Trenton Board of Education

108 North Clinton Avenue

Trenton, New Jersey 08609

Board Conference Meeting Minutes

Thursday – April 13, 2006


Superintendent Search Meeting was called to order by Acting Board President, Robert  M. Revelle at 5:30 p.m.
Pledge of Allegiance

Robert Revelle, Acting Board President, led the salute to the flag.
Present were:

ROLL CALL



Abdul-Malik Ali   arrived at 5:45 p.m.



Geraldine Eure      absent


Garry R. Feltus 



Lucy Guzman





Joyce M. Kersey





Donald O. Shelton





Gregory E. Williams  arrived at 5:50 p.m.


Robert M. Revelle

Presentation

Dr. Edwards, of Hazard, Young, Attea & Associates, presented on the findings of the Leadership Profiles that was submitted on March 27th and 28th.

He suggested that the district distribute a press release and put the profile report on the Trenton Website.

Motioned by Dr. Guzman, seconded by Dr. Ali to go into the Board Conference Meeting.  Board members present all accepted the motion.
Call to Order

Nancy Swirsky, Temporary Chairperson/Interim Business Administrator called the meeting to order at 7:25 p.m.
Pledge of Allegiance

Nancy Swirsky, Temporary Chairperson/Interim Business Administrator led the salute to the flag.
Roll Call

Present:

Abdul Malik-Ali  
Geraldine Eure  
arrived at 6:30 p.m.
Garry R, Feltus

Joyce M. Kersey

Lucy Guzman

Donald O. Shelton

Gregory E. Williams

Robert M. Revelle

Student Board Member – Anthony Harris – absent
Superintendent of Schools – Darwin Williams, Deputy Superintendent - Present
New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meeting Law was enacted to ensure the right to the public to have advance notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons with have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.
Election of Board President and Vice-President

Temporary Chairperson/Interim Business Administrator, Nancy Swirsky requested nominations for Board President because Board Policy requires that the position of Board President be filled within thirty days of vacancy.
Board Member, Gregory Williams noted that the position of Vice-President also should be nominated within the thirty day period.

Temporary Chairperson/Interim Business Administrator, Nancy Swirsky asks for nominations for Board President.

Motioned by Board member, Joyce Kersey seconded by Board member Gregory Williams to nominate Robert Revelle as the Board President until the Reorganization meeting in May.

The nominations were closed by Temporary Chairperson/Interim Business Administrator, Nancy Swirsky.

The nomination to have Robert Revelle as Board President until the Reorganization in May 2006 was approved..

6 were in favor, 1 opposed and 0 abstention to have Robert Revelle as Board President until the Reorganization in May 2006.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

absent

Garry R. Feltus



x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

x
Robert Revelle

x

Motioned by Board member Donald Shelton and seconded by Board member Lucy Guzman to have Gregory E. Williams, Esq. as the Board Vice-President until the Reorganization in May 2006.

The nomination was closed by Temporary Chairperson/Interim Business Administrator, Nancy Swirsky.

The nomination to have Gregory Williams as Board President until the Reorganization in May 2006 was approved by the Board members present.

7 were in favor, 0 opposed and 0 abstentions to have Gregory Williams as Board Vice-President until the Reorganization in May 2006.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

absent

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

x

Robert Revelle

x

Motioned by Garry Feltus, seconded by Dr. Guzman to move into Executive Session for the Superintendent Search Meeting.  Approved by the Board members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

absent

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

x

Robert Revelle

x

Presentation

Dr. Edwards gave a brief presentation on the Profile Report of the superintendent.  (See Attached)

Adoption of Agenda
Motioned by Mr. Feltus, seconded by Dr. Ali to adopt the April 13, 2006 agenda.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

absent

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

x

Robert Revelle

x

Addendums and Pulls to the Consent Agenda:
Assistant Superintendent, Carolyn Gibson, added the reappointment of Staff List for the 
2006 – 2007 School Year.

Interim Business Administrator, Nancy Swirsky, added information to Attachment C-8, of the Bid Award to purchase four buses from American Bus Company for $275,592.

Interim Business Administrator, Nancy Swirsky, added information to Attachment C-15, to approve the contract with Capital Fire Protection Company, Inc. for the Central Services Administration Building fire suppression system in the amount of $117,500.
Interim Business Administrator, Nancy Swirsky, pulled Attachment C-14, to approve lockers for Central High School.
Interim Business Administrator, Nancy Swirsky, added Attachment C-33, to accept a grant for the program No Child Left Behind in the amount of $8,921,852.

