Trenton Board of Education

108 North Clinton Avenue

Trenton, New Jersey 08609

Board Conference Meeting Minutes


Monday – March 13, 2006


Call to Order

Bernard McMullan, Ph.D., Board President called the meeting to order at 7:00 p.m.
Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.
Roll Call

Present:

Abdul Malik-Ali 
Geraldine Eure  
arrived at 7:20 p.m.
Garry Feltus

Joyce Kersey

Lucy Guzman

Robert Revelle

Donald Shelton

Gregory E. Williams

Bernard McMullan

Student Board Member – Anthony Harris – Present - arrive 7:10 p.m.
Superintendent of Schools – Dr. James H. Lytle, Ed. D. - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, 
Assistant Board Secretary 
The New Jersey Public Meeting Law was enacted to ensure the right to the public to have advance notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons with have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.
Adoption of Agenda
Motioned by Mr. Williams, seconded by Mr. Feltus to adopt the March 13, 2006 agenda.
Amendments to the Consent Agenda:
Administration pulled item Attachment C, 7B to approve the RFP for the Superintendent Search Firm.
Administration added after Roman Numeral V; discussion on The Sherman Ave issue by Board Member Joyce M. Kersey.
Adoption of Agenda

· Motioned by Board President, Bernard McMullan, to adopt the March 13, 2006; Consent Agenda.  The Agenda was adopted by the full Board present.
ROLL CALL 


YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

absent

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Robert Revelle

x

Donald O. Shelton

x

Gregory E. Williams

x

Bernard McMullan

x

Presentations
· Board member, Robert Revelle, presented a resolution to Board President, Bernard McMullan on behalf of the Trenton Board of Education because of his resignation from the School Board and for his work with the school district.
· Interim Business Administrator, Nancy Swirsky, presented to Board members the 2006-2007 School Budget.
· Board members requested that the School Budget be explained in more detail.
The following questions/comments were raised by the Board:
1. What is the procedure/process for creating a budget for each school?

2. Is the revenue included in the total budget?
3. Will the Board assist with the budget?
4. Has the budget been approved for each school?
5. How is the district making a determination as to what the priorities are regarding each school?
6. Is there a narrative for each school regarding their budgets?
7. The budget is hard to understand.

8. The numbers in the budget are driven by dates.
· Board member, Joyce Kersey, stated that there was a memo to Elementary and Middle School Principals dated November 16, 2005, stating that by December 9, 2005, the Principals needed to have their budgets completed according to the outline of the memo. Board member, Joyce Kersey, asked what type of communication was given to the High Schools.
Interim Business Administrator, Nancy Swirsky, responded by stating that the same information was given to the High Schools. The Board received a sample of the memo that was distributed.
Board Vice President, Robert Revelle, suggested that what is needed to understand the budget is a brake down by each school on how the school arrived at their budget. 
Interim Business Administrator, Nancy Swirsky, responded by stating the budget is due on the March 14, 2006, even if the budget is approved or not.  She stated that the information that was included in the budget is a true need for each school.
Robert Revelle and Bernard McMullan both added that the budget should be the priority of the Principals and Vice-Principals not the Assistant Superintendents.  

Interim Business Administrator, Nancy Swirsky, explained the Central Services Budget to the Board members. The Central Services Budget serves as support to the schools when they are in need.
Board member, Lucy Guzman, requested that all monies coming from other sources be reflected in the total budget.
Robert Revelle suggested that a Year 4 or 5 school, along with their Principal and the School Leadership Counsel is selected to discuss their needs for the 2006-2007 School Budget at the Executive Limitation Meeting on Saturday, March 18, 2006. 
Reports

Director of Athletics/Health/Physical Education, Harold Beatty, reported on E.2.1.8 Health and Physical Education.
Board members, Lucy Guzman and Barnard McMullan, asked that an interpretation of the charts to see if the numbers are above or below average be attach to the reports. Ms. Guzman also wanted to add that a comparison to other school districts accompany the charts.
Assistant Superintendents Mary Ann Klaus and Gloria Hancock reported on E-4 Character.
Board Comments

Board member, Joyce Kersey, discussed the Resolution to amend Sunshine Law.

