TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES

Tuesday – October 11, 2005 – 6:30P.M.


Convened at 7:10P.M.

Call to Order

Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali – Arrived at 7:30PM

Geraldine Eure

Garry Feltus

Joyce M. Kersey

Gregory E. Williams 

Abigail Ramos

Robert M. Revelle – Arrived at 9:00PM

Donald O. Shelton

Bernard J. McMullan

Student Board Member

Anthony Harris -Absent

Superintendent of Schools:  Dr. James Lytle - Present

New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary

The New Jersey Public Meetings Law was enacted to ensure


The right to the public to have advance notice of and to attend


The meetings of public bodies at which any business affecting their


Interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


Publicized by having the date, time and place thereof posted in


The Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


Sent to those persons who have requested that their names


Be included on the mailing list.

Formal action will take place at this meeting.

Adoption of Agenda

Motioned by Dr. Abdul-Malik Ali, seconded by Abigail Ramos to adopt the October 11, 2005 consent agenda.

Amendments to the Consent Agenda:

· A resolution to apply for a comprehensive school reform CSR 

· Program, group D, grant in the amount of $450,000 – for a vote tonight

· Pulled Item 11-A withholding of  increment for Freddie Williams 
· Revised Board Resolution from May 31, 2005 to read that on the 24th day of October, 2005 that the $200 per month expense by the Superintendent shall be consistent with guidelines for Board member expenses in Board Policy No. 8200.2.
Motioned by Board President, Bernard McMullan, seconded by Dr. Ali to approve the amendments to the October 11, 2005, Agenda.

All were in favor, 0 opposed and 0 abstentions in adding the amendments to the October 11, 2005 consent agenda.

All were in favor, 0 opposed and 0 abstentions in approving the October 11, 2005 Agenda.

PRESENTATIONS

Dr. Flores gave a welcome address to Board members and thanked them for having the Board Conference meeting at Dunn Middle School.

Public Relations Strategy Discussion & Presentation, Dr. Lytle
Dr. Lytle talked about where the Board was going relative to the Public Relations Strategy and in terms of Parental Engagement.  The Board and he agreed that the district has a lot of hard work to do in presenting itself and its message to the public in the way that helps people understand that there is a lot of positive thing going on in the district.  He stated that the District has been involved in a series of discussions with both community groups and with local resource people as well as some national consultants and that the District is beginning to understand the challenges in addressing the circumstances they face.  He spoke briefly to how he is thinking about public relations.  First the District has to be more careful in differentiating our audiences.  Second, the District has to target confident messages to parents and employees in the community and other interested parties 

He felt that the Trenton Public Foundation interest and investments in the Trenton Public Schools will be helpful in getting a positive word out into the community.  He stated that the district has been successful in many regards such as:

· Increasing test scores

· Increasing graduation rates

· Construction programs

· Strap-up rates and so on

He stated that he felt that the dilemma is that on the other side we have a federal policy which is No Child Left Behind, that has developed a category system managed by the state that identifies schools as low performing or in need of corrective action and/or as persistently dangerous.  When schools are identified the District is required by federal law to advise parents in writing of the designation and to advise them of the options available to them.  If we use Dunn as a case and point, Dr. Flores faces a real challenge.  He has to persuade parents that despite the fact that the school is low performing and persistently dangerous it is still a good place to send your kids.  

If a school does not make academic progress the school continues to be in need of corrective action.  You have a public naming of a school or shaming of a school as needing a corrective action and an extraordinary complex challenge to improve student achievement.  In a sense that raised our challenge and the question is how do to keep telling the good stories that there are to tell while we cope with a predictable series of designations about ways in which we are not being successful.  
He made it clear that he did not come before the Board with challenges but to take counsel from the Board on how to get the public relations strategy outlined.  Outlined below are some ideas that are in place or suggested that they might be good to have in place.
· He stated that it came to concluding remarks by discussion on the Mayor’s Changes Coalition to have a communications test for its groups which is one place where we hope to get counsel.

