TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES

Monday – October 24, 2005 – 6:30PM


Call to Order

Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali - Absent

Geraldine Eure

Garry Feltus

Joyce M. Kersey - Absent

Gregory E. Williams 

Abigail Ramos

Robert M. Revelle 

Donald Shelton - Absent

Bernard J. McMullan

Student Board Member

Anthony Harris 

Superintendent of Schools:  Dr. James Lytle - Present

New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary

The New Jersey Public Meetings Law was enacted to ensure


The right to the public to have advance notice of and to attend


The meetings of public bodies at which any business affecting their


Interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


Publicized by having the date, time and place thereof posted in


The Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


Sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.

Adoption of Agenda

Motioned by Gregory Williams, seconded by Abigail Ramos to adopt the October 24, 2005 consent agenda.

Amendments to the Consent Agenda:

· Added a resolution C-31, the services of the Environmental Connection Company for 2005-2006.  For amount not to exceed $80,000.  
· Amendment of a Resolution that for the superintendent’s expenses 

All were in favor, 0 opposed and 0 abstentions the amendments to the October 24, 2005 consent Agenda.

All were in favor, 0 opposed and 0 abstentions in approving the October 24, 2005 Agenda.

PRESENTATIONS

Public Participation

Ms. Sonya Walter, a Council President from Washington Township who has a degree in Biology and in Music.  She responded that she noticed while working at Princeton University, all the best thinkers, greatest minds and Nobel Prize winners all were Musicians.  She is here to impress upon the Board the importance of the Arts in education.  She has a number of reports, papers, comments and statistics based upon the importance of Arts the in education and what it does for the children.  The No Child Left Behind Act defines Arts and education as one of its core requirements.  The past two years she has been a volunteer at Cadwalader School helping to support the instrumental music program.  The program was small but very successful.  There were several programs.  Over the summer she stated that they performed at a church in Bordentown which was enjoyable.  The instrumental music programs at Cadwalader were cut and no longer allowed to be in place?  There were qualified teachers and willing volunteers that were collecting instruments from people in the neighborhood.  In the Washington School, they accommodated the band, the coral program and other clubs and activities by cutting each class period by five minutes so that it could be combined to make an additional activity period.  A concern is the students missing classes.  She felt that continuing instrumental and coral music programs were very important because it provided a great deal to the kids.  In May of 2004 the Congress passed a resolution stressing the importance of music in education and dedicating a specific day for it.  She stated that she will be attending a Lead Municipality Convention in Atlantic City and will be speaking to a number of politicians from across the state in reference to this issue.  She will also be having a luncheon with the governor and would love to be able to tell him something that the Board is doing to try to promote and improve the musical experience of the kids in the states capitol.  

Karen McBride stated that she would like to thank the Board for the quick response to her e-mail concerning the TERC programs and workshops for the parents.  On Friday in a PTA meeting at Kilmer school there was discussion to the Principal about the resource book that is being used in the classroom for TERC.  She stated that the math facilitator ordered the books and received the requisition back from the Assistant Superintendent marked, “No and do not resubmit”.  She was told by the District that she can only have seven books per classroom.  It means they can not bring the supplemental book home which is to be used to help them when they have math homework in TERC.  She stated that there was statement said that the Assistant Superintendent went to the school and confirmed that there were enough books for every child in the classroom.    The students are still missing social studies, science and a math resource book that is to be used as a supplemental book along with TERC.  Our children need this book and they need to bring the book home.  She asked the Board once again, to ensure that these children get their books before the end of the school year.  The other issue she discussed was the contamination of Jefferson School.  She stated that she does not live in the Jefferson School area, but does have a sister, brother and nieces who lives a few doors from Jefferson School.  

· Her niece is now having unexplained nose bleeds.
· They have seen snakes in the yards.
· There are mice coming into their homes.
· Something needs to be done.
She stated that she is asking the Board to somehow get in contact with the Department of Health and ask them to come and do a door to door survey.  Some of the people that are having problems are afraid to speak up.  There are people getting sick and they do not know why.  If the Board partners with the Department of Health and try to get someone out to do a door to door survey, the residents of the neighborhood would be more willing to come out and say what their problems are.  No one should have to see snakes and mice in their yards running around in their kitchens especially if the problem did not persist prior to the construction.  

