TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – July 9, 2007 - 6:30 P.M. 
MINUTES


Convened at 6:50 P.M.  
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:50 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

L. Diane Campbell
Lucy Guzman




Lisa M. Kasabach

Donald O. Shelton 

Joyce M. Kersey
Absent:

Alexander Brown

Harry Luna



Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
Ms. Kersey pulled the following items from the agenda:

· Human Resources Instructional Item 7a – pulled to July 23, 2007 meeting.
· Human Resources Non-Instructional Item 7a – pulled for July 23, 2007 Executive Session.
· Staff Reassignments – pulled for discussion in Executive Session.
· Ms. Swirsky asked that Finance/Facilities Items 1, 2 and 3 be pulled for Executive Session.

Ms. Kersey asked for the GAAP Code(s) for the Confidential Secretary and the Administrative II Secretary in the Business Office.  Ms. Swirsky said both are 11-000-251-105-0000-00-60.  Ms. Kersey also asked for the GAAP Code(s) for the two Division Assistant Superintendents and Ms. Swirsky said she would get them to her.

Motioned by Ms. Kasabach, seconded by Dr. Guzman to adopt the agenda with the above changes.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent
L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
  X 
Joyce M. Kersey
  X 
PRESENTATIONS TO THE BOARD
Organizational Staff Chart

Before giving his presentation on the Proposed Organizational Staff Chart, Superintendent Lofton said he had gotten an email from Ms. Hope Witter, Interim Principal at TCHS West, regarding the planned travel to Germany.  Ms. Witter wrote “Unfortunately due to the increasing reports of terrorist threats against Americans traveling abroad and the country’s high alert status, it has been decided the Global Classroom Conference trip will be cancelled.  This is something that was discussed with the parents and staff as well.”  Mr. Lofton said they will be inquiring of the Dodge Foundation how the $10,000 could possibly be used in a different way.
Mr. Lofton provided the Board with a handout of the presentation on the Organizational Chart.  For comparison, he provided organizational charts for Newark, Paterson, Jersey City and Camden Public Schools.  He said the proposed new positions are slated to be filled over the next three years, in line with the Strategic Plan.  (See attached)
Ms. Kersey asked for consistency between the job title of Executive Assistant to the Superintendent and the job description in Attachment B7, which lists the job title as Special Assistant to the Superintendent.  Mr. Lofton said he was consulting with Human Resources on this and would have this resolved by the July 23, 2007 Regular Board Meeting.
Ms. Kersey asked if Mr. Lofton could provide organizational charts for a district similar in size to Trenton so Board Members would be able to make comparisons.  Mr. Lofton said he will make a note of that.  He said he provided the old organizational chart for Camden because the new structure has not been approved by their board yet.

Ms. Pamela Owens gave the presentation on the Human Resources Organization Chart.  Dr. Joanne Blanchard gave the presentation on the Office of Curriculum, Instruction and Assessment Organization Chart.  Dr. Guzman asked if the new position for Teacher on Assignment could be moved on the chart to be shown under the existing Teacher on Assignment, and Dr. Blanchard said she would have that done.  Additionally, the Coordinator for Gifted & Talented will be shown as serving the K-12 population. 
Mr. Shelton asked Dr. Blanchard if there will be a grant writer position for Federally Funded Programs, and Dr. Blanchard said she would look at that possibility.   
Dr. David Weathington gave the presentation on the Student Services Organization Chart, and he provided a handout to the Board highlighting State mandates which his department must follow.  
Ms. Nancy Swirsky gave the presentation on the Business Office Organization Chart.  

The Proposed Organization Chart shows 29 new positions and 23 vacancies across the District.  The breakdown by department is:
Office of the Superintendent of Schools – 2 new positions, 2 vacancies

Human Resources – 3 new positions, 3 vacancies

Office of Curriculum/Instruction/Assessment – 8 new positions, 12 vacancies

Student Services – 13 new positions, 3 vacancies

Business Office – 3 new positions, 3 vacancies
In closing, Mr. Lofton stated the Organizational Chart is a wish list of how he would like the District to look, and he would keep the Board informed as he moves forward with his plans over the next three years.  
2006/2007 Strategic Plan

A short presentation on the status of the Strategic Plan was given in response to a request by Dr. L. Diane Campbell.  Ms. Swirsky presented on Finance/Facilities/Capital Projects and Purchasing.  Dr. Weathington presented on Student Services.  Dr. Blanchard presented on Curriculum, Instruction and Assessment.  Ms. Owens presented on Human Resources.  Dr. Williams presented on School Improvement.  Handouts were provided by each department.
SPECIAL PRESENTATION & DISCUSSION 
Diane Morris, Field Service Representative from New Jersey School Boards Association, facilitated a discussion about establishing goals aligned with the Quality Single Accountability Continuum (QSAC) requirements of the State.  A handout was provided to explain QSAC and the District Performance Review (DPR) process.  Mr. Lofton noted that because Trenton was identified as a District In Need of Improvement, we were not given the opportunity to conduct the DPR self-assessment process before the State came in and conducted its audit.  (See attached)
SUPERINTENDENT’S REMARKS TO THE BOARD     

