TRENTON BOARD OF EDUCATION

108 North Clinton Avenue
Trenton, New Jersey 08609

CONFERENCE BOARD MEETING MINUTES

Monday – September 12, 2005 - 6:30 P.M.

Convened at 6:45 P.M.

Call to Order

Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali

Geraldine Eure – Arrived at 8:00 P.M.
Garry R. Feltus

Joyce M. Kersey

Gregory E. Williams – Arrived at 7:30 P.M.
Abigail Ramos

Robert M. Revelle

Donald O. Shelton

Bernard J. McMullan

Student Board Member

Anthony Harris – Present
Superintendent of Schools:  Dr. James Lytle - Present
New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary
The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.

Adoption of Agenda

Motioned by Dr. Abdul-Malik Ali, seconded by Abigail Ramos to adopt the September 12, 2005 consent agenda.
Amendments to the Consent Agenda:
· C-5 – Approve the lease agreement between Our Lady of the Angels (as Landlord), of 171 Division Street, the Immaculate Conception Convent, and Trenton Board of Education (as tenant) for three (3) years beginning September 1, 2005 and ending August 31, 2008, in an amount not to exceed $76,712 per year.

· C-15 – Approve the resolution authorizing the lease for Holy Angels School, Parish Center, Rectory and Convent for one year in an amount not to exceed $660,768 from September 1, 2005 through August 31, 2006.

· C-16 – Approve the resolution to request approval from the County Superintendent for the use of sub-standard school facilities of the Holy Angels School, Parish Center, Rectory and Convent also, the Immaculate Conception Church Convent for the 2005-2006 school year.

Board President, Bernard McMullan, also stated that he was amending the agenda to add a brief presentation by the New Jersey Attorney General’s Office regarding the Hip Hop Summit.
Motioned by Board President, Bernard McMullan, seconded by Dr. Abdul-Malik Ali to approve the amendments to the September 12, 2005, Agenda.

All were in favor, 0 opposed and 0 abstentions in adding the amendments to the September 12, 2005 consent agenda.

All were in favor, 0 opposed and 0 abstentions in approving the September 12, 2005 Agenda.
PRESENTATIONS

Hip-Hop Summit
Ms. Corrine Grooms introduced Valerie Holman, Help America Vote Act (HAVA) Administrator of the Attorney General’s Office regarding the upcoming Hip-Hop Summit.
Ms. Holman stated that this year they will hold their second Hip-Hop Summit at the Sovereign Bank Arena on September 30, 2005. She stated that their effort is to try to encourage young citizens to vote in the election. Last year they held their summit at the War Memorial Building and through their efforts 400,000 new voters were registered in the State of New Jersey. She stated that this year they want the host city which is Trenton to show support by having as many students who are eligible to vote to attend from the high school. She stated that it is an educational event and will be held during the day from 10:00 a.m. to 2:00 p.m.
Update on EL-6 Staff Evaluation

Ms. Carolyn Gibson, Assistant Superintendent Human Resources, provided an Update on EL-6 Staff Evaluation (Presentation attached).
Board President, Bernard McMullan, asked whether or not the tool will be used when Teachers are being evaluated at the end of the year and Ms. Gibson replied yes.

Mr. Revelle asked whether or not the new evaluation system was tested for the strength of it as the new evaluation tool. 

Ms. Gibson replied that is was why they are phasing only the first two domains. She stated that they will use it for the first evaluation term and then look to see if they need to revise it to make it more palatable for the use of Vice Principals and for the Teachers to understand it better. She stated that they tried a pilot last year which was complicated and they are still trying to finalize the wording on the tool itself. 
Mr. Revelle asked how they would manage if they have to make substantive changes to the tool.
Ms. Gibson stated that they have fine tuned the wording that meets the needs in Trenton versus how it looks somewhere else and they believe that the tool is very workable.
Mr. Revelle stated that some of the descriptions are very general and he asked where the responsibility lies on the part of the evaluator to determine whether or not the individual has met the threshold of each of the categories.
Ms. Gibson replied that each person has to have a pre-observation conference prior to the evaluation being completed and a post-observation conference. 
Mr. Revelle asked if there are clear examples of proficiency for each level.
Ms. Gibson replied that they look at the rubric that provides a description for unsatisfactory versus distinguished and each box delineates what it means to be distinguished 
Dr. Lytle stated that part of the training will be using videotaped cases that Educational Testing Service (ETS) has developed that they use as a way of learning the rubrics.
Report on School Opening

Dr. Lytle commented that the convocation was a very energetic and positive start to the new school year.
Dr. Williams provided a brief update on School Opening (Presentation attached).