Maureen York, an administrative Director for Trenton Children Chorus, a program that has been in operation for seventeen years, serving eighty children in the community, told the Board that there are talented and creative children in this community. She said if the children do not have the opportunity to have access to the Arts they would not develop spiritually.  She stated that she has been doing this for eight years, and that she is a professional musician and double bass player.  She had a very successful career as a musician which changed her life.  She said that there are children who lives are dramatically changed because they sing and when they take children to Washington DC, at the request of MaryEllen, and they sing before a couple thousand people at the National Cathedral, it changes the way the children felt about themselves.  She was convinced that just singing for their parents was a point of pride and they felt differently about themselves when they had these experiences.  She stated that it has been her observation that when children sing, dance, walk, and act they are good kids.  They do not get into trouble because they have been identified with something higher and beautiful.  Ms. York left some brochures.
Ms. Goomes stated that there should not be a reason why she is before the Board again in the same month in reference to test books and supplies.  It was stated by Ms. McBride on October 21, 2005 that school administrators submitted a signed statement of assurance that there would be sufficient test books in literacy and mathematics for each student to receive their own text book and it was also stated that these assurances be reviewed in the Assistant Superintendent of Curriculum office.  She said the same day, October 21, 2005, the Principal of Joyce Kilmer at the PTA advised that there were not a sufficient number of books.  The concern was that parents and students are dependant upon the Board to make sure our children receive the correct textbook at the time.  She asked what do you intend to do to assure all students have books?  When do you plan to hold Administration accountable for deliberately providing misleading information?  

SUPERINTENDENT COMMENTS AND COUNSEL FOR THE BOARD

Dr. Lytle stated that a newspaper article on Saturday in the Trenton Times school sanctions speaks to the question of the group of fifty-five districts in New Jersey that are defined as not having made adequate yearly progress and talks about the sanctions to which these districts might be subjected.  He stated that there was some controversy because the Department of Education sent out an apology to superintendents for the districts on the list that were not supposed to be there.  He stated that the important thing to advise both the Board and the public is that the District has acted very aggressively to address the issues raised in need for improvement categorization.  He said much of the action was taken last spring when the Board was advised last May that No Child Left Behind requires a series of intervention to both give parents more choice in the school selection and to improve school performance.  In briefly reminding what those interventions were:

· First was to advise parents, whose children attend low performing schools that they could choose other schools for their children.  Letters were sent to parents of children attending low performance schools.  In 2003-2004 the district began offering supplemental educational services or after school tutoring programs, which are available to parents whose children attend low performing schools.  The district has a group of six schools that are currently involved in corrective action planning with the Department of Education.  He stated that he received corrective action reviews on four of the schools that has not been reproduced as of yet.  There has been careful work with the state, collaborating with them around developing a set of recommendations for each school designed to improve student’s performance.  The Board was aware of the transferring of numbers of Principals and Vice Principals last spring in order to try to improve administrative oversight in their schools.  Some administrative positions were eliminated to increase school administrative staffing.  Administration has put in place a new preschool literacy curriculum, a new reading language arts curriculum and a new mathematics curriculum in the last two years.  We have also developed a web based curriculum support program for teachers.

· Another requirement of the legislation or a number of options was to increase management authority.  That was particularly important because the first six years of Abbott, school leadership counsels essentially had a direct relationship with the State Department of Education around both program planning and some degree a relative staff selection.  The federal legislation now supersedes Abbott and part of the implication was that the federal legislation be sent to office and the Board is expected to exercise more direct over cited at schools which were a reason why the Board created four Assistant Superintendents positions last year.  There should be much more direct supervision of each of the schools, particularly the low performing schools.  Our new TEA agreement extended the school year by an additional day which was an indication that the Board was responsive to the federal requirements the school year or day be required.  Then the contract negotiated five years ago will also lengthen the school day.  The federal requirements is that the Board brings in outside experts to assist and administration has done that in many ways ranging from the Center for Evidence Based Education to ETS, the College Board that New Jersey Education Association and many others.  The district have relied heavily on outside experts for support.

