TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING MINUTES

Monday – December 18, 2006 – 7:00 P.M. 


Convened at 7:12 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 7:12 p.m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 
L. Diane Campbell
Geraldine R. Eure

Lucy Guzman




Lisa M. Kasabach

Joyce M. Kersey

Donald O. Shelton



Robert M. Revelle
Absent:

Harry Luna
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Nancy Swirsky, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons who have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

Adoption of Agenda Addendum
Dr. Ali made a motion to make an exception and suspend the Board’s policy on filing of late addendums to the Agenda, with the purpose of voting on this particular Human Resources addendum since the individual in question is already in the position and performing the functions of said position.  Dr. Ali stated that this matter has been administratively approved and he would like to vote on it and not postpone it any further.  Mr. Revelle stated that, although the Board policy is that all addendums should be mailed to the Board with the first mailing of the agenda except in cases of emergency, he would allow Dr. Ali’s motion.  The motion was seconded by Ms. Kersey.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
   X

L. Diane Campbell
  

X  

Geraldine R. Eure
   

X 

Lisa M. Kasabach
    

X
Joyce M. Kersey
    X

Lucy Guzman
    X
Harry Luna

    

Donald O. Shelton
    

X
Robert M. Revelle
    

X

Motion failed by Board vote.
Adoption Of Agenda
Mr. Revelle noted that two presentations from the New Jersey School Boards Association, originally scheduled for December 18, have been rescheduled to January in order to allow the Superintendent more time to present his Mid-Year Overview.  The report on Property Tax Reform and the Board Self-Evaluation Assessment have both been rescheduled to January 22.  Motioned by Ms. Kersey, seconded by Dr. Ali to adopt the agenda.  Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
   X
L. Diane Campbell
   X
Geraldine R. Eure
   X
Lisa M. Kasabach
   X 

Joyce M. Kersey
   X 

Lucy Guzman
   X
Harry Luna

   
Donald O. Shelton
   X
Robert M. Revelle
   X    

PUBLIC PARTICIPATION
Mr. Emerson Simmons stated his concerns regarding the school funding formula as it relates to the New Jersey State budget process, issues related to No Child Left Behind, and a general schools update.  Mr. Simmons said that in the past he had asked the Board to fight the State in court to keep the district’s $16.5 million budget.  For the hearing on December 18 by the State Department of Education, Mr. Simmons observed that there was no other representative from any of the 31 Abbott Districts in Central Jersey present, and he was the only African American who came out to advocate for the children in our District.  He lamented the fact that he has no support from the District and that the State can continue to cut our budget and that, due to the way the budget is handled, we cannot testify.    He also expressed his dismay that the NCLB grant was submitted without any parent involvement and public hearing.  This affects the approval timeline for the grant.  He would like the District to institute a policy regarding parent involvement in the school funding and grant application process, and he would like the District to be more forthcoming with budget information for parents, and also have parent representatives attend conferences.  Mr. Simmons provided the Board with copies of the policies from Atlantic City and Los Angeles.  He also warned that some of the facilities in the District could not weather a major storm without suffering physical damage and possible injury to staff and students.  In closing, Mr. Simmons stated that parents in the District are currently organizing with the goal of taking their concerns to the State and Federal level, and he hopes that the District will work with these parents so that this step doesn’t have to be taken.
MID-YEAR OVERVIEW
After reaching out to Mr. Simmons to offer his support and willingness to work together on District issues, Mr. Lofton presented the Strategic Plan for 2006/2007.   He stated that he is happy with the responsiveness of the Board on matters that are presented to them by himself and his cabinet, and he looks forward to developing a four- to five-year-plan together with the Board and members of the community.  There are 4 major areas of responsibility under the Plan:  School Improvement Services, Human Resource Services, Business and Financial Services and Student Support Services.  All these areas are focused on providing service to the overall community.    The District has contracted with The Center for Evidence Based Education (CEBE) to facilitate change using the S.O.A.R.S. model, which is an acronym for Support, Outcomes, Accountability and Responsibility for Schools.  A handout was provided outlining the major aspects of each component of the S.O.A.R.S. plan.  The District’s slogan “All Together Better” reflects the philosophy which will be employed to realize the goal of improving student achievement.
School Improvement – Dr. Blanchard from the Office of Curriculum, Instruction and Assessment presented on EL-12 – Academic Performance.  She called attention to the Office web page which outlined the academic standards and a draft of the literacy and math curriculums.  There is also the capability for parents to provide electronic feedback, plus bi-lingual links for parents to utilize in obtaining helpful information on literacy and numeracy and how they can help their children meet the District goals of addressing NJ Core Curriculum Standards.  An assessment of student progress will begin on January 22 with the purpose of gauging where students are in the learning process and how the Office of Curriculum, Instruction and Assessment can best meet their needs and help them improve.   
Dr. Blanchard then discussed EL-13, which is designed to ensure that the District’s curriculum meets the NJ Core Curriculum Content Standards.   A handout was provided to highlight the major points of Dr. Blanchard’s presentation.  
Dr. Williams spoke about the Superintendent’s request for Cabinet to research and advise on the feasibility of restructuring Trenton Central High School’s current configuration of two main campuses into a series of Small Learning Communities with campuses of 400-600 students each.  This change will address EL-17 – Enrollment Management.  It will also adjust class sizes to meet Abbott requirements, and address the needs of special needs and bi-lingual students.  A handout was provided to highlight the major points of Dr. Williams’ presentation.
Dr. Guzman asked about the plan to have one Principal and four Vice-Principals.  She stated that at an Elementary school of comparable size, there would be a Principal rather than a Vice Principal.  She questioned the assignment of a Vice Principal at each Small Learning Community and wondered if perhaps there should be a Principal at each location.  Dr. Williams said that the plan is to have two administrators per location, and that the second administrator would be an Assistant Principal.  There would be one Principal to serve all four campuses, as there is now for the current high school setup.  The State has only approved one Principal for the high school.  Dr. Williams stated that Dr. Guzman’s input would be taken under advisement.