Board member Joyce Kersey stated that some parents posed questions and concerns regarding the breakfast program and locations. She asked how the parents concerns regarding a couple of the locations were addressed.
Dr. Williams replied that they increased the security, they have police presence at the locations and no problems reported.
Ms. Kersey stated that she would like to commend the staff at Jefferson Elementary School because they had a lot of preparations to put into effect at the last minute.
Dr. Lytle stated that Hamilton Township has been extremely cooperative in working with the district. 
Board President, Bernard McMullan, thanked the leadership at the Trenton Housing Authority, the Samaritan Baptist Church and the Beauty Grove Baptist Church. He stated that the community organizations in that area have been highly responsive.
Five-Year Long Range Facilities Plan

Dr. Lytle stated that the Board received a copy of the Long Range Facilities Plan in August and he asked Mr. John Hatch of Clarke Caton Hintz to provide a brief presentation and allow the Board the opportunity to ask questions. He stated that one of the complications of the plan is that it builds on what they have accomplished, but to move the plan forward is contingent on refunding the bonds by the State Legislature.
John Hatch and Mary Ferlise from Clarke Caton Hintz architectural firm provided an update on the Five-Year Long Range Facilities Plan.
Dr. Lytle stated that the Board will be asked to vote to approve the submission of the Long Range Plan Item C-12 on the Agenda at the Regular Board Meeting September 26, 2005, and that their vote is required by the Department of Education for submission of the Plan. He stated that the Plan poses a significant question for the Board and the city, which if the School Constriction Corporation (SCC) funding does not materialize and the needs of the city increase then it needs to be brought before the City Planning Board, the Mayor and City Council because there is no assurance that additional funding for Abbott Districts will be forthcoming. He does not believe the district should presume that the city’s needs would be met through the approval of the Plan. 
Board member Donald Shelton asked for the definition of the term middle class. 
Dr. Lytle replied that they have defined emergent middle class as market rate housing and it relates to the housing development plans related to the city and the difference between subsidized housing and market rate housing.
Mr. Shelton asked for the definition of magnet school.
Mr. Hatch replied that from a facilities point of view there is no impact. He stated that the reason they put magnet schools into the Plan was because it was referenced in various meetings. He stated that they have included it sort of as a place holder, but that it was really up to the Board and Administration to figure out what the programs are and how they utilize the facilities that are planned. He stated that the school models are designed to be as flexible as possible and so they will accommodate a lot of different programs.
Mr. Shelton inquired about the large influx of non-English speaking people coming into the district and he asked whether or not the district will use English Language Learner (ELL) programs to enhance that population or will they be Bilingual.
Dr. Lytle replied that they will do both transitioning from Bilingual to ELL, but they have been very effective with their ELL programs.
Board member Abigail Ramos inquired about the Early Childhood Education and the fact that only 3 out of 112 class rooms meet standards.
Mr. Hatch replied that it means they meet all of the standards such as ceiling heights, direct access to a play area, bathroom located directly adjacent from the class room, etc. He stated that the class rooms meet most of the requirements, but not all of them.
Ms. Ramos asked what that would mean for the district.
Dr. Lytle replied that their sense was that there will be continuing pressure from the state to consolidate pre-school programs and when they submitted their first long range plan the initial concept was to actually have a district operated pre-school center in each of the four wards and not to be dependent on community providers, but when the Whitman Administration decided to move the pre-school agenda forward they insisted that Abbott Districts particularly in Trenton could not expand a pre-school program it had to be done through community providers.
Ms. Kersey asked whether or not Clarke Caton Hintz has a demographer working on the project and Mr. Hatch replied yes.
Ms. Kersey questioned what types of studies the demographer contributed to the project.
Mr. Hatch replied that she looked at census data for Trenton and the region, the trends of what have been occurring in Trenton since 1995 and the team had extensive discussions with the city to try to see what would affect the trends over the next few years.
Ms. Kersey asked whether or not there was a separate report on some of the demographic studies.

Mr. Hatch replied yes, but that it was in draft form and that it would be available shortly.

