TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – September 10, 2006 - 6:30 P.M. 
MINUTES


DRAFT
Convened at 6:45 P.M.  
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:45 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman – arrived 6:47 p.m.




Lisa M. Kasabach

Harry Luna



Donald O. Shelton – arrived 6:49 p.m.
Joyce M. Kersey



Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
Motioned by Mr. Brown, seconded by Ms. Kasabach to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

  X


Donald O. Shelton 
absent
Joyce M. Kersey 
  X
At this time, President Kersey made a statement on behalf of the Trenton Board of Education Members.
While we respect the Trentonian’s right to Freedom of Press as guaranteed by the Nation’s Constitution, we denounce the negative portrayal of our Superintendent, Rodney Lofton, which was displayed on the front page of the Trentonian last Friday, September 8.  This depiction of our School Superintendent, who is a young Black professional educator, painted as a clown, was insulting and demoralizing. This is the lowest form of offensive journalism that we have ever seen.  Whose idea was it, and who made the final decision to insult our Superintendent of Schools?  It must have been a very slow day over at the Trentonian for this to occur.  And if the Trentonian is proud of its cover, I would like to know who gets the prize for this type of journalism.  We are looking for a front page apology from the Trentonian for trying to destroy the character and the image of our community leader.  We are embarrassed to know that we have a newspaper in our community that would dare to promote such offensive journalism in our community.  This article was not good for promoting race relations in our community. So I wonder, who will be the next victim?  Will it be me?  Or will it be you? I want to call on this community to stop buying the Trentonian until we get the apology that we so deserve.  Thank you for listening.
Ms. Kersey’s statement was met with much approval from the Board Meeting attendees.  Mr. Lofton thanked Ms. Kersey for her comments and he stated that when he replies to correspondence he has been receiving on this subject, his reply is not about him personally but about the District, the children in the District and the citizens of the City of Trenton because first and foremost, he represents the District.
PRESENTATIONS TO THE BOARD
Superintendent Lofton gave the presentation “What is Language Arts Literacy?” and he provided a handout to the Board regarding the Literacy curriculum in the District and Language Arts Literacy block schedules at the K-5 and 6-8 grade levels (see attached).  Mr. Brown asked if computers are involved in the learning center process, and Mr. Lofton answered absolutely.  He said technology becomes very important during this time because there are a number of independent software packages that students may use.  The teacher will keep a log of student progress in this area.
Dr. Campbell asked where the measures are so the Board will know whether a student is in line with plans to move the District forward in Literacy skills.  Mr. Lofton answered one of the things addressed in the QSAC report was that some of the teachers are not putting formative assessments within the lesson plans, and this will be required of them as part of the Literacy program.  In addition to teacher-created assessments, there are District-wide assessments which were discussed during the past school year.
Ms. Kasabach asked if writing is included in the program, and Mr. Lofton stated this is included further in his presentation.

Mr. Luna asked if the teachers will be monitored to ensure they are following the Balanced Literacy Schedule, and Mr. Lofton stated the key is lesson plans.  He said one of the things done differently is that the curriculum map has been written in this format and he called the Board’s attention to the handout of a sample Grade 7 lesson (attached).  Mr. Lofton said the Principals will be going into the classrooms informally for observation, there are coaches who will work as teams with the teachers, and the teachers work together in team meetings regarding lessons.
Mr. Shelton asked if students will be tested coming into a grade to assess their competence level at the beginning of the year.  Mr. Lofton answered there will not be a semblance to the State exams, but there will be a pre-test for Language Arts and Mathematics.  Mr. Shelton expressed his concern about students getting lost and hoped there would be a test that will be used to track each individual student and get them the help they need.  Mr. Lofton said there will be a document available, and he advised the Board that the global State data they have received is broken down by individual student as well.  He said the various analyses show where the District needs to make improvements, such as in writing.
Dr. Guzman asked if the assessments that show how a child is progressing may also be used to evaluate the effectiveness of the teacher.  Mr. Lofton answered the evaluation process for a teacher does not have student data in it, but the data on teacher results is available.  

Mr. Luna asked if there was any input from the Principals in regard to the 100 Book Challenge, and Mr. Lofton answered there was probably not as much input as there should have been.  He said some Principals had bought into another program and did not want to use the 100 Book Challenge.  Mr. Luna asked if the teachers thought the program was effective, and Mr. Lofton answered one of the requirements of the State is that we have 300 books in the classroom.  The purpose of the 100 Book Challenge was to get those books into the classroom.  Mr. Lofton said there is still a culture in some of the schools where the Principals operate as they see fit, and it is a challenge to change this way of doing things.  He said there must be communication at the school level stressing the fact that the QSAC report requires Administration to make the curriculum changes that are being instituted.
Ms. Kelly Creque, Director of Assessment and Accountability, gave the presentation “Results of Language Arts Literacy”.  She provided the Board with a handout of State Assessment Results for Language Arts Literacy (see attached).  Mr. Shelton asked what percentage of students in each ethnic group passed the State exams, and Mr. Creque answered this is covered in the next group of slides.

