TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES

Monday, August 14, 2006 - 6:30 P.M. 


6:30 P.M.  - BOARD CONFERENCE MEETING MINUTES
Call to Order

Robert M. Revelle, Board President called the meeting to order at 6:30 p.m.
Pledge of Allegiance

Robert M. Revelle, Board President led the salute to the flag.
Roll Call

Present:

Abdul-Malik Ali

Lucy Guzman

Lisa M. Kasabach

Joyce M. Kersey

Robert M. Revelle

Donald O. Shelton

Gregory E. Williams

Absent:

Geraldine Eure

Harry Luna

Superintendent of Schools, Interim Superintendent, Dr. Darwin Williams – Present

New Jersey Sunshine Law Read by Nancy Swirsky, Business Administrator/Board Secretary
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advance notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons who have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

Adoption of Agenda

Added to the agenda were several action items:

1. Extension of the appointment of Dr. Darwin Williams as Interim Superintendent.

2. Appointment of Rodney Lofton as a consultant until his certification is in.

3. Appointment of the High School Principal as a consultant until his certification is in.

4. Final payment of Performance Bonus to former Superintendent, Dr. James Lytle, based on his contract.
5. Human Resources Addendum
Motioned by Gregory Williams, seconded by Dr. Ali to adopt the agenda with noted additions.  All were in favor,  0 opposed,  0 abstentions.

Board President, Robert Revelle introduced the new Superintendent, Rodney Lofton, to the Board and the community.

Mr. Lofton spoke to the audience concerning how he feels about his role in the District.

School Opening Plan Report was presented by Interim Superintendent Dr. Darwin Williams.

(See Attachment)

Board Members concerns:  Dr. Ali spoke on the 1.3 million savings showing in the text book area and how it can be utilized. Mr. Shelton suggested that each Principal write a letter to parents to let them know what courses are required to have books and what courses are not required to have books.  In addition, he suggested that Math Specialists write a book of instructions and send it home to parents who desire to get involved in their children’s learning.  Ms. Kasabach spoke on concern for the transportation and traffic. She felt that a committee to should be formed to implement a pedestrian program responsible for pedestrian behavior and a safe route to school.  Board President spoke on the open positions and asked if creative ideas have been considered,  ideas such as technology for use in teaching.  Mr. Shelton asked if college students can be brought in as paid substitutes to teach math and science.  Administration agreed to look into the Board’s suggestions.
Capital Projects was pulled from public discussion to discuss in executive session by Everett Collins and Dwayne Mosley. 
2006/2007 Budget Appeal, Nancy Swirsky
INTERIM SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD    
Interim Superintendent spoke on the following topics:

· Math and Literacy Specialist from DOE at the annual retreat
· Literacy Teacher Specialist training 50 teachers
· Safe City Grants received
· Highly Qualified Teacher Plan
· Professional Development and work shops that have been conducted
· The New Principal at Trenton Central High School  starting August 15th 2006
BOARD COMMENTS 
Joyce Kersey had several concerns that are listed below:
1. Concerned for a letter sent out to administrators about overspending their budget.

2. Pleased with the lease agreement with community providers

3. Concerned about the Trenton Housing Authority Agreement.  Suggested by Board members to send to Board Attorney for his review.

4. Concerned about not having a policy in place that will say that a cabinet member cannot leave the district before 2 years is up after receiving a degree that the District paid.  Members agreed to discuss further at the Board Retreat.  

It was agreed that Administration would develop a draft policy for Board members to review at the retreat.

Motioned by Joyce Kersey, seconded by Gregory Williams to ask the Superintendent to have staff look to develop policy around the issue of reimbursement of cabinet members outside of the TASA Unit Contract and to put in place what happens after they receive their degree.  Expected date for a response was at the Board Conference meeting in September.
Roll Call


Yes

   No

     Abstain

Dr. Abdul-Malik Ali

x

Lisa Kasabach

x

Joyce M. Kersey

x

Lucy Guzman


x

Robert M. Revelle

x

Donald O. Shelton

x

Gregory Williams

x

Geraldine Eure

absent
Harry Luna


absent


The Motion passed unanimously by Board members present.

5. Revisit an investigation of an administrator – suggested by members to discuss in executive session.
6. Discussed the article in the Trenton Times on August 8, 2006 about an a ledged rape in the basement of TCHS – the question was asked if the Board should be concerned.  It was suggested to discuss in executive session.

7. Discussed bonus pay back incentives.  Board agreed to discuss in executive session.
8. Requested that Administration send out the brochures for Policy Governance to all Board members so they can be prepared to discuss policy governance at the retreat.  Dr. Ali agreed that the Board should review and discuss prior to canceling it out.

9. Dr. Guzman had a discussion about the procedure for adding something to the Board agenda by the community.

10. Board President gave a final date and location for the retreat which was August 26, 2006 at Kilmer School in the Library.

11. C-32 the MLK/Jefferson Settlement Agreement was pulled for discussion in executive session.

12. Dr. Guzman suggested that a community member should sit on the MLK/Jefferson committee.

Interim Superintendent, Dr. Williams announced that the Administrators Retreat will be held August 21, 22, and 23 from 8:30 to 3:30 each day and that all Board members, Cabinet members, Directors and Leadership of the Schools are invited.

REPORTS
2.1.3 Technology by Cheryl Health - PULLED
DISCUSSION ITEMS   





   Consent Agenda Items:




A.

Special Board Meeting Minutes
B.
Board Conference & Executive Session Minutes for July 10, 2006

Regular Board & Executive Session Minutes for July 24, 2006

C.     School Improvement – Attachment A

D.

Human Resources – Attachment B

E.

Finance/Facilities/Capital Projects – Attachment C

Motioned by Gregory Williams, seconded by Dr. Ali to adjourn at 9:00 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING – Facilitated by Joyce M. Kersey
Executive Session convened at 9:15 p.m.
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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