TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Tuesday – October 9, 2007 - 6:30 P.M. 
MINUTES


Convened at 6:40 P.M.  
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:40 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman




Lisa M. Kasabach

Harry Luna – arrived 6:50 p.m.



Donald O. Shelton – arrived 6:50 p.m.
Marcellus Smith
Nicola Tatum 
Joyce M. Kersey
Superintendent of Schools – Rodney Lofton – Present

New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
At this time, President Kersey called the Board’s attention to Item 13 on the Executive Session agenda relative to the Superintendent’s performance.  She stated the Superintendent had exercised his right to request that this subject be discussed in public; therefore this discussion would take place at the end of the public meeting and would be removed from the Executive agenda.
Adoption of Agenda
Motioned by Mr. Brown, seconded by Dr. Guzman to adopt the agenda with the above mentioned change.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
absent 
Marcellus Smith
  X
Nicola Tatum

  X 
Joyce M. Kersey
  X
PRESENTATIONS TO THE BOARD
Superintendent Lofton said there would be a team of people presenting different issues regarding the opening of school in September.  He introduced Mr. John Fox, Interim Assistant Superintendent for Human Resources, who spoke about the cyclical events involved in filling various open positions.  A handout of the 2006/2007 Monthly Vacancy Report was provided (see attached).
Dr. Nira Taru, Elementary Coordinator of Curriculum, gave a report on textbooks at the Elementary level.  A handout entitled Textbook Reporting Protocols was provided (see attached).  She detailed the process of conducting the Textbook Survey with all Principals and listed the schools that are still without their full inventory of books.  Dr. Taru advised that all information regarding the surveys and inventories will be provided to the Board by the November 13 Conference Meeting.  
Ms. Valerie Butler, Principal on Assignment for Secondary Curriculum, said there is a detailed account of information received from the Principals showing what textbooks are in inventory and what is needed in the Secondary schools.  She stated this will be provided to the Board also.  Ms. Butler outlined which schools at the Secondary level are still waiting for books.  Mr. Brown asked if there are students who don’t have books, since the school year has already started.  Ms. Butler answered she is not saying they don’t have books, just that we do not know which of the orders have been filled.  She called the Board’s attention to the handout on Textbook Reporting Protocols, specifically the correspondence which was sent to Principals.  Ms. Butler said all students have the proper books and curriculum, including new materials and books, and the only concern is the outdated literature books for TCHS Main.
Mr. Brown observed that in the past there had been hoarding of books, people had over-ordered and kept the surplus without informing anyone.  He said in light of the evening’s planned discussion of class size increases, he hopes this has been taken into account in the ordering of books.  Ms. Butler answered this year a plan is being put into place to have the Principals report in December with another follow-up inventory report.  She stated she will require that all orders are placed into the Curriculum office by June.  She also is requesting that the School Leadership Councils give input on what is ordered and not ordered.  Ms. Butler said a cyclical process will be instituted whereby every three years a review will be done to determine what books are in place, what is needed, and whether the materials align with the standards.  She said the goal is to have a team or committee from each school work on this.
Dr. Guzman asked if the wording of Ms. Butler’s inventory report could be changed to reflect what books have been received and what is still on backorder, rather than what has been ordered.  She asked if there is a new edition for the language arts books used at the Main campus since the current edition is from 1994, and Ms. Butler answered the order for the 2007 edition is being placed.  Dr. Guzman asked if this book has not become available yet, and Ms. Butler answered that is correct.
Dr. Guzman asked the reason for the delay in receiving geometry books at the West campus and health books and science lab materials at the North Clinton campus.  Ms. Butler answered the orders were placed in May and the books have not come in yet because of a delay involving the vendor.  She said students are using the old textbooks in the interim. 
Ms. Kasabach asked Dr. Taru for a brief overview on the planned textbook committee.  Dr. Taru answered that this is a planned initiative for 2007-2008 involving stakeholders such as Principals and the team council at schools discussing the process of protocol and how to get textbooks in a timely fashion, getting them ordered and in the schools on the first day of school.  Ms. Kasabach asked if the committee would formulate procedures and the entire District would implement them, and Dr. Taru answered that is their goal.
Ms. Kersey asked Ms. Butler if any textbook companies have experienced delays in filling orders, do we still continue to use those companies?  Ms. Butler answered that the Principals are in charge of ordering their books and this process was done in May, and she said she believes they do go back to some of the same vendors.  Ms. Kersey asked if the District has a procedure in place to look at these kinds of situations along with looking at the inventory so that students are supplied with books in a timely fashion.  Ms. Butler answered that the students do have books to use while they are waiting for the new books to arrive, just not the most current edition.  Ms. Kersey asked if anyone is in charge of following up with the textbook companies to determine the reason for the delays.  Superintendent Lofton answered this is similar to having reforms in every school where the Principals are in charge of making their purchases and Administration can be a resource.  He said when Dr. Taru’s textbook committee is formed; we can begin to have a process that is more District-wide.  This will utilize the power of all the schools working together as a team to make the process more efficient and cost-effective.  Ms. Kersey stated that historically parents come out to the public meeting to express their concerns over the lack of textbooks, and it would be nice to eliminate this issue for them.  She asked for an update in the future, and Ms. Butler answered this would be done.  Ms. Kersey asked if the textbook inventory report could be sent to the Board in advance of the next update, and Ms. Butler agreed.
Mr. Shelton asked if all the schools are using the same textbooks, and Ms. Butler answered all of the schools have to use the District-approved textbooks.  She said for most subjects, including math and language arts, we are using the same textbooks.  She said science may differ slightly, but the schools must order from the approved textbook listing.  Mr. Shelton asked if it is planned to have the same books used throughout the District in the future, and Ms. Butler said she agrees and maybe this is something the committee can put on their platform.  She observed that especially at the high schools, students may change from different campuses and therefore have a different textbook.
Mr. Lofton wanted to make clear that students do have textbooks, just not necessarily the latest edition.  He said textbooks do not drive instruction; curriculum is the thing that drives instruction.  Mr. Shelton disagreed and said that in some classrooms, textbooks do drive instruction.
Mr. Luna asked if there is a timeline when ordering textbooks, and Ms. Butler replied once the order is placed it depends on the company.  Mr. Luna said he has heard in the past from Principals that they have placed an order yet there is nothing on record.  Ms. Butler stated the Curriculum office has records of all the textbooks ordered from last April to the present.
Dr. Guzman asked if the reason for the textbook orders not being placed until May is because the District does not know how many students there will be the following year.  She also wondered how this relates to the scheduling issue the District had in September.  Ms. Butler answered that when the orders are placed in May, a projection formula can be done to forecast the following year’s class sizes.  She said in the secondary schools, the students complete a course request form for the following year.  The eighth graders also do a request form for their upcoming ninth grade year, and most ninth graders follow a standard schedule.   Ms. Butler said that based on these numbers, the Principal, Administrators and School Leadership Council can determine what their textbook needs will be for the upcoming year.  She said that at TCHS West all the books are bar-coded, and she suggests we do this at all the high schools in the future.
Ms. Alice Burnett, Librarian at TCHS West and Ms. Nancy Lee, Librarian at Hedgepeth-Williams, gave a Power Point presentation on the opening of the school library media centers for the 2007-2008 school year.  A handout was provided (see attached).  Mr. Brown asked why Parker school is lagging behind the other schools in terms of media inventory, and Ms. Burnett answered when Parker moved, the District was just getting the Destiny online system.  She stated those books did not get entered properly into the Destiny system, but now that Parker has moved into their new building, the Librarian is in the process of getting online and entering all the books into the system.  Dr. Guzman asked if these books are accessible to the students even though they have not been entered online yet, and Ms. Burnett answered absolutely.

