to it. He mentioned that he contacted neighboring districts that have been in a similar situation with regard to construction to see how they have dealt with certain issues.
BOARD MEMBER COMMENTS

Board member Donald Shelton asked whether or not the abatement of asbestos can be completed during the summer before the students return in September.
Mr. Mosley replied that the SCC believes the abatement should be completed prior to the start of school since they are not doing the entire building.
Mr. Shelton was also concerned about the staff in the building during the summer.

Mr. Mosley said that they could adjust the hours so the staff is not in the building during the abatement, but if necessary they could relocate the staff to another building.
Board member Dr. Ali commented that he can see some pluses to option C and he also sees some minuses, but he would like to know if option B is the option of the 1999 plan that Ms. Millington referred to earlier.
Mr. Mosley replied that the design features are the same but the scheduling part has been changed.
Dr. Ali also inquired whether or not the SCC would complete a truly renovated interior or only certain parts of the building therefore creating a situation that Ms. Kersey referred to in a prior meeting where 20 years down the line the district will have to exceed the same cost relative to new construction.
Dr. Lytle asked Mr. Mosley to have Mr. Hicks respond to Dr. Ali’s question.  Mr. John Hicks is the architect of record for this project.
Mr. Hicks responded that it is essentially equivalent to a new building in many ways. 

Board member Geraldine Eure asked if the SCC has been agreeable to this alternative.
Mr. Hicks replied that they have been working with the SCC for 2 weeks since the original bid has been taken off the table. He stated that yes the SCC have been agreeable to all the requests that have been made as far as keeping the students in the building, however it may affect the duration of the project as a whole.
Ms. Eure also asked if the SCC is aware of the additional cost due to the extended duration of the project and are they on board with the outcome.
Mr. Hicks said the SCC is agreeable to either option the Board chooses.

Board member Robert Revelle asked whether or not Administration has run through a model using this scenario that proves that they will be able to move students over the length of five years that will not have a negative impact on their learning environment.
Dr. Lytle replied that they have done a very careful audit of the high school and that there is a reasonable assessment that there will be upper classroom space for the current level of enrollment. He said they have not played out all the movement scenarios over the next five years so it may mean that students will have to walk out one door and go into another which is a management problem that they currently do not have.
Mr. Revelle expressed concern with duplicating the learning environments which has been a problem in the past. The students may not have access to certain facilities such as a library and that needs to be addressed.
Board President, Dr. McMullan asked Mr. Mosley about option 2 with the displacement of students and whether or not he is referring to the same building.
Mr. Mosley replied that the students would be in another part of the building.

Dr. McMullan asked if the SCC is still amenable to temporary facilities on site at Chambersburg.
Mr. Mosley replied that it is still a viable option.

Dr. Lytle responded that the SCC recommended after the unsuccessful bid to split the project and bid it in two parts. The hypothesis is that the two parts will be substantially less in total than what the single bid was because the contractor does not have to tie up capitol for six years and projects can run in overlap for a year or two. There has been some informal conversation with major contractors and there are five who would consider bidding if this is the way the project would be staged.
Mr. Mosley stated that yes there is some consensus from the SCC reaching out to these contractors.
Dr. McMullan encouraged the Board and Administration to use this opportunity to bring in the 9th grade students from Martin Luther King.
Dr. Lytle asked Mr. Hicks which agencies need to complete site approval in the design process.

Mr. Hicks replied the Department of Education, School Construction Corporation, Department of Community Affairs who has the final review, and the Environmental Protection Agency. They also provide the City Planning Board a courtesy view.
Ms. Ramos was concerned with the amount of time it will take for the various agency reviews.
Mr. Hicks replied that they do not have control over the agency review process.
Dr. McMullan replied that they estimated the time for construction, but the time for approval was not included.

Mr. Revelle expressed concern about the displacement of students and the academic needs of each classroom. He asked if anyone worked through a couple of scenarios so they do not have a repeat of what happened at the West Campus.

Mr. Mosley replied facilities did work with the architect throughout the process and they are aware of the specialty areas.
Mr. Revelle asked when the Board will see the first schedule.

Mr. Mosley replied not until a decision is made.