Ms. Kersey asked about EL-13 and curriculum mapping, pacing guides, and coordinating teachers with partners.  She wondered if there will be any parental involvement and what the plan for this will be.  Dr. Blanchard stated that she has met with the textbook companies and that they have in place curriculum materials and programs for training parents.  There is a link on the Curriculum website for parents to get more information and support on helping students meet Literacy and Numeracy objectives.  There are also plans for 2007 to work with parent representatives in setting up technology for homeless students and their families so that they also have access to all the information on the website.  In addition, the Curriculum meetings now have parent representatives in attendance.  Dr. Blanchard will extend this invitation to parent groups at each school so they can participate in planning for curriculum and professional development, which are both discussed at the meetings.  Ms. Kersey stated that although parental involvement is reflected in the presentation for EL-12, it is not shown on EL-13.  Dr. Blanchard replied that she will review and revise EL-13 to reflect the detail on parental involvement.

Mr. Revelle asked what the expectations are to improve student performance once current deficiencies are addressed.  Dr. Blanchard stated that the deficiencies are reflected in data which identifies the benchmarks that students are not meeting.  Each school has been given a profile with help from the Accountability and Assessment Department and the Technology Department.  The areas of concern will be addressed by identifying the strengths and weaknesses of students.  This is a process that takes the analysis of data to determine starting points, followed by instructional support to address the needs of students.  It must be understood that the progress will be gradual, but it will reflect continued improvements by students over time.

Mr. Revelle asked about the Winter Benchmarks Packets that will be sent home with each student over the Winter Break and what the role of parents will be in this activity.   Dr. Blanchard stated that for K-8 students, the parent focus should be on working with the student by reading to them, playing the educational games in the packet, and listening.  For older students, parents should ask questions such as “What is this about?” and “What have you learned from this exercise and can you teach me?”  By teaching their parents, students are reinforcing what they have learned in the classroom.