Mr. Shelton observed that on the chart Stokes school does not show any books, and Ms. Burnett stated this was her mistake because when she went through the data, she forgot to go back to pull Stokes.  She said they do absolutely have books available to students in their library; the information just needs to be entered.
Mr. Shelton asked if there is any data to show student usage of the books, such as whether they are used for research.  Ms. Burnett answered that the Destiny system allows the Librarians to print reports on student usage on many different levels.  She said they can track how many books are checked out each day, each month, each year, in which particular category, etc.
Ms. Kasabach asked for more information on the Library Curriculum, and Ms. Burnett answered that a project had begun previously under Assistant Superintendent Dawson.  This involves looking at the other curriculums to see what was needed to update the Library Curriculum, from Pre-K through 12th grade.  Ms. Burnett said this process is almost complete and needs to be reviewed before it can be presented to the committee.  Ms. Kasabach asked if there is any overlap with the Trenton Public Library System, and Ms. Burnett said they do work with the public library and there is a link to it on the District’s homepage.  In addition, the public library sends flyers to the District alerting students to different programs.  
Mr. Luna asked if anyone is operating the school libraries that may currently have vacancies, and Ms. Burnett answered she could not answer that because she was not sure if Principals would have a temporary librarian in place.  She said Dunn and Parker are the two schools that actually have listed vacancies.  Ms. Burnett stated that TCHS North Clinton has a small library but they need someone there.  She believes there is a paraprofessional who goes in and tries to accommodate as much as possible.  For Daylight/Twilight, Ms. Burnett said she knows they would like to have a full service library.
Ms. Tatum asked for an estimate on when the updating of the Library Curriculum will be complete, and Ms. Burnett replied the committee is almost finished.  She said all the skills are in place and it is really just a matter of going over it with the Director of Curriculum.
Dr. Guzman asked for Ms. Burnett’s opinion on the possibility of having more books online in the future.  Ms. Burnett deferred to Ms. Lee who stated, hard cover books for fiction will never be replaced but for non-fiction, there are many subscription databases that are constantly being updated and that students may use for research.  
Ms. Terri Jenkins, Supervisor of Transportation, stated any problems that occurred last year were rectified this year and the opening of school went well.  Dr. Guzman said she understood that last year possibly thousands of dollars were saved because routes were condensed, but this meant that students were getting picked up too early or arriving at school very late.  She asked Ms. Jenkins what could be done to address this issue, and Ms. Jenkins answered the only way this could be done is through tiering.  She said the school times would have to be changed so that all schools are not starting at the same time.
Ms. Kasabach asked about procedures in place to avoid the problem of a student being inadvertently left on a bus.  Ms. Jenkins answered there is an alarm device on the back of the buses, and in order to deactivate it the driver must get up and walk to the back of the bus.  Drivers are instructed to walk through the bus when students are picked up and also dropped off so that no problems occur.  Ms. Kasabach asked what the procedure would be if a child is left on a bus and Ms. Jenkins answered that since this problem has never occurred there really is no procedure in place.  She stated a procedure should be instituted.  Mr. Lofton stated a procedure is in place, and he asked Dr. Weathington to address this subject.  Dr. Weathington said that as part of the QSAC plan, policies will be put in place relative to students being dropped off, evacuation and exiting the bus.  These policies and procedures will be developed as part of the short term goals.
Mr. Shelton asked for more detail on the policy, and Ms. Kersey stated if this goes to the Policy Committee, they will look at all aspects of what should be part of the regulations and it will come before the Board.
Mr. Luna asked who pays any fines incurred if a bus is pulled over by police, and Ms. Jenkins answered the driver is responsible.  He asked if there is a policy in place regarding this.  Ms. Jenkins stated the first offense results in a warning.
Mr. Everett Collins, Executive Director of Buildings and Grounds, discussed the opening of school from a facilities standpoint.  He stated Ms. Kersey requested more time to read his report, so it was being postponed to a future date although he would speak tonight from it.  Mr. Collins said the schools opened in a clean, sanitary and operational condition.  During the past Summer, two of the Parkers were combined to the new Parker School, and he emphasized that many people worked together to make this happen from Buildings & Grounds and Commissary staff.  He stated that even though Parker is a new school, as an Abbott school it still requires a lot of work.
Mr. Brown commented that he is disturbed by the lack of artistry in completing these schools, specifically that District personnel must go in after contractors to complete work or correct work.  He observed that the same contractors who perform excellently in Princeton and Ewing and Lawrence somehow fail to meet the same standard in Trenton.  Mr. Brown felt the District should be reimbursed by the School Development Authority for the costs of allowing our personnel to correct deficiencies.  Ms. Kersey asked who looks after materials before they are brought in, and Mr. Brown replied that the SDA construction manager is supposed to be overseeing the work of the contractors.  He said that Dwayne Mosley goes around to the construction sites, but obviously he can’t be there 24 hours a day looking over their shoulders.  Mr. Brown stated the SDA hires people to do that for the District.  Ms. Kersey asked if this topic is being discussed in meetings of the Buildings & Grounds Committee, and Mr. Brown said it is.  Mr. Collins said the process is, at best, very weak and that the State has not followed through for the District.
Mr. Smith said in his experience, the last thing to be done before a contractor is paid is a punch list.  Mr. Collins agreed with this, but he stated that there is an issue with this.  There has been a punch list developed, but the list only covers the individual items on the list at the present time.  A warranty or guarantee is given with the buildings for one year, and Mr. Collins said there have been a lot of craftsmanship and a lot of products that have not lasted the one year.  He said the District is still obligated to make the building healthy and safe.  He also stated the municipality of Trenton does not sign off on these buildings.  Rather, they are inspected by the State.  Mr. Collins said there are four different agencies involved in the signoff on the buildings, and the District still has concerns after their review.  Mr. Smith said it was his opinion that the Board has to determine, possibly in Executive Session, how to deal with this issue.  Ms. Kersey said tonight’s meeting is not the place to deal with this and advised Mr. Smith of the Facilities Advisory Board meeting scheduled for October 10.
Mr. Shelton said that if the State takes over the building, the District has nothing to do with it and it falls under Hill International to oversee everything.  Once Hill approves the building, then the District can move in.  He felt this process would not change.
Mr. Brown commented that the committee has been dealing with this matter for awhile and will be documenting those areas of concern they have with the construction.  He said some recommendations will be made hopefully at some point in the near future.
Mr. Luna commented that despite the challenges faced, he felt the entire team did an excellent job on opening day.
Mr. Collins stated the Career Life Skills Center, as well as Central Registration, was relocated to the Sherman Avenue campus.  He said to the best of his understanding, everything is up and running and working satisfactorily.  Mr. Collins mentioned some major renovations that had to be done, such as new flooring in the hallway and ADA compliant doors at TCHS West.  He also stated that the Transportation division and the Abbott Construction division will be relocating shortly to 621 Prospect Street.  Buildings and Grounds is in the process of closing out 106 Ewing, which is the warehouse the District was using behind Grant Elementary School to store surplus furniture from Abbott construction.  
Mr. Collins said his staff also worked with Verizon over the Summer on establishing high speed network lines.  Presently there are T-1 lines going into all the schools, and there is a concern they are not capable of handing the amount of data traffic the District needs.  The pathways have been established in all the schools and Verizon is establishing new high speed data lines.
Mr. Collins stated Buildings and Grounds has worked with Chief White on the security swiping device being implemented in the schools.  He said electric and data lines have been established for this purpose in the high schools and the middle schools.