· It was mentioned that the Trenton Public Education Fund Board and Dr. French met recently with Trenton Times and was extremely helpful particularly around this issue of interrogating audiences.

· There was a Changes Coalition Meeting recently and had the opportunity to meet with representatives from a group based in Boston.  The publisher’s newsletters for the Boston Public School were noteworthy.  These are presented as examples of things that can be used as inserts in newspapers as the kind of thing that can be readily distributed to parents and so on. How do we assume responsibility for increasing our communications capacity?

· He stated that he spoke to our partners at ETS about this particular idea and they quickly responded that they would be interested in sponsoring such communications vehicle for the district.  They can help to produce it because they have a large media department.

· There is a group called the District Management Counsel based in Cambridge Massachusetts, specifically addresses the issues around marketing and particularly branding.

· The notion of branding is really straightforward, how do you establish a brand identity?  You will see this in the Corporate Sector all the time.  The challenges imposed are a message that the Board can craft as an organization that really communicates to parents and all of our other audiences what we are about.  A sample is, “We Are All About Children”.  Dr. Lytle suggested that it is not a strong enough message.  If the Board is going to develop a brand identity it will take a lot of thought.  This notion of branding will relates to how the Board presents itself symbolically as an organization, how the Board uses it in every communication sent out with memoranda, and letters to parents.  How does the Board make sure we stay on point around that message?  

· Dr. Lytle stated that a meeting with a consulter based in Washington was extremely helpful in letting out a whole series of strategies.  Interestingly, his argument was that the Mayor has to be the lead person in a school districts public relations campaign. He felt that it made sense if you think about where the city is in terms of real estate development and dealing with its challenges.
· He feels that the Mayor is the lead spokes person for the community as a whole and for part of the effective communications strategy.  Particularly to have the Mayor be part of the brand of a consistent message story.  Dr. Lytle stated that the Mayor agrees that this is the way in which to proceed but Dr. Lytle feels that it is the kind of thing where the Board needs to be in communication with the Mayor.  He stated that there can not be a fragmented message... The Mayor centrally is the city’s voice and the Board should be the choir in the back ground in order to be sure that the message is coming from a single voice.

· There are other vehicles the Board could look at such as 1) web pages, which was a very active web page and is increasingly used as a resource both locally and nationally.  How does the Board shape it so it becomes a more effective communications vehicle?  2)  They have Channel 19 and one of the stronger recommendations is that they begin to develop a series of promotional programs based on the work going on in the district.  It will become a consistent series of programs on Channel 19.  How do they use this capacity and build it into a strategic communication vehicle?  On behalf of radio outlets there is WIMG who has been very supportive.
BOARD MEMBER COMMENTS
Mr.  William stated that his concerns center on doing this public relation piece without having anything to back it up He feels in order to reach out into all these directions the district has do the work of defining who they are and what they are all about.  It reminded him of a conversation he had with Dr. Lytle when he first appeared on the Board.  Dr. Lytle spoke about the history of this city, its past industrial history and if you go to city hall you see the big painting on the counsel chambers that speak to the city’s past and who we were; but times have changed.  Mr. Williams stated that he did not think the city has taken a hard look at trying to replace that.  He knows that Trenton was famous for its pottery in the past.  He feels that when he look at trying to come up with a brand, what is that brand?  What is the city about today?  We know that of course, this is the state capital and a lot of people come into town to have state jobs but when you think of Trenton, what is Trenton about?  He shared that he is also on the planning board, and that there is a lot of development taking place with a lot of houses being built.  He feels that the Board wants to look at bringing more people into the city, but has to do some work of defining exactly who they are and what is going to replace that industrial background that really does not exist anymore for the city.  He agreed that the Mayor has to take a lead role.  He thinks Trenton is a major city, but it is also a small enough city that the Mayor can be the leading person, bringing what it is we want to do.  
He shared with the Board that he was reminded of a campaign where he was managing director of a national organization located in New York.  He went out to various cities and visited certain programs that were taking place.  He was reminded of a program that Baltimore had at one point which was a program that geared around the public libraries; it was a program that addressed declining literacy rates.  There was tie end and buy end from all aspects of the community; from the business and from the public schools about raising those literacy levels.  You would see posters on buses and throughout every aspect of the community.  It was a very successful program.  He suggested that something like that can be used very effectively if the Board gets the Mayor to lead that type of effort.  The Mayor has a Change Committee and we have Board members who are on that.  He stated that the Board is beginning to do the work of looking in to the future, in terms of what we think the city and the school in the city should look like.  An effort to make them more attractive to the people who are newly coming into the city and people who have been born and raised here and who are coming back and need reasons to send their kids to the public schools.  