Dr. Lytle asked Mr. Hatch to provide the demographic studies in a separate report.
Board member Dr. Abdul-Malik Ali stated that with respect to the additional class rooms and the fact that the district would probably need one more school as of 2010 and another 1,000 spaces for the high school, he asked whether or not it was in the report when the discussion for the new school and additional class rooms takes place.
Mr. Hatch replied that it was something that needs to be looked at now.
Dr. Lytle stated that they should probably schedule a formal presentation with either the City Planning Board or City Council or both.
Board President, Bernard McMullan, questioned how the Plan that was proposed back in 2000 guided the district.

Mr. Hatch replied that the way the Trenton District went about implementing the Plan put it far ahead of any other Abbott District in the State of New Jersey both in terms of total amount under construction and almost more than any other district in terms of percentage of projects under construction. He stated that in terms of enrollment growth it was very close to what was anticipated back in 2000 and if everything that was supposed to have occurred had occurred under the Plan all of the schools would have been completed and the district would be in great shape. 
Board President, Bernard McMullan, questioned what the role of the Robbins School design finalists in City Hall was in the process.
Mr. Hatch replied that it was one of the school projects that was anticipated to be a Pre-K to five so from their point of view they are going to recommend that it becomes a Pre-K to eight school. 
Dr. Lytle stated that the district was given a National Endowment of the Arts grant to underwrite the design competition which  is how it came to be.  It was not something that the SCC invited initially and it had to be folded into the SCC portfolio.
Board President, Bernard McMullan, questioned what the district would have done over the past five years if they did not have the swing space.
Mr. Hatch replied that for the new Plan the new schools get designed and built first as quickly as possible. He stated that the other key is to have the Robeling School up and running as soon as possible.
Dr. Lytle stated that there are some projects like Cadwalader where they have to move the whole school in order to demolish the existing building and build a new school. He stated that in the original Long Range Plan there was some assumption of lease space and using some of the district’s own buildings as swing space
Board President, Bernard McMullan, stated that the Superintendent will report that the drop out rate at the high school has reduced during the same period from 45% to 15% and asked whether or not the Plan will accommodate the retention of students.
Mr. Hatch replied that it was one of the factors they took into account in the enrollment projections and it was one of the factors they took into account five years ago. He stated that when they put together the enrollment projections five years ago they had different scenarios. He stated that they anticipated an increase in enrollment and one of the reasons was improvement in school programs.
Mr. Shelton expressed concern over the fact that funding needs to be found to improve Early Childhood.  Mr. Hatch replied that it depends on how committed the Department of Education and the SCC is to enforce their current Abbott guidelines. He stated that the current community providers have attractive and usable spaces and the spaces that do not meet all the requirements are grandfathered in.  Mr. Shelton asked whether or not the district should retain one of the schools like Monument or Kilmer and make it into a large Pre-K school.
Dr. Lytle replied that it was an issue that the Board will have to address this year because when they open three new buildings next September they are going to have at least one that is vacant plus other leased properties.  He stated the question becomes competing interests such as magnet school, getting special needs children back in the district and absorbing other pre-school children. He stated that it was an issue that Administration will bring before the Board to ask direction. He stated that it is also embedded in the Mayor’s Changes agenda.
Mr. Hatch replied that as each new school comes online it will have additional pre-k space. He stated that every school has Pre-K space designed into it so overtime the district will have more capacity to provide Pre-K education, but that also anticipates that there is more need for Pre-K education overall in the district.
Board member Gregory Williams asked Mr. Hatch to explain factoring in improvement of the program for the numbers. He also asked whether or not it was a general factor or do they take specific things into account and how are the values assigned.
Mr. Hatch replied that some of it was mathematical and that it has to do with cohort survival. He stated that they can calculate out exactly what should happen if there were nothing else occurring in the district and if they only looked at birthrates, but the further out they go it becomes less accurate. He stated that there are other factors they try to take into account to adjust the basic calculation.
Mr. Revelle asked in their analysis of preparation in their report before the Board did they come into an understanding of any major events in the city that they anticipated in the next 12 to 36 months either that would create an influx of new residents into the city or an outflow of residents out of the city. He stated that he was mindful of the announcement that Capitol Health System will shut their facility in the city.
· Mr. Hatch replied that between the Mercer facility and the Capital Health facility they are the largest private employers in the city. He stated that announcement happened after the enrollment projections and he would have to discuss with Dr. Stella whether or not she thinks it would have a major impact on the projections.
Mr. Revelle stated that it was his understanding unofficially that there is about 4,000 employees that are part of that announcement and he believes that they would have to realize that there might be certain out flux of employees.
Mr. Hatch replied that 4,000 seemed high and that it may be a combination of the two facilities. He stated that they are expanding the Capital Health facility somewhat to account for some of that employment, but that it was an important factor.
Mr. Revelle questioned whether or not there were any large acreage that the district should be looking at for purchase for locating a new school. He stated that Capitol Health was looking to move some of their services out of the City of Trenton in the next year or two and would the district be well served to investigate that.
Dr. Lytle replied that their engineers do not commend former hospitals for school facility use. He also stated that the problem with Capitol Health is that it is in the wrong part of town in terms of where they have the most demographic growth.
Mr. Hatch replied that they have thought about the Mercer site and they have also taken a look at the last remaining building on the Robeling complex site to see if that made sense for a small high school and actually they believe it does and there are some sites along Route 1 that have advantages and disadvantages.
Mr. Revelle questioned whether or not any analysis was completed regarding medical trends in the city relative to certain zip codes or built into the student population. He stated that the Board spoke recently at a meeting regarding lead paint issues and concerns and the negative effect it has on the student population. 
Mr. Revelle stated that the Board was eager to have a demographic study completed in the city so they can have a better sense of what the needs of the district are.
· Mr. Hatch replied that that he will provide a demographic study report, but he was not sure if it will contain all the information the Board is looking for.

