TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD RETREAT AGENDA

Friday – July 24, 2009 – 8:30 A.M. to 3:00 P.M. 


    I.    PRELIMINARY ACTIONS







A.
Call to Order

B.
Pledge of Allegiance

C.
Roll Call

D.
New Jersey Sunshine Law

The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

E.
Adoption of Agenda

                                     ACTION
II. BOARD DISCUSSION & PLANNING
Facilitated by John Weaver of The Alumni Affairs Company, Inc.
· Effective Communication
· Board Self Evaluation
· Team Building
· Mission Review
· Setting & Prioritizing Goals
· Setting Performance Goals for the Superintendent
III. ADJOURN 
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