Mr. McMullan agreed with Mr. Williams on the issue of Trenton Public Schools and the public light.  He stated that things have changed.  He feels that the mayor should have the lead on the city’s image as well.
Mr. McMullan replied that he was writing the Baltimore statement of a city that reads, when listening to you and changed to the word to leads. Which was an essence of what Trenton has the opportunity to become?  Then what is the role of the District in that?  Issues that in terms of what are the word that we want to get out about the district. 

Mr. McMullan stated that the district can continue to fight negative images which cause the district to always be responding, as opposed to setting an image of what we are really doing and what where we want to go.  

Greg Williams feels that the district should let the community know what is happening and where the improvement needs to be made.  He stated that he does not think the Board should be about trying to do PR for the sake of taking the public's mind off of the situation.  In addition he did not think that is where you get into real improvement because the focus is not in the right place.  He felt the focus is on just trying to cover up.  He stated that when you get into the position of creating the new image and this new focus, you occupy yourself with moving forward.  Everything else will take care of itself.

Mr. Shelton stated that he thinks to just tell the truth, just lay it out there.  He also feels that there are two audiences.  One is the parents who have a child in the school system and it should be made sure they understand what is being said.  He felt that sometimes the Board makes reports that he can not read.  They should be able to decipher those reports for the parents.  The report cards 
should have something attached from every teacher, so the parent does not get a surprise at the end of the year.  The Board should be doing articles in the newspaper about what is taking place in the school.  In some ways as an urban district they are always going to be armed by No Child Left behind.  They can try and do their best but did not think that they will ever overcome what has been written, because of the way that it has been written.  He thinks the Board should use Channel 19 to show live faces.  

l
Ms. Eure stated that it was difficult to approach the situation without having time to think about it.  She thinks branding was a great idea.  The message should be consistent with what the Mayor was saying. It should have been a message showing that the district is changing and improving.  She agrees it is something they should be doing.  She wanted to utilize the resources that the Board currently has and thinks that Channel 19 was underutilized.  She stated that the Board should use Channel 19 to promote the positive things that are happening in the district. 

Ms. Kersey stated that she feels that the Board should put together some focus groups, one group being parents and the other students.  It will help the Board become real about themselves.  She feels that the Board may have blind spots that other people can see.  Ms. Kersey suggested that the Board can pose this question, “How do they see their community school system being described and graphed”?  

Dr. Ali stated that he wanted to develop a dream team.  The dream team would be people coming together to look where they are, who they are, where they are going and how they are going to get there.  In order for the Board and the District to come up with a brand to be identified by, a brand that is unique and a brand that speaks toward a direction, we need to find out what we have that is unique.  He stated that he always thought Channel 19 was underutilized.  The Board should use it to not only talk to administration but also to Board members, PTA, teachers, school leaders, as to what they are doing in their school as well as what they would like to see done in their schools.  He absolutely agrees that the Mayor should be in the front.  Let us talk about our good points and let us talk about it loud and clear and Recognize that there are problems, identify them and speak about them.  But also speak about how changes will be made so that the negative is a positive, which makes the developmental process better.  