Mr. Revelle asked whether or not there was a zip code analysis conducted.
Dr. Lytle replied that the GEO coding system that was used relates to the way the census was completed.  It does not use zip codes; it assigns block codes that they match up with student address files.

School Construction Corporation Update
Dwayne Mosley provided a brief update on the Abbott Facilities Construction (Presentation attached).
Board President, Bernard McMullan, asked at what point the state will acknowledge the estimated project completion date for the Parker Elementary School which is not this year.
Mr. Mosley replied that because of some of the delays with the permits and on the site itself has extended it out past January, but right now they are in the range somewhere between January and February for completion.
Mr. Shelton asked whether or not the Parker and Columbus Schools required any fill.
Dr. Lytle replied that he was told that the question was asked by the Attorney General’s Office and the answer was no.

Board President, Bernard McMullan, asked whether or not there are dates scheduled for Ribbon Cutting Ceremonies for the schools that opened this year.
Mr. Mosley replied that they are still working on scheduling the ceremonies.
Mr. Revelle questionec Mr. Mosley whether or not he was satisfied with the amount of minority contractors compared with the total number of dollars that have come through the City of Trenton. He also asked how many millions of dollars have been approved for construction in the City of Trenton.
Mr. Mosley replied that for the projects as a whole it was somewhere around $200 to $250 million that has been approved or allocated. He was not sure of the percentage of minority participation, but that Hill International by way of Quik Incorporated provides him with monthly reports of the percentage breakdown for minority participation on each of the projects. He stated that they should keep in mind that the numbers that they currently receive regarding minority participation are not directly affiliated to a minority contractor and that they are referred to as small business enterprise which encompass the minority of the women and all the small businesses therefore it would be difficult to break out a minority contractor versus a small business contractor that may not be a minority contractor. He stated that he can obtain the numbers, but he is not sure how detailed the breakdown will be.
Board member Gregory Williams asked why it would be difficult to extract the numbers.
Dr. Lytle replied that the Legislature changed the reporting requirements a couple of years ago so contractors are no longer required to report minority participation per se; it gets masked with female owned, etc.
Ms. Kersey stated that even though they do not track minority participation there should be some way in district where they have an idea of that information and she asked who in Mr. Mosley’s office was assigned to monitor that type of information.
Mr. Mosley replied that he receives the information, but it was not provided to him in a fashion that is broken down so it would be hard for him to determine how much is specifically allotted to one minority person without going into their actual books and looking at their payment history.
Ms. Kersey asked Mr. Mosley whether or not he could assign someone to perform that detailed work.
Dr. Lytle replied that to some degree they can identify minority architectural firms and construction companies that have participated so they will do that including the dollar amounts.