Ms. Kersey asked how the District can assist parents with low literacy themselves, so that they can in turn help their children.  She suggested a telephone hotline for parents who have no computer access.  Dr. Blanchard stated that she and Dr. Weathington are partnering on establishing a Numeracy and Literacy Parent Laboratory in the Central Services Building.  Computers and instructional materials will be available for parents to enhance their skills in these areas.  Parent representatives in each school will have information to give parents regarding the Laboratory.  Dr. Blanchard invited all parents, parent representatives and Board Members to review the instructional materials that are available.  There are Literacy and Math Specialists in the Central Services Building, in addition to Coaches in the schools who can help parents.  The goal is to have a comprehensive plan that reflects “All Together Better”.  Ms. Eure asked how the department is going to convince parents to take advantage of these opportunities and get involved.  Dr. Blanchard said this will take a dialogue with parent representatives to identify where the needs are and what the strategic points to be developed are.  The time of day for training will also be a factor, as will the needs of a particular school.  Each learning center may be tailored to the needs of the population at that site and housed at a location other than the school, such as community centers at housing complexes.   By giving parents access to knowledge, we are empowering them.

Dr. Campbell addressed the use of Dunn and King schools as part of the restructuring of Trenton Central High School.  She asked Dr. Williams what demographics we have to show that we won’t need Dunn and King to serve the needs of the current populations in those communities.  Dr. Williams said that the restructuring is just an idea at this point, not a finalized plan.  During the upcoming year, Dr. Williams will be working with Buildings and Grounds, city representatives, parents, teachers and students to get input into the plan.  He stated that it could change drastically after this process and that something completely different may be the end result, and he asked the Board to remember that the plan is still in the working stages.  He said that all ideas and questions will be considered.  Mr. Shelton stated that answers should be given quickly in light of the current building project, because he said that the planned school for K-8 would not fit into the plan.  Mr. Lofton said that the State is also questioning whether the District is planning on adding a wing to the high school.  
Human Resources – Ms. Gibson spoke about EL-4A – Staff Development and Recruitment, and the role of the Human Resources Department in hiring qualified individuals to help carry out Dr. Blanchard’s and Dr. Williams’ plans.  Recruitment will be a very important part of this process in light of the recent discussions in the Legislature on changing the requirements for collecting a pension.  Conceivably, 265 teachers could choose to retire on June 30, 2007, and it would be a monumental task to replace all of them by the start of the 2007/2008 school year.  In addition, there could be many custodians, paraprofessionals, secretaries, security officers, etc. who may also choose to retire.  This will be studied extensively by the Human Resources Department in order to address the need that may occur.
The manner of recruitment will change to be more modern and to explore new ways of finding qualified employees.  This could include targeting different demographics such as people coming in through an alternate route other than recruitment fairs, or people seeking a career change, or people first coming out of school.   This could also involve parents participating in the screening of teachers, and getting the School Leadership Councils involved in finding qualified candidates to meet their particular needs.  The application process will also be automated to make it more efficient.  Another focus of Human Resources will be to ensure that the people working in the District have the proper professional skills.  This will be accomplished by revising job descriptions to reflect such areas as culture and climate of the schools, leadership and role model skills, and treatment of others.  A handout was provided to highlight the major points of Ms. Gibson’s presentation, along with an organizational chart of the Human Resources Department.

Ms. Kasabach asked if the situation in Trenton, of a large number of teachers having more than 20 years of service, is typical for most school districts.  Ms. Gibson said that there is a high retention rate in Trenton for a variety of good reasons, and that has resulted in the average years of service being 27.9.  Ms. Kasabach also asked if there is a requirement, in light of the fact that things change over a period of time, for teachers to take continuing education classes to enhance their professional development.  Ms. Gibson said that it is a State requirement, instituted in 2002 or 2001, that every five years a teacher must show proof of 100 hours of professional development.  There are also District requirements over and above this.

Dr. Guzman asked about the notification process for applicants and the efficiency of this process.  She said that it is good public relations to keep people informed.  Ms. Gibson stated that the application process will be automated as of the end of February.  Applicants will apply online and get an automatic response giving them a date by which they will hear from the Human Resources Department.