Mr. Lofton noted that Limited English Proficient students made Safe Harbor at the Elementary level, and he stated it is important to analyze the data to see why.  Mr. Lofton stated we need to analyze the good data and not just focus on the areas of deficiency.
Mr. Luna asked if the English Language Learners are all Hispanic students, and Ms. Creque answered this category includes students from all ethnic groups who are learning English for the first time.

Ms. Kasabach asked if the data on Economically Disadvantaged students could be broken down by race/ethnic group, and Ms. Creque answered that while the State does not provide the District this data, she could certainly provide the Board with this report and she will include this information in future presentations on student performance.

Mr. Shelton asked if the Economically Disadvantaged students include all races, and Ms. Creque answered that the data is grouped in different ways by the State to ensure that no child is left behind.  Data for a special education student who is Black and economically disadvantaged would be reflected in four categories:  Total, African-American, Disabilities and Economically Disadvantaged.  
Dr. Guzman asked for clarification on the percent of students who are Advanced Proficient in each of the categories.  Ms. Creque answered this percentage is sometimes a bit more than one percent and sometimes a bit less, and it is shown in orange on the slide presentation.
Ms. Kasabach asked the purpose of breaking the data down by race, and she wondered if curriculum isn’t reaching certain groups of students.  Ms. Creque answered that the Federal government, when it implemented the No Child Left Behind legislation, began holding school districts accountable for pass rates by race to ensure that no segment of the population is ignored.  If there are deficiencies in any groups, districts must put programs in place to address the needs of these children.  Ms. Creque stated the data highlights areas where districts may want to look at their curriculum and instruction.
Mr. Luna asked what the data at the high school level includes, and Ms. Creque said it is District-wide and includes both campuses.  Dr. Campbell asked why there is no data shown for White students at the high school level, and Ms. Creque answered the population is very small and we can only report data for subgroups of more than 20 students.  She stated there are Asian and White students attending, but the data cannot be reported publicly although she could provide this information to the Board.
Mr. Shelton asked about the total number of students at the high school level being only 557, and Ms. Creque answered this reflects only first-time 11th graders.

Ms. Nancy Swirsky, Business Administrator, gave a slide presentation on Board Ethics Training (see public handout attached).  She stated every school district in the State of New Jersey is required to have a public meeting whereby the Board and the public are aware of the training, and she said it is getting much more involved due to the new regulations under QSAC.  Ms. Swirsky called the Board’s attention to the report in front of them which lists the State regulations regarding Board Ethics (see attached).  At the conclusion of the presentation, each Board Member signed a statement acknowledging receipt of the Code of Ethics for School Board Members.
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

Ms. Kersey read a news release dated September 10, 2007, giving an update on the scheduling delay at TCHS Main and West Campuses (see attached).  
Mr. Lofton read a letter he received from the State DOE Office of Fiscal Accountability and Compliance, wherein the DOE states that the file on the 2006 Graduation Records Review, OFAC Case #1208, is closed (see attached). 

Motioned by Mr. Brown, seconded by Mr. Shelton to request that Administration provide the cost of overtime for all staff who participated in correcting the student schedules – and identify where these funds came from.

Request was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

  X


Donald O. Shelton 
  X

Joyce M. Kersey 
  X

BOARD DISCUSSION ON CONSENT AGENDA:
     






Meeting Minutes:  


August 27, 2007 Regular Board and Executive Session 
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Mr. Shelton asked if there are plans to ensure that our Speech Therapists get their Masters degree, and Dr. Weathington stated this depends on whether the staff member wants to pursue that.  He said we tried to have in-District individuals who would like to provide the supervision for the input, but it was a concern that it would then be evaluative and there is no Supervisor of Speech Language Services at this time.
Dr. Campbell asked about Attachment C10 in the Finance Agenda related to revisions to the Early Childhood Budget.  She stated she thought the Board was advised a few months ago that there were two Assistant Directors rather than a Director.  Dr. Weathington answered that Dr. Campbell is correct.  The issue is the additional funding for the Head Start, and Administration has to work on the process of looking at the Coordinator position too because this involves an additional 270 students.  Dr. Weathington stated his staff is in the process of interviewing for the second Assistant Director for Operations.  At this time there is only one Assistant Director.
Ms. Kasabach asked for more information on the proposal for Administrative and Saturday Detention listed in Attachment A8 to the Curriculum, Instruction and Assessment Agenda.  Dr. Weathington replied that he would investigate this further and include the information in the Weekly Update.  Additionally, Dr. Campbell wondered how this detention would be enforced.
Ms. Kersey directed the Board’s attention to Items 5a through 5m on the Human Resources Instructional Agenda.  She stated the Board is being asked to approve these Emergent Hires at the Conference Meeting, and if this is approved the effective date of hire would change from October 1 to September 16.  This would put these individuals in the classrooms sooner than October 1.  Ms. Kersey asked for a motion to approve.
Motioned by Mr. Brown, seconded by Dr. Guzman to approve Items 5a through 5m on the Human Resources Instructional Agenda.  Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X