Dr. Weathington, Assistant Superintendent of Student Services, provided a handout to the Board regarding class size and District enrollment (see attached).  He stated that as of today there are 12,730 students in the District and called the Board’s attention to the figures in red, which represent classes that are over the Abbott Class Size regulations.  Dr. Weathington said there is an enrollment committee consisting of Administrators, and they are looking at what the District needs to do to address this issue.  A list of Recommendations is shown in the handout.
Mr. Brown asked if updating the street directory is the same as re-districting, and Dr. Weathington answered that he does not want to consider it as that.  He stated there are streets that are not on the street directory and this must be taken into consideration.  He said the enrollment committee will be looking at this.
Dr.  Weathington said the Board will be asked at the October 22 Regular Board Meeting for approval to apply to the County Office for a Class Waiver so the District can be in compliance with 10A.  Ms. Kasabach commented that the whole point of the Abbott Class Sizes is so children can be more successful.  She stated that in the year and a half she has been on the Board, this is the second time the Class Waiver is coming up.  She realized that this has been an ongoing problem for many years, but she felt it was outrageous for there to be a Kindergarten class with 27 children.  Ms. Kasabach said she knows it is not Dr. Weathington’s fault or his problem, but she did not plan to support any Class Waiver.  She stated if the District continues to ask for this waiver, we are not going to make the changes that need to be made to fulfill the Abbott regulations.
Mr. Shelton agreed with Ms. Kasabach and he stated perhaps two paraprofessionals can be placed with each teacher since Kindergarten classes frequently break out into smaller groups.  He questioned why Administrators were sent to the schools to count class numbers when this information is provided by the Principals and the Secretaries at the schools.  Dr. Weathington answered this was to have accountability for the information given on paper.  Mr. Shelton replied it seemed to him that Central Administration does not trust the count given to them.
Mr. Shelton stated he has not heard a lot of good feedback about what was taking place on Sherman Avenue and he foresees many issues in the future.  Mr. Lofton replied that when Board Members find out about concerns, it is important they let him know.  He stated the Administration does need to verify information that is presented because the District is audited on many things.  
Mr. Lofton said that, in looking at the enrollment figures, there are schools that have an overabundance of students.  He wanted to make sure that the Board is prepared so when a situation arises, such as Kindergarten classes at Franklin school being over-booked; parents who live in the neighborhood will be advised that their child is being bused to another school further away from their home.  He said the class sizes are large because there is growth in certain areas of the City and parents are very intent on having their children attend their neighborhood school with all the benefits that entails, such as being able to walk their young child to school to ensure they arrive safely.  Mr. Lofton stated Dr. Weathington is working hard on addressing the class size issue with the variety of options listed in the District enrollment handout.
Mr. Smith asked Dr. Weathington if there are enough existing classrooms to reassign students in a way that would be acceptable to parents.  Dr. Weathington said the Harrison parents are very clear in stating they do not want to leave the catchment area for the school, and there will be major problems if he decides to move some of the Kindergarten students to Kilmer where class sizes are much lower.  Some problem areas would be an increase in transportation costs and after school programs for the students.
Ms. Kasabach said she has small children and the rapid passing of time is very important in addressing the problems of class size.  She said this is an urgent issue and conversations need to take place to come up with creative solutions, such as leasing buildings if necessary.  Dr. Weathington agreed with Ms. Kasabach.  
Mr. Shelton agreed with Ms. Kasabach.  He asked if full day Kindergarten is State mandated, and Dr. Weathington answered that 10A mandates full day Kindergarten with a certified teacher and a teacher’s aide.  Mr. Shelton said he could identify with the feelings of parents who may be told their child has to move from Franklin school to Kilmer school.  He stated there should be a timeline for parents registering their children, and when the cutoff date is reached for a particular school then no more students can be added to any classes at that school.
Ms. Kersey said she believes that in the nine years she has been on the Board, Administration has made the recommendation to waive class sizes and she has always been against it for all the reasons stated.  She stated she has never seen any serious conversations on the issue and said that the Board and Administration must be creative in solving the problem, such as using available resources in the community.  Ms. Kersey said the waiver of class sizes cannot continue to be the solution.  She also stated that moving students to different schools puts everyone in an uncomfortable position due to all the repercussions that would result.
Ms. Tatum agreed with all the prior comments. She asked if the statement that parents would be upset if their children are moved to different schools is based on facts or if it is just an assumption.  Ms. Tatum said that, as a parent, if she were asked to allow her child to be sent across the District to be in a smaller class, her answer would be yes.  She would prefer them to attend Kilmer if it was a distance from her house, if it would provide them with a better quality of education.  Ms. Kersey said that half of everything is assumption.
Mr. Luna stated that out of the ten calls he received, eight of them were from parents who have Kindergarten students being transferred but have older children attending the neighborhood school.  Logistically it is impossible for parents to be on time for work if they have to drop children off at two different schools.
Dr. Guzman said, as a parent, it would have been very easy for her daughter to go to the TCHS Main campus because it is within walking distance.  She stated that because she wanted the best for her daughter, she travels further to the West campus because they were offering her something.  She agreed with Ms. Tatum that nothing should be assumed and said that if she were offered a smaller class size for her child at a different school, she would be agreeable to the move if transportation was provided.
Mr. Lofton said there is a history of parents being able to put their child in any Pre-K program, particularly in their neighborhood or catchment area.  He said the purpose of having Central Registration was to have more control over the registration process.  Mr. Lofton said the District has investigated the possibility of leasing buildings in overcrowded areas but the cost is astronomical, with a minimum cost of $250,000 to $300,000 just for renting the buildings.  He said an additional $100,000 could be spent on renovating the buildings, and unfortunately the District does not have those kinds of finances.  This is why students are in the Medical Arts building, because of construction issues which are behind many of the overcrowding problems.  Mr. Lofton agreed with Ms. Tatum’s idea of polling the parents to see if they would be amenable to their child being moved to a different school, and he said a notice would be sent out to the parents in those particular classrooms to get feedback.
At this time, Ms. Kersey tabled the presentations on Results of Numeracy and What is Numeracy? due to the amount of time spent on the School Opening presentation.
SUPERINTENDENT’S RECOMMENDATION TO THE BOARD
Mr. Lofton stated he had no comments at this time.
BOARD COMMENTS
Mr. Smith said the public and the members of this Administration need to know he is really committed to quality education in the District and he does not believe there is any satisfactory reason for not providing it.  He said it’s a reciprocal agreement between parents and the District and that the Board and Administration should be held accountable for producing quality results.
Ms. Kersey referred to information Board Members received on Back to School Night.  She said her reaction was that there was not one school that at least maintained fifty percent of the parents attending, and in some schools only a couple parents showed up.  Ms. Kersey said this shows the District still has a lot of work to do in that area to help parents see the importance of attending these events so they can find out what is going on in the schools and how that will impact their child for the coming school year.  She felt the District needs to be more proactive in drawing parents to these events.  Mr. Shelton said perhaps we should find out why the other parents did not attend, and Ms. Kersey responded, this is one of the things she wants Administration to investigate.
BOARD DISCUSSION ON CONSENT AGENDA:
     






