TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

REGULAR BOARD MEETING MINUTES
Monday – September 26, 2005 – 7:00 P.M.


Convened at 7:15 P.M. 
Call to Order
Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.
Roll Call
Present:

Abdul-Malik Ali

Geraldine Eure 

Garry R. Feltus

Joyce M. Kersey 

Abigail Ramos  

Robert M. Revelle

Donald O. Shelton

Gregory E. Williams

Bernard J. McMullan

Student Board Representative
Anthony Harris – Present

Superintendent of Schools:  Dr. James Lytle - Present

New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary

The New Jersey Public Meetings Law was enacted to ensure

the right to the public to have advance notice of and to attend

the meetings of public bodies at which any business affecting their

interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton 

Board of Education has caused notice of this meeting to be

publicized by having the date, time and place thereof posted in

the Central Services Building, 108 North Clinton Avenue, City

Clerk’s Office, City Hall and the Times.  Notice has also been

sent to those persons who have requested that their names

be included on the mailing list.

Formal action will take place at this meeting.

Adoption of Agenda
Motioned by Garry Feltus, seconded by Dr. Ali to update Attachment C-13, Page 3 of Attachment C, company name SBW Incorporated, amount not to exceed $117,000.
Motioned by Board President, seconded by Garry Feltus to add Action Item “M” - formulized Resolutions from the Board Retreat in August, 2005.
All were in favor of adopting the two amendments, 0 opposed, 1 Abstention. by Donald Shelton.

All were in favor of adopting tonight’s agenda, 0 opposed, 0 Abstention.
PUBLIC PARTICIPATION
1. Gloria Jean Berry, Grandparent, false information was given to her regarding No Child Left Behind 
2. Alex Brown, Chairman of the Facilities Advisory Board, spoke a little on the Resolution presented to be approved tonight on the Five Year Plan.

3. Rose Burton, concerned citizen, expressed concern about the principal’s intimidation of staff, not enough books to do homework and math being taught out of two different books.

4. Coreen Grooms, Parent at Kilmer School/President PAARCNJ, expressed concerned about insufficient materials and supplies and math curriculum at Joyce Kilmer Elementary School

5. Karin McBride, Parent, expressed concern about the math curriculum and the fact that there are not enough books.

6. Denise Millington, expressed concern about the busses not being on time, not enough books and the telephone system at the district office.

7. Thomas Moore, TEA President, expressed concern about some of the intercoms at the schools not working, class sizes and the waiver, contamination and health problems at Jefferson School.  Mr. Moore asked a question concerning the waiver for class sizes and if it applies to the Abbott rule when renovations are not underway.

8. Amarilys Otero, Student, expressed concern about the need for more teachers and evening programs at Daylight Twilight on Smith Avenue.

9. Lynn Rijas, Former Kilmer Parent, was dissatisfied with Kilmer School and was forced to relocate her child to Gregory Elementary School, she is concerned about the fact that there is no science taught and problems with not enough books.  She feels that the school is not organized.

10. Duana Rogers, Parent, expressed concern about how the district is addressing long term vacancies in specific subjects in the middle schools, specifically classes where students meet for 3 consecutive periods.
The vacancies are in classes such as math and science.  In addition, concerns with having substitute teachers teach IEP students and not qualified.
11.
Students Karen Mejia and Fredy Varriento, expressed concern about the violence and disruptions they encountered while trying to attend school at Trenton Central High School Main Campus.

12. 
Councilman Manuel Segura, Councilman at Large, expressed concerns about the violence at Trenton Central High School.

13. Emerson Simerson, Parent, expressed concern about the contamination at     Jefferson School and what SCC’s part in this is all about. 
14. Debra L. Varnardo, Management Assistant/parent, expressed concern about   her child being moved and not getting a quality education that will prepare her for college, no books available in Spanish.

