TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES

Monday, July 10, 2006 - 6:30 P.M. 


6:30 P.M.  - BOARD CONFERENCE MEETING AGENDA
Call to Order

Gregory E. Williams, Esq, Board Vice President called the meeting to order at 6:30 p. m.

Pledge of Allegiance

Gregory E. Williams, Esq, Board Vice President led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 

Geraldine Eure



Lucy Guzman

Lisa M. Kasabach

Joyce Kersey

Harry Luna

Donald Shelton

Gregory E. Williams

Absent:

Robert Revelle

Superintendent of Schools Interim Superintendent, Dr. Darwin Williams - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons with have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

PRESENTATIONS 
2006/2007 Budget Appeal by Nancy Swirsky, Business Administrator/Board Secretary
(See attachments)

Ms. Swirsky asked that the Board consider a Resolution to move forth with the Appeal.

Ms. Kersey expressed concern about the cost of an appeal and if the District can afford it.

Ms. Kersey asked Ms. Swirsky if she had a Plan for improving the results of collecting the nutrition services forms and Ms. Swirsky replied Yes, 1) to duplicate what was done last year and 2) to distribute more flyers.

Ms. Kersey suggested for the nutrition services forms that need to be filled out to explain the process of filling them out to parents when the district holds its orientation night for parents prior to school starting.
Ms. Eure suggested that Mr. Shapiro attend an executive session board meeting and explain the budget appeal.
Motioned by Ms. Eure, seconded by Ms. Kersey to table the budget appeal issue until the Board has a chance to hear Mr. Shapiro’s explanation concerning the budget appeal.  5 were in favor, 3 opposed, 0 abstentions.  The motion passed.
The Board directed Administration to arrange for Mr. Shapiro to attend the July 24, 2006 meeting.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 


x

Geraldine Eure
x

Lisa M. Kasabach
x

Joyce Kersey

x

Lucy Guzman



x

Harry Luna

x

Donald Shelton
absent

Gregory E. Williams


x

Robert Revelle
absent

Long Range Facility Plan, Clark, Caton Hintz, The presentation was given by Mr. John Hatch
(See attachment)

DISCUSSION
Enrollment Plan for 2006/2007 Update by Everett Collins, Executive Director of Building and Grounds and Dwayne Mosley, Director of Abbott Construction.
(See Attachment)

INTERIM SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD    
 (EL-10)
Interim Superintendent spoke on the following topics:
· Carolyn Gibson, Assistant Superintendent of Human Resources was hospitalized and should return to work on Thursday July 13, 2006.
· The resignation of Assistant Superintendent, Gloria Hancock, Student Services
· The creation of a new position in Attachment B, B3, Titled Director – Lead Grant


Pulled
· The resubmission of the Matrix Grant Attachment A-10
· The starting of some summer schools and the cancellation of some - specifically the Bi Lingual summer school.  He stated that the monies from not having the bi-lingual summer school will be used for tutorial purposes.
· Textbook ordering

BOARD COMMENTS 
None.

DISCUSSION ITEMS  





   Consent Agenda Items:




A.

Special Board Meeting Minutes
C.
Board Conference & Executive Session Minutes for June 12, 2006

Regular Board & Executive Session Minutes for June 26, 2006

Special Meeting Minutes for May 12, 2006, June 15, 2006 & June 16, 2006 

D.    School Improvement – Attachment A

E.

Human Resources – Attachment B

F.

Finance/Facilities/Capital Projects – Attachment C

The Board and Administration had a concentrated discussion concerning the creation of the Director of Lead Grant position.  It was suggested by the Board to allow the new Superintendent to decide what direction he would like to see the grant’s allocations use.
At the conclusion of the discussion, it was decided to pull this item from the agenda.

The creation of a new position in Attachment B, B3, Titled Director – Lead Grant
Board member, Geraldine Eure, brought to the Board’s attention that the Board did not approve Line Item #5 of the reassignment list in the June 26, 2006 Minutes.