Meeting Minutes:  


September 5, 2007 Special Board Meeting


September 10, 2007 Board Conference and Executive Session


September 24, 2007 Regular Board and Executive Session 
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Mr. Brown called the Board’s attention to the Human Resources Confidential Administrators Agenda, items 1a and 2a.  He asked Administration to give the Board an understanding of why the recommendation for termination is on the agenda and whether the individual’s due process requirements were fulfilled.  Mr. Lofton answered that the due process was met, but he cannot address personnel issues in an open public forum.  Ms. Kersey asked Mr. Brown if he would like to have Item 1a pulled for Executive Session and he agreed.  Item 1a pulled for Executive Session.
Mr. Brown then addressed Item 2a and stated that the Superintendent had supplied the Board with a Job Description.  Mr. Brown said he asked the Board Secretary to provide another Job Description because he wanted to add something to it.  He stated that on page 2 of the Job Description, Item 2 says “ensure that the District is in compliance with all Federal and State Regulations”.  Mr. Brown felt this is good, but he also thinks the Board should be kept informed of any matters that come before the District concerning compliance issues.  He said as the Job Description is currently written, compliance would be reported only to the Superintendent.  He felt that the Board should share the burden of compliance and the individual in the position should report to the Board in addition to reporting to the Superintendent.  Mr. Brown requested, if the Board was in agreement, that another line be added to the Job Description stating “ensure that the District is in compliance with all State and Federal Laws, including Board Policies and contracted services and would be required to report on all matters concerning compliance to the Superintendent and the Board.”  Mr. Brown said his recommendation would be including the Board Policies as well as any contracted services within the District.  He felt that in light of the previous experience that the District has had with issues of compliance, it would be in the District’s best interest if the individual had direct reporting to the Board of Education.
Dr. Campbell stated that within Finance & Facilities, there are a couple items that are compliant items.  She stated that when she asked why they were in that part of the Board Agenda, she was told it was because they were compliance items.  She said the question was do we have a place in the organization that addresses compliance, that perhaps there needs to be a place, rather than Facilities, that says Operations because compliance doesn’t seem to exist anywhere in terms of who handles it within the organization.  Dr. Campbell said this has been discussed before, and Mr. Brown stated he felt it was important that person’s responsibility to the District should be reporting to the Superintendent and the Board rather than just the Superintendent.  At this time, Ms. Kersey requested that Item 2a be pulled for Executive Session.  Item 2a pulled for Executive Session.

Mr. Brown called the Board’s attention to Item C19 in the Finance & Facilities Agenda, the Organization Chart.  He said the chart showed a number of vacancies and he asked what impact these vacancies are having on the District and what is the schedule for filling those vacancies.  Mr. Lofton addressed the vacancies as follows:
· Assistant Superintendent for Human Resources – The District is finishing the interview process.  Currently there is an interim person in place.  A recommendation will be made to the Board at the November meeting.
· Area Assistant Superintendent Division B – The District is beginning the interview process.

· Business Administrator – The process for receiving resumes has been concluded and closed.  Currently there is an interim person in place.
· Assistant Business Administrator/Comptroller – Interviews have been concluded and a finalist will be submitted for Board approval at the November meeting.
· Risks Manager in Human Resources – Documents will be submitted to the Board in regard to this position in November.