Donald O. Shelton 
  X

Joyce M. Kersey 
  X

BOARD ACTION ON POLICIES:  
First Reading:
1250 Visitors

3327 Relations with Vendors

3541.31 Privately Owned Vehicles

3541.32 District Owned Vehicles

3600 Travel

      4112.8
Nepotism
Mr. Sumners called the Board’s attention to the first bolded paragraph in Policy 1250, specifically the question in parentheses regarding a violation of fire code.  He stated this question should not be considered part of the policy, rather it was a concern he raised when Administration asked him to review this policy.  Mr. Sumners said we must make sure the policy of locking doors does not violate any fire code.  Ms. Kersey suggested eliminating the wording all other doors should be locked from the policy.  Mr. Sumners said the intent was to lock doors from the outside rather than the inside.  He stated that in the event emergency personnel are trying to access a building, it might be a concern if doors were locked from the outside.  Ms. Kersey said if this wording is eliminated from the policy, the rest will have to be worked out later as to which doors are locked in which school.  Dr. Guzman stated that if there is no mechanism to keep the doors shut, there will be no security because people just open the doors for their friends as they come in.  Ms. Kersey said the policy states that only the door designated for visitors in a school should be used, and that Principals are going to have to use common sense and good judgment in terms of everything else.
Ms. Kasabach also questioned Policy 1250 and asked if visitors to large events such as Back To School Night are required to sign in at every school, or is this up to the Principal’s discretion.  Ms. Kersey stated this is another level of detail that is Administrative in nature.  Ms. Kasabach asked if the policy should be amended to state it is up to the Principal’s discretion to implement this as needed.  Ms. Kersey referenced the fifth paragraph beginning The Chief School Administrator and stated she feels this covers Ms. Kasabach’s concern while giving some leeway to Administration.
Motioned by Mr. Brown, seconded by Ms. Kasabach to amend and accept as First Reading of policies 1250, 3327, 3541.31, 3541.32, 3600 and 4112.8.  
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X



Lisa M. Kasabach
  X
Harry Luna

  X

Donald O. Shelton
  X
Joyce M. Kersey
  X
Second Reading:

5113 Absences & Excuses (student)

5113.1 Tardiness (student)

5113.2 Late Arrival and Early Dismissal (student)

Motioned by Mr. Brown, seconded by Ms. Kasabach to amend and accept as Second Reading of policies 5113, 5113.1 and 5113.2.  
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X



Lisa M. Kasabach
  X
Harry Luna

  X

Donald O. Shelton
  X

Joyce M. Kersey
  X
ADJOURN  8:10 p.m.
INFORMAL ADJOURNMENT BOARD MEMBER DEBRIEFING       


Board Member Dr. Guzman led the debriefing.
Motion by Mr. Brown to convene Executive Session at 8:15 p.m.
Motion by Mr. Brown convene Closed Executive Session at 8:17 p.m.

To discuss the Sherman Avenue Investigation with Attorney Aberto Rivas.

All administrators were excused except the Superintendent and the Board Attorney, Attorney Sumners
Motion by Dr. Campbell to go adjourn into Open Public Meeting at 10:00 p.m.
Parker McCay, attorney at law reimbursement of $4,245.15 for the case of Trenton BOE ads C.T. & J.R. o/b/D.H.  
Motion by Mr. Brown, seconded by Dr. Campbell to reimburse the $4,245.15 to Parker McCay, attorney at law.  All were in favor 0 opposed 0 Abstained.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X


Donald O. Shelton 
  X

Joyce M. Kersey 
  X

Parker McCay, attorney at law reimbursement of $395.55 for the case of Trenton BOE ads Cummings, Melvin.

Motion by Mr. Brown, seconded by Dr. Campbell to reimburse the $395.55 to Parker McCay, attorney at law.  All were in favor 0 opposed 0 Abstained.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X


Donald O. Shelton 
  X

Joyce M. Kersey 
  X

Parker McCay, attorney at law reimbursement of $308.30 for the case of Trenton BOE ads Hollman, Gylia M..

Motion by Mr. Luna, seconded by Ms. Kasabach to reimburse the $308.30 to Parker McCay, attorney at law.  All were in favor 0 opposed 0 Abstained.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X


Donald O. Shelton 
  X

Joyce M. Kersey 
  X

Reimbursement to Lite DePalma Greenberg & Rivas, LLC two invoices $6,312.50 and $10,128.65 for Sherman Avenue Investigation.
Motion by Dr. Guzman, seconded by Mr. Brown to reimburse $16,441.15 to Lite DePalma Greenberg & Rivas, LLC.  All were in favor 0 opposed 0 Abstained.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X


Donald O. Shelton 
  X

Joyce M. Kersey 
  X

Lynn Robinson – Increment Withholding 2006-07.
Motion by Dr. Campbell, seconded by Mr. Brown to accept Administration’s recommendation to withhold Ms. Robinson’s increment for 2006-07.

All were in favor 0 opposed 0 Abstained.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X


Donald O. Shelton 
  X

Joyce M. Kersey 
  X

Motion by Dr. Guzman too adjourn into Closed Executive Session at 10:15 p.m.

Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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