Mr. Revelle stated that he feels that the Board has been very clear as to what has been expected regarding minority contracting goals. He stated that it ought to have a ripple effect not only for the local economy, but the people who are residents of the city. 
Board member Garry Feltus stated that the district would be best served by the people who crunch the numbers to more appropriately reflect what the Board wants. He stated that the Board can request that.
Dr. Lytle replied that he believes the consensus of the Board is that the Board would like a brief report indicating the percentage of the total expenditures on construction projects that have gone to minority firms and the percent that is going to Mercer County based firms. 
Ms. Kersey stated that she did not believe that the information was not important enough for the district to maintain.
Dr. Lytle replied that in order to obtain any information from the SCC around an extremely immediate problem they had to use the Open Public Records Act (OPRA) request. He stated that one of the things they learned was that the SCC’s bookkeeping on any of their projects was horrendous and that there was a lot of information they did not keep track of. He stated that he requested some documents from the SCC regarding the Jefferson situation immediately and the district was told they would have to us OPRA again.
Mr. Mosley stated that he can provide the information from the monthly reports that he receives and break it down for each of the minority firms and indicate exactly what they were contracted for, but if they were subcontracted to a major firm, a general contractor or a prime contractor then he could attempt to provide the amount the prime contractor received, but he would have to set up some meetings with the SCC to obtain a true breakdown of how the money is being allocated.
Mr. Revelle stated that the Board is willing to do whatever it takes to obtain that information and however long it takes to obtain the information because there will be a more projects and they need to be ready with the facts and figures.
Motioned by Robert Revelle, seconded by Gregory Williams, beginning in October the Board will receive a monthly report regarding the minority contracting status of existing projects for the Trenton School District. The report should include the number of minority contractors as well as the number of onsite laborers that are pulled from local union halls, dollar amounts, percentage of total labor onsite and total construction dollars expended on the site. The duration is for two years and will coincide with a change in leadership in the district.
Dr. Lylte replied that they can incorporate it in a summary form on an annual total that would go into the Executive Limitation -16.1 report. 
All were in favor, 0 opposed, 0 abstentions on the above motion.
Board President, Bernard McMullan, asked Mr. Mosley whether or not he concluded his facilities update 16.1 with the Board and Mr. Mosley replied yes.
REPORTS
E-2.1.1 Literacy
Ms. Klaus and Ms. Dawson provided a brief Report on Literacy (Report attached).
Mr. Revelle stated that several months ago the Board expressed its desire to have a by grade curriculum guide at the Teacher level  he asked if each Teacher in the district has for their use a guide for the literacy courses they are teaching this year in their classes.
Ms. Dawson replied that each Teacher in the district will have access to the Tech Path tool which is a technology tool where the curriculum has been input into the tool, and they have the opportunity to use it. They can go into the tool and download the guide for their grade level if they choose to do so or they can use the tool in their classrooms or at home because it is web based and each Teacher is provided with a code. She stated that Teachers will also enter their lesson plans into this tool which then will allow Principals or Central Office Administrators to be able to monitor their instructional program and to see if their instructional program is aligned to New Jersey standards or concept and skills that have been outlined in that tool.
Dr. Lytle stated that it is also a resource sharing system because Teachers can share lesson plans with each other.
Ms. Dawson stated that they can share across the district as well as across the nation because any other district that has subscribed to the Tech Path tool, the Teachers will have access to them and be able to network and have online conversations in sharing work.
Mr. Revelle asked if they could provide a concrete example of how it will be used.