· Numerous Vacancies in Student Services – Dr. Weathington has been working on these.  For the Assistant Director, Early Childhood, Dr. Weathington stated they are in the process of finalizing the interviews and will be making a recommendation in November.
Ms. Kersey said that the last time the Board looked at the Organizational Chart, there were questions Board Members had in terms of connecting the vacancies to student achievement and student outcome.  Mr. Lofton replied that the previous chart on which Board Members had questions was a proposed chart, but the current one has actual approved vacancies that are scheduled to be filled.  He said he was going to present to the Board only approved vacancies that were included in the budget.
Dr. Guzman stated she thought it was discussed that the Area Assistant Superintendent Division B position would not be filled immediately, depending on the budget.  Mr. Lofton replied that Ms. Swirsky submitted to the Board an explanation of where the money would be coming from to fund that position.  He said it was done before the Board had approved the position because they requested that information before they would vote on it.  Mr. Lofton stated he would provide the Board a timeline on filling each vacancy listed on the Organizational Chart.
Ms. Kersey called the Board’s attention to Item C20 on the Finance Agenda regarding renaming a building, and she asked if there is a Policy on naming buildings.  Ms. Larmore advised she would research this, and Ms. Kersey pulled C20 until Ms. Larmore provides the Board with more information.
Ms. Kersey asked for an explanation on Item C11 in the Finance Agenda regarding appointing District Purchasing Agents.  Mr. Lofton replied that Ms. Swirsky was not present at the meeting to offer an explanation and that there needs to be some overlap with the Interim Business Administrator being in place.  He asked that the resolution not be pulled at the present time.  Dr. Campbell offered the explanation that the people within the District whose signatures can be used in order to purchase had to be redesignated for 2007-2008.  Ms. Kersey stated that was not the concern she had and she pulled C11.
Ms. Kersey asked for an explanation on Item C8 in the Finance Agenda regarding a revised resolution for Building Our Youth’s Development (BOYD) to provide services in the areas of parental involvement activities.  Dr. Weathington replied that the RFP was submitted by BOYD and a few other individuals.  It was scored by a team and based upon that scoring, BOYD was awarded the contract.  Ms. Kersey stated the funding amount differs by $5,000.  Dr. Weathington said he would have to investigate this and get back to the Board.  Mr. Lofton stated there was an email response by Ms. Swirsky that stated this resolution needed to be corrected to $58,000.  Ms. Kersey expressed concern regarding the discrepancy where the RFP was for $63,000 but the award is for $58,000.  Mr. Lofton thanked her for bringing this to Administration’s attention.
Ms. Kersey asked if the Affirmative Action Officer being appointed in Item C4 in the Finance Agenda is in Human Resources.  Dr. Campbell stated it is her understanding that it is part of the Finance section because it is a compliance issue.
Ms. Kersey stated that the Leave of Absence in Item 5e on the Human Resources Non-Instructional Agenda should state whether it is with or without pay in order to be consistent.
Ms. Kersey questioned Item 11 in the Human Resources Instructional Agenda regarding a TASA Incentive Plan payment for the 2005-2006 year.  Mr. Fox stated those funds were earned during the individual’s service in the District and Ms. Kersey asked why it took so long for it to be put on the agenda.  Mr. Lofton answered that originally it was thought the individual was not suppose to get an incentive payment because he wasn’t a regular employee of the District.  He was an interim employee.  Mr. Lofton stated Administration was directed that this payment must be made.
Ms. Kersey asked why Item 5 on the Curriculum Agenda is being submitted for Board approval when the item states “pending review by board attorney”.  Attorney Sumners stated he would check with his office to see if this review has been done.  Mr. Lofton said this is an example of an item that had to be submitted in anticipation of all the preliminary requirements being completed before the date of the Regular Board Meeting, at which time the Board would approve it if everything had been completed.  He said this is also sometimes the case with school trips and stated the reason is because there is a two-month lead time for Board approval.  A concentrated discussion ensued regarding all opinions on the lengthy approval process and how to operate within it so as to offer the maximum opportunities to the students.  Ms. Kersey directed the discussion back to Item 5 and Dr. Campbell asked if it is feasible for the board attorney to review this documentation in time for the October 22 meeting.  Mr. Sumners stated he could not definitively answer that question until he had a chance to check with his office.  At this time Ms. Kersey stated she was “willing to just let it go”.
Ms. Kasabach asked about the various pending criminal history checks in the Curriculum Agenda and wondered if the check is on the organization or a specific individual.  Mr. Fox answered that the criminal history check is always on an individual and that both employees and volunteers of organizations providing services are checked.
Mr. Shelton asked about Item 9 in the Curriculum Agenda and wanted to know if the alternate SRA process is something the District has always done.  Ms. Butler said that as far as she understands, this is something the District has always done and the individual is contracted to come in every year and help students who have difficulty passing the HSPA test.  This year the State is strongly considering eliminating the SRA, and Ms. Butler advised that Administration must put measures in place to deal with this issue.  
Mr. Shelton asked about Item 2 in the Finance Agenda regarding medical services for Trenton Board of Education staff, specifically if the cost of $750 per examination was per person.  Mr. Lofton answered that it was per person.  Mr. Fox stated this contract is with a Psychiatrist treating people out on medical leave for emotional issues.
Mr. Shelton asked for additional information on Item 7 in the Finance Agenda to clarify what revisions were being made.  Dr. Campbell said the revision is to increase the term of the contract to cover the costs of temporary employees until the positions are filled permanently.  
At this time Dr. Campbell moved the discussion on to the Board Committee Reports.  Mr. Brown spoke about the Wilson School roof and stated District representatives have been speaking with the School Development Authority for the past year trying to get them to recognize they have a responsibility under health and safety to fix the roof.  He said we are still struggling with this issue and that the repairs will cost between $300,000 and $400,000.  Dr. Campbell asked why we are having such trouble with this issue, and Mr. Brown answered the SDA is reluctant to cooperate with our District, not only on this issue but in the overall state of school construction in the District.  
Mr. Lofton gave an update on the Wilson roof.  He said he had sent four faxes and four emails to the Commissioner, and she responded with a phone call to set up a meeting that day with her Chief of Staff, Mel Wyns, Dwayne Mosley and Everett Collins.  Mr. Lofton said there were also two representatives from the State Department of Education and a representative from SDA.  Mel Wyns stressed to them some serious facts in regard to a statute which states that once the County Superintendent makes a decision, as he did in regard to the new roof, that decision should stand.  Mr. Lofton said the Chief of Staff was going to take this information back to the State’s attorneys to determine whether any readings could be done differently in regard to the language of the regulations.  He said it is the District’s hope that within two to three weeks we should have what we need for the roof.
Dr. Guzman stated she had been on a walk-through of Wilson school and saw the condition of the roof.  She said that even if someone had signed off stating it is not dangerous, it looked frightening and there could be psychological issues of fear with the children and staff.  Dr. Campbell asked if there is anything the Board could do, and Mr. Brown answered that if the roof is not fixed, the Buildings and Grounds Committee will come up with a strategy to respond appropriately.
BOARD POLICIES:  
4117.41

Nonrenewal of Employment Contract, certificated staff
4217.41

Nonrenewal of Employment Contract, non-certificated staff

5141.22

Automated External Defibrillator

Board Attorney Thomas Sumners advised he would be checking the statement in policies 4117.41 and 4217.41 regarding giving staff members reasons for nonrenewal of contract.  He believes the timeframe should be 15 days, not 30 days as per the current policies, and he advised the Board to make the change to 15 days for the first reading of the policy.  Ms. Kersey asked what happens if this is incorrect, and Mr. Sumners stated if that is the case, the timeframe will be changed back to 30 days for the second reading.
Motioned by Mr. Brown, seconded by Mr. Smith to amend and accept as First Reading of policies 4117.41, 4217.41 and 5141.22 with the change from 30 days to 15 days per the recommendation from Board Attorney.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X



Lisa M. Kasabach
  X
Harry Luna

  X

Donald O. Shelton
  X except 5141.22
Marcellus Smith
  X
Nicola Tatum 
  X
Joyce M. Kersey
  X
Ms. Kasabach questioned who is designated as Chief Medical Director in Policy 5141.22, page two.  Ms. Marge Dooley, Supervisor of Nurses, replied this is Dr. Getty.  She has her own private practice but is employed as a half staff person to provide services to the District.  Ms. Dooley stated it is normal for this position to be a half staff position and that Dr. Getty attends the 504 meetings, signs medication orders and is consulted by the School Nurses as needed. 
Ms. Kersey called the Board’s attention to Item 23 in the Curriculum, Instruction and Assessment Agenda – Student Study Trips.  She stated the Superintendent is requesting the Board’s approval tonight for the trip by TCHS students to Patriots Theatre in the War Memorial Building on October 17, 2007.  Motioned by Mr. Brown, seconded by Mr. Shelton to approve this trip.  All Board Members were In Favor – trip approved.
DISCUSSION OF SUPERINTENDENT’S PERFORMANCE
Ms. Kersey stated the following issues would be discussed:

· The NJQSAC process and the completion of the final document of the Correction Plan that was sent to the State Department of Education
· Trenton High School scheduling investigation

· Strategies for developing school construction projects with the NJ School Development Authority and Pearson consulting contracts