Mr. Shelton replied, how can the Mayor speak for something he does not totally understand?  If someone asks him a pinpoint question, what is he going to say?  He would have to rely on someone else.  He wanted to clarify when we spoke about the Mayor speaking for the district.  He stated that he did not think he can answer some of the questions that the administration can answer.  ,The Mayor needs Administration when it comes to answering District questions would still need administration, which who would make the people understand what was being said.  He feels that the Mayor can speak for the District but the louder voices should come from the teachers and administration.  He state strongly that most of all make it so people can understand what is being said and if the school is advancing, then show it is advancing to the point that the parents can understand.  He stated that we are not at the top, but he feels that some movement is being made. 

Ms. Kersey stated that she would like the students to be the spokesperson. They can be the poster for the district because they are the ones affected.  She thinks if we can develop the images of students speaking out, taking leadership and demonstrating the type of district we have, it would be a very powerful and believable piece.

Greg Williams stated that in developing the type of community that he thinks the Mayor has been working on as far as economic portion and cultural aspects, the schools are a very important key.  When he spoke about the Mayor as leadership, he was looking at it in terms of across the broad spectrum of everything that city is a part of.  He felt that recognizing that the schools are an important part of the Mayor helps us get that message of the schools and how they tie in with the rest of the community across the broad spectrum of what we do and what the city is all about.  In addition, he felt the schools today with the technology will make or break a community especially where you have not clearly identified any other type of industry.  He stated that if you have good schools, people will want to locate there and that can lead to all kinds of economic activity.  He stated that the Mayor should not be doing all the work of the schools, but it is a very key role for him to play in putting forth the messages of the type of schools needed.

Ms. Eure agrees that everyone, the teachers, the community, the parents and the students should be involved in being the spokesperson for the district.  When Ms. Kersey mentioned a focus group is a great idea.  The Board ask if there any money in the budget for professional branding and culture changing?

Ms. Kersey stated that the neighborhood determines the school.  She stated that the community was becoming an issue with poverty and that many neighborhoods are in that condition plus if you look at the school, it is going to almost reflect that neighborhood.  She feels that it becomes a deeper problem than surfaced and the neighborhood where people have a great appreciation for school will see that the school reflects on their ideas.  So she feels that the school is not equal in resources and this is why she thinks that focus groups are very important?  Everyone must come together to talk about that.

Mr. McMullan felt that it is our job as a Board and the Mayors job as the leader of the community to be sure that children are not disadvantaged simply because their neighborhoods are.  

Dr. Ali stated that he wanted to focus on the school itself. He stated that the school should be the hub and anchor for the community, a place for the children, a safe haven to go to when they get out of school.  He felt that schools should be open until 9:00 P.M. or 10:00 P.M. each night.  He did not know what type of money it would take to do that, but that it should be asked for.  He stated that the Board needed to have programs for the children.  Once the children find a place where they will have a safe haven where they can relax a little bit, then maybe their minds will open to what we are trying to give them.  Until the children and parents as well, feel that the children are safe and secure in the neighborhood, there is no real learning going to take place on a scale that is needed.  He stated the Board should create a safe environment.  

Parent Parental Engagement, Dr. Lytle
Dr. Lytle was not prepared to give a report on parent parental engagement.  What he wanted to do is report to the Board on the involvement in each school in term of a series of categories listed below:

· Does the school have a parent liaison?

· Does it have a parent center?

· What kind of parent activities goes on?

· Is there a PTO at the school?

· Is there a Dads Group?

· What kind of community partners does the school have?

Administration is working on the report.  Administration is trying to describe Parental involvement in a couple of different ways (parent interaction).  Administration is differentiating parent engagement, parent involvement and parent participation, which is levels of interaction with the school and will be a program which helps Administration think and help the Board understand what is happening.  Administration will be back with a more complete report on this.  

