TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING 

Monday – July 23, 2007 – 7:00 P.M. 

MINUTES


Convened at 7:30 P.M.  

Call to Order

Joyce M. Kersey, President, called the meeting to order at 7:30 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown

L. Diane Campbell

Lucy Guzman




Lisa M. Kasabach

Harry Luna




Joyce M. Kersey

Absent:

Donald O. Shelton 

Superintendent of Schools - Rodney Lofton - Absent
(On vacation July 23  - July 27)

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.

Ms. Kersey advised the public that the Board met in Executive Session to discuss the construction of the Jefferson School, and she asked Mr. Shapiro to give the public an update.  Mr. Shapiro said the RCA and RCA contaminated blend has been removed and remediated.  The next stage was how to deal with the contamination in limited areas, which occurred from uses other than the RCA and RCA blend.  After discussion with the NJ Department of Environmental Protection and the NJ Schools Construction Corporation, three options were suggested.  These options were listed in the handout provided.  (See attachment)

Adoption of Agenda

Ms. Kersey pulled Item C-2 from the Finance Agenda.  She also pulled Human Resources Attachments B-6 and B-7 for discussion in Executive Session.  Motion by Mr. Brown, seconded by Dr. Guzman to adopt the agenda with the changes stated.  Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton 
absent

Joyce M. Kersey 
  X

PUBLIC PARTICIPATION

Ms. Crystal Smith, grandmother of a Trenton Public Schools student, stated she was involved in the strategic planning which took place recently and asked if there is an action plan to take the expressed recommendations into account.  She was especially concerned with the area of curriculum.  Dr. Blanchard gave Ms. Smith an update in a sidebar conversation.

Mr. Emerson Simmons, parent representative, provided a handout of his questions on the proposed Organizational Chart.  He hoped Administration would engage in discussion with parents to ensure that organizational changes result in direct services to students.  (See attached)

Mr. Thomas Moore, TEA President, expressed concerns about the proposed Organizational Chart, particularly in light of downsizing within his union.  He stated TEA is still in the negotiation process.  Mr. Moore asked if the new positions are included in the 2007/2008 Budget and if the suggested changes will help increase student achievement and improves test scores.  Mr. Moore spoke about changing to an elementary schedule asked if the students will be in a self-contained classroom and whether there will be break-outs for specials other than Health and Phys Ed.

BOARD PRESENTATIONS

Mr. Philip Nicastro of Strauss Esmay Associates gave a presentation on the policy management services his company provides to school boards.  A handout was provided to the Board.

Mr. David Bosted of New Jersey School Boards Association spoke about the consulting services his organization provides to school boards relative to updating policy manuals.

Dr. Joanne Blanchard said that information on the Summer School Schedule was sent to the Board in the Superintendent’s Weekly Update.  This information included contact names and the total cost.  All Summer Schools have been approved by the State.

SUPERINTENDENT’S REMARKS TO THE BOARD     

Absent.
BOARD GUIDANCE TO THE SUPERINTENDENT
Mr. Luna spoke about Items 9f and 9h on the Human Resources Instructional Agenda and asked why there are two Health/Phys Ed teachers at Dunn Middle School.  Ms. Gibson said the number of teachers is based on the number of students and what is needed for them to meet State requirements.  Mr. Luna asked about the vacancies for a Social Studies teacher and a Math teacher at Dunn and Ms. Gibson said most of the vacancies are currently filled, with the rest slated to be filled by the start of school in September.

Ms. Kasabach thanked Dr. Blanchard for the Summer School chart.  She then suggested a chart for professional development that is offered by the District, as an incentive to present to prospective teachers.  Dr. Blanchard said she would take the initiative with Human Resources to compile this information.

Dr. Campbell suggested that the Board should make decisions regarding the Organizational Chart very slowly, with a lot more information.  She had concerns about the cost, in addition to the same concerns stated in the Public Participation portion of the meeting.

At this time, Ms. Kersey called the Board’s attention to the Leadership Retreat Agenda she handed out to them. The Aspen Group will be working with the Board in a retreat on August 7, and Ms. Kersey asked the Board to let her know if there is anything that should be added to the agenda for that retreat.