Discussion on the CAPA Recommedations
Deputy Superintendent, Dr. Darwin Williams, noted that if school test scores dropped, Administration will analyze each school according to the schools three year plan.
Board member, Joyce Kersey, wanted a clearer role of the Assistant Superintendents.

Board member, Donald Shelton, wanted to know will the change in the teacher’s role change their increments.
Assistant Superintendent, Carolyn Gibson, responded by stating that there are things that need to be put in place.  There has not been an approval of increments base on a teacher’s performance. Teachers who will be in-voluntarily transferred and those teachers who in the schools their performance evaluation will be part of their student assessment and will be used as part of their performance.

Board member, Geraldine Eure, wanted to know if the test scores were the only source that will be looked at regarding test scores at the Hedgepeth/Williams and Monument Elementary Schools or will they be looking at the test scores district wide.

Assistant Superintendent, Carolyn Gibson, responded by stating that the two schools will be used district wide as will as state an overall assessment.

Board member, Donald Shelton, wanted to know if a teacher who will be transferred to other schools from King Middle be tested to see if they are progressing.
Assistant Superintendent, Carolyn Gibson, responded by stating that each teacher that is removed from King Middle will receive a corrected action plan.  In that action plan the teachers will be observed at least three times and will have a plan of professional development. Each principal receiving the transferred teacher must monitor the teacher.
Board member, Donald Shelton, wanted to know will the King students be tested. 

Assistant Superintendent, Priscilla Dawson, responded by stating that the students will also be tested and monitored for process.

Board member, Robert Revelle, added that there is an assessment component to the reconstitution plan and that will be as detailed as the teacher’s plan.
Board members, Geraldine Eure and Donald Shelton wanted to know about the students that are being transferred, will the teacher be assessed by their performance.
Board member, Robert Revelle, responded by stating that every teacher that will be transferred may not be transferred back into a classroom.
Board member, Joyce Kersey, wanted to know who will be responsible for monitoring the progress of those students that will be leaving King Middle and going to other schools and seeing if they are making improvements.
Deputy Superintendent, Dr. Williams, responded by stating that there is a system, Student Information System, SIS, in place that can monitor students’ performance. 
Board member, Joyce Kersey, wanted to know where the students from King Middle and Jefferson Elementary are scheduled to attend school.

Deputy Superintendent, Dr. Williams, responded by stating that the students would go to the Old Kilmer Elementary.  Deputy Superintendent, Dr. Williams, also added that some of the teachers will be release from their positions and some will remain.
Board member, Joyce Kersey wanted to know if tenure teachers evaluation have been completed this year.

Assistant Superintendent, Carolyn Gibson, added that all the non-tenure teachers have been evaluated.  She also added that there is still two more weeks to complete evaluations.

Board member, Robert Revelle, wanted to know if all non-tenure teachers had been evaluated as of tonight and was there plan to evaluate all tenure teachers by April 30th. 
Assistant Superintendent, Carolyn Gibson, responded by stating yes all tenure and non-tenure teachers will be evaluated by April 30th. 

Board member, Gregory Williams, wanted to know if all non-tenured Administrators evaluations had been completed.

Assistant Superintendent, Carolyn Gibson, responded by stating yes all non-tenured Administrators’ evaluations had been completed.

Board member, Geraldine Eure, asked are the students from King Middle moving to one location or are they going to be disperse to schools though-out the district.

Deputy Superintendent, Dr. Williams, responded by stating that on April 24th Ross Haber will be doing a study of the enrollment of facilities. At that point Administration will recommend what needs to be done regarding King Middle.
Board member, Geraldine Eure, wanted to know who will be involved in the selection of the staff at the schools.

Deputy Superintendent, Dr. Williams, responded by stating that the Assistant Superintendents, Principals and Human Resources.
Board member, Geraldine Eure, requested an organizational so that the Board members can see where the positions are in regard to the chain of commend.
Board member, Donald Shelton, wanted to know if a teacher who is transferred to a school that is three percent and the student scores are raised because of that teacher how much extra increments will they received.
Assistant Superintendent, Carolyn Gibson, responded by stating that the teacher will get paid according to the teacher’s contract.

Board member, Geraldine Eure, wanted to know about the one-year contract.

Assistant Superintendent, Carolyn Gibson, responded by stating that the one-year contract is automatic. 

Board member, Robert Revelle, wanted to know how the plan will work regarding receiving real time data.
Administration responded by stating that the Information Technology Department is under construction and that Administration is aware that there are issues and concerns with the personnel of that department. 

