TRENTON BOARD OF EDUCATION

108 North Clinton Avenue
Trenton, New Jersey 08609

SPECIAL BOARD MEETING MINUTES

Monday – May 9, 2005 - 7:00 P.M.


Convened 7:00 P.M.

Call to Order

Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali

Geraldine Eure

Garry R. Feltus

Joyce M. Kersey

Noriel Pena - Absent

Abigail Ramos – Arrived at 7:15 p.m.
Robert M. Revelle

Donald O. Shelton

Bernard J. McMullan
Student Board Member

Jerell Blakely – Present
Superintendent of Schools:  Dr. James Lytle - Present

New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary

The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.
Adoption of Agenda

Motioned by Board member Dr. Ali, seconded by Board member Garry Feltus to adopt the May 9, 2005, agenda.

Board President, Bernard McMullan stated that he will reorder the action items to include the recommendation for staff attaining tenure, student enrollment management and the administrative reassignments for school based personnel for the 2005/2006 school year.

Board member Joyce Kersey expressed concern about how the Board is supposed to act toward the action items.
Dr. Lytle stated that his expectation was that the Board would act on recommendations for staff attaining tenure in the 2005-2006 school year to which Carolyn Gibson, Assistant Superintendent of Human Resources will provide the corrected lists for Board action of staff to be appointed and recommendations for staff attaining tenure in the 2005-2006 school year to which Ms. Gibson will provide lists of the names for Board action and supervisors’ recommendations for each person.
Ms. Kersey questioned whether the Superintendent was looking for action on the tenure and Student Enrollment Management.

Dr. Lytle replied that there is action required on Student Enrollment Management, but it isn’t just the staff attaining tenure it is also reviewing the list of employees that Administration corrected from the April 25, meeting. The Board will be asked to rescind a few items on the personnel resolutions adopted at the April 25, meeting and replace them with the corrected version of the list.

Ms. Kersey asked if that should be on the agenda so it is a matter of record.

Dr. McMullan replied yes. He stated that the first item on the agenda is the rescinding of numbers 16, 17 and 18 from the Human Resources Addendum. He asked Carolyn Gibson for confirmation and she replied yes.

Dr. McMullan stated that it will be followed by a motion to accept the recommendations relative to 16, 17 and 18 that have been submitted to the Board which corrects the errors of the last listing and updates the staff attaining tenure.

Dr. Lytle stated that relative to the Enrollment Management Plan there is a resolution rescinding the designation of Grant Elementary School as a K-8 school because of the annex located at 50 North Clinton and it does not currently require action.

Dr. McMullan replied that the Board will defer that resolution.

Board President Bernard McMullan asked if all were in favor of adopting the May 9, 2005, agenda as amended; all were in favor 0 opposed and 0 abstentions. 

SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD
Dr. Lytle stated that he has already made his comments in terms of clarifying the agenda.

Board President McMullan motioned to rescind items 16, 17 and 18 of the Human Resources Addendum from the April 25, meeting.

Motioned by Dr. Ali, seconded by Joyce Kersey to rescind items 16, 17 and 18 in the Human Resources Addendum from the April 25, meeting.

Roll call on the motion; 6 were in favor 0 opposed and 1 abstention.  Motion was accepted by the full Board.
ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali
  x
Geraldine Eure
  x
Garry R. Feltus

  


      x
Joyce M. Kersey
  x
Noriel Pena


Absent
Abigail Ramos

Absent
Robert M. Revelle
  x
Donald O. Shelton
  x
Bernard J. McMullan
  x
Motioned by Garry Feltus, seconded by Robert Revelle to adopt the recommendations that substitute for the April 25, Human Resources Addendum, items 16, 17 and 18.

Roll call on the motion; 8 were in favor 0 opposed and 0 abstentions.  Motioned was accepted by the full Board.
ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali
  x
Geraldine Eure
  x
Garry Feltus

  x
Joyce M. Kersey
  x
Noriel Pena


Absent
Abigail Ramos
  x
Robert M. Revelle
  x
Donald O. Shelton
  x
Bernard McMullan
  x
Discussions
Board President Bernard McMullan asked if there was any questions on the items that are being proposed under that recommendation from Administration.

Board member Geraldine Eure asked for clarification on what the Board was asked to vote on.

Board President McMullan stated that the Board was looking at Attachment B, the Staff reappointments A, B, C, D, E and F; number 3 reappointment with tenure and number 4 reappointment pending increment withholding.