· General discussion on general management and accountability issues

Ms. Kersey stated normally this discussion would be held in Executive Session.  She said the Board has an obligation, since it hires the Superintendent, to monitor progress and to discuss those issues leading up to evaluation.  Ms. Kersey then opened the discussion up for Board Member comments.
Board Comments on Superintendent’s Performance
TASA Payouts - Mr. Brown stated that since he has been on the Board many things have happened affecting the school district, such as items appearing in the newspapers, controversies and issues that have damaged the public’s image of the Board of Education as well as of the Superintendent.  He stated his first item of concern was the Superintendent allowing TASA members to receive $145,000 in incentive payouts without Board approval.  Mr. Brown said the Superintendent later acknowledged the Board should have voted on this item, and he said the Board is still waiting for a report on how this took place and what parties were involved in that approval process.  
Superintendent Incentive Payout - Mr. Brown said that not long after the TASA payout, the Superintendent informed the Board he was allowed, per his contract, a personal incentive payout up to $20,000.  Mr. Brown stated he privately informed the Superintendent he did not feel it was appropriate at that time to be asking for an incentive payment due to the budget and other considerations.  Mr. Brown said the Superintendent may not be aware of the climate out in the community and he felt he owed this guidance to him so he does not bring any other undue publicity to himself.  Mr. Brown stated that the Superintendent’s response to that was to ask for $10,000 and that, subsequent to this, several members of the Board met with the Mayor to discuss some issues.  The matter of the Superintendent’s incentive was discussed and the Mayor informed the Board he did not think, in light of the current climate at that time, that it was appropriate to make this incentive payment at the time.  Mr. Brown said that subsequent to this, the Superintendent withdrew his request for the $10,000.
Strategic Plan - Mr. Brown stated the Board struggled with the Superintendent’s Evaluation and agreeing on the final document.  He said everyone was doing their best to make sure the Superintendent was treated fairly during this process.  Mr. Brown said the Superintendent had blamed the Board for his delay in completing the Strategic Plan because the Board had not decided whether to continue with Policy Governance, but months before this time, the Board had provided the Superintendent with their goals and objectives to include in the Strategic Plan.  Mr. Brown said whether the Board was functioning under a new strategy for governance or an old strategy, this should not have delayed the Strategic Plan.
NJQSAC Report – Mr. Brown said the Superintendent did not meet the Board expectation to be included in the preparation of the QSAC Report and this resulted in the Board reluctantly approving the document at the last meeting simply to meet timelines.
Test Scores – Mr. Brown said the Superintendent stated at a Board meeting that the low test scores were due in part to the middle school students returning to a K-8 schedule and the return of special education students.  Mr. Brown stated that the Director of Special Education corrected that assumption, that in fact his program provided services for special education students so it could not be said they are lowering the test scores.
High School Scheduling Issues – Mr. Brown stated the Superintendent’s response was that the scheduling problems were a result of the Board’s decision in May not to retain an individual who handled scheduling and due to the Curriculum and Instruction Assistant Superintendent’s recommendation to hire Pearson Learning to correct the information management system.  Mr. Brown felt the Superintendent distanced himself from the problem and did not take responsibility for it.  He also said the public comments by the Superintendent regarding firing the Assistant Superintendent of Curriculum and Instruction may have caused due process and legal problems that the Board will have to deal with in the future.
Sherman Avenue Grading Scandal – Mr. Brown said the Superintendent’s mishandling of this issue ultimately led those individuals who had direct or indirect knowledge of this matter to be unwilling to discuss this matter with the Board investigator.  He said this had a negative impact on the final report and it could have been handled differently.
Board Communication with Staff Members – Mr. Brown felt that, since he has been on the Board, the Superintendent through communications with the Board still seems to have a problem with the Board communicating with staff members.  He said this is even though there are committees and even though he has been speaking with members of Administration long before he became a member of the Board.  Mr. Brown said all Board Members feel the same way and that “All Together Better” is not an accurate reflection of how decisions are made within the District.  Additionally, Mr. Brown said he has gotten feedback from prospective candidates for employment that they were uncomfortable with the Superintendent’s line of questioning on how well they knew Board Members.
Hiring of Consultants or Vendors – Mr. Brown stated the Superintendent has not established a process to ensure that all staff members authorized to hire vendors or consultants check with the Board Attorney to determine whether it would be in the District’s best interest to seek a bid, an RFP or a quote before submitting such matters for Board approval.  He said it has been previously discussed that the Superintendent has not analyzed all District programs and services to ensure that funds are being spent in areas to achieve maximum results.
Superintendent’s Overall Performance - Dr. Campbell said that after almost a year on the Board, her perspective on the Superintendent’s performance is much different from that of Mr. Brown.  She stated she has seen various situations come up based upon the previous Administration.  Dr. Campbell said the Superintendent submitted a Strategic Plan in January with the top level Administration, with goals and objectives, but this was followed by approximately seven audits from the State Department of Education addressing issues that occurred a few years ago.  She felt these frequent audits with their resulting Corrective Action Plans interfered with the Superintendent’s plan to lead the District forward.  She also observed that the TASA Incentive Payouts were in place before the Superintendent arrived in the District and were not something that he approved.  Dr. Campbell stated she sees the Superintendent’s performance, in terms of the way he has led the District through some very difficult times, as being commendable.
High School Scheduling Issues – Mr. Shelton took exception to the Superintendent’s contention that not rehiring the Scheduling Coordinator was the reason for the problems that occurred at the high school.  He said many other issues were factors in the situation.
Board Communication with Staff Members – Mr. Shelton stated he does not feel he knows some things that are going on in the District because he constantly hears from the Superintendent the Board does not need to know.  He said he does need to know because he is the one who votes on these items and he is the one who gets phone calls questioning why things are taking place in the District.  Mr. Shelton stated he does not agree with the directive that the Board should not speak with the Superintendent’s Cabinet, rather they should go directly through the Superintendent.  He said he tried to get information through the Superintendent and did not get a response.  Mr. Shelton stated he also has heard from people in the community that they have been questioned on how well they know Board Members.  He felt the Board is not getting all the information on problems within the District.
Staff Evaluations – Mr. Shelton said evaluations are not what they should be, such as Principals not being evaluated but allowed to continue in their positions.
Supervision of Staff - Dr. Guzman said she does understand Mr. Lofton has inherited some problems that reflect the prior Superintendent, but she has some concerns about his ability to supervise his staff.  She felt that if an individual must be fired, it is because they were not supervised properly and not given proper direction and guidance.   Dr. Guzman said she has concerns about the Superintendent’s listening and communications because Principals and School Leadership Councils have given their suggestions on dealing with certain issues and these suggestions were not heeded, resulting in problems that have occurred.
Superintendent’s Overall Performance - Ms. Kasabach felt the job of Superintendent of Trenton Public Schools is a Herculean task and that anyone who applies for it must have a commitment to make changes.  She stated that every time she has asked for information, whether by email or phone call, she has received it.  Ms. Kasabach felt one of the biggest issues in Trenton is consistency and, although it may be minor compared to the other issues raised by other Board Members, she finds it refreshing to get the Superintendent’s Update every week without fail.  She said the Board chose to hire someone who has never been a Superintendent before and they must be supportive because all the issues that have been raised are on the job training.
Superintendent’s Overall Performance - Mr. Luna stated most of the experiences he has had with the Superintendent have been positive.  He said he knows there have been many challenges for the Superintendent to deal with, and there will continue to be so.  Mr. Luna said one of the biggest challenges is to keep the lines of communication open between the Board, Superintendent, Principals, Teachers, etc.  He also said more parents should become involved.  Mr. Luna felt some Principals spend too much time in their offices and not enough time being visible in their school, and that some teachers are not instructing as they should.  He said accountability is everyone’s responsibility.  Mr. Luna felt the scheduling issue could have been handled a lot better.  He stated the main focus should be the children and everyone needs to work together as a team.
Board/Superintendent Communication - Mr. Smith stated the Board and Administration will get along a lot better finding ways to support each other rather than criticizing each other.  He stated the constant change of personnel takes the District back to square one and it takes time for a new Superintendent to get to know the District, staff and Board members.  He felt the Board and Superintendent should set goals they can mutually work towards and hold themselves accountable for achieving over the next six months or a year.
Board/Superintendent Communication - Ms. Kersey said Trenton has been very fortunate in terms of longevity to have a Superintendent stay with the District for eight years.  She felt that with the last Superintendent, there was a combination of a lot of City members who worked with him and some people who struggled with him, but everyone worked well enough together for the Superintendent to stay eight years.  Ms. Kersey stated the Board had high hopes in hiring Mr. Lofton that he would be all those things they felt were necessary to move our system in the right direction.  She acknowledged it would not be an easy job no matter who the Board had hired.  She said the Board must set standards of how they want the District to move forward and how they want the children to grow up in a community where they know they will get a good education, and this will require the Board and Superintendent to work together. 
NJQSAC Report - Ms. Kersey said when NJQSAC came up, she had hoped for more collaboration between the Board and Superintendent.  She stated the Superintendent had advised at a prior Board meeting that Board Members were given the chance to get involved if they wished to do so.  Ms. Kersey said that, from the State’s perspective, the whole QSAC process was put together so that it would be collaborative between stakeholders and Board Members working together on short and long range plans.  She stated that Board Members were not given the report until a few days before the meeting and they did not have a chance to properly review it.  She felt leadership should have asked for an extension and the State probably would have granted it, and this would have allowed Board Members more time to become thoroughly familiar with the document.