Board member, Garry Feltus, wanted to know how will Administration ensure the data will be accurate. 
Assistant Superintendent, Maryann Klaus, stated that the Assessment Bank will give accurate data for information needed. Assessment Banks are a list of 3000 items in the bank, from the 3000 items about 2500 items can made into questions based on varies levels of learning.  A test will be created according the curriculum to where the weaknesses are in instruction. In addition, training will be done on pulling data at the end of the month.  It was noted that Principals will be trained on pulling data.

Board member, Geraldine Eure, wanted to know how this particular software would ensure that the data is accurate with regards to the previous software.

Deputy Superintendent, Dr. Williams, responded by stating that the SASI System has been researched by the Administration to ensure the system will be accurate.

Board member, Robert Revelle, added that the position of Director Management Information Systems will be held responsible for the ensuring that the data needed will be accurate. 
Board member, Robert Revelle, wanted to know when the interviews will begin for hiring a person for the position.
Assistant Superintendent, Carolyn Gibson, responded by stated that the position will be advertised this weekend and around May 15th . The interviews will begin.

Deputy Superintendent, Dr. Williams, added that the following positions will further assist in creating a better environment at the schools:

1. District Parent Community Coordinator – this position will be working closely with parents on the District Level
2. Parent Liaisons – this position will assist parents in learning how to do homework with their children and learn computer programs to better assist their children. This position will also aid in beautifying the schools.
Questions to be answered by Administration:

Board member, Robert Revelle asked:

1. Is there a plan that deals with school climate or is the current plan sufficient for both Hedgepeth/Williams and Monument Elementary Schools as it relates to managing the classrooms?
2. What happens in the classroom itself? If a teacher has 25 students in the classroom and 5 are bullies how are we going to manage the problem in the two locations so that it becomes less of a day to day issue and more of an exception so that intervention is quickly applied, the teacher is  satisfied and the disruptive students are relocated and the teacher can return to teaching  the students.
3. What will be different in September compared to April 2006 regarding the parent involvement level? Are we willing to pay parents to come to the schools to be fully engage around their child’s success?

4. How do we create a new culture in the school? How would that be tested before September? How would we know that we had the right people in that school and they are all inline with the common mission/goals for that school? Will Principals and staff benefit by going to a boot camp prior to the new academic school year so that they will know what is expected of them?

Board member Lucy Guzman asked: 
5. Is the Parent Engagement Plan a written document? Will the Board receive a copy of the plan? Is the plan going to address on the local school level or would there be training for the parents across the board? 
Board member, Abdul-Malik Ali asked:

6. What is being done for students that are not going to college?

Board member, Robert Revelle, noted that the Board was absolutely focused on the turn around of the two schools and there should be no obstacles that stand in the way to make this happen. There will be someone that will be held accountable for the results of each school. Mr. Revelle asked that one of the Board member to adopt one of the two schools so that the Board member can become the advocate for that school. Every month there will be a report presented to the Board on how the schools are during. The report will include process report detailing what each child is doing in the classroom, every child will be accounted for.  Lastly the students that are transferred to other schools are to be monitored on how they are progressing. 
Board Comments

Board member, Garry Feltus discussed the Abbott Program.
Board member, Abdul-Malik Ali discussed the NJSA Annual Conference trip in Chicago.

Policy

Board member, Robert Revelle, asked the Board members to read the policies prior to the Business Meeting. If the Board members have comments for Administration,  please submit them prior to the Regular Board meeting.
Discussion on the Consent Agenda and the Printed Update Reports
Board member, Robert Revelle, asked Assistant Superintendent, Carolyn Gibson if the Vacancy List from Human Resources was ready for review from the Board.
Assistant Superintendent, Carolyn Gibson, responded by stating that the report will be ready by the Regular Board Meeting.

Board member, Garry Feltus, wanted to know if the Highly Qualified Staff has to be certified by September 2006.
Assistant Superintendent, Carolyn Gibson, responded by stating that the Highly Qualified Staff have until June 30 , 2006 to become Highly Qualified Staff.  There is a list of staff that are Highly Qualified and a list of staff that are on the Fall Report to qualify as Highly Qualified..

Board member, Garry Feltus, wanted to know if the staff person can not successfully prove that they are highly qualified what will the impact be.