Dr. Lytle stated that they are reappointing; however, the increment withholding is a matter for the Conference Board meeting May 16, 2005.
Board President McMullan stated that the Board was acting on Attachment B numbers 2, 3, 4, 6 and 7. He stated that number 5 was for Executive Session.

Board member Robert Revelle asked for the corresponding titles to those numbers.

Board President McMullan stated the following corresponding titles: 

· Attachment 1 - staff reappointment for the 2005/2006 school year which is to approve reappointment for staff.

· Attachment 2 - Paraprofessionals that have met NCLB requirements.

· Attachment 3 - approve the reappointment for Paraprofessionals that have not met the NCLB requirements for the term of September 1, 2005 to December 31, 2005.

· Attachment 4 - approve the reappointment of staff with emergency certificates that are meeting state requirements.

· Attachment 5 - approve the reappointment of staff employed in dual positions.

· Attachment 6 - approve the appointment of hourly lunchroom aides.

· Attachment 7 - approve the reappointment with tenure for Teachers and Administrative staff upon the recommendations of their Supervisor for the 2005/2006 school year.

· Attachment 8 - the motion on pending increment withholding and the reappointment of staff.

· Abolish of several positions in number 6 which are four of the six Assistant Director positions effective July 1.

· Abolishing the Principal position at the Holland Middle School.

· Creation of three Vice Principal positions at the Alternative Middle School, Dunn Middle School, and South Ward Annex Elementary.

Ms. Kersey asked to what the South Ward Annex refers.

Dr. Lytle stated that the site has not been named and once the diocese leases are confirmed Administration will advise the Board.

Ms. Kersey asked who will be assigned to the South Ward.

Dr. Lytle replied that it is currently a vacant position, and it is listed in the materials the Board will be discussing in Executive Session.

Board President Bernard McMullan replied that Ms. Kersey was referring to the students.

Dr. Lytle stated that there will be a combination of students from the closed Catholic Schools, a mix of students that are currently in the district and current enrollees.

Board member Donald Shelton stated that the tenure is being granted by Principals who are not able to perform their duties and asked if the Board should feel comfortable with the tenure that is being granted to those faculty members.

Dr. Lytle replied yes, the Board should be comfortable with the recommendations.

Mr. Shelton stated that there is staff recommended for tenure by Interim Principals who have spent very little time at their school and asked if the assumption is the previous Principal did an extraordinary job in evaluating the staff.

Dr. Lytle replied yes, tenure is granted on either three years of successful performance or two years if they have held another position in the district.

Board member Garry Feltus commented that with the tenure process there should be a file that contains the required evaluations, comments, etc., and asked if there is other information that supports the recommendations.

Dr. Lytle replied that the new Teacher evaluation process that Administration is putting in place is a proactive evaluation process and he asked Carolyn Gibson, Assistant Superintendent of Human Resources, for the future, if they can include the results of the evaluation in the recommendations.

Mr. Feltus stated that he is not necessarily requesting that all the information be provided to support the recommendation but to just know that it exists.

Dr. Lytle replied that there will be a portfolio for each candidate and he asked Ms. Gibson for her comment.

Ms. Gibson stated that for each non-tenured Teacher there are three observation studies and one evaluation conducted at the end. She stated that each of the individuals had their observations completed by their Principal.  The Board may see that packet and anything else that the Principal may have recommended for that individual.

 Dr. McMullan stated that the next item on the agenda was Student Enrollment Management and he asked the Superintendent to guide the Board through the process.

Dr. Lytle stated that the Board was in receipt of the following documents:

· A brief explanation of matters that have already been discussed with the Board such as the Board’s agreement on the Holland Middle School closing effective the end of this year.

· A plan to move the Medical Arts Small Learning Community (SLC) to 50 North Clinton Avenue.

· The establishment of the West State Street Campus of Trenton High School as an independent high school.

· Creating a new SLC Business Computer Technology and Design at the West Campus. He stated that there is a separate memorandum from Ms. Dawson that provides the rationale for creating additional SLCs.

· Restoring a Creative Connection or Fine Performing Arts SLC at the main campus of the high school.