Dr. McMullan replied that Mr. Revelle has a very good point and it would be nice to see a schedule, but he is concerned that the Board is not asking the same hardnosed questions about the design build option and how do they know that is going to work.
Dr. McMullan asked if they have any sense that the athletic fields are suitable for construction with regard to environmental protection.
Mr. Mosley replied that they have not looked into that so it is possible that they may not be approved for construction.

Board member Noriel Pena believes that there is only one option and that is option 2.

Garry Feltus would like to make a motion whereas the Board of Education has considered the two options presented to the Board by representatives of the SCC at Board meeting on March 7, 2005 concerning TCHS construction project and whereas representatives of the schools construction corporation that served the Board that both options were fundable through the remainder of the current calendar year whereas the first option is to continue the original school facilities rehabilitation project with the construction in two phases and whereas the second option is initiated a design and build project to erect new high school facilities to replace the existing high school building and to demolish the existing high school building now or for be it resolved motion that the Board of Education hereby selects the rehabilitation option as its choice for the Trenton Central High School facilities project and directs the superintendent to immediately communicate this information to the SCC so the proceed in an expeditious manner.
Seconded by Noriel Pena.
Dr. McMullan asked for questions on the motion.
Ms. Eure commented that option that was presented is not in the motion; the resolution as it was written refers to the second option as it was presented.

Mr. Feltus agreed to amend to reflect additives the Trenton Central High School construction phasing renovation project that was submitted (hand out at meeting) on March 21, 2005.
Mr. Revelle asked to amend the motion to set up a committee specifically tasked with tracking progress on the project and the committee should be composed of Board members as well as appropriate community members.
Dr. McMullan replied the amendment is to include in the resolution a committee composed of Board members and community members and Administration members tasked with tracking this project.
Seconded by Ms.Eure.
Mr. Feltus commented that he believes the committee already exists; the School Facilities committee has been operating since the project started several years ago.
Dr. McMullan replied that was an informal committee and this would be a formal committee.
Dr. Lytle’s understanding was the committee would be formed with specific intent to this project.
Dr. McMullan stated they would act as an advisory to the Board.
Roll call on the motion above and the amendments; 9 were in favor 0 opposed and 0 abstentions.
ROLL CALL 


YES
NO
ABSTAIN
Abdul-Malik Ali


X
Geraldi
ne Eure


X

Garry R. Feltus


X
Joyce M. Kersey


X
Noriel Pena



X
Abigail Ramos


X

Robert Revelle


X
Donald O. Shelton


X
Bernard McMullan


X
The Trenton Board of Education hereby selects the rehabilitation option as its choice as described in the construction phasing and renovation project presented on March 21, 2005 with the amendment.
ROLL CALL 


YES
NO
ABSTAIN
Abdul-Malik Ali


X

Geraldi
ne Eure


X

Garry R. Feltus


X

Joyce M. Kersey


X

Noriel Pena



X

Abigail Ramos


X

Robert Revelle


X

Donald O. Shelton


X

Bernard McMullan


X
Roll call on the motion above and the amendments; 9 were in favor 0 opposed and 0 abstentions.

Mr. Feltus commented that the Board needs to listen to the public and the Board has an obligation to go to the community.
Ms Kersey commented on Mr. Feltus’s statement about the Board not going out to the community. She stated that Dr. Lytle brought the suggestions and recommendations to the Board, but did not ask for a decision it was a recommendation on how the administration was going to go.
Dr. Lytle received some strong recommendations from the community and there may be ways in which to accommodate in both the Columbus and the Robbins Annex situation.
Ms. Kersey asked why they would disturb something that works.
Dr. Ali commented with regard to community input that the Board once had a committee who met once a month. They need to reestablish the connection with the community. He also said that the PTA’s/PTO’s years ago used to invite Board members on a regular basis to speak to them.
Ms. Ramos asked to clarify a statement she made on Thursday when she was talking about the K-8 situation and the fact that she is not just concerned about the Mott School. She is concerned about the commitment to go to K-8.
Dr. McMullan requested a 5 minute recess.
Dr. Ali seconded the motion for the Second Reading of the Drug Policy for everyone in the district other than bus drivers.