Teachers are expected to teach the core competencies of literacy such as speaking, writing, listening, but literacy has also been broadened to include areas of the use of technology in being able to analyze data and images on the screen. Students will have the opportunity to be able to explore all those forms of literacy.
Mr. Revelle questioned whether or not a Teacher and school aide in the sixth grade are teaching the same material in the same way so that when students move from school to school there is a sense of amount and quality of material that has been presented in a way that any student that moves from school to school will find some familiarity not only with the subject of the unit information, but they will have a sense that it is what they should have learned.
Ms. Dawson replied that the curriculum addresses basic skill, knowledge and concepts that students should learn. Teachers across the system are expected to teach that, however the art of teaching is for Teachers to do it in their own way. She stated that they can not expect every sixth grade Teacher to teach in exactly the same way nor would they want to because they want the creativity of Teachers and best practices to emerge.
Board member Gregory Williams asked how long the prep periods are.  Teachers are expected to use a CD-ROM as part of the work.  In addition they are given a prep period in order to accomplish that task.
Ms. Dawson replied that the time allowed varies depending on the grade level. She stated that if the school is organized as a middle school or high school the prep period is equivalent to the number of minutes in a period. Every Teacher receives one prep period per day and two additional preps a week that are uninterrupted. She stated that they also have three preps that are called Administrative preps.
Board member Gregory Williams asked what type of training the Teachers received to use the tool.
Ms. Dawson replied that for the Tech Path tool they have worked to train the Tech Facilitators in each school as well as the Whole School Reform Facilitators and then the expectation is they will conduct the in-house training within their schools. She stated that Principals have had training during the summer on an overview of the tool and how to use it as an administrative tool to support the Teachers in their building. The training will be ongoing on the use of the tool. She stated that as far as the curriculum itself there have been a large number of training sessions held over the summer for literacy implementation. At the middle and high school levels they have completed weeks of training on the Springboard System and they will have another training session on October 20, 2005. She stated that training will continue throughout the school year so they can provide support to the Teachers.
Board member Abigail Ramos questioned whether or not it was mandatory for Teachers to input their lesson plans.
Ms. Dawson replied that eventually it will be mandatory, but they want to provide the Teachers an opportunity to become comfortable using the tool. She stated that it is mandatory for Teachers to prepare lesson plans.
Ms. Ramos stated that before any information sharing can take place Teachers have to start inputting into the tool.
Ms. Dawson replied that they can extract the information that is already in the tool out, but before they can access another Teachers lesson plan more Teachers have to input their information.
Board member Garry Feltus asked if they have an idea of how many districts in the state use the tool.

Ms. Dawson replied that there are five other districts in the state using the tool.
Mr. Feltus asked how many districts across the nation use the tool.
Ms. Klaus replied that she could provide that information.

Mr. Shelton asked whether or not all the K-8 schools use the same text books.

Ms. Dawson replied that sixth through twelve will receive the same text books for literature.
Dr. Lytle stated that parents have to sign a receipt stating that their child has received the text books.
Board President, Bernard McMullan asked how they monitor the standards of quality for the tool.
Ms. Klaus replied that they are all research based programs and on the elementary level there are a lot of inquiry based programs so not only are the lesson plans monitored for quality the Teachers will be observed more frequently than before so that they are developing their skills for differentiation.
Board President, Bernard McMullan asked whether or not there was a process where they can monitor the use of the tool.
Ms. Klaus replied yes and that they can check on a Principal or check how many lesson plans have been entered.

Board President, Bernard McMullan asked whether or not parents, students or Board members can have access.
Ms. Klaus replied that because it is web based program they probably can allow a child or parent to have access to the framework only, but could they would not be able to gain access to the lesson plans, etc.
Board President, Bernard McMullan asked whether or not the OSP numbers were reported for 2004 and Ms. Klaus replied yes.
Dr. Lytle stated that the issue of out of school students is very problematic for Principals because there is more than one school where close to 100% have scored as proficient, but the school did not make AYP because the students who were not attending the school were added into their scores.
Board President, Bernard McMullan asked how they got around to the issue of reconciling grades and test scores.
Ms. Klaus replied that it is problematic.
Ms. Dawson stated that one of their directives from the Superintendent’s Office is that they are to focus on is looking at student work. She stated that part of their challenge is to establish benchmarks that will have expectations for student work at different levels. 

Bernard McMullan asked whether or not there are guidelines for Teachers and the role of homework in their assessment of students.
Ms. Dawson replied that she thought there were guidelines, but that they were not very explicit.

Mr. Revelle asked whether or not the book that was just distributed was being represented as the curriculum guide.
Ms. Dawson replied that what was handed out was a curriculum map. She enclosed a CD-ROM that contains curriculum guides for the high school.
Mr. Revelle asked whether or not it was only available on CD-ROM.

Ms. Dawson replied no that they also have it in paper form.