CONSENT AGENDA:
     






Meeting Minutes:  


June 5, 2007 Special Minutes for Superintendent’s evaluation


June 11, 2007 Bd. Conf. and Exec. Session



June 20, 2007 Special Minutes

June 25, 2007 Reg. Bd. and Exec. Session 

Motion by Mr. Brown, seconded by Ms. Kasabach to approve Board Meeting Minutes.  Minutes were approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent

Joyce M. Kersey
  X
 

Superintendent Recommendations:

School Improvement – Attachment A

Motion by Mr. Brown, seconded by Ms. Kasabach to approve School Improvement – Attachment A.

Mr. Luna asked if any of the consultants had been used before by the District and if we have any sustained results from them.  He specifically asked about addressing the academic needs of students district-wide.  Dr. Blanchard said we had used Performance Pathways (Item A-1) in the past, and it is a piece of software to house our curriculum and the curriculum mass.  Study Island (Item A-2) is a web-based software aligned with the NJ Core Curriculum Content Standards and will provide teachers the opportunity to conduct benchmark assessments.  It will also give students practice in dealing with the State assessments and it will empower parents to help their children.  Mr. Luna asked if there are measurable results from last year, and Dr. Blanchard said there are.

School Improvement - Attachment A was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent


Joyce M. Kersey
  X

Human Resources – Attachment B

Motion by Mr. Brown, seconded by Dr. Campbell to approve Human Resources – Attachment B.  Human Resources - Attachment B was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent


Joyce M. Kersey
  X

   Finance/Facilities/Capital Projects – Attachment C 

Motion by Mr. Brown, seconded by Dr. Campbell to approve Finance/Facilities/Capital Projects – Attachment C.  Finance/Facilities/Capital Projects - Attachment C was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent


Joyce M. Kersey
  X
Student Services – Attachment D

Motion by Mr. Brown, seconded by Dr. Campbell to approve Student Services – Attachment D.  Student Services - Attachment D was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent


Joyce M. Kersey
  X



abstain on D-11
REVISED BOARD POLICY:  Second Reading

5131.71
Cell Phones and Pagers
Motion by Mr. Brown, seconded by Dr. Guzman to amend and accept as Second Reading of policy 5131.71.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent

Joyce M. Kersey
  X
 

Motion by Mr. Brown, seconded by Dr. Guzman to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.

ADJOURN 8:15 p.m.

INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Dr. Campbell led the debriefing.

Executive Session Convened at 8:20 p.m.

Open Public Meeting Convened at 10:10 p.m.

Motion by Mr. Luna, second by Dr. Campbell to rescind the prior vote for withholding of increment on item 7A of the Human Resources, Instruction Agenda.  Agreed upon by all Board Members present.

1.
Reimbursement to Wolff, Hellies, Duggan, Spaeth & Lucas, P.A. 



Cummings v. Trenton Board of Education        $236.18

Motion by Mr. Brown, seconded by Dr. Campbell to accept administration’s recommendation to reimbursement the $236.18 to Wolff, Hellies, Duggan, Spaeth & Lucas, P.A. 



ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent

Joyce M. Kersey
  X

2.
Reimbursement to Wolff, Hellies, Duggan, Spaeth & Lucas, P.A.


Jones v. Trenton Board of Education                  $939.50

Motion by Mr. Brown, seconded by Dr. Campbell to accept administration’s recommendation to reimbursement the $939.50 to Wolff, Hellies, Duggan, Spaeth & Lucas, P.A.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent

Joyce M. Kersey
  X

Motion by Mr. Brown, seconded by Dr. Guzman to accept administration’s recommendation to withholding the increment for Jerilean Roberts.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent

Joyce M. Kersey
  X
 

Motion by Mr. Brown, seconded by Dr. Guzman to accept administration’s recommendation to withholding the increment for Claudette Turner.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  X

Harry Luna

  X




Donald O. Shelton
absent

Joyce M. Kersey
  X
 

Motion by Mr. Luna, seconded by Mr. Brown to rescind the vote withholding of increment of Angela Heim for school year 2007-08.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  

X

Harry Luna

  X




Donald O. Shelton
absent

Joyce M. Kersey
  X
 

Respectfully submitted

Patricia McNeal-Rhoden

Assistant Board Secretary
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