· The federal government requires the consideration of restructuring and the Board has been moving from the K-5 organization to a K-8 organization.  Additionally, the Board added Daylight Twilight High School to reduce our drop out rates.  The Board has been very conscious of No Child Left Behind and has been moving aggressively in many ways to try to be responsive.

Second issue to mention briefly is that the Department of Environmental Protection issued a very direct order today regarding the Jefferson King situation.  It spoke specifically to issues around site cleanup and around restoring the drainage system.  Tomorrow morning the various parties involved, The Construction Company, The Construction Management Company, The School Construction Corporation, and the District will be meeting with a Superior Court Judge to review the Department of Environmental Protection order and to get the Judges support for getting action on what has been an extraordinary delay on the part of the responsible parties.  Dr. Lytle extended his thanks to the Mayor for appearing with the Board and Administration last week at a press conference to support the District’s position.  The Mayor committed the City Health Department to survey all of the neighbors in and around the street surrounding the property and to recommend whatever intervention was necessary.  The Mayor wanted to say to any family living in that area to contact the City Health Department which would be very responsive.  They are very aware of the problems that have emerged over the past six months.  

Third, the Board will hopefully approve the submission of the Quality Assurance Annual Review.  This is a report the District has to submit ranging from the state of our facilities to school performance subjectives.  The report is for review in the Board Secretary’s Office.  Dr. Lytle stated that this would be the last time the report in this form.  The governor has signed a legislation creating the new QSAAC, which is the Quality Single Account Ability Assurance System.  The idea is to reduce the number of reports and increase the quality of a single report so that there is a much direct assessment of the whole set of conditions that relate to school performance.  Next year the Board will be receiving the new QSAAC report which the Board hopes to be more meaningful than the QAAR.  
In terms of the Kilmer book situation, there are two separate issues that he spoke about in which one was the math books and the other is the fourth grade Social Studies.  He was unable to speak for the Social Studies book.  He had to find out what the situation was with that. In terms of the math textbooks, the confusion emerges because Scotch Foresman publishes two separate math curriculums.  One is TERC investigation and the other is a textbook driven math series.  The decision was made to use TERC investigations which came with a comprehensive set of materials.  The supplemental text is actually a text used in the other math curriculum and in some classrooms for review by students.  It is not a book that parallels the investigations curriculum.  The reason that the Board has not supported requisitions for complete classroom sets is because teachers are not teaching the textbook driven curriculum instead they are teaching investigations curriculum.  The Board has committed to a couple of things, one of which is doing workshops for parents.  TERC is a nation wide problem, not just Trenton.  He stated that the curriculum is so different than the way we were taught mathematics.  It is confusing to parents because it is much more hands on requiring doing research project.  It is a research based curriculum that relates much more directly to the state assessments than the traditional math curriculum
In terms of the Arts education testimony this evening there was much appreciation on the arguments on behalf of our Arts curriculum.  There is continuing tension between the requirements mandated by Abbott particularly that we have ninety minutes of instruction in reading and sixty minutes in mathematics each day.  That very much constrains the amount of time left in the rest of the day to teach Science, Social Studies, the Arts, and a required Health and Physical Education program.  The district is in a tight box in terms of doing what they know benefits kids.  It was written, can be said out loud and repeated many times, the irony is that the educational experience that determines performance on standardized tests is in the Arts, Social Studies and Science.  If all you teach are English, Math, and Social Studies, tests performance begins to decline in eighth grade because students do not have the contextual knowledge they need to perform well on the complex literacy and mathematics assessments.  The district is caught in a way that they are trying to address through imaginative scheduling and through thinking about ways in which we can staff our Arts programming.  Having said that he also stated that he thinks Trenton makes an unusual commitment to the Arts and the evidence would be things like the list below:
· King choir which is a national award winner and has traveled all over the US representing the District.

· Our Trenton Education Dance Institute programs which we keep expanding which has been incredibly successful.

· In both the Orchestral and the choir at Trenton High School. 

He stated that he is not arguing that it is sufficient.  The Elders on the Board who were here long ago will know that there was a period about ten or twelve years ago when the district went through a drastic downsize in the Arts programs and the district has never recovered from that.  The Board knows that they would like to reinstate instrumental music.  He stated that what he is emerging from the Mayors Changes Group and from the Board that the argument for both magnet schools in Trenton and for options for Arts programming.  One example is the restoration of our Creative and Performing Arts small learning community in Trenton Central High School.  If you are a high school student, you can be in an Arts oriented small learning community.  The Board is aware of the problem and is trying to address it.  We have invited our Arts teachers in the District to work with us because they have a lot of ideas about scheduling and programming that the district think might help to both balance the state literacy and math requirements on the one side and to take advantage of the extraordinary capable Arts faculty in the District.