Update on E-2.1.2 Numeracy

Ms. Dawson stated that there is an amended version coming because we neglected to proofread the work that was typed up.  She apologizes for the mistakes.  In looking at the report there are areas of success and areas of no success and no movement forward.  The elementary schools have moved forward in several areas.  14% of the students have moved forward in numeracy.  She felt that this was an acceptable percentage.
Ms. Dawson stated that in the middle schools there was little or no movement and that the scores were flat and caused great concern.  She stated that she was trying to focus very heavily on the middle school and working with middle school Principals and middle school instructional teams.   She met with all of the Principals trying to put additional supports and efforts in place in the middle grades.  and trying to work with them in improving mathematics.  She did see some improvement in the high school level about a 9-point increase overall and an 11 point increase for our general education students.  She could not say in particular it has attributed to one thing, but there were a number of initiatives at the high school level that supported mathematics last year.  Among them were: 

· The ETS partnership where the district had the professionals from ETS to come work with teachers and with students.

· The opening of the math lab.

· The use of cognitive tutors.

· In high school mathematics, the spring voice program was introduced which would augment mathematics instruction in all the math classes from Algebra through Trigonometry.  

Mr. McMullan asked in reference to the middle schools, in your diagnosis of challenges and why we continue being flat there?  There are many possible hypotheses:

· Students are not prepared for walking into the sixth grade.

· The teachers who are teaching six, seventh and eighth grade math are not addressing the needs of the students in order for them to test at the proficient level in eighth grade.

· There is inconsistency in instruction. 

He stated that there are a variety of hypotheses, which ones have you found to be born out?

Ms. Dawson’s answered was all of the above.

· She thought that the board should work very hard on adding to the instructional program at the middle grades.

· She thought the Board should work very specifically with staff in making sure they use these practices.

· She felt that it must be understood what is expected of students upon graduation.

· She felt that it must be a significant role to play in preparing students for graduation standards.

Ms. Dawson stated that when you look at the students and you look at the failure rate for Algebra in grade nine it means that students will repeat the Algebra I course and they will not have the time to get into Advanced Mathematics courses.  The district really need to focus specifically on those skills that students need to be successful in high school mathematics which means looking at how instruction is delivered and what it is that it is being delivered.
Dr. Lytle stated he would like to make two quick additional answers.  He repeated the question.  Which was giving a whole series of hypotheses for why kids do not do well in middle grades?  What will our explanations be?

· One of them, the Board may recall, is that over a period of time the teachers who taught grades six, seven and eight were increasingly, elementary certified teachers and not subject certified teachers and one of the effects of No Child Left Behind has been to require that grades six, seven and eight teachers be qualified in the subjects they teach.  The district had a lot of grades six; seven and eight teachers take math courses at The College of New Jersey and an additional professional development.  He stated that he would certainly like to think that they are going to see the impact of that work soon.  He would like to argue that the teachers are substantially better prepared now than they were three or four years ago.

· The other argument is the math curriculum was taught historically and In grades six, seven and eight, which was driven by a chapter organization textbook, where you took a topic every two or three days, you teach the chapter, you do some problems on the board, you do the homework and you correct the homework.  The book organizes the year.  Plus, the students are not internalizing mathematical thinking.  The Connective Math Curriculum that we are now using is a 
dramatic shift in that regard which really requires both the students and the teachers think mathematically.  The district hopes to see the impact of this soon. 

Ms Eure asked about block scheduling and is it done in the middle school?  Are the ninth graders, special year long double period of Algebra I?  She asked is there anything to show that double periods of math are something that improves test scores.  

 Ms. Dawson replied that at the high school all courses except Expressive Arts are done in blocks at the high school because of the small learning communities.  Because our students come to us with such deficiencies in mathematics, the district had a remedial course the students took the first semester which was to prepare them to go into Algebra and with the New State Mandates, the district is no longer able to offer those types of courses at the high school level because they wanted all students to be in high school classes.  It would give students more opportunity to be successful and more opportunity to work with teachers and move on to geometry.
Ms. Eure asked what about the middle schools?

Ms. Dawson replied at this point the middle schools did not offer Algebra.  Part of our plan is to offer Algebra to a select group of students in the middle schools beginning September 2006.

Greg Williams asked about guiding the student so that they want to learn.  He stated that it does not matter how well the teachers are prepared, if the student does not want to learn and to pursue the higher level math, they will not be prepared. 

