TRENTON BOARD OF EDUCATION
108 North Clinton Avenue

Trenton, New Jersey 08609

SPECIAL BOARD MEETING MINUTES
Thursday - March 17, 2005 – 6:30 P.M. 

SPECIAL BOARD MEETING

THURSDAY, MARCH 17, 2005
Meeting Convened at 6:45 P.M.
Call to Order
Bernard McMullan, Ph.D., Board President called the meeting to order.
Pledge of Allegiance


Bernard McMullan, Ph.D., Board President, led the salute to the flag. 

Roll Call

Present:

Abdul-Malik Ali 

Geraldine Eure 

Garry Feltus 

Joyce Kersey  
Noriel Pena      
Abigail Ramos 

Robert Revelle 

Donald Shelton  

Bernard McMullan 

Student Board Members
Jervell Blakeley – Present

Anthony Harris – Absent
Superintendent of School:  Dr. James Lytle - Present
New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary 

The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.
Adopt Agenda

Motioned by Dr. Ali, seconded by Abigail Ramos to adopt the Special Meeting Agenda.

All were in favor 0 opposed.
Open remarks by Board President, Bernard McMullan, Ph.D.

Ms. Cheryl Health explained the discussion of meeting norms and she facilitated the meeting.





Board Discussion of District Enrollment Plan for 2005/2006
Dr. Lytle gave a synopsis of the context of the Special Meeting on district enrollment.  He addressed the Board explaining that the Plan presented did not include the catholic school enrollments.  He also expressed that the Plan represents the current and anticipated enrollments.  He stated that the Plan assumes that the district is moving to a K-8 organization and away from a middle school organization which was agreed to in the Long Range Facilities Plan.  In addition, Dr. Lytle stated that he is trying to get the Gifted and Talented program organized in its initial stages for September, 2005.  
Dr. Lytle advised the Board that our kindergarten enrollments have increased over the last couple of years approximately 200 students because of the popular pre school program.  The drop out rate in the high school has been reduced because of an increase in high schools.  He is aware of the democratic shift in the south ward and east ward were there is an increase in families with children who are using public schools.  

In addition, Dr. Lytle stated that the Robbins Elementary Annex on Bayard Street will close this summer because of problems between the SCC and the Diocese of Trenton in negotiating a new lease for the former St. Joachim’s School.
Dr. Lytle advised the Board that Parker School will not be completed unit February/March 2006 at the earliest.  And, recommended that Holland Middle School at 50 N. Clinton close as a middle school and used as an annex to Grant Elementary School a K-8 organization to accommodate the termination of the lease at Robins Annex.
Administration suggested that the new Columbus School on North Brunswick be opened in September 2006 as a magnet school for the City of Trenton because the school does not currently serve a neighborhood population.  Most of the students that attend Columbus are either a special needs students who are transported there or students that come from other neighborhoods.  Columbus does not serve as a neighborhood school.

Dr. Lytle shared with the Board that Hedgepath Williams Middle School and Robins Elementary School will need to merge because of a directive from the State Department of Education.

Dr. Lytle stated that he can only accommodate the additional enrollment of the catholic schools if the district lease either one or two additional facilities. The facilities that are under consideration are Holly Angels, Holly Cross, Immaculate Conception.  The district does have permission to start negotiations for a lease of two or more facilities.
· The District is also looking to have a small middle grade alternative program for next year and a truancy program.  

· In terms of the high school, no matter which of the options the Board selects the district will not have to move additional students from the TCHS main campus.



Dr. Darwin Williams gave a presentation on the District Enrollment Plan for 2005/2006



(Handout at the meeting)  Attachment to the Minutes.


Requests from Board Members:
Joyce Kersey asked about busing and was told Administration does not plan to bus kindergarteners.  Administration plans to find an alternative to this issue.

Joyce Kersey requested clarification on Pre K-4 year olds and their attending community provider centers.  She inquired about the quality and care of education the kids will get from some of the providers in the community.  Dr. Lytle agreed to have Ms. Marge Herbert provide the Board with more information on the issue.
Robert Revelle requested student achievement data that confirms the decision to move from the middle schools.  Dr. Lytle suggested looking in the School Profile book where it shows that the K-8 schools have made their AYP.

Joyce Kersey requested the number of square feet in various buildings the district leases.  Dr. Lytle agreed to get the information.

Robert Revelle expressed concern about the district being considerate with special education students and their movements within the district.  Dr. Lytle stated that within the next few days the Board will get an extended report from Ms. Hancock, Assistant Superintendent for Pupil Services regarding the Special Education Programs in the district.  

School Enrollment Plan Resolutions

Motioned by Dr. Ali, seconded by Donald Shelton to approve Grant Elementary School as a PK-8 School with an Annex.
ROLL CALL


YES

NO
ABSTAIN

Abdul-Malik Ali

x


Geraldine Eure

Absent




   

Garry R. Feltus

x
 

Joyce M. Kersey

x

Noriel Peña


x


  

   

   

Abigail Ramos

x
  

Robert Revelle

x
  

   

Donald O. Shelton

x

     
   

Bernard McMullan

x

Motioned by Garry Feltus, seconded by Dr. Ali to combine the Paul Robeson Elementary and Hedgepeth-Williams Middle Schools into a single school in 2005/2006 school and that the school be named the Hedgepeth-Williams School.
ROLL CALL


YES

NO
ABSTAIN

Abdul-Malik Ali

x


Geraldine Eure

Absent




   

Garry R. Feltus

x
 

Joyce M. Kersey



x




Noriel Peña


x

  

   

   

Abigail Ramos

x
  

Robert Revelle

x
  

   

Donald O. Shelton

x

     
   

Bernard McMullan

x
Motioned by Garry Feltus, seconded by Dr. Ali to approve the Trenton Central High School – West Annex to function as a separate high school beginning 2005/2006. 
ROLL CALL


YES

NO
ABSTAIN

Abdul-Malik Ali

x


Geraldine Eure

Absent



   

Garry R. Feltus

x
 

Joyce M. Kersey

x

Noriel Peña


x

  

   

   

Abigail Ramos

x
  

Robert M. Revelle

x
  

   

Donald O. Shelton

x

     
   

Bernard McMullan

x
Trenton Central High School Main Campus Construction
   Report on Facility Advisory Board Meeting held on Wednesday, March 16, 2005. 

Board Members Garry Feltus, Dr. Abdul-Malik Ali, Donald Shelton, Robert Revelle, and Joyce Kersey gave an overview of their thoughts concerning the Facility Advisory Board Meeting that was held on Wednesday, March 16, 2005.

Board member Garry Feltus expressed concern about the “design-build” strategy that would be used in building a new school on existing athletic fields.   Board Vice President Robert Revelle expressed sentiment toward demolishing TCHS.  He stated that his mind is not made up and that he needs more information.  Dr. Lytle agreed to requests to research issues such as the effects on student achievement during renovations.  Mr. Revelle also expressed concern about asbestos.
Adjourned at 10:15 a.m.
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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