15. Patricia Williams, Parent to a daughter at TCHS, N. Clinton Campus was concerned that she did not get an advance notification that her child was going to a new campus and expressed great concern about the security.
SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD       {EL-3}
· Responded to Public Participation
· Spoke on School Admission and Assignments

· Dr. Lytle directed Ms. Dawson to work with the Principal and school leadership at Joyce Kilmer Elementary School to do another version of the text book assignment and based on their findings he will have the group address the Board on the results within the next two weeks at the Board Conference Meeting
· Stated that the telephone system is being worked on by Ms. Swirsky and Ms. Health

· Daylight Twilight’s situation will be looked into
· Spoke on Qualified Teachers in Middle School and how the District is working with TEA
· Announced the Hip Hop Summit and the on site instruction option
· Spoke on the hearings before the legislators on Monday, October 3, 2005; he will be testifying concerning SCC

· Spoke on the Change Programs

· Spoke on the Jefferson School Issues and keeping the community advised

· Spoke on the Opening of Holy Angeles

· Spoke on the filing suit to direct SCC and administration to fully fund our facilities program for the urban districts

BOARD MEMBER’S COMMENTS
· Report by Dr. Abdul-Malik Ali on the 5th Annual Summit for the National African American School Board Members Association held August 19-21, 2005



(According to Policy 8200.1)

· Joyce Kersey spoke on information that she requested from the last meeting regarding the Long Range Facilities Plan and the demography study.
Dwayne Mosley said that she should have it by the end of the week.

· Joyce Kersey acknowledged how well the calendar was put together.

· Joyce Kersey stated that she felt that parents should come to the Board after unsuccessful attempts with Administration.

· Donald Shelton expressed concern about the reoccurring violence among the races at Trenton Central High, Main.  He suggested bringing in a consultant to talk with students in class rooms to help work it out.

· Donald Shelton expressed concern about how the money that was managed by SCC has disappeared.  He also expressed concern about the bad conditions of the district schools.  In addition, he expressed his feelings concerning highly qualified teachers.  He also suggested that employees should empty their voice mails.
· Garry Feltus expressed concerned about SCC and how the people who have been involved all along and the community should meet up and resolved the issues.  He strongly feels there should be a partnership on the contamination issues. 

· Robert Revelle expressed concern about parents having to come before the Board to get resolution on critical issues that their students are facing.  In addition, concerning SCC, he expressed feelings that all parties should know that they are solely responsible.

· Board President McMullan reminded Administration that a report was requested regarding substitute teachers and the amount of class time that is being taught by substitute teachers.  There is no number for emergency contact for students or parents and something needs to be done.  Board President asked Ms. Gibson, Assistant Superintendent of Human Resources to project out for 2006 what the highly qualified teacher is going to look like at the middle school level.  He expressed concern about looking into on-line courses for students.  He acknowledged that Board members have been doing a walk through at different schools and it has been successful.
PRESENTATIONS UPDATE 
· Report of School Opening given by Dr. Darwin Williams, (Presentation attached).

· Early Childhood Program Report given by Gloria Hancock, Superintendent of Student Services and Marge Herbert, Director of Early Childhood Education. 
Board President asked what percentage of Kindergarteners has attended an Abbott preschool.  Ms. Herbert answered that the projection was 1,137 four years olds.  She also stated that they plan to work harder at transition. 

Board President asked, “If you look at all of the kindergarten students this year do we know what percentage of them attended an academic preschool”.  Ms. Herbert agreed to get this information after October 15th ready for the October Business meeting October 24, 2005.
Ms. Hancock invited Board members to attend on October 28, 2005 creative curriculum training at the District Office starting 8:30 a.m.

Gregory Williams asked, “How does a parent who has a two or three year old child find about the preschool programs?”  Ms. Herbert answered that the Trenton Times gives the District Public Service Announcement, Ms. Wesley goes on the radio regarding registration in May for the following September, they give providers registrations so that they can market from their side as well as our side.  Parents do have their choice of private providers or the district.

Gregory Williams expressed concern about finding a way to receive materials/reports etc. that are requested by Board members of Administration.  Specifically, he made a request for the curriculum at the last Board meeting and has not received it yet.
Dr. Lytle explained that there is a process that is part of the policy governance and it is that any Board member can propose as a resolution that Administration provides a report usually in the context of one of the Ends or Executive Limitation Reports.  The request should come from the Board as an entity rather than from individual members.

