Trenton Board of Education

108 North Clinton Avenue

Trenton, New Jersey 08609

Superintendent Search Meeting Minutes


Monday – March 20, 2006


The meeting convened at 7:10 p.m.

Call to Order
Robert M. Revelle, Acting Board President called the meeting to order.
Roll Call
Present:

Abdul Malik-Ali 
Geraldine Eure  

Joyce M. Kersey

Robert M. Revelle

Donald O. Shelton

Gregory E. Williams

Garry R. Feltus
Lucy Guzman - Absent

Motioned by Ms. Kersey, seconded by Mr. Shelton to adjourn into Executive Session for the purpose of discussing sensitive personnel matters.  All were in favor, 0 opposed, 0 abstentions.  Motion Passed.
ROLL CALL 


YES

NO
ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Garry R. Feltus


x

Lucy Guzman



absent

Joyce M. Kersey


x

Robert M. Revelle


x

Donald O. Shelton


x

Gregory E. Williams


x

June 30, 2006

Appoint a New Superintendent  
On the 28th & 29th of March, there will be Leadership Profile meetings with Board members and other select internal and external groups.  
March 22nd  
A formal letter to be sent out to invite all groups participating in the Leadership Profile, two day sessions with HYA.

Listed below are the dates and times for Board members:
March 28th:





Consultant A: Dr. Edwards



8:00 am – Geraldine Eure



9:00 am – Garry Feltus




10:00 am – Gregory Williams


11:00 am – Joyce Kersey


1:00 pm – Dr. Abdul-Malik Ali


2:00 pm – Donald Shelton

March 29th


Consultant A:  Dr. Edwards
8:00 am – Robert Revelle

9:00 pm – Dr. Lucy Guzman
Meeting Schedule for the internal and external groups will be developed and attachment to these minutes.
Below are groups mentioned at the meeting to be interviewed by two HYA consultants:

1. Administrators/Cabinets & Directors
2. Principals/Assistant Principals

3. Teacher and other Association Leaders
4. Teachers forum

5. Support staff forum
6. Trenton Central High Schools, Daylight/Twilight Select students
7. District Partnerships Representatives

8. College Representatives
9. Representatives of PTO/PTA and SLC’s
10. Community Stakeholders

11. Past board members

12. Concerned Pastors
13. Community forum

Nancy Swirsky, Business Administrator will assist with the Partnerships with the local Colleges, PTA/PTO/SLC and the Concerned Pastors.

March 28, 2006 at 7:00 pm.

Community Forum – Location to be decided.
Below is a list of the groups that were mentioned to discuss the Leadership Profiles submitted.

1. Isles

2. Children’s First

3. Foundations of Trenton Public School

4. Stakeholder Organizations

5. Organizations at Trenton Central High School

6. DADS

HYA will post the vacancy for the position in the following places:

1. Educational Week
2. American Association of School Administrators
3. HYA Website
4. HYA will contact candidates that the Board & others would like to have contacted
5. HYA will post vacancy several times
6. National Association of Black School Educators

Nancy Swirsky will cross-check the Letter of Understanding with the RFP to verify that everything is accurate to what was agreed upon.
April 10th 


The Conference meeting scheduled will be canceled 

April 13th at 6:30 pm.
Rescheduled date for the Conference meeting.

HYA will present to the Board, its findings to the Leadership Profiles.
April 13th 
There will be a Special meeting at 5:30p.m. with the Board  in Executive Session to present the Leadership Profile Report.  HYA will present its finding of the Leadership Profile Report
June 1st 
HYA will present the slate of semi finalist preferably six; and, there will be a workshop on the interview process at the district office and a presentation of the slate of semifinalist to the Board.

June 9th and 10th 
A total of 6 semi finalist candidates for the position will be interviewed.  All Board members are to be present during the interviews.  The schedule is as follows:

June 9th 
All Board will interview two semi finalist candidates. 


Candidate 1 – 3:30 pm – 5:30 pm


Candidate 2 – 6:00 pm – 8:00 pm

June 10th 

Board will interview four semi finalist candidates.



Candidate 3 – 8:00 am – 10:00 am



Candidate 4 – 10:15 pm – 12:15 pm



Candidate 5 – 1:00 pm – 3:00 pm



Candidate 6 – 3:30 pm – 5:30 pm

June 10th
Dr. Edwards of HYA will come to facilitate and assist to narrow the number of candidates from 6 to 3.
June 13th , 14th , 15th  During the day, each of the 3 final candidates will visit the district.  Nancy Swirsky will arrange these visits.

June 13th , 14th , 15th  An informal dinner followed by a final Board interview for each of the 3 candidates.  Dinner starts at 6:00-7:15 p.m., then 7:30-9:30 p.m.; interviews will be conducted.  The interviews and dinner will be at the same location.   (Location to be determined).
June 13th, 14th, 15th 
An exit interview over breakfast with Board President and another member.  
June 16th 

7:00 p.m. meeting is scheduled to identify the preferred candidate.
June 22nd 
Board President and at least one additional member will leave to take part in the site visit of the finalist.
June 23rd

Site visit of the preferred candidate.
June 26th

Report to the Board the Contract Offer in Executive Session.

June 29th 
A Special meeting will be called to announce the new Superintendent.
Basic Schedule
June 1st 
present 6 semi finalist candidates

June 9 & 10 
the Board will interview the semi finalist (times are set) 

June 10th 
conclude interview with Dr Edwards to work with Board to narrow down to 3.
June 13, 14, 15 Board interview finalists 
June 13, 14, 15 informal dinner and interviews at night in the same place
June 13, 14, 15 exit interview with Board President & another member at breakfast
June 16 
a special meeting to identify the preferred candidate.

June 22 
travel to site

June 23 
site visit
June 26 
contract offer in executive session

June 29th
announcement of appointment (Public)

Respectfully

Patricia McNeal-Rhoden

Assistant Board Secretary
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