Assistant Superintendent, Carolyn Gibson, responded by stating that if you read the No Child Left Behind there are no consequences for not receiving their Highly Qualified Requirements. A letter will go the parents of the children noting that their teacher is not a Highly Qualified teacher.
Assistant Superintendent, Carolyn Gibson, also added that she wanted make a recommendation to the Board of those persons who have not completed their requirements by June 30, 2006.
Board member, Gregory Williams, wanted to know will the recommendation be made today.

Assistant Superintendent, Carolyn Gibson responded by stating that June 30th is the deadline for completing the form to determine if the employee is Highly Qualified or not. Ms. Gibson will recommend to the Board how best to proceed.

Board member, Robert Revelle, asked if the Board can receive a split out list of the facility who already are Highly Qualified in their areas and those who are not.

Board member, Donald Shelton, wanted to know if there is a penalty for keeping a Non-Highly Qualified teaching.
Assistant Superintendent, Carolyn Gibson, responded by stating “no”, according to the No Child Left Behind.

Board member, Robert Revelle, asked if all the names on the Tenure List had their recommendations from their Principals.
Assistant Superintendent, Carolyn Gibson, responded by stating yes all names on the Tenure List had recommendations from their Principals.

Board member, Robert Revelle, asked if the Tenure List was responsive to the evaluation.

Assistant Superintendent, Carolyn Gibson, responded by stating that the evaluation is based upon their performance and what they have done in the classroom.
Board member, Geraldine Eure wanted to know if there could be an organizational chart attached to show where that position fits in the department.

Motion by Geraldine Eure seconded by Garry Feltus to move to Executive Session. 
All were in favor, 0 opposed and 0 abstentions to move to Executive Session.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

x

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

x

Robert Revelle

x

Open Public Meeting convened at 10:30 p.m.
PERC Hearing – Violations of Article XIV (Teacher and Association Rights)

Grievance No. 08-05-12-190 
Motioned by Gregory E. Williams, seconded by Geraldine Eure to accept the PERC Level decision dated March 6, 2006.  Accepted by the Board with 1 Abstention.

Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Lucy Guzman






x

Garry R. Feltus


x

Joyce M. Kersey


x

Donald O. Shelton


x

Gregory E. Williams


x

Robert M. Revelle


x

JH, Student Hearing, A student at Grace A. Dunn Middle School



Motioned by Gregory E. Williams, seconded by Geraldine Eure to accept Administration’s decision based on the District’s Weapons Policy.  Accepted by the full Board.

Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Lucy Guzman


x

Garry R. Feltus


x

Joyce M. Kersey


x

Donald O. Shelton


x

Gregory E. Williams


x

Robert M. Revelle


x

Wolff, Helies, Duggan, Spaeth & Lucas – Approval for Business Office to Pay

Counselors-At-Law for services provided by our insurance carrier, NJ School Boards Association Insurance Group for $3,058.44  GAAP # 11-000-230-331-0000-00-50
      

Motioned by Dr. Abdul-Malik Ali, seconded by Garry Feltus to approve the payment from the Business Office.  Approved by all Board members.

Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Lucy Guzman


x

Garry R. Feltus


x

Joyce M. Kersey


x

Donald O. Shelton


x

Gregory E. Williams


x

Robert M. Revelle


x

Berman & Barrett 

Approval for Business Office to Pay

for legal services as representatives of the New Jersey Education Association for $781.25  GAAP #11-000-230-331-0000-00-50


Motioned by Dr. Abdul-Malik Ali, seconded by Garry Feltus to approve the payment from the Business Office.  Approved by all Board members.

Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Lucy Guzman


x

Garry R. Feltus


x

Joyce M. Kersey


x

Donald O. Shelton


x

Gregory E. Williams


x

Robert M. Revelle


x

Parker McCay – Approval for Business Office to Pay

for legal services provided by our insurance carrier, NJSBAIG, Re:  Salley Rashey vs TBOE for $99.00.  GAAP #11-000-230-331-0000-00-50
Motioned by Dr. Abdul-Malik Ali, seconded by Garry Feltus to approve the payment from the Business Office.  Approved by all Board members.

Roll Call



YES

NO

ABSTAIN
Abdul-Malik Ali


x

Geraldine Eure


x

Lucy Guzman


x

Garry R. Feltus


x

Joyce M. Kersey


x

Donald O. Shelton


x

Gregory E. Williams


x

Robert M. Revelle


x

Motioned by Geraldine Eure, seconded by Dr. Ali to adjourn at 10:50 p.m.
Respectfully,
Patricia Mc Neal-Rhoden

Assistant Board Secretary
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