· The plans for signing eighth and ninth graders to high school programs effective this June. Also the relocation of the Medical Arts SLC and the creation of additional SLCs are in response to the Board’s concern that all students in the city have their choice among the SLCs and among high school campuses that applies to both eighth and ninth graders. In addition, he stated that the high schools have been in the process of providing orientation to eighth-graders regarding the selection process.
Dr. Lytle stated that the ninth-grade repeater’s program will be held at the aegis of the Daylight/Twilight School and if the students successfully complete this year they will be able to attend any of the main high school campuses next year.  And, he stated that they are in the process of organizing a new Alternative Middle School. In addition, he commented that Administration has applied for a 3 million dollar annual grant that would provide a variety of special social services for that program. Plus, he stated that the grant would support the work the district would do with the City Administration on coordinating services with the City of Trenton and Social Service Agencies ranging from truancy to counseling services for students in the program. He reminded the Board that the district was in negotiations with the diocese for the lease of two out of four potential sites in the South Ward. He also stated that the district intends to maintain Columbus Elementary School as a K-8 school. He stated that the Board has been provided an outline of a proposal for gifted and talented programs which the district hopes to begin with a small pilot program in September. He commented that within the next several days the outline will be available to the Board. He stated that the district plans to look at the gifted and talented programs in relationship to the prospect of Magnet Schools in the city. He commented that those matters will be brought to the Board for discussion over the next several months.

Dr. Lytle concluded by explaining the current contents for the School Enrollment Plan and that it does not require any Board action except to rescind the resolution that would make 50 North Clinton Avenue an annex of Grant Elementary School and instead make it an annex of Trenton Central High School; however, that will be on the Agenda for May 16, 2005.
Board President Bernard McMullan asked for questions regarding Student Enrollment.

Mr. Feltus asked whether or not the ninth-grade repeaters will be housed under the same roof. Dr. Lytle replied that they are still working out the housing arrangements.

Mr. Feltus asked how the district is managing the process this year.

Dr. Lytle replied that they asked a Retired Principal to manage the two sites in the South Ward three days a week regarding enrollment, ordering text books, etc. He stated that she is already providing that service and they are hoping to have all of those things in place by June 30.

Mr. Feltus asked if that leads into the transition program for Administrators.

Dr. Lytle replied that the transition program for Administrators is actually related to the Administrative reassignment question. He stated that it is not a component of the Enrollment Management Plan.

Board President McMullan asked if the new West State Street High School will have similar programs offered at the main campus and whether or not it has been accounted for in the school budget.

Dr. Lytle replied that there are some equity issues for the three high school sites, but generally the support services will be equivalent at all sites.

Ms. Kersey asked Dr. Lytle to explain the district’s plan for the ninth-grade repeaters because she is concerned that the district may become a breeding ground for dropouts instead of a fertile ground for development.

Dr. Lytle replied that the district has had the ninth-grade repeater program for two successive years and he believes that it is very successful because eighty percent of the students who attended regularly earned enough credits to move into either the tenth or eleventh grade. He stated that he is not able to report on how many students will earn sufficient credits this year because the school year is not completed, but he would not consider this year as successful as last year.

Ms. Kersey asked what the students are being taught.

Dr. Lytle replied that the curriculum is the same as the ninth-grade course in the high school.

Ms. Kersey stated that she thought the students were having problems with that same curriculum the year before they were moved.

Dr. Lytle replied no, the curriculum was the same English, Math, Science and Social Studies that are offered at the main campus. He stated that part of the high school plan is to offer a consistent curriculum across all the ninth-grade campuses. He commented that they have been doing double Math and English to really increase the probability of students receiving intense instruction in the two most basic subjects in ninth grade.

Ms. Kersey asked if the district has given the school all the supplemental help that they require.

Dr. Lytle replied that he is not prepared to make the claim that all the supplemental help that was needed was provided.

Ms. Kersey asked what the difference will be once the ninth-grade repeater program is moved to a new location.

Dr. Lytle replied that he believes that it will be part of a program with a very marked success for keeping kids in school and helping them work through meeting graduation requirements. He stated that it is under the aegis of the Daylight/Twilight School instead of the high school.

Ms. Kersey asked if he is depending on the staff at the Daylight/Twilight School to work differently with the students.