Ms. Dawson replied there is difficulty to getting them to go into the higher level math classes with the skills they need to be successful but with having the new district curriculum that is in place now, K-12 will fully implement and integrate the students and they should come into the high schools prepared.  It was said that part of teaching mathematics today is to apply it to real world situations.  How is this math used?  Where would you use it?  In what context would this be used?  So in changing the classroom practices and how you work with students it will mean getting them to understand the context in which a mathematical concept would be used.  

Mr. Williams asked is that in place now or is that something that is coming?

Ms. Dawson replied that it is in place now with the new curriculum, but to see results it would take time.  But it is in place.

Mr. Shelton stated that since we are poor at math, math teacher should be supervised more than other teachers.  He thinks that there should be a mid-year test given to every student.  It should be sent to a scanner downtown to be corrected and analyzed then sent back to the principal by class to find out who the weak teachers are and which students are not learning.  He felt that math is a stair step and the way math is set up you need more supervision in the classrooms. 
Ms. Dawson stated that the Principals train further so they understand the new math programs.  In addition there are four math specialists that are going to every school in the district, speaking to teachers that are frustrated and who have not grabbed the concept of math.  She also stated that they are also working towards an assessment.

Mr. Shelton asked why she kept mentioning teachers.
Ms. Dawson replied, the teachers are being discussed because it starts with the teachers.  If the teachers are not prepared or can not deliver, students can not learn.  The teachers are responsible for providing the instruction.  She stated that it is agreed that we should have a monitoring system in pace.  They are trying as fast as they can to work on putting some kind of monitoring system in place so that they can have assessments and begin to look at classes before students fail.  They will try to make those corrections by working with teachers so they can support student success, not student failure.  If they can put the money up front to help be successful, it would reduce our summer school cost for remediation.

EL-12 Instructional Program/Curriculum Planning

No comments on EL-12

EL-13 Textbook Selection

No comments on EL-13

B/CR-5 Monitoring CSA Performance

The B/CR-5 has two parts: one is a recapitulation of the Ends in the past year.  The other was the annual report to the Board.  There is the school board requirements, the incentive provision in the superintendent’s contract, and the policy governance version of superintendent’s evaluation; all the due dates are very close.  The question was how do they work in relation to each other?

Board President was not prepared to present the finals tonight.  He asked for an extension.
Minority Contract Status in SCC Projects

There was a report presented to the Board that was compiled by Hill International,   The CEO of the SCC has indicated that interested in coming to a TBOE board meeting.  As advised the recommendation was that the district postpones inviting the CEO of SCC until a later time.  
Ms. Kersey asked since she knew the Board had people that are in the businesses and from what she saw there was a local painter familiar if there were any monitoring set up as to the results of the recruitment effort before now? 

Dr. Lytle stated the problem was with Hill International and with the way in which SCC framed all the contract work.  In the qualification process, which Mr. Mosley has alluded to given all the concerns showed by the Advisory Board and this Board, it was agree with the board’s argument there was precious or little to show?
Mr. Mosley stated they do not have the four percent that met the criteria required by the state in order to pre-qualify to bid on one of these projects.  It is unfortunate because the reason they are not working on these jobs is because they are union jobs.  A lot of them are independent contractors and not really affiliated with any type of union.  Secondly is the minimal bonding capacity that is required.  A lot of these local contractors unfortunately do not have the work loads that will allow them to meet that bonding capacity.  

Ms. Kersey suggested that we need leadership from policy makers to help minority contractors fill out the paper work.

Mr. Williams asked why was it that contractors that have completed the primary process and received some work, have only been given small pieces of the pie.

Dr. Lytle replied that Mr. Mosley and he need to be the liaison around this question.  

Ms. Kersey feels that we need to pursue speaking with the chair of that committee letting them know that this is an issue.

Dr. Lytle agreed to draft a letter to Hill International regarding the issue from the Board, for the Board to review prior to sending it out.