Mr. Revelle stated that he wants to understand whether or not the Teacher will have in paper and electronic form a week by week guide that takes them through how to teach a particular unit. He asked whether or not Teachers know when they have succeeded or not.
Dr. Lytle replied that it is not only the curriculum guide it is also the Teacher evaluation process that was described earlier that actually ties to what degree the content is required for the course being taught and what the quality of instruction is being provided. 
Mr. Revelle asked how the Board will know when Teachers are making substantial progress and what type of reporting will be presented to the Board and on what level of frequency.
Ms. Dawson replied in the results.
Mr. Shelton asked whether or not the students take the same standard test at the end of the year.
Ms. Dawson replied that students will take the same final exam for each course.
Mr. Shelton commented that if students do not perform well that there will have to be questions asked about the teaching method or whether the Principal was doing their job in following up which will go along with the incentive program.
Dr. Lytle stated that he wanted to thank the Board for their extensive conversation regarding curriculum.

EL-1 District Mission Statement
Dr. Lytle provided a brief report on the district Mission Statement (Report attached)
Board President, Bernard McMullan stated that Board members have response forms that were sent out with the reports and that it is vital that they complete them and hand them in to the Board Secretary.
EL-4 Staff Treatment
Ms. Gibson provided a brief report on Staff Treatment (Report attached)
Board President, Bernard McMullan asked Ms. Gibson to review for the Board partial compliance stated in 4.3 which is “Operate without written personnel policies etc”.
Ms. Gibson replied that they are still working to complete all the support staff revisions of their evaluation system and also the evaluations for Cabinet members.
Board President, Bernard McMullan asked whether or not they will be in compliance after the evaluation system is completed.
Ms. Gibson replied that they are also looking at job descriptions because some have not been revised since 1976 so they are in the process of revising those job descriptions.
Board President, Bernard McMullan asked about 4.5 which is “Fail to establish operational policies and procedures to assure an organizational culture that conforms with the following values, etc.” and why it was listed as partial compliance.

Ms. Gibson replied that at a prior Board meeting they were discussing communication, written and interpersonal interactions. She stated that they are still trying to monitor to see if they have completed those kinds of communications. 
Mr. Revelle asked why 4.1 which states “Fail to make reasonable background inquiries and checks prior to hiring any paid personnel” was listed as being fully compliant when Human Resources had to terminate four employees due to the results of their criminal history check.
Ms. Gibson replied that when they bring on new hires they ask for at least three references they can contact for their job performance. She stated that they try to do a reference check on new employees prior to recommendations being made to the Board for employment.
Dr. Lytle stated that the issue was their criminal history check, but that the district is permitted to employ people conditionally as emergent hires.
Ms. Gibson replied that when a criminal history comes back dirty they receive a letter from the criminal history department stating that the employee must be terminated immediately due to their criminal history results.
Ms. Kersey asked whether or not there are additional indicators in 4.2 which states “Fail to select the most highly qualified and best-suited candidates for employment” that can be used that would assure the district of obtaining highly qualified personnel.
Ms. Gibson replied that all the instructional staff must have certification before they are recommended for hire. All the candidates that are recommended for hire meet all the basic qualifications for a particular position. 
Dr. Lytle stated that Administration will send the Board a recommendation of potential indicators to select the most highly qualified and best-suited candidates for employment and see whether or not it is responsive.
Motioned by Geraldine Eure, seconded by Gregory Williams for Board members to move to Executive Session.
Open Public Meeting Convened at 9:45 p.m.
Motioned by Dr. Ali, seconded by  Garry Feltus to approve C-5 the lease agreement between Our Lady of the Angels (as Landlord), of 171 Division Street, the Immaculate Conception Convent, and Trenton Board of education (as tenant) for three (3) years beginning September 1, 2005 and ending August 31, 2008, in an amount not to exceed $76,712 per year.
8 were in favor, 0 opposed and 1 abstention.

Motioned by Garry Feltus, seconded by Geraldine Eure to approve C-15 the resolution authorizing the lease for Holy Angels School, Parish Center, Rectory and Convent for one year in an amount not to exceed $660,768 from September 1, 2005 through August 31, 2006. 
All were in favor, 0 opposed and 0 abstentions.
Motioned by Garry Feltus, seconded by Dr. Abdul-Malik Ali, to approve C-16 the resolution to request approval from the County Superintendent for the use of sub-standard school facilities of the Holy Angels School, Parish Center, Rectory and Convent also, the Immaculate Conception Church Convent for the 2005-2006 school year.
Adjourned at 10:00 pm
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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