Dr. Lytle stated that the question about how programs will be staffed next September really relates to a set of things that are either addressed or have been discussed previously. For example, the ninth-grade program at King School is being phased out and those Teachers are part of the high school faculty and will be assigned to one of several locations. In addition, he stated that they can either remain at the high school or at another campus or if they choose, they can transfer to Daylight/Twilight. Plus, he stated that one of the things administration has been talking to TEA about is the Teacher transfer process that will need to be in effect. He used Holland as a different example because it is a forced transfer since the high school is going to be closed. Plus, he stated that those Teachers will be treated differently because they are non-voluntary transfers. Administration has been in discussions with the Holland School faculty and TEA. They will provide a list within the next several days across the district so the Teachers will have the option of selecting where they would like to go. He stated that most of the Teachers are elementary certified and one of their options would be the new annex in the South Ward. He reiterated that Administration has been meeting regularly with TEA about all the Teacher reassignments.

Board member Robert Revelle is very concerned about the ninth-grade repeaters program especially since his recent visit to the Sherman Street School. He was very disappointed to find out that the students did not have a library in that school. He stated that the Board discussed that issue at great length last year in connection with the establishment of the Trenton Central High School West Campus. He stated that it was his understanding that the Board was very clear in its intent not to operate schools without a library. He stated that the bookshelf had less than 100 books and one third of those books were in his opinion inappropriate for ninth-graders to read. He stated that once again it raised the issue of equity with regard to students. He was not convinced that they are making the appropriate decisions to address equity. He is not going to support a movement of ninth-grade repeaters until the issue of equity has been solved because he is not convinced that Administration, based on the actions at the Sherman Avenue Campus, is committed to equity. He believes that even though the Board continues to bring these issues forward they are simply not getting enough traction on the issues that really matter. He asked Administration why ninth-grade students do not have a library.

Dr. Lytle replied that he would be making up an answer. Mr. Revelle responded that he appreciates Dr. Lytle’s honesty.

Board President Bernard McMullan asked if there is a functioning library at the Daylight/Twilight High School.

Dr. Lytle replied it is minimal. He stated that the students at Daylight/Twilight essentially use the Trenton Public Library as part of the design of the school. He stated that the issue is duly noted in his notes.

Dr. Lytle replied  that in all the discussions about equity issues and resource allocations the issue of the library has been part of that consideration. Also, he stated that the issue of equity has very much been on Administration’s mind and they have revised the high school budget to ensure the resources are available in each location in the way in which the Board has expressed concern.

Mr. Revelle stated that someone in Administration should be held accountable for the Sherman Street School not having a library. He stated that the Board has been very clear that the students need to have access to libraries in school so that they have appropriate support for their class work. He commented that children in suburban schools have excellent support facilities. He does not understand why Administration has not acted. Mr. Revelle stated that if there is no one accountable,so, the Board in Executive Session will have to figure out what to do about it. He stated that student achievement is the highest priority in the district yet the students do not have a library. He believes not having a library is so fundamental and basic that it is similar to not having books in the classroom. He asked how Administration and the Board can continue to pretend that they are running a first rate district when they do not make the fundamental decisions for the children. He believes that it should be the highest priority for the Board going forward.

Mr. Shelton asked if the enrollment in the West Campus will increase with the addition of the new SLC.

Dr. Lytle replied that with two SLCs there would have been about 350 students in each, but with three there will be roughly 250 in each.

Mr. Shelton asked if they will still have Renaissance and Law and Order. Dr. Lytle replied yes.

Mr. Shelton commented that enrollment has to increase.

Dr. Lytle replied no because through the intake process plus transfers their assumption was the enrollment will be about parallel in each one.

Mr. Shelton asked if there will be a new Teacher Leader at the West Campus.

Dr. Lytle replied yes, they will have a new Teacher Leader and it will also be true for the Creative Connections SLC at the main campus.

Mr. Shelton stated that the criteria and Teacher selection of students that enter high level courses will be eliminated.  He inquired whether or not a student that wants to be in an honors course can just sign up for the course.

Dr. Lytle replied yes and another way to describe it is the right to fail and if a student understands what they are buying into then they have a right to take the course.

Mr. Shelton asked what the policy will say if a student who signs up and drops out after a month.

Dr. Lytle replied that if they transfer into a non honor section they will receive the grade. He stated that when averages are computed in honors courses they are weighted differently.

Mr. Shelton asked if whether or not a student can sign up for a course, drop out, and not be affected.

Dr. Lytle replied that they would not earn the credit.

Mr. Shelton stated that they would just be behind in the credits and not receive a failing grade.

Dr. Lytle stated that they do not encourage that.