Mr. Dwayne Mosley gave a report on the options regarding the MLK/Jefferson School and the Roebling School.  A handout was provided to Board members.  The Board did not take action pending a meeting with Richard Shapiro and Environmental Connection.  (See attached)
BOARD GUIDANCE TO THE SUPERINTENDENT
None at this time.
CONSENT AGENDA:
     






Meeting Minutes:  


June 5, 2007 Special Meeting

June 11, 2007 Bd. Conf. and Exec. Session


June 20, 2007 Special Meeting
June 25, 2007 Reg. Bd. and Exec. Session 
Superintendent Recommendations:

School Improvement – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Dr. Guzman and Ms. Kasabach asked about Human Resources procedures regarding Salary Corrections and Interim Appointments to jobs other than an employee’s regular job title.  Ms. Owens gave an explanation for each of these situations.
Dr. Guzman asked about the dates of the Resolution in Item C1 on the Finance agenda, and Mr. Lofton stated if he needs more time beyond August 31, he will ask the Board again for approval.  Ms. Kasabach asked if Items C27 and C29 should have a cost associated with them.  Ms. Swirsky said for Item C27, the District does not pay the broker.  They are paid directly from the insurance carriers.  For Item C29, this proposal was approved about two years ago.  Ms. Swirsky said the consultant still has about $60,000 on his Purchase Order and we keep rolling it over from year to year.  We contracted for a certain amount and we have to use that funding.  Ms. Kersey asked if the revisions mentioned in C29 are due to errors or omissions, and Ms. Swirsky said they are mostly due to changes in requests by the Department of Education.
Dr. Campbell asked when the Board would have vendor names for C35.  Ms. Swirsky said the bid would be opening up on July 10 and hopefully the Board would get the information on July 11.  
Ms. Kersey asked how the amount of $200,000 in Item C32 was calculated.  Ms. Swirsky said it fluctuates from year to year based upon the amount of work we have to do within the buildings.
Ms. Kasabach asked about the language in some of the Student Services agenda items which states a consultant is given a contract upon completion of a criminal background history check.  She wanted to know what happens if an individual’s criminal check comes back negative.  Ms. Swirsky said that person would be removed immediately.
REVISED BOARD POLICY:  Note First Reading
5131.71
Cell Phones and Pagers
Motion by Mr. Shelton, seconded by Ms. Kasabach to amend and accept as First Reading of policy 5131.71 as amended.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent
L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
  X
Joyce M. Kersey
  X
 

INFORMAL ADJOURNMENT TO DEBRIEFING – 10:10 p.m.       


Board Member Dr. Diane Campbell led the debriefing.
EXECUTIVE SESSION at 10:25 P.M.
REOPEN PUBLIC MEETING at 11:10 P.M.
Item 1

Motion by Mr. Shelton, seconded by Dr. Campbell to retain Mr. Fox as a consultant in the Human Resources Department for a period of July 16, 2007 through August 31, 2007 at a $500 per diem rate, not to exceed $20,000.  Motioned Passed

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent

L. Diane Campbell
  X
Lucy Guzman
  

X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
  X

Joyce M. Kersey
  X
 

Item 2
Motion by Dr. Campbell, seconded by Mr. Shelton to approve Settlement Agreement for Mr. Mertz and his resignation is needed.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
  X

Joyce M. Kersey
  X
 

Item 7
Motion by, Ms. Kasabach seconded by Dr. Campbell to accept Administration’s the PERC Level decision to deny grievance for the Violation of Past Practice, Article 8, 12 et al.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
  X

Joyce M. Kersey
  X
 

Item 8
Motion by Dr. Campbell, seconded by Ms. Kasabach to approve the PERC Decision to sustain the grievance and to give all TESA employees effected in the Violations of Articles 1, 4, 13 et al – Past Practice grievance their allotment of 18 sick days.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
  X

Joyce M. Kersey
  X
 

Item 9
Motion by Ms. Kasabach, seconded by Dr. Campbell to accept Administration’s PERC Level decision to deny grievance for the Violations of Article 4, 12 et al; however, in the future Assist. Supt., Human Resources Manager and Assist. Human Resources Manager sign off all staff evaluations.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton
  X

Joyce M. Kersey
  X
 

Motion by Mr. Shelton to adjourn the meeting at  11:10 p.m.
Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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