ROLL CALL 


YES
NO
ABSTAIN
Abdul-Malik Ali


X
Geraldine Eure - Absent

Garry R. Feltus


X
Joyce M. Kersey


X
Noriel Pena



X
Abigail Ramos


X
Robert Revelle


X
Donald O. Shelton


X
Bernard McMullan


X
Motioned by Dr. Ali, seconded by Garry Feltus to approve the action items on VII listed below with the individual vote of the series of revisions of reports of Ends Policies and Executive Limitations.
	
	Dr. McMullan
	Dr. Ali
	Ms. Eure
	Mr. Feltus
	Ms. Kersey
	Mr. Pena
	Ms. Ramos
	Mr. Revelle
	Mr. Shelton

	E 2.6
	Y
	Y
	
	Y
	N
	Y
	Y
	Y
	Y

	E 3
	Y
	Y
	
	Y
	Y
	Y
	Y
	Y
	Y

	E 2.4
	Y
	Y
	
	Y
	N
	Y
	Y
	Y
	Y

	E 2.5
	N
	Y
	
	Y
	N
	Y
	Y
	Y
	Y

	E 2.8
	Y
	Y
	
	Y
	N
	Y
	Y
	Y
	Y

	EL 7
	Y
	Y
	
	Y
	N
	Y
	Y
	N
	Y

	EL 15
	Y
	Y
	
	Y
	Y
	Y
	Y
	Y
	Y

	EL 16
	Y
	Y
	
	Y
	Y
	Y
	Y
	N
	Y


Dr. McMullan asked for a motion to approve the consent agenda from February 28, 2005.
Motioned by Garry Feltus, seconded by Abigail Ramos to approve the consent agenda from February 28, 2005.
Mr. Revelle asked whether or not the positions for principals were filled internally. The Superintendent replied that when they voted on the assistant superintendent positions that the impact would be cost neutral to the district. 
Mr. Revelle asked whether there would be an addition to the head count or maintain the current head count.
Dr. Lytle answered that he meant cost neutral but the candidate pool was not limited to internal candidates only. The School Leadership Council was reviewing resumes today.

ROLL CALL 


YES
NO
ABSTAIN
Abdul-Malik Ali


X

Geraldine Eure - Absent

Garry R. Feltus


X

Joyce M. Kersey


X

Noriel Pena



X

Abigail Ramos


X

Robert Revelle


X

Donald O. Shelton


X

Bernard McMullan


X

Motioned by Dr. Ali, seconded by Garry Feltus to approve the consent agenda items for March 21, 2005 with several revisions that were previously discussed.
ROLL CALL 


YES
NO
ABSTAIN
Abdul-Malik Ali


X

Geraldine Eure - Absent

Garry R. Feltus


X

Joyce M. Kersey


X

Noriel Pena



X

Abigail Ramos


X

Robert Revelle


X

Donald O. Shelton


X

Bernard McMullan


X

Dr. McMullan asked the superintendent about the two reports that have not been discussed.
Dr. Lytle replied that the character report is a management report and was postponed. He stated that the calendar reflects the new TEA agreement so the calendar is recommended to the Board keeping with the Executive Limitation related to it.
Dr. McMullan asked for a motion to adopt the school calendar for 2005/2006.

Motioned by Mr. Revelle, seconded by Garry Feltus to approve the District Calendar for 2005/2006 EL-14.
All in favor and 0 opposed and 0 abstentions.
Dr. McMullan stated that E-4 Character will be deferred until the next meeting April 11, 2005 at Trenton Central High School. Another assignment for that meeting will be to review the CEBE reports.
Dr. Lytle informed the Board that the tentative goal is to review the school reports at the Conference meeting and the central service reports at the Regular Board meeting. There will be CEBE representatives for each meeting.
Garry Feltus is not able to attend the conference meeting and asked if he can send his written comments or questions. Dr. McMullan agreed.
Mr. Revelle asked if that will give the Board enough time to review. Dr. McMullan said they would revisit them again.

Dr. Lytle checked with Mr. Sumners about the student hearing that was to be held. The student decided not to appear. The employee hearing will be deferred until April.
Informal Adjournment to Debriefing

Adjourned at 10:45pm
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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