Trenton Board of Education

108 North Clinton Avenue

Trenton, New Jersey 08609

Board Conference Meeting Minutes

Monday – February 13, 2006 


Call to Order

Bernard McMullan, Ph. D., Board President called the meeting to order.

Bernard McMullan, Ph.D., Board President led the salute to the Pledge of Allegiance.

Roll Call

Board members present were: Geraldine Eure, Esq., Garry Feltus, Joyce Kersey, Dr.Lucy Guzman, Robert M. Revelle, Vice President, Donald Shelton,  Gregory Williams, Esq., and Dr. Bernard McMullan, President.
Board member absent: Dr. Abdul Malik-Ali.
Anthony Harris, Student board member – present.

Superintendent of Schools – Dr. James Lytle was present.  
Sunshine Law was read by Patricia McNeal-Rhoden, Assistant Board Secretary. 

Adoption of Agenda
Motioned by Mr.  Williams; seconded by Mr. Feltus to adopt February 13, 2006 agenda.
Amendments to the Consent Agenda:
· Pulled E-2.1.8 Health and Physical Education to be post-pone until March’s meeting
· Replace the Board Members Comments back to its place at Roman Number III.
Motioned by Mr. McMullan; seconded by Mr. Revelle to accept the amendments for February 13, 2006, Agenda

All were in favor for adopting February 13, 2006, Agenda with the amendments to pull E-2.1.8 Health and Physical Education for next month meeting and put the Board Comments back into the original assigned place on the Agenda.
Report on District Response to the NJDOE and USDOE Corrective Action Plan
Dr. Lytle – sent a letter to Acting Assistant Commissioner rising concerns on restructuring for the Monument, Hedgepeth/Williams and King School that will take place this week. The board has to create a sense of urgency for the organization to act.  It was stated that this is the single most urgent challenge facing the district because federal policy is beginning to have an impact on the way schools are categorized and the degree on what they and the district have in terms of program planning.  It was felt that this impact is beginning to escalate.
It was stated that Adequate Yearly Progress is not just a school making progress in relationship to its performance the year before.  It has to be making progress, relatively meeting the intervals that get you 100% proficient.  It is not only based on a group of students but all sorts of subset students.  Some states calculate that at lest 90% of the district would be in corrective action.  The impact of this whole piece of legislation is still unclear because there are still some who argue besides Dr. Lytle, that the design of NCLB is to ensure that the private sector has the opportunity to manage schools and districts.  The district has to submit a plan by May 12.

Donald Shelton – Teachers (in urban district) need to be driven by moral purpose, to see their work as a calling.  If teaching is only a job, then the necessary commitment will not be there.   
Mr. Revelle expressed concern about what happened to the Holland Students subsequent to that school’s reconstitution at the end of the 2004-2005 school year?  Wondering if they are performing at a higher or lower vs. pre-reconstitution?
Mr. McMullan suggested merging schools with records of exemplary performance with under-performing schools.

Ms. Kersey suggests that the district needs to be clear and specific about how they intend to address achievement gap issues between African American, Hispanics and White students.  The intervention strategies the board endorses should lead to fundamental change at these schools and in the way the district does business. 

Ms. Kersey asked should we start to focus on the student performance report by various racial groups that have African American children in our school district testing below level.  She is interested to know where the district is with this discussion?

Dr. Lytle responded that the interventions have to be in part racial ethnic specific.  
Ms. Kersey points out that she will never be satisfied unless she sees the test results score regular standard.

Report on Facilities and Enrollment Planning

Dr. Lytle has a few points to make:
1. Current Columbus School will move to the new Columbus building

2. Current Kilmer school  will move to the new Kilmer Building

3. Situation with Parker is very dynamic now.  SCC might get a move on the project.
4. Proposing that the old Kilmer School will be the site of relocation of the Jefferson school until the new Jefferson/King School is completed.
5. Hill School project was finally completed in the fall. The effect is to reduce the upper grade enrollment to Hedgepeth/Williams.

Outstanding issue right now is King Middle School.  Dr. Lytle proposal is to convert it into a K-8 School and give parents the option of having their kids attend there.  Jefferson PTA does not see it as a satisfactory alternative.
We are in position to terminate the lease at Holy Angels and have the school move back to city limits.

Mr. Mosley – Parker originally suppose to be open September of 2005.  The schedule has been put back to April of 2006.  No additional information has been made regarding the Parker School.
Report on Proposed Demonstration

The Board proposed putting the proposed demonstration on indefinite hold.
Mr. Revelle stated that the district needed an enrollment plan in the next 90 days in order to prevent a crisis.  
Board Member Comments

Mr. Revelle expressed some concern about the hiring of Computer Specialist, he felt that the district should wait on the hiring of these positions until we seek further details on the schools.
Mr. Feltus expressed that Board should have some real discussion on what NCLB means.  He felt that the Board might have an impact on what was said tonight about adequate yearly progress, ends, etc.  
Ms. Kersey expressed some concern about the process of hiring an interim principal to be a principal.  She requested to review the background information pertaining to the process.
Mr. McMullan has two concerns:

1. Replacement of lockers in the Trenton High School Main Campus.

2. Errors on report cards (parents received wrong report cards and they had to be distributed).  He learned that parents received the report cards three weeks later.
Motioned by Mr. Revelle, seconded by Mr. Feltus to adopt the resolution for the Sunshine Law.
All Board members present were in favor of adopting the resolution to amend the Sunshine Law.

Finance/Facilities/Capital Projects 

Motioned by Mr. Williams , seconded by Mr. Revelle to accept the proposal from Ross Haber for services on a Space Utilization Analysis; in addition to provide Board Members with a written report.
All Board members present were in favor of accepting the proposal from Ross Haber. 
First Reading – Controlled Substance & Alcohol Use Testing for Commercial Drivers
Motioned by Mr. Revelle, seconded by Mr. Williams to approve the First Reading of Policy 4119.23/4219.23 Controlled Substance & Alcohol Use Testing for Commercial Drivers.
All Board members present approved the First Reading of Policy 4119.23/4219.23 Controlled Substance & Alcohol Use Testing for Commercial Drivers.

on February 13, 2006.
Adjourned

Motioned by Robert Revelle, seconded by Bernard McMullan to adjourn at 9:15 p.m.  All were favor.
Executive Session at 9:30 p.m.
Open Public Meeting

Adjournment

Respectfully

Patricia McNeal-Rhoden

Assistant Board Secretary
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