Trenton Board of Education

108 North Clinton Avenue

Trenton, New Jersey 08609

Regular Board Meeting Minutes


Monday – August 28, 2006


7:00 P.M. – REGULAR BOARD MEETING MINUTES

Call to Order

Robert M. Revelle, Board President called the meeting to order.
Pledge of Allegiance

Robert M. Revelle., Board President led the salute to the flag.
Roll Call

Present:

Abdul Malik-Ali 
Lucy Guzman

Geraldine Eure  

Joyce Kersey

Robert Revelle

Donald Shelton

Gregory E. Williams

Lisa Kasabach
Absent:

Harry Luna

Deputy Superintendent of Schools – Interim Superintendent, Dr. Darwin Williams - Present

Superintendent of Schools – Superintendent, Mr. Rodney Lofton - Present
New Jersey Sunshine Law - Read by Nancy Swirsky, Interim Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advance notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons who have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.
Adoption of Agenda
Pulled from the agenda were the following actions items:
1. Approval to authorize professional services contracts to individuals as substitute principals on an as needed basis (Attachment A, item 1).
2. Approval of a Memorandum of Agreement between the Trenton Board of Education, The City of Trenton, Office of Anti-Gang Initiatives and Young Development and Trenton Police Department to provide a response for the growing truancy population. (Attachment C, items 23).
Motioned by Dr. Ali, seconded by Ms, Kasabach to adopt the August 28, 2006, agenda with noted pulls.  All in favor 0 opposed 0 abstentions.
Public Participation 
Carl Hope, Advisory Committee on Drug & Safe Schools, spoke regarding the termination of Substance Awareness Counselors at Trenton High School.
Emerson Simmons, Parent, spoke regarding the Trenton High School building, safety, and health issues.  Mr. Simmons added that there should more training for School Leadership Council.
Janice Williams, SOC Facilitator, spoke regarding persistently dangerous schools and what the District is going to do without the money to support the needed changes at the school.  
Denise Millington, Chairperson PTA/PTO, spoke regarding a petition for investigating the records at Sherman Avenue Campus.
James Fouse, Northward Coalition Rep., spoke regarding contaminated soil at MLK/Jefferson Schools.

Councilman Milfred Bethea, Northward Councilman, spoke regarding the Principal Committee in regards to MLK/Jefferson contaminated soil.

Tom Moore, President of Teachers Union spoke regarding the following issues:

1. The lack of communication afforded to the collaborative agreement with regards to the RIF of teachers.

2. How the RIF impacted various organizations within the District.
3. Wanted to make sure the teachers that were removed due to the RIF, will have the right to any jobs that are created.

4. Is tired of Administration creating positions that impacts the organization without being given the courtesy of discussing the positions before the job is posted.
5. Wanted to know if there will be a Convocation for staff for the new school year.

6. Holding people accountable for their actions.
Deputy Superintendent’s Comments and Counsel to the Board

Deputy Superintendent spoke on the following topics:
· The Flat Funding Process which caused the RIF for the 2006/2007 school year. 

· A proposal sent to the City Counsel Office requesting $1.5 million dollars that will be used for school safety.
· Bus routes are being consolidated to further save money to be used in other areas of the District. 
· Daylight/Twilight and Trenton Central High Schools are increasing their capabilities to meet the needs of their students.
· Invitations for Convocation will sent out on Tuesday, August 29th.
Superintendent’s Comments and Counsel to the Board
Superintendent spoke on the following topics:

· Results from AYP 
· Safety in the District is the number one focus. Mr. Lofton added that a system for attendance must be implemented at Trenton Central School. And upgrades of the surveillance systems are also needed at the high school.

· Added support to those students that struggle with becoming part of a gang

· Having focus curriculum, a pacing guide so that everyone knows what everyone is doing

· Communication through-out the District and community

· Using benchmarks as another way of looking at data 

· Will continue to meet with community and bargaining leaders on a monthly bases

Board Members Comments

Joyce Kersey followed-up with the Board members regarding the scheduling of a Policy Governance workshop with The Aspen Group. She stated that the meeting will be Saturday, September 23rd. 
Dr. Guzman spoke regarding parental involvement and how the lack of training and tools are reasons why there is a lack of involvement from the parents.

Dr. Guzman stated that it is not possible for all Board members to attend all events; however the information is always communicated to all Board members.

Mr. Shelton spoke regarding the following:

· Consultants that are hired in the District. He stated that we can hire staff in the District and pay them to train.
· Wanted to know how a Substance Awareness Counselor who has special training can be laid off.

· School Reform is the worst thing that was ever implemented in the school system.
Mr. Williams was pleased with the new Superintendent and the energy and commitment that he brings to the District.

Dr. Ali spoke regarding trust and how the Board must know all the facts of a story.

Ms. Swirsky spoke on the status of the 2006/2007 Budget Appeal

Mr. Sumners stated that he would give the minutes of the meeting from Saturday, August 26th to Board members in execution session for review and the Board members will vote in the public session.
School Improvement Agenda

Motioned by Dr. Abdul Malik-Ali, seconded by Geraldine Eure to accept the School Improvement Agenda, Attachment A, with the expectations of noted items.
All were in favor, 0 opposed and 0 abstentions to accept the School Improvement Agenda, Attachment A, with the expectations of noted items.

Roll Call


YES

NO


ABSTAIN

Present:

Abdul Malik-Ali 


x

Lucy Guzman


x

Geraldine Eure  


x

Joyce Kersey


x
Robert Revelle


x
Donald Shelton


x
Gregory E. Williams

x
Lisa Kasabach


x

Absent:

Harry Luna

Human Resources Agenda

Motioned by Gregory Williams, seconded by Geraldine Eure to accept Human Resource Agenda, Attachment B. 
8 were in favor, 3 (*) opposed and 0 abstention to accept the Human Resource Agenda, Attachment B.
Roll Call


YES

NO


ABSTAIN

Present:

Abdul Malik-Ali 


x

Lucy Guzman


x

Geraldine Eure  


x

Joyce Kersey


x

x (B-3 Instructional)
Robert Revelle


x
Donald Shelton


x

x (B-3 Instructional)
Gregory E. Williams

x
Lisa Kasabach


x

x (B-3 Instructional)
Absent:

Harry Luna

* = B-3 Instructional

Finance/Facilities/Capital Projects Agenda
Motioned by Geraldine Eure, seconded Gregory Williams to accept the Finance/Facilities/Capital Projects Agenda, Attachments C.  
All in favor; 0 opposed; 0 abstentions to approve the Finance/Facilities/Capital Projects Attachments C.  
Roll Call


YES

NO


ABSTAIN

Present:

Abdul Malik-Ali 


x

Lucy Guzman


x

Geraldine Eure  


x

Joyce Kersey


x
Robert Revelle


x
Donald Shelton


x
Gregory E. Williams

x
Lisa Kasabach


x

Absent:

Harry Luna

Motioned to adjourn by Dr. Ali, seconded by Ms. Eure to Executive Session

Adjourned at 8:20 p.m.
Respectfully submitted
Patricia McNeal-Rhoden
Assistant Board Secretary
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