Board member, Bernard McMullan, thanked the Board members, Administration, Assistant Board Secretary, Pat Rhoden, and the School District for their support during the past 6 years that he served on the Board.
Discussion Items

Board member, Joyce Kersey, would like to have roll call votes on motions added in the February 27, 2006, minutes.

Board member, Joyce Kersey, discussed the creation of the position of Executive Director of Information Systems in the agenda.
Board member, Donald Shelton, discussed salary adjustments in regards to the process of changing an employee salary when the employee has shown proof of previous experience or has earned additional credits.
Board member, Joyce Kersey, discussed the Sherman Avenue issue.
Board member, Joyce Kersey, requested to discuss the allegations that student transcripts and courses were falsified for as many as 15-20 students who attended the Sherman Ave School during the school year September 2004 – June 2005.  

· The time period in question was the school year of September 2004 – June 2005. 

· The concern was changing student transcripts to courses that students had not taken and was not offered as courses in the Sherman Ave. School. And also giving students credits for courses they did not take. The transcripts caused some confusion at the end of the school year with regards to what courses were taught to students and what courses students received credits for. Another issue was the placement of students into the 9th grade repeater school who had already taken and passed courses but were given instructions in those same courses again. Students were also transferred that were classified as Special Education children from the King School into the 9th grade repeater school. The School District was cited by the NJ Department of Education in violation of policies that should have been followed regarding the ISP’s and the fact that the placement of the students were actually in more of a restricted environment instead of least restricted environment.

Ms. Kersey passed out the report from the Department of Education to the Board that discussed their findings and corrections to be made by the district.

· There were other students that were sent over to the 9th grade repeater school from the Central High School. Some of the students had gone to summer school to make up for classes that they failed, but were placed in Sherman Ave. in September 2004. The students were given courses that they had already taken and in some cases passed. The students went through almost an entire school year with the wrong courses.

· In May 2005, there was an Administrative change at Sherman Ave. where as the Vice-Principal was transferred to another location and an Interim Vice-Principal came in. During the Interim Vice-Principal’s time at Sherman Ave, students were asking questions regarding the grades and courses. He discovered that there were some problems in the fact that students who should not be taking repeater courses had done so.

· Ms. Kersey passed out information on what courses were being taught at the school.

· The information presented were transcripts of unidentified students. The transcripts showed that the courses that the student were receiving credit for were not the courses that the student took.

· Ms. Kersey also added that an Independent Study was approved by administration for those students that needed to have some additional credits in late May.  The Independent Study offered 10 additional credits in an after school program that started at 2:30 p.m. and ended at 3:30 p.m. If a student needed to make up any additional credits they would attend four days out of the week. If a student needed to make up two classes they would attend two days a week for one class and two days a week for another class.  This took place for about a four week period of time. The students were informed that they would receive credits for this work. 

Board member, Donald Shelton, asked if the courses were taken over a two year period at Sherman Ave.

Board member, Joyce Kersey, responded by stating that the courses at the top of the transcript were courses that were taught at Sherman Ave.  She added that if a student needed some additional credits they were offered an independent study. On the transcript it would be listed as something else (a subject) which the student had not taken.

Board President, Bernard McMullan, wanted to know who provided Ms. Kersey with the information presented today.

Board member, Joyce Kersey, responded that she was not at liberty to say. She was just giving to the board what had been given to her.

Board member, Gregory Williams, wanted to confirm that the only courses that were offered at Sherman Ave. were:

1. World History

2. US History I

3. English Literature I

4. English Literature II

5. Algebra 

6. Geometry  

Board member, Geraldine Eure, wanted to know if the independent study courses were the same courses that Sherman Ave was offering.

Board member, Joyce Kersey, responded by stating that if the teacher was qualified to teach English Lit then it would be English Lit.

Board member, Geraldine Eure, wanted to know if a student needed to take Geography in the independent study could the student take the course.

Board member, Joyce Kersey, responded by stating “no the student could not take Geography”, it was not taught, but the transcript would show that the student had taken a Geography course.

Board member, Robert Revelle, asked if a student who attended the Sherman Ave was taking the courses that were offered at the school.