Ms. Eure asked if administration has a sense of what other districts like Camden are doing in terms of their minority businesses in New Jersey.
Violence, Vandalism and Substance Abuse Report

Deferred until 10/24/05

Superintendents Comments and Counsel to the Board

Dr. Lytle stated he and the Mayor met with a group from the South Ward who is very much concerned about the South Ward Twilight School.  There will be another meeting next week.  There is a deep concern about having a South ward Twilight program that is closely tied to the community.  Dr. Williams have been asked to work with both the Changes Group and within the district to prepare a report for the Board’s consideration in December.  At least a draft report that will be our 2006-2007 enrollment and facilities utilization plan.  The district will be opening three schools in September.  The district needs to move out of some of the properties they are leasing and think about magnet schools and other kinds of programs need for special education.  Dr. Lytle participated in the Robbins School design competition on Saturday.  It drew wonderful competitors for architectural firms from all over the United States.  The judges were both architects and professors in architectural from Los Angeles, New York, Boston and Columbia.  The winning design was responsive to an issue raised this evening.

Ms. Kersey stated that there were several that attended the Counsel at Urban Boards of Education Conference in Los Vegas 9/29/05.  Some materials were bought back to distribute.  The itinerary was a very helpful and had a useful list of programs that they offered us.  She stated that she was interested in a program that dealt with the environment of schools.  The environment as it relates to the mold and all sorts of exhaust systems that you can put in school buildings that will lessen the risks.  There was compelling statistic on poverty.  The effects it has in a community and in schools.  She suggested trying to get resource people to come and speak to the district.  She felt that he should be somebody called upon to come and talk about the demographics and the effects that poverty can have on an area.  If you are in a poverty stricken area, having small class sizes is important.  Dr. Lytle will be provided with information on how to contact this person.

Ms. Eure stated she visited an elementary school called Lamping Elementary School, a Technology and Science school.  With the help of the McKoo family and the foundation they raised enough money to have a William McKoo Science Center.  Everything in this school is geared towards Science and Technology.  The students there were recognized as high achieving schools in Nevada.  It was a very progressive elementary school with many enrichment classes.  The information given at the time will be supplied to the Board.

Mr. McMullan stated that before this meeting there was an Arts Forum and the minutes from that discussion will be typed and sent to you.  We had a large contingent of teachers who teach in the Arts who raised some important questions about Trenton Public Schools and how they value the Arts.
Voted on the resolution to apply for the Comprehensive School Reforms CSR program group E year 1.  Motion to support that, Ms. Eure, seconded by Greg Williams.

The Trenton Board of Education wishes to apply for a Comprehensive School Reforms CSR program group E year 1 grant in the amount of $150,000 each for Martin Luther King, Grace A. Dunn and Hedgepeth Williams for a total of $450,000.
All were in favor, 0 opposed and 0 abstentions.  All Board members present approved to apply for a Comprehensive School Reforms Program.
Open Convened at 11:05 p.m.

In the Matter of the Tenure Charges Against Donna Mosley


School District of the City of Trenton, Mercer County

Agency Docket No. 228-6/04 / OaL Docket No. EDUTH 6093-2004S

Board members had a concentrated discussion concerning the matter of tenure charges against Donna Mosley.  See the vote below where Board members approved the Settlement Agreement.

ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali
x

Geraldine Eure
absent

Garry Feltus

absent

Joyce M. Kersey
x

Greg Williams


x

Abigail Ramos
absent

Robert M. Revelle
x

Donald O. Shelton
x

Bernard McMullan
x

Board members decided that they needed a strategy to plan to move forwarded so it was agreed to extend Richard Shapiro, Esq. contract.

Motioned by Dr. Ali, seconded by Gregory Williams to approve extending Richard Shapiro’s contract.  Approved by the full Board present.

ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali
x

Geraldine Eure
absent

Garry Feltus

absent

Joyce M. Kersey


x

Greg Williams
x

Abigail Ramos
absent

Robert M. Revelle
x

Donald O. Shelton
x

Bernard McMullan
x

Respectfully yours,

Patricia McNeal-Rhoden

Assistant Board Secretary
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