High School Scheduling Issues - Ms. Kersey said she is not so sure what really happened with this issue.  She stated that at prior Board Meetings, teacher leaders from the high school expressed concerns and appeared frustrated because they felt the Board was not listening.  Ms. Kersey said the Board had asked the Superintendent for a formal report and to date have only received brief explanations in the Weekly Update, and she felt the Board should have been given more information based upon the importance of the issue and the dollar amount of the contracts awarded to Pearson Associates.
Supervision of Staff - Ms. Kersey recalled that evaluations were not provided to the Board in a timely manner and sometimes the supporting documentation was not included and had to be requested in order for the Board to make an informed decision.  She stated that, moving forward, she would like to have conversation between the Superintendent and the Board regarding this matter so the Board could begin to make stable, sound decisions.
Board/Superintendent Communication - Ms. Kersey said she had to go through many emails to get an answer to a question she had on an agenda item.  She felt the responses did not come back to her in a straightforward way and she asked that Administration respond to the Board in a clear manner in the future.  Ms. Kersey felt this would be very helpful in effecting the culture change the Board had discussed upon hiring the Superintendent: a system of accountability, strong leadership and trust.  She said this is a work in progress and she would like to see more progress made in that particular area.  Ms. Kersey also expressed concern about the DeWitt Wallace Foundation Grant, which the District had for many years and which involved a large sum of money.  She said she received a letter alluding to the fact that there were some communication problems along the way, and she would hate to lose this large grant based on a lack of good communication.  She felt this shows communication should be a priority in the District.  In concluding, Ms. Kersey said she knows there is a lot of responsibility on the Superintendent, but that is what the job entails and it would be the case no matter who was in the position.  She felt the Board has offered whatever assistance they can give, and she hoped the Superintendent knows that and takes advantage of it so the District can move forward in a collaborative manner.
Superintendent’s Response to Board Comments
Mr. Lofton said he was glad this discussion was taking place in public rather than in an Executive Session, where he would not have a chance to hear Board Member comments and concerns.  He provided the Board with a printed outline of the areas he would address:
TASA Payouts – Mr. Lofton stated that a number of items that have been happening in the District for a long time were starting to mushroom and he was addressing them as they occurred.  He said there was a question of whether or not TASA incentive money should be disseminated to membership prior to Board approval.  He said that in the past, the Board has allowed Administration to disseminate money based on union contracts without Board approval.  He stated he had provided to the Board, after the issue of the TASA Incentive was raised, a list of contractual items for which he had concerns about disseminating money such as sick leave payouts, etc.  Mr. Lofton said he had advised the Board they should have a discussion about all these items so that nothing is missed in the future.
Superintendent Incentive Payout – Mr. Lofton said he had appointments with Board Members to have a discussion about this bonus and Board Members never showed up for the meeting.  He said this process of attempting to have a meeting to discuss a game plan regarding the bonus and the Board’s expectations of him began when he came to the District in September and he has yet to have a conversation regarding this matter.  Mr. Lofton said that his contract states the Board can at any time say they are not giving him a bonus.  He said the reason he decided not to come to the Board to discuss his incentive bonus was because, when he received his review, he was very concerned that it was done without an opportunity for him to have a conversation with the Board responding to items of concern that were listed in his review.  He stated he advised the Board he would not pursue the issue of his incentive bonus provided they would have a discussion with him regarding his past review from last year because he felt some of the items were not accurate.  
Staff Evaluations – Mr. Lofton said this is another item where the timeline during which the information was presented to the Board was a process that had been in place for years.  He said that in response to Board complaints, the person in charge of Human Resources at the time had rescheduled so the Board would have more than enough time to review those evaluations so they would not be caught at the last minute reviewing those documents. 
Strategic Plan – Mr. Lofton said the Strategic Plan was presented in January and a subsequent plan will be coming out in October.  This was going to be a three-year plan.  Mr. Lofton stated the reason for the delay is that when the QSAC Report came out, he asked for a little more time so he could incorporate the items from QSAC into his plan.  
NJQSAC Report – Mr. Lofton directed the Board’s attention to a document in the handout, outlining the State’s guidelines on the committees and what should comprise them.  The document asks that the Chief School Administrator put together an action plan team to submit the QSAC plan, and it lists the minimum requirements for the team.  Mr. Lofton called the Board’s attention to another document in the handout, a letter addressed to Ms. Kersey asking her to invite three members of the Board to be part of this team.  Mr. Lofton said there was time slotted on the agenda during the initial meeting where the subcommittees would be developed.  He showed the timeline for the subcommittees and the people involved, including parents and community members and at least two if not three Board Members who signed into the meeting.  These subcommittees had a responsibility to meet during the designated time, and members who were part of the large committee could join any of the four subcommittees at that time.  Mr. Lofton stated this was Board Members’ opportunity to join subcommittees and he wanted them to be included so the response would not only involve the governance document the Board would put together, but would also be about the other areas in the report.
Mr. Lofton asked the Board to look at another document in the handout, a document the District received from the State.  He said the State is very clear about what it expects the District to do to correct the QSAC deficiencies, and the District took the recommendations from the State and put them directly into the response to the DOE.  Mr. Lofton said the elaboration would come when the long range plan is developed.  He welcomed any recommendations from the Board Standing Committees responding to the QSAC or any other deficiencies in the system.
Test Scores – Mr. Lofton said he did not make the statement that our District is failing because of special education students.  He did make the statement regarding the K-8 configuration, and he said the data shows that the elementary grade portions of the K-8 schools are very successful.  He said there was a decision years ago to change the District to a K-8 format and he questioned whether or not that decision is best for the District.  He said he has a meeting with the State office to ask them whether or not the reporting process could be different; i.e. a school such as Kilmer could be reported as an elementary school and a middle school separately.
High School Scheduling Issues – Mr. Lofton called the Board’s attention to a document in the handout, listing questions from the teacher leaders and members of the high school.  He said when individuals come to the podium during the public comment portion of Board meetings, he does not respond at that time because he wants to be sure he has all the information and that it is accurate.  He stated that he speaks directly to the Principal involved to be sure the information is conveyed to the appropriate staff, in addition to putting things in writing, and making people aware that his door is always open and he is available.  Mr. Lofton referenced two documents in the handout.  One document addressed some of the concerns that were raised, and the other document is a plan that Pearson had written since that time to give the Board and Superintendent an update.  Pearson will subsequently be giving monthly updates.  Mr. Lofton said the plan submitted by Pearson clearly spells out what they were hired to do and it is very user friendly.  He also said that, having worked in Human Resources for many years, he knows the statement that someone is going to get fired should never be made.  He said if this was in the newspaper, it did not come from him.
Sherman Avenue Grading Scandal – Mr. Lofton said this was another issue he inherited but as Superintendent he takes full responsibility to fix the problems.  He called the Board’s attention to the Corrective Action Plan included in the handout.
Board Communication with Staff Members – Mr. Lofton said one item regarding this is making sure the Board communicates issues and problems through him so that when they are speaking with employees, he will know what is happening in the District.  He stated the second thing is that some employees do not have the right to tenure and Board Members may not be aware that these employees fear for their jobs.  Mr. Lofton said if a Board Member asks an employee questions, they feel obliged to give that information to the Board Member because their job comes up every year for reappointment and there is a strong possibility if they are not forthcoming with information to Board Members, they stand a good chance of not being rehired.  Mr. Lofton stated there are some Board Members who know that when they email him with a question, he provides them with that information.  He said that all information in the document that was being discussed was also shared with all Board Members in writing during the previous tenure of Mr. Revelle as Board President. He said it is important that all Board Members have the same information before Board Meetings.  Mr. Lofton stated that if Board Members receive information they feel is not accurate, he will do everything in his power to correct that.  
Hiring of Consultants or Vendors – Mr. Lofton said there is a process now, resulting from the recommendation of Board Members, requiring all contracts go through the Board’s Attorney for review.
Mr. Lofton stated that Board Members also had in the handout information on QSAC in regard to scheduling, and School Development Authority meetings highlighting all the mechanisms that Administration uses to ensure the Board is updated on SDA issues.
In closing, Mr. Lofton said he thought the Executive Session would be a chance for him and the Board to have a conversation regarding his past evaluation, but then he received a letter stating this would not take place.  He felt the manner in which he is being treated is shocking because he was looking forward merely to having a dialogue on his review, not asking for anything on it to be changed.  He stated he is hoping from this point forward there will be discussions about his evaluation.  He said he would provide the Board tonight a document outlining his feelings regarding where the District is going and how we can possibly move forward with his own personal evaluation.  He looks forward to collaboration in the future.
MOTION TO ADJOURN  AT 9:50 PM.
INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Harry Luna led the debriefing.
MOTION TO CONVENE EXECUTIVE SESSION  AT 10:00 PM
MOTION BY DONALD SHELTON, SECONDED BY ALEX BROWN TO RECESS EX SESSION AT 12:10 AM