Board member, Joyce Kersey, responded by stating that some of the students had already taken the courses that were offered at the school.  The transcripts would show that information.

Board member, Robert Revelle, asked if the transcripts were changed.

Board member, Joyce Kersey, responded that she did not know and that is the question that she is asking.

Board member, Lucy Guzman, asked if you can only take an independent study if the course is offered at Sherman. She thought the purpose of independent study was individualizing teaching so that the student could take something that is not offered as a regular course. It would be more flexible according to the interest of a student. Dr. Guzman asked can a student take an independent study if it is not offered as a course.

Board member, Joyce Kersey, responded by saying that she could not answered that question; she was only presenting the information that she had.

Board member, Lucy Guzman, asked the same question to Dr. Lytle.

Attorney for the Board, Thomas Sumners, requested that the Board would not question Dr. Lytle regarding the information on the issue. Based upon earlier discussions Mr. Sumners had with Ms. Kersey it is his understanding that Ms. Kersey would present the information to the Board and they would decide what to do with information.

Board member, Lucy Guzman, asked if a student can take an independent course if the course is not offered. Is that the policy at Trenton High Schools?

Superintendent, Dr. Lytle, stated as long as the course is offered by a certified teacher to teach the course then the answer is yes.

Board member, Gregory William, asked if a student can complete the course in four weeks.

Superintendent, Dr. Lytle, responded by stating that the question pertains to the discussion and he will not respond to the question.

Board member, Gregory Williams asked the same question again, “can a student complete the course in four weeks”. Will the Department of Education recognize the independent study?

Superintendent, Dr. Lytle, responded by stating that he would have answered the question on a student specific basis. It can vary from one student to another.

Board member, Gregory Williams, asked, “can a regular student receive full credit for a particular course having never taken the course before over a course of four weeks”. Is that possible?

Superintendent, Dr. Lytle, responded by stating that it is possible.

Board member, Joyce Kersey, added that if students are receiving credit for courses that they have participated in all year long and then you have students who are taking the independent study for about four weeks and they will receive the same credit hours as the other students, it seems wrong and it does not add up.

Board member, Lucy Guzman, wanted to know if a student takes a course with a teacher for four weeks, if they wanted to do the entire course work, it might be possible for the student to do independent work before they have the four weeks of class. If a policy has not been created, it needs to be.

Board member, Robert Revelle, wanted clarity on following:

· The time fame for the information was September 2004 – June 2005

· The independent study that was discussed was from May 2005 – June 2005 – about eight weeks

· A student who has previously pass a course at the High School attended Sherman Ave School took the course again and at some point it was discovered that the student was taking the same course at Sherman Ave.

Board member, Joyce Kersey, responded by asking how could Administration looking at transcripts make an assessment of what students should be taking? Why couldn’t they have seen it in the first place rather then assign a student to retake a course or two that they had already taken and pass?

Board member, Robert Revelle, responded by stating that it was not the question he asked.

Board member, Joyce Kersey, responded that she does not know if she can answer the question.

Board member, Robert Revelle, asked, “are there students who have academic record that are not true to the course work that has been taken”.

Board member, Joyce Kersey, responded by stating that she can not answer that question either. There is some concern about it.

Board member, Donald Shelton, had a concern that the students who were taking the independent study from May 2005 and two to three weeks in June is discomforting. Is it clean enough for a parent to come back two years from now with their child who can not graduate and ask why you couldn’t do the same for their child? What do we say to that parent?

Board member, Joyce Kersey, added that if a student passed on the bases of this concept, the independent study, to the next grade and they took a course they were not proficient in. What happens to that student?

Board President, Bernard McMullan, added that this issue has come up to this body before and it is the responsibility of the district, school, Administration, students and parents of what courses, particularly in High School that a child should be enrolled in. If a student is enrolled in English Lit I the second time around and completed the course in the summer because they failed it the first time then discovered again that they were in English Lit I again the next time they were place at school, the student does not share all of the responsibility, but there is something there.

Board member, Joyce Kersey, added that there was some mis-education going on.

Board member, Lucy Guzman, added that there was some incompetence going on as well. Dr. Guzman added that the something similar happened to her daughter until she had to go the school and demand the correction.

