Trenton Board of Education

108 North Clinton Avenue

Trenton, New Jersey 08609

Board Conference Meeting Minutes


Monday – May 1, 2006


Call to Order
Robert Revelle, Board President called the meeting to order.
Pledge of Allegiance

Robert Revelle, Board President led the salute to the flag.
Roll Call
Present:

Abdul Malik-Ali 
Geraldine Eure  
arrive 8:15 p. m. 
Garry Feltus

Joyce Kersey

Lucy Guzman

Donald Shelton
arrive 5:56 p. m. 
Gregory Williams
absent
Robert Revelle

Superintendent of Schools – Dr. James H. Lytle, Ed. D. - Present
New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meeting Law was enacted to ensure the right to the public to have advance notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons with have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.
Discussions
· CAPA Plan for 2006/2007
Questions from the Board Members:

Joyce Kersey asked:

A time table for the bullet points for the propose plans to take place? A summary was requested to give the Board members an idea of what other states are doing in regards to what the Trenton School District is doing.
 Dr. Lyle response:
A time table and a summary will be created to see when each bullet will be completed.

Dr. Guzman asked:


What is the amount of time before process is shown in the schools?
Dr. Lytle response:


For Elementary Schools – 3 to 4 years


For High Schools – 6 years


For Districts – 5 years

Presentations:

Gail Cropper gave an overview of the CAPA Plan for Monument School.  See attached Propose Plan.
Robert Revelle asked:

What are challenges in Washington Elementary and how will they work at Monument?

Ms. Cropper response:

Some challenges will be the climate and the attitude of the school. A school plan must be created and executed. Meetings with staff members are needed to promote communication though-out the facility. 
Donald Shelton asked:

Because you will now be responsible for another school, how much information are you going to have for each teacher?

Ms. Cropper response:

The Assistant Superintendent of Schools has been assisting in giving the needed information. There is a meeting schedule with Assistant Superintendent, Carolyn Gibson for Wednesday, May 3, 2006 to discuss the staffing for the school. 
Donald Shelton asked:


Will you use pass evaluations of facility to assist you in the next academic year?
Ms. Cropper response: 
At the September’s staff meeting and Back to School Night Ms. Cropper will share test scores. If a grade level test below standard then Ms. Cropper will meet with the students weekly. The students will create a plan of action on how to improve their test scores.
Joyce Kersey asked:

The two Vice-Principals that are requested in the Monument and Washington Schools  propose plan, are they going to be transferred to the two schools from other schools?

Dr. Lytle response:

Yes, the Vice-Principals will be transferred from other schools to the school that they are needed.
Abdul Malik Ail:

Are the facility that are being transferred to another school, are they going to have direct Corrective Action Plan? 
Ms. Cropper response: 
Each facility transferred will have a direct Corrective Action Plan.
Robert Revelle asked:

What are some options in getting more parents involve in the school?
Ms. Cropper response:

The teachers are responsible for getting the parents more involved in the schools. 
Dr. Guzman asked:


Why is there a need to hire a Full-Time Parent Liaison?
Ms. Cropper response:


The need to hire a Full-Time Parent Liaison is to further assist in the school.

Garry Feltus asked:
Do you see the test scores conflicting with each other as it relates to The No Child Left Behind? Do you feel that you will be able to take ownership of the process? How will CAPA and The No Child Left Behind accurately show success with in the schools? What will you need from the Board to further assist you? Please define a Master Teacher.
Ms. Cropper response:

A Master Teacher is define as a teacher who engage the students in all subjects. The teacher involves technology in the classrooms. 
Donald Shelton asked:


Can staff volunteer to stay at the school?

Dr. Lytle response:

No, the staff can not volunteer to stay at the school.  If the staff person request to stay at the school they can inform to the Principal that they would like to stay or leave.
Donald Shelton asked:


Will there be enough money for afternoon meetings?
Dr. Lytle response:

Ms. Cropper holds meetings during the school day. 

Dr. Ali asked:


Is the budget for the Secretaries stipend included in the total budget?

Ms. Cropper response:

The Secretaries stipends are included in the staff stipends (page 2).

Robert Revelle asked:

Are you going to ask the Board for assistance in landscaping the outside of the building i.e.: flowers.
Ms. Cropper response:


Yes, assistance will be asked for beautifulling the outside of the building.
-------
Edna Margolin gave an overview of the CAPA Plan for Hedgepeth/Williams.  See attached Propose Plan.

Robert Revelle asked:

Please define Inquiry Based Instruction.
Ms. Margolin response:

Inquiry Based Instruction requires teachers to change the way they teach certain subjects to give the student a better understanding of the subject.
Dr. Ali asked:


Would the Bell System be connected to the camera system in the building?
Ms. Margolin response:

Yes the both the Bell System and the camera system will be connected together in the building.

Dr. Ali asked:

Could there be a narrative attach with the Memorandum that list what you would like to have and the purpose it will bring.

Robert Revelle asked:


Does staff attendance matter in the school?
Ms. Margolin response:

Staff attendance does matter in the school.  Ms. Margolin gives her staff awards for perfect attendance.
Joyce Kersey asked:
What is going to be done differently to ensure that those teachers that have been in the district for 25 plus years to change in regards to improving the school/students?
Ms. Margolin response:

Every teacher will be monitored in their classrooms; Ms. Margolin will review the teacher’s goals, the CAPA Plan, and observations of the teacher. Teacher Leaders are needed in the classroom to do training and professional development. Ms. Margolin will look at the teachers Professional Development Improvement Plan as well as surveys to find out where strengths and weakness are.
Donald Shelton asked:


Junior 2 draws their students from what Elementary Schools? 
Dr. Lytle response:


Junior 2 students are drawn from Hill, Franklin and Robbins.
Donald Shelton asked:

How are you going to change the students who have been failing for past five years?
Ms. Margolin response:

The expectation of the student for the academic school year must realistic. Ms. Margolin also added that the students will see their teachers that they were taught by the previous year in their school. 
Robert Revelle asked:


What is your greatest concern with Hedgepeth/Williams?  

Ms. Margolin response:

The greatest concern with Hedgepeth/Williams would be parent involvement and Professional Development.
Motion was made by Abdul-Malik second by Donald Shelton to adjourn. 
All were in favor, 0 opposed and 0 abstentions to