Vice President of the Board Gregory E. Williams, Esq. suggested that the full Board get to review the tape prior to the July 24, 2006, Regular Board meeting.
The resubmission of the Matrix Grant Attachment A-10 

Motioned by Dr. Ali, seconded by Geraldine Eure to approved the resubmission of the Matrix Grant Resolution - Attachment A-10.  Motion passed unanimously by Board members present.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine Eure
    x

Lisa M. Kasabach
    x

Joyce Kersey
    
    x

Lucy Guzman
    
    x

Harry Luna

    x

Donald Shelton
    absent

Gregory E. Williams
    x

Robert Revelle
    absent

Attachment B – Reappointments

Motioned by Dr. Ali, seconded by Dr. Guzman to approve the 2006/07 Reappointment List.
6 approved 1 opposed 0 abstentions.  The reappointment list was approved by the Board members present.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine Eure
    x

Lisa M. Kasabach
    x

Joyce Kersey
   

 
x

Lucy Guzman
    
    x

Harry Luna

    x

Donald Shelton
    absent

Gregory E. Williams
    x

Robert Revelle
    absent

Attachment B – Reassignments

Motioned by Geraldine Eure, seconded by Lisa Kasabach to approve the 2006/07 Reassignment List.

7 approved 0 opposed 0 abstentions.  The reassignment list was approved by the Board members present.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine Eure
    x

Lisa M. Kasabach
    x

Joyce Kersey
    
    x

Lucy Guzman
    
    x

Harry Luna

    x

Donald Shelton
    absent

Gregory E. Williams
    x

Robert Revelle
    absent

ACTION ITEMS
Attachment B – Reappointments - Approved
Attachment B – Reassignments - Approved
Attachment C-9 Budget Appeals - TABLED
INFORMAL ADJOURNMENT TO DEBRIEFING (5 minutes) – Facilitated by 

Lisa Kasabach
Motioned by Geraldine Eure to adjourn into Executive Session at 8:35 p.m.

EXECUTIVE SESSION


Convened at 8:45 p.m.
Open Public Meeting

Lenox, Socey, Wilgus, Formidoni, Brown, Giordano & Casey for services related to NJSBAIG – P. Parrish for $4,385.  7 approved, 0 oppose 0 abstentions.  Board members present approved the payment.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine Eure
    x

Lisa M. Kasabach
    x

Joyce Kersey
    
    x

Lucy Guzman
    
    x

Harry Luna

    x

Donald Shelton
    absent

Gregory E. Williams
    x

Robert Revelle
    absent

Jolasum, contract non-renewal 2006-2007.

Gregory Williams asked Board members if anyone wanted to make a motion to offer M. Tolusum a contract for the 2006-2007 school year.  No one offered a motion, so the decision by the Superintendent not to offer Mr. Jolasum a contract stands.
Donaldson Hearings

Vora – Non-Renewal

Motion by Joyce Kersey, seconded by Dr. Guzman to offer a contract to Mr. Vora for the 2006-2007 school year subject to availability.  4 approved 2 opposed 1 abstention.  The motion failed because the majority of the full Board is needed to appoint a teaching staff member.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    

x

Geraldine Eure
    

x

Lisa M. Kasabach
    x

Joyce Kersey
    
    x

Lucy Guzman
    
    x

Harry Luna

    




x

Donald Shelton
    absent

Gregory E. Williams
    x

Robert Revelle
    absent

Thomas D. Hartigan, Arbitrator & Mediator for Trenton Education Association, Back to School Night invoice of $604.32.

Motion by Geraldine Eure, seconded by Lisa Kasabach to agree to pay $604.32 to Thomas D. Hartigan.  7 approved 0 opposed 0 abstentions.  Board members present agreed on the payment.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine Eure
    x

Lisa M. Kasabach
    x

Joyce Kersey
    
    x

Lucy Guzman
    
    x

Harry Luna

    x

Donald Shelton
    absent

Gregory E. Williams
    x

Robert Revelle
    absent

Motion to adjourn public meeting at 10:45 p.m.

Respectfully submitted

Patricia McNeal-Rhoden

Assistant Board Secretary
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