Board member, Donald Shelton, stated that it is not a parent’s responsibility. The parents do not get paid for sending their child to school; parents work at a job to take care of the child. If I send my child to school, the experts are supposed to see that the child takes the courses they need.  If anything is not right then the guidance counselors, principals, etc. should make sure the child is following the program. It is the schools responsibility.  The principal and guidance counselors should speak to the issue.

Board member, Garry Feltus, asked, “who is the advocate for the student?” When, where and how is it going to occur?

A motioned was made by Gregory Williams seconded by Joyce Kersey to move into Executive Session to received counsel from the Board’s attorney regarding the Sherman Avenue issue. The motion was denied.

4 were in favor, 5 opposed and 0 abstentions to move to Executive Session to received counsel from the Board’s attorney regarding the Sherman Avenue issue.

ROLL CALL 


YES


NO

ABSTAIN
Abdul-Malik Ali




x

Geraldine Eure




x

Garry R. Feltus




x

Lucy Guzman


x

Joyce M. Kersey

x

Robert Revelle




x

Donald O. Shelton

x

Gregory E. Williams

x

Bernard McMullan




x

Adjourned at 9:25 p.m.
Executive Session Convened at 9:45 p.m.

Open Public Meeting - 11:15 p.m.
Beverly Jones Tenure Charges/Civil Lawsuit Settlement Demand

Motioned by Dr. Ali, seconded by Mr. Feltus to authorize Attorney Sumners to accept the Settlement presented to the Board by Ms. Jones.  All in favor 0 opposed 0 abstentions.
ROLL CALL


YES
NO
ABSTAIN



Abdul-Malik Ali

x 



Geraldine Eure

x 



Garry R. Feltus

x 



Lucy Guzman


x





Joyce M. Kersey

x


Robert Revelle

x 



Donald O. Shelton

x 


Gregory E. Williams

x





Bernard McMullan

x
RB, Student at Kilmer Elementary School, Weapon Charge     

Motioned by Dr. Ali, seconded by Mr. Feltus to accept Administration’s decision to suspend for a period of one year consistent with the District’s Weapons Policy.  All in favor, 0 opposed, 0 abstentions.

ROLL CALL 



YES
NO
ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Garry R. Feltus


x

Lucy Guzman



x

Joyce M. Kersey


x

Robert Revelle


x

Donald O. Shelton


x

Gregory E. Williams


x

Bernard McMullan


x

Kyle Carmichael – Attorney’s Fees Reimbursement

Motioned by Mr. Feltus, seconded by Ms. Eure to approve the reimbursement $800.00 recommended by Board Attorney Sumners.  All in favor, 0 opposed, 0 abstentions.

ROLL CALL 



YES
NO
ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Garry R. Feltus


x

Lucy Guzman



x

Joyce M. Kersey


x

Robert Revelle


x

Donald O. Shelton


x

Gregory E. Williams


x

Bernard McMullan


x

Peter Quinn - Attorney’s Fees Reimbursement

Motioned by Mr. Feltus, seconded by Ms. Eure to pursue with the offer of $1,500 recommended by Board Attorney Sumners.  All in favor,  0 opposed, 0 abstentions.

ROLL CALL 



YES
NO
ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Garry R. Feltus


x

Lucy Guzman



x

Joyce M. Kersey


x

Robert Revelle


x

Donald O. Shelton


x

Gregory E. Williams


x

Bernard McMullan


x

Approval for the District to pay Mercer County Superior Court for prejudgment interest of $11,562.50 in order to halt the accruing of interest and judgment of $50,000 to George Ann Carmichael.

Motioned by Dr. Ali, seconded by Mr. Feltus to not appeal this case in the best interest of increased cost to the district.  All in favor, except Gregory E. Williams opposed, 0 abstentions.

ROLL CALL 



YES
NO
ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Garry R. Feltus


x

Lucy Guzman



x

Joyce M. Kersey


x

Robert Revelle


x

Donald O. Shelton


x

Gregory E. Williams



  x

Bernard McMullan


x

Motioned to adjourn by Board President at 11:30 p.m.

Respectfully
Patricia Mc Neal-Rhoden

Assistant Board Secretary
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