MOTION FOR OPEN PUBLIC MEETING TO CONVENED AT 12:12 AM
Motioned by Mr. Brown, seconded by Lisa Kasabach to approve Mr. Mel Wyn’s consultant agreement as interim business administrator.   All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board. 

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
   x
L. Diane Campbell
   x
Lucy Guzman
   x



Lisa M. Kasabach
   x
Harry Luna

   x


Donald O. Shelton
   x 
Marcellus Smith
   x
Nicola Tatum 
   x
Joyce M. Kersey
   x
Motioned by Mr. Brown, seconded by Dr. Campbell to approve the suggested maximum amount of $1,400 for reimbursement to Bergman & Barrett re state v Traci Jenkins Legal Services Rendered.   All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board. 
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
   x
L. Diane Campbell
   x
Lucy Guzman
   x



Lisa M. Kasabach
   x
Harry Luna

   x


Donald O. Shelton
   x 
Marcellus Smith
   x
Nicola Tatum 
   x
Joyce M. Kersey
   x
Motioned by Mr. Smith, seconded by Mr. Luna for the board to rescind the previous action and return Ms. Azzaro back to employment immediately.   All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board. 

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
   x

L. Diane Campbell
   x
Lucy Guzman
   x



Lisa M. Kasabach
   x
Harry Luna

   x


Donald O. Shelton
   x 
Marcellus Smith
   x

Nicola Tatum 
   x

Joyce M. Kersey
   x

Motioned by Ms. Kasabach seconded by Mr. Luna to approve the settlement agreement of James Holloway vs Trenton Board of Education.  8 in favor, 1 opposed 0 abstentions.  Approved by the full Board. 

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
   x

L. Diane Campbell
   x
Lucy Guzman
   x



Lisa M. Kasabach
   x
Harry Luna

   x


Donald O. Shelton
   

   x 
Marcellus Smith
   x

Nicola Tatum 
   x

Joyce M. Kersey
   x

Motioned by Mr. Brown, seconded by Dr. Guzman to approve the revised Resolution authorizing a three month renewal lease for Haveson Warehouse, located on 106 Ewing Street.    All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board. 

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
   x

L. Diane Campbell
   x
Lucy Guzman
   x



Lisa M. Kasabach
   x
Harry Luna

   x


Donald O. Shelton
   x 
Marcellus Smith
   x

Nicola Tatum 
   x

Joyce M. Kersey
   x

Motioned by Dr. Guzman, seconded by Mr. Shelton to return to Closed Executive Session at 12:30 PM.  Administrators were excused.  Attorney Sumners and the Superintendent stayed for the Closed Session.
BOARD MEMBERS REQUESTS FOR FOLLOW-UP INFORMATION

1. Ms. Kersey asked for an update regarding textbooks in the future.

2. Ms. Kersey asked if the textbook inventory report could be sent to the Board in advance of the next update. 
3. Ms. Kersey called the Board’s attention to Item C20 on the Finance Agenda regarding renaming a building, and she asked if there is a Policy on naming buildings. 
4. Ms. Kersey asked the Superintendent to investigate on drawing more parents to events.

5. Superintendent will provide a timeline on filling each vacancy on the organizational chart.

SUPERINTENDENT’S RESPONSES TO REQUESTS FROM BOARD MEMBERS FOR FOLLOW-UP INFORMATION

1. Ms. Butler answered this would be done.

2. Ms. Butler agreed.
3. Ms. Larmore advised she would research this, and Ms. Kersey pulled C20 until Ms. Larmore provides the Board with more information.
Dr. Taru advised that all information regarding the surveys and inventories of textbooks will be provided to the Board by the November 13 Conference Meeting.  Ms. Valerie Butler, Principal on Assignment for Secondary Curriculum, said there is a detailed account of information received from the Principals showing what textbooks are in inventory and what is needed in the Secondary schools.  She stated this will be provided to the Board also.
 (For follow-up purposes only – not specifically requested by the Board) 
Mr. Lofton stated he would provide the Board a timeline on filling each vacancy listed on the Organizational Chart.  (For follow-up purposes only – not specifically requested by the Board)
Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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