BOARD MEMBER COMMENTS

Mr. Feltus felt that if the school wants have art the building administrators should have enough autonomy to use the talent that is at the building.  

Dr. Lytle responded that the school leadership counsel at each school has the right of review on both school programs, school staffing and school budget.  They are due November 1, 2005.  Administration will be reaching out to school leadership counsels within the next week to address the kinds of concerns being raised.

Mr. McMullan stated that the testimony that was received from the teachers and staff members who were deeply concerned about the arts was sort of depressing.  He said that it was clear, and the superintendent just alluded to it, that our Music and Arts program, Martin Luther King Middle School choir aside and a few other programs aside has been decimated over the past ten to twelve years and the process is continuing.  The very specific testimony that was coming out was the watering down of the Arts, virtually all levels, either by:
· Restricted the number of minutes that are available for the Arts

· By setting it up that the students might have Arts only once a couple of years

· A loss of space

· A reduction in budget

· Materials

· Budget cut backs 

· The state insistence upon more minutes and more portions being dedicated to real subjects which is devastating to what is supposed to be going on in the schools
Mr. McMullan introduced a motion for Administration to give the Board statistics on the decline of arts and structure in the District over the past ten years.  Included in the report should be looking at the number of courses that are offered at the high school level; enrollments as well as what is the likelihood you would get arts instruction, music instruction, and theatre or dance instruction at by a certified teacher at the elementary and middle school levels.  He stated that at that time the Board would have the evidence needed to go before our congressman, our legislators and say this has not worked and state that values are being taken away from students.  
Motioned by Board President, seconded by Ms. Eure is that the Board directs the superintendent to provide statistics on the declining of arts and music in the past ten years to include a historical summary of Arts and Music instruction to be presented by December 1, 2005.  
Ms. Eure added to include the current state of music in the District.
All were in favor, 0 opposed and 0 abstained to accept the direction for Administration to provide statistics on the decline of arts and music structure in the district over the past ten years and to include the current state of music in the district.
Dr. Lytle embraced the direction from the Board and said that he would like to see some of the advocates here help Administration prepare the historical report.  He stated that he would like to make recommendations on how the Board directed him, but the report will essentially try to explain why things are as they are, and help Administration entertain options for how they might be able to expand services.  The Board invited the teachers who testified and any of their colleagues to join in with Administration in helping to put the report together.  

Ms. Dawson stated that if it takes longer to get the historical part, I would suggest that we get information on the current state; the historical part may require more work in terms of getting the information.  I think we will be able to get the current status sooner.  

Dr. Lytle replied that it made sense because the budget cycle is rolling in December, so the Board needs to front end the report.

Ms. Eure stated that the status of the books at Kilmer school has been a continuing issue of concern of the Board.  She questioned when the Board might get a sense of the status of the Social Studies, and Science books?  She asked why the Board has adopted a math program that was not effectively supplying to all the teachers. It was asked why some teachers were provided the supplemental text and some teachers were not?

Dr. Lytle replied that he would commit to two things.  He would prepare a report to the Board, offered by him, based on his visit on Friday to the Kilmer School.  He planned to clarify the math issue by having the math resource teachers explain specifically what the relationship is between the supplemental text and the basic program.

Violence and Vandalism

Ms. Hancock stated that in satisfying the statutory requirements a public report out where the District is with respect to the number of instances that has occurred in four major categories.  The data that we are responsible for reporting into the statewide Electronic Violence Vandalism and substance abuse reporting system.  When we look at the total number of incidents just in the violence category alone, we are looking at 79% of the total of those incidents being reported as violent incidents.  When we speak to the issue of exactly what constitutes violent incidents we have to be very mindful of the state classification.  Below are the categories for violent incidents:
· Fighting

· Gang or group fights

· Simple assaults

· Aggravated assaults

· Robbery

· Extortion

· Sex offenses

· Threats, including terroristic threats

· Kidnapping

· Harassment

· Intimidation, including bias intimidation

· Bullying

Below are specific actions the District has undertaken to address the notion of decreasing the number of incidents, violence, vandalism and substance abuse in our schools?  One area is around the standard and uniformity and reporting.  