Ms. Dawson replied that in the new course catalog the students are given a timeframe to drop a course so if a student enters a course they have three weeks without it affecting their grade. After that time, if they drop the course it would be a dropped course with a failure. She stated that they want to encourage students to stay in the course and that one of the reasons they thought about the procedure for the AP courses is to address the issue of equity. Class size becomes important when there are AP classes with very small class sizes, it causes the other classes to be overcrowded and then they are not able to offer the AP classes because they do not have enough children who need the regular classes. She stated that with open enrollment hopefully there will be some leveling of class size in regular classes and it encourages more students to take a higher level course. Lastly, she stated that the policy is now being recommended by college boards as a means to increase the number of students taking AP classes so that they will be in more rigorous courses.

Mr. Shelton stated that he still has a problem with students believing that they need a course in order to attend college and then decide to drop out and receive a failure for something they should have not taken in the first place. He stated that he hopes Teachers will talk to the students and let them know whether or not they should be in that course. He also asked about transferring seventh-graders to King Middle School because one of the problems at Holland Middle School was the students coming over from King Middle School.

Dr. Lytle replied that it is a shared concern and they are looking at seventh grade vacancies across the district and are speaking to parents to discuss options available to them. 

Ms. Kersey asked Dr. Lytle about the members of faculty at the West Campus that talked about the high school becoming independent and some of the curriculum plans that they had that were never responded to. She stated how the addition of another SLC was not well received. She asked if those issues have been resolved and whether or not he has discussed with the staff options that everyone can agree on.

Ms. Dawson replied that she did not speak with them.

Dr. Lytle stated that he knows that Ms. Witter and faculty were not supportive of another SLC and that was one of the reasons for Ms. Dawson’s memo outlining the rationale for proposing another SLC. He stated that one reason relates to equity and one relates to staff utilization, but in order to offer honors and AP courses it is facilitated by having three SLCs which allows them to set up the schedule so that Administration is using the staff efficiently. He stated that Administration believes that the SLCs are getting too big and they are trying to keep the enrollment between 250 to 350 students.

Mr. Shelton is concerned with a class of students that were transferred from Holland Middle School to Trenton High and discussed an incident he witnessed when he was visiting the school. He was asked to observe the class and he noticed a female Teacher calling for security and as he approached the classroom there was one student standing outside, but security was inside the classroom and the students were moving around. When he entered the classroom the students did not recognize him and they kept asking who he was. He later found out that the students had damaged the classroom. He expressed concern over the fact that the Teacher was by herself.

Dr. Lytle replied that those students were reassigned all across the district.

Board President Bernard McMullan asked when will the Board know that the West campus has become an independent high school.

Dr. Lytle stated that parts of the independence will be phased in and the school leadership council does not happen until after July 1. The Interim Principal is responsible for creating the plan for the program for next year. Dr. Lytle stated that he does not want to speak to the extra curricular programs and athletic programs because he does not know the answer. He believes that the most complicated part of all will be the athletic program.

Board President Bernard McMullan asked according to the New Jersey Schools Athletic Association at what point the district is not allowed to recruit football players from the West Campus.

Dr. Lytle stated that it is his understanding that on July 1 any student who is at the West Campus may not participate on teams at the old campus. 

Mr. Blakely asked what will make the recently proposed changes different from last year. He stated that this year was a mess and asked what the district is doing to ensure that what happened this year does not happen next year. 

Dr. Lytle did not agree, he stated that there were a few sites that were problematic. He stated that the difference between this year and last year is that they did not have official notice until the end of June that Granville Charter School was going to surrender their charter. He stated that the district knew, but couldn’t act on it and it meant that a lot of the program planning was deferred. He stated that this year they are in a different situation. 

Mr. Blakely stated that students at the West campus feel that they are not receiving the education they deserve. He stated that security is a district wide issue and it has to reach a point where there are no more excuses. 

Mr. Shelton understands what Mr. Blakely is going through. He stated that when the Principal was chosen for that school he disagreed with the choice and he believes that was a major reason for his feelings.

Motioned by Dr. Ali and seconded by Donald Shelton to adjourn to Executive Session at 8:15 p.m.
Adjourned at 8:15  p.m.
Motioned by Geraldine Eure, seconded by Dr. Ali to move out of executive Session into the Open Public meeting at 10:15 p.m.

Open Public Meeting Convened at 10:15 a.m.

ACTION ITEMS
· Administrative reassignments of school-based personnel for the 2005-2006 school year. 

Motioned to accept the reassignments of school-based personnel for the 2005-2006 school year.  The Motion was accepted by the full Board present.

Motioned to adjourn at 10:30 p.m.
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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