TRENTON BOARD OF EDUCATION
108 North Clinton Avenue

Trenton, New Jersey 08609

Quarterly Executive Limitation Meeting 

Held in the Angelia Ellis Auditorium

Saturday – March 18, 2006, 9:00 am – 12:00 Noon.

MINUTES
Call to Order

Robert M. Revelle, Acting Board President, called the meeting to order at 9:20 p.m.

Robert M. Revelle led the salute to the flag.

Roll Call

Board members present were: Joyce M. Kersey, Lucy Guzman, Donald O. Shelton, Robert M. Revelle, and Gregory E. Williams, Esq.

Board member absent: Dr. Abdul-Malik Ali, Geraldine Eure, Esq., Garry Feltus
Superintendent of Schools – Dr. James Lytle was present.

Sunshine Law was read by Patricia McNeal-Rhoden, Assistant Board Secretary.

Adoption of Agenda 

Motioned by Board member Joyce Kersey, seconded by Board member Lucy Guzman to adopt the Agenda.  All were in favor 0 opposed, 0 abstentions.
ROLL CALL 


YES

NO
ABSTAIN
Abdul-Malik Ali


absent

Geraldine Eure


absent

Garry R. Feltus


absent

Lucy Guzman



x

Joyce M. Kersey


x 

Robert Revelle


x

Donald O. Shelton


x

Gregory E. Williams


x

Bernard McMullan


x

EL-15 Student Learning Environment/Discipline
Presenters:  Dr. Their of May Institute; Ms. Margolin, Principal at MLK, Dr. Flores, Principal at Dunn Middle School and Mr. Parker, Vice Principal TCHS main campus
The above officials spoke to the Board about strategies teachers and administrators are using to make a dent in student behavior.  See attached write-up in the Trenton Times by Joseph Dee.

Dr. Flores Principal of Dunn School requested that the Board pass a resolution for the use of uniforms in the entire district.

Board member, Gregory Williams, expressed some concern about the ROTC Program and its future.  He felt that a person should be dealing exclusively with the ROTC Program and not handling any other responsibility.  Board President and he requested a written response from Administration on the disciplinarian and the ROTC Leader to include what is the status of the ROTC program?
Board member, Joyce Kersey, expressed concern regarding public schools in Trenton who are letting students wear uniforms and the fact that some are not.  She felt that the Board needs to give some directions regarding the formal process for a student wearing uniforms with the understanding that public schools can not make a student wear a uniform.  It was stated that a resolution should be approved encouraging students to wear uniform.

Board member, Gregory Williams, expressed concern about the number of security guards at Martin Luther King (MLK) Elementary School.  Ms. Margolin, Principal agreed to let Mr. Williams know the number of security guards they had last year versus this year at MLK.
Board member, Gregory Williams, also requested an analysis on the current state of the chain of command for school security.  Whether the fact that the security officers do not report to the Chief is problematic in terms of management and whether an alternative system is more in line with effectiveness.

Board member, Joyce Kersey, expressed some concern about a memo Board members received that stated that there was a riot and that the environment at MLK was not safe.  Ms. Margolin assured Ms. Kersey that she felt that the halls were safe and that she had no control anyone’s freedom of speech.

EL-2
Emergency Succession
Board member, Joyce Kersey, stated that the succession plan was confusing.  In addition Board members expressed concern about the Superintendent and the Deputy Superintendent being out of the district at the same time.  Dr. Lytle directed Ms. Gibson, Assistant Superintendent of Human Resources to draft and send out a memo of who is in charge when the Superintendent is absent.  In addition, when needed, she will send this information out via an E-mail notice.

Board member, Donald Shelton, expressed concern that there is a need to hire someone qualified to perform the Executive Director of Buildings & Grounds responsibilities when he is absent.

EL-10 CSA Advice and Counsel to the Board 
EL-14 District Calendar by Dr. Lytle
Dr. Lytle gave a brief presentation on EL-10 Advice & Counsel to the Board and EL-14 District Calendar.
Motioned by Mr. Shelton, second by Dr. Guzman to accept the report on EL-15 Student Learning Environment/Discipline.
Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali
absent
Geraldine Eure
absent
Lucy Guzman


x
Garry R. Feltus
absent
Joyce M. Kersey


x
Donald O. Shelton


x
Gregory E. Williams


x
Robert M. Revelle


x
Motioned by Mr. Shelton, seconded by Ms. Kersey to accept the report on EL-2 Emergency Succession.
Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali
absent
Geraldine Eure
absent
Lucy Guzman


x
Garry R. Feltus
absent
Joyce M. Kersey


x
Donald O. Shelton


x
Gregory E. Williams


x
Robert M. Revelle


x
Motioned by Ms. Kersey, seconded by Mr. Shelton to accept the report on EL-10 CSA Advice and Counsel to the Board.
Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali
absent
Geraldine Eure
absent
Lucy Guzman


x
Garry R. Feltus
absent
Joyce M. Kersey


x
Donald O. Shelton


x
Gregory E. Williams


x
Robert M. Revelle


x
Motioned by Mr. Shelton, seconded by Dr. Guzman to accept the report on EL-14 District Calendar.
Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali
absent
Geraldine Eure
absent
Lucy Guzman


x
Garry R. Feltus
absent
Joyce M. Kersey


x
Donald O. Shelton


x
Gregory E. Williams


x
Robert M. Revelle


x
Presentation on the Budget for P.J. Hill Elementary School by:




Addie Daniels-Lane, Principal 





Wayne Dennis, Vice Principal 





Leslie Peckerman, Technology Facilitator 




Laurell Parris, Teacher Tutor





Theresa Jones, Guidance/SLC





Nicole Carmichael, SLC 6-7 Math Teacher





Nicole Dean, parent SLC
Ms. Addie Daniels-Lane, Principal at P.J. Hill Elementary School and staff gave an extensive presentation on the budget for their school.  Ms. Daniels-Lane stated the budget was a conservative one and in response Board President informed her that she and all the other Principals should not be conservative and they should put exactly want is needed to effectively give the instructions and security needed for the students of this district.
Mr. Revelle, Acting Board President, requested a one page summary of items needed and are at risk of not being funded in the budget from the schools.
Motioned to adjourn by Acting Board President at 12:00 Noon.

ADJOURNED 

Respectfully

Patricia McNeal-Rhoden

Assistant Board Secretary
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