· Increasing the number of security guards that are posted in our schools. 

· Increase the number of random searches that are occurring  

· Installing at least two walk-through metal detectors in every high school building as requested by the Board previously

· Furnishing hand held metal detection wands to all security guards

· Furnishing tactical detectors to every elementary school security guard

· Requiring identification cards for all middle and high school students.  It has been successful at having most of that done the high school level, but there is still work to be done with respect having that completed at the middle schools level.  

· Training and certifying security officers in de-escalation techniques.  Often it has been found that the reason why the students are behaving inappropriately is that the interaction between adults to students has not been mutually respectful.

Ms. Hancock stated that sometimes the tones and manner you speak to young people today in particular, raises the level as opposed to de-escalating the situation.  People need to be better equipped in understanding how to de-escalate or diffuse a situation.  I spoke earlier about the adoption of the Board of Education Suspected Gang Related Policy in June of 2005 she felt that it has been helpful.  Implementing policy for corrective consequences, around discipline code was spoken to earlier  Most of the discipline has been quite punitive.  The practice that has historically been nine days out of school suspension, where there is no research that support that suspension, are a deterrent to behavior.  The district is focusing their attention on understanding that as educators they should be looking at these as teachable moments, every opportunity to correct a behavior that is inappropriate as well as to redirect inappropriate behavior has been made.  The district has established the alternative middle school program this year that is operating at Sherman Avenue.  There are about 50 youth there.  Those are the youth that are significantly challenged with respect to behavior issues.  Thus far there has been no incidents at the Sherman Avenue School.  Implementing anti-bullying programs in all of our elementary schools are prevention.  Implementing character education programs, some school have adopted specific models and other schools have adopted their own version of a character education program.  The district recognizes that professional development is not a one shot, but it is something that is ongoing and continuos.  

Ms. Hancock spoke on the requirements for persistently dangerous and said that they are a little bit different than what Administration has reported.  The persistently dangerous data looks at the trends across the three-year period, from 2001 to the current school year.  You have to go a full complete school year without any incidents or below the number that the school had achieved in order to receive that designation.   She state that she can only say with high degree of certainty that the District and the school administrators have been taking every step that they possibly can in trying to address this issue.  We also need to have parent support in our activities as well.

REPORTS

Numeracy

Motioned by Board President, Bernard McMullan, seconded by Dr. Ali to adopt the report on numeracy E-2.1.2.

All were in favor, 0 opposed and 0 abstentions.
EL-12 Instructional Program Curriculum Planning

Motioned by Board President, Bernard McMullan, seconded by Mr. Feltus to adopt the report on EL-12.

All were in favor, 0 opposed and 0 abstentions.
EL-13 Textbook Selection

It is to be resolved that EL-13 Textbook and instructional materials be amended to include that the Chief School Administrator shall not fail to provide all necessary and appropriate textbooks for all class groups in a timely manner.  The superintendent will provide indicators of this policy, and a monitored report to the Board in December of 2005 and then submit a report every October thereafter.

All in favor of supporting the El-13 report that has been submitted with amendment.

.

All were in favor, 0 opposed and 0 abstentions.
B/CR-5

Motioned by Board President, Bernard McMullan, seconded by Dr. Ali to adopt the report on Board and Chief School Relations.
All were in favor, 0 opposed and 0 abstentions.

Motioned by Board President Bernard McMullan, seconded by Ms. Eure to approve the consent agenda.
ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali
   
Absent

Geraldine Eure
  
x

Garry Feltus

x

Joyce M. Kersey
Absent

Abigail Ramos
 
x

Abstain on executive session 9/12/05 
Robert M. Revelle
x
Donald O. Shelton
Absent
Gregory Williams


x

Bernard McMullan
x

Board President encouraged members to read their printed reports supplied by Administration.  

Adjourned at 9:00 p.m. to a debriefing and then to the Executive Session.

Respectfully,
Patricia McNeal-Wright

Assistant Board Secretary
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