Board President agreed to meet with Gregory Williams to come up with options to resolve the requests of reports/materials from Administration issue.

EL-11 Annual Report to the Public given by Dr. Lytle, Presentation attached.
ACTION ITEMS

E-2.1.1 Literacy 

EL-1 Mission

EL-4 Staff Treatment

EL-11 Annual Report to the Public

E-2.1.3 Technology
Motioned by Dr. Ali, seconded by Geraldine Eure to accept the reports for E-2.1.l Literacy, EL-1 Mission, EL-4 Staff Treatment, EL-11 Annual Report to The Public and E-2.1.3 Technology.  All in favor,  0 opposed, 0 Abstention.
B/CR-1 Governance-Management Connection

B/CR-2 Unity of Control

B/CR-3 Accountability of the CSA

B/CR-4 Delegation to the CSA

B/CR-5 Monitoring CSA Performance

Motioned by Geraldine Eure, seconded by Abigail Ramos to accept the reports for B/CR-1 Annual Report to the Public, B/CR-2 Unity of Control, B/CR-3 Accountability of the CSA, B/CR-4 Delegation to the CSA, B/CR-5 Monitoring CSA Performance.

All in favor 0 opposed, 0 Abstention.

GP-5 President’s Role

Motioned by Dr. Ali, seconded by Robert Revelle to accept the report for GP-5 President’s Role and Board Resolutions from August 2005 Board Retreat.  All in favor 0 opposed, 0 Abstention.

Board Resolutions from the August 2005 Board Retreat
Motioned by Dr. Ali, seconded by Robert Revelle to accept the Board Resolutions from the August 2005 Retreat.  All in favor 0 opposed, 0 Abstention.

ACTION ON BOARD CONSENT AGENDA ITEMS





Consent Agenda Items:

1.
Board Conference and Executive Session Minutes for August 15, 2005, Regular Board and Executive Session Meeting Minutes for August 29, 2005, 

2.
Trenton Board of Education Retreat Minutes for August 26-27, 2005

3.     School Improvement – Attachment A

4.

Human Resources – Attachment B

5.

Finance/Facilities/Capital Projects – Attachment C

Motioned by Garry Feltus, seconded by Donald Shelton to approve the Consent Agenda.
ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali
x

Geraldine Eure
x

Garry Feltus

x

Joyce M. Kersey
x 

x on C-18
Greg Williams
x

Abigail Ramos
x

Robert M. Revelle
x

x on C-18
Donald O. Shelton
x

x on C-18
Bernard McMullan
x

INFORMAL ADJOURNMENT TO DEBRIEFING  –  
Facilitated by Dr. Abdul-Malik Ali
(The Board engaged in a brief self-dialogue assessment to review the evening’s discussion in order to focus their efforts on the governance of the district).
Motioned by Dr. Ali to adjourn to Executive Session at 10:30 p.m.
Open Public Meeting Convened at 11:45 p.m.
· Mr. Joseph R. Fallon, Environmental Management Incorporation  

· RB  Student at Trenton Central High School





· Student at Grace A. Dunn Middle School




· QD Student at Grace A. Dunn Middle School




· WM Student at Munoz-Rivera Elementary School




· LM Student at Grace A. Dunn Middle School




Motioned by Garry Feltus, seconded by Dr. Ali to accept the recommendations of Administration on the six student hearings listed above.  All in favor 0 Opposed 0 abstentions.

PERC – Trenton Educational Secretary Association 


(TESA) 09-04-12-088; Course approval in timely manner

PERC - Trenton Educational Secretary Association 
Action

(TESA) 09-04-12-081; Adhere to Contract

Motioned by Dr. Ali, seconded by Garry Feltus to accept Administration's decision on the two PERC hearings.  All in favor 0 Opposed 0 abstentions.

Adjourned at 10:30 p.m.
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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