Ms. Eure asked how many teachers the District has that have come through an alternate route and if this has been successful.  Ms. Gibson stated this situation occurs more in the Math area than in other areas.  She said that most people who feel they have made a wrong career choice in teaching come to that conclusion after the first 60 days on the job.  Ms.  Eure asked if these candidates come to the District through recruitment or an alternate route.  Ms. Gibson said that the District does not recruit that way, but the State has a plan to encourage people to go through an alternate route.

Ms. Kersey asked if the strategies for online advertising of positions and for online applications will replace the current procedures, or are just in addition to them.  Ms. Gibson said they would be an addition, to expand the scope of the current process.  Ms. Kersey asked if there could be a notation to this effect made in the Strategic Plan, and Ms. Gibson replied that she would arrange for this.

Mr. Revelle addressed the matter of unexpected absences and how this impacts the goal of having a highly qualified teacher in every classroom.  He wondered if technology can be used to ensure that there is no interruption in classroom instruction and that every student will be on the same learning timeline.  Ms. Gibson replied that, now that the Curriculum office is working on having consistent lessons being taught in same grade-level classrooms, this could now be possible and will be instituted, especially in Math and Science classes.

Mr. Shelton asked what the recruitment strategy will be to convince people to come to Trenton, an urban area, rather than teaching at a suburban school district.  He suggested that the District should have some incentives, and also suggested that maybe current teachers could help in the recruitment process.  Ms. Gibson said that through the State program NJHire, the advantages of teaching in Trenton will be highlighted via methods such as Mr. Lofton doing a “Come Teach in Trenton” presentation, Mr. Moore from TEA making a presentation on the benefits of teaching in Trenton, and having a first-year teacher speak about his/her experience in the District.  The NJEA and TEA acknowledge that Trenton has the best contract in the State.  There is also a very generous tuition reimbursement plan, plus many other incentives to come to Trenton.  All this will be highlighted on the NJHire site.  
Business – Ms. Swirsky spoke about EL-7 – Budgeting/Financial Planning.  The preliminary budget planning calendar has been updated again.  Some dates are not firm because Ms. Swirsky has not received any direction from the State.  The budget preparation is being done based on the needs of the schools and the Central Office departments at this time.  Mr. Lofton asked Ms. Swirsky to read some dates from the calendar so that the public will know the timeline involved in formulating a budget.  Ms. Swirsky also extended an invitation to parents to attend the next Stakeholders Budget Meeting, which will be held on January 4, 2007 in the Central Services Building.  This date will also be posted on the website.

The appropriations side of the budget will be submitted to the Board on January 22, and to the State on February 1.   Beyond that, subsequent action dates are not firm at this point.  Ms. Swirsky suspects that there will be a second Board approval needed in March once the budget is finalized, and also a Board of School Estimates approval in March.  This will all be predicated on how the State directs the Business Office.  A handout was provided to highlight the major points of Ms. Swirsky’s presentation.

Ms. Georgette Bowman from Purchasing spoke about the planned enhancements in the Purchasing Department.  There will be many changes associated with adopting a remote processing system, but also many advantages such as saving time and reducing paperwork.  By giving staff in the schools more responsibility for entering their Purchase Requisitions in the system, this will streamline the entire process.  The current financial system is EduMet, and Purchase Orders are entered under this.  However, the software is very slow due to outdated and inadequate network components.   The MIS Department is working with Tech Connect to address these issues and make some improvements.

To date, the Early Childhood Department has served as the pilot organization to experiment with the remote processing system, and Ernst and Young has stated in their audit that this pilot program has worked very well.  In 2007, two or three elementary schools with adequate bandwidth will become part of the pilot program.  The Purchasing Department is anxious to proceed with this program because they feel it will be instrumental in representing the slogan “All Together Better”.  A handout was provided to highlight the major points of Ms. Bowman’s presentation.

Dr. Ali asked what the process will be for the schools to follow in this program.  Ms. Bowman said they will enter the Purchase Requisition showing the supplies or equipment they need at their location.  There are controls to ensure that all procedures are followed correctly, and Ms. Bowman has met with other districts to see how the process works for them.  Mr. Revelle asked what the current procedures for Purchasing are, to illustrate how the new procedure will be an improvement.  Ms. Bowman said that currently every requester manually fills out a Purchase Requisition, and that the department has processed 10,000 Purchase Orders in the past year.  This covers many more than 10,000 Requisitions, so the volume is great.  Ms. Bowman stated that the automated process will facilitate communication between staff members and eliminate duplicate orders and unnecessary paperwork.

Ms. Kasabach asked if this process could also be used by the Student Councils and parent committees, and Ms. Bowman said that Purchasing really doesn’t deal with those groups.  The Student Activity Accounts are handled at the individual schools and don’t involve the Purchasing Department.
Student Services – Dr. Weathington discussed EL-15 – Student Learning Environment/Discipline and stated that there are many beneficial programs available to students to ensure they stay on the right path and realize the advantages of avoiding temptations like gangs and drugs and alcohol.  There are also anti-bullying and anger management programs.  In addition, the Emergency Response Plan has been presented to the schools by Chief White and Marge Dooley.

Dr. Weathington briefly outlined Positive Behavior Support and the need for consistency in the rules at each school.   He outlined the plan to provide intervention to at-risk and high-risk students who have five or six referrals.  There is also a Parent Advisory Council that will be working closely with Administration, and there will be Parent Liaisons in all schools by June 2007.  Student Services will keep a list of the School Leadership Councils so parent participation can be documented.  A parent survey will be disseminated in February via the District website, telephone and hard copies.  In addition, a group will go out into the community knocking on doors to solicit parental input.
Student Services is working with the Mayor’s Change workgroup to set up a series of workshops for parents, leading to a parent summit.  A copy of the parent satisfaction survey will be provided to the Board and Administration so that everyone knows what the concerns and needs are.  There are plans for a unified social skills curriculum.

Dr. Guzman asked how Student Services will work with Gene Wesley in Public/Media Relations to ensure that parents have adequate information, which has been a concern from parents in the past.  Dr. Weathington stated that there will be many partnerships within the District, employing a variety of means of communication such as television and newspapers.

Mr. Revelle observed that there is a focused effort towards improving student behavior, and he asked if Dr. Weathington would speak about how this will address behavioral challenges in some of the classrooms.  He asked if the District is considering removing this small population of students to separate facilities where they can receive more concentrated attention and help to address their needs.  Dr. Weathington stated that this is why Positive Behavior Support is being emphasized rather than having separate facilities.  He feels that putting all disruptive students together presents a very explosive environment that is not conducive to learning, that this plan would require specialized staff in order to be effective, and students will benefit from being in school in their own neighborhood with their peers.  
Mr. Revelle asked if Dr. Weathington could make any predictions on what the Report Card will show regarding Trenton’s persistently dangerous schools.  Dr. Weathington has not reviewed all the data with Chief White, but he feels that the District will be okay.  He stated that at the Elementary level, a good job is being done.  He said that as long as the District has peer mediation programs and good Principals, the report should be good.  He feels that it is also necessary to ensure accurate reporting of incidents and to properly classify things such as Simple Assault.  
Mr. Lofton commended the Cabinet for its teamwork on the Strategic Plan.  He was impressed with the fact that every strategic goal had a specific fit towards improving student achievement.  He also expressed his approval of Ms. Bowman’s demonstrated leadership skills in putting together and making the presentation on Purchasing, and he requested that the Cabinet look for more staff with these kinds of skills and initiative.

Mr. Lofton thanked Mr. Simmons for bringing his information and items of concern to the Board and Administration, and he expressed the desire to meet and map out plans for the future.  Mr. Lofton then addressed the Board and stated that he would also like a strategic goal from them in regards to Professional Development and Technology for Board Meetings to reduce paperwork.  He feels that once the community sees that the Board and Administration are moving forward on all aspects of the Strategic Plan, the enthusiasm emanating from this will spread throughout the District and to the community.  He stated that the community will see unprecedented changes in the District.  Mr. Lofton said that he has high expectations, but he feels that the goals are attainable and that the results are measurable.  He stated that the goals are reasonable and that there are time constraints, and he is looking forward to having the entire District work together to accomplish these objectives.
On behalf of the Board, Mr. Revelle thanked Mr. Lofton for all the work that the Administration has put into formulating the Strategic Plan, and he asked for the Board to vote on supporting the Plan.  Dr. Ali motioned to support the Strategic Plan for the 2006/2007 school year, in the preliminary state that it was presented at tonight’s meeting.  The motion was seconded by Dr. Guzman.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
   X

L. Diane Campbell
   X
Geraldine R. Eure
   X
Lisa M. Kasabach
   X 

Joyce M. Kersey
   X 

Lucy Guzman
   X
Harry Luna

   
Donald O. Shelton
   X
Robert M. Revelle
   X    
Motion adopted by all Board Members present.  
Mr. Revelle stated that Mr. Lofton’s enthusiasm and drive to accomplish all the goals of the Strategic Plan are indicative of why he was selected to be the Superintendent.  Mr. Revelle expressed the Board’s support for Mr. Lofton, and asked that he give a status report in June on the Strategic Plan.  This will be placed on the agenda for June, and the Board looks forward to hearing about the progress that has been made.
Mr. Revelle asked if there were any additional comments by the Board, and Dr. Campbell stated that she attended a recent Mercer County Chamber of Commerce meeting where the Trenton Central High School Band performed.  She commended Mr. Ted Plunkett and Mr. Joseph Puccciatti for the wonderful performance by the Band.  The Band made a very favorable impression on the attendees at the meeting and was an excellent representation for the Trenton Public Schools.

Ms. Kasabach commented on job postings and Requests for Proposals.  She stated that she is uncomfortable with the turnaround time for job postings and wondered if it is a District policy to have such a short turnaround time.  Also, Ms. Kasabach expressed her concern that Requests for Proposals don’t seem to be widely advertised to allow sufficient opportunity for bids from more city organizations and individuals.  She felt that there are many good people in Trenton who would like to get involved in the schools, but they don’t know how to do this.  Ms. Kasabach commended the Administration on the new brochure for the Board of Education and stated that it will be very helpful to people who may have never attended a Board Meeting before.  She observed that the brochure contains a lot of good information.
CONSENT AGENDA:
     






Meeting Minutes:  


November 13, 2006 Bd. Conf. and Exec. Session

     A motion was made by Ms. Kersey to accept the November 13 minutes, and seconded by Ms. Eure.  The motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X    
L. Diane Campbell
  X
Geraldine R. Eure
  X
Lisa M. Kasabach
  X  

Joyce M. Kersey
  X 

Lucy Guzman
  X 

Harry Luna

    
Donald O. Shelton
  X  

Robert M. Revelle
  X
    
Superintendent Recommendations:

School Improvement – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 

Student Services – Attachment D
      A motion was made by Ms. Eure to accept the November 13 minutes, and seconded by Dr. Campbell.  The motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X
    
L. Diane Campbell
  X
Geraldine R. Eure      X   

Lisa M. Kasabach
   X   (except C-20)
Joyce M. Kersey
   X    

Lucy Guzman
   X 

Harry Luna

    
Donald O. Shelton
   X 

Robert M. Revelle
   X 

Motioned by Dr. Guzman, seconded by Ms. Eure, to adjourn the meeting into Executive Session.  All were in favor, 0 opposed, 0 abstentions.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X
    
L. Diane Campbell
  X
Geraldine R. Eure      X   

Lisa M. Kasabach
   X   

Joyce M. Kersey
   X    

Lucy Guzman
   X 

Harry Luna

    
Donald O. Shelton
   X 

Robert M. Revelle
   X 

ADJOURN  9:15 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Dr. Ali led the debriefing.
EXECUTIVE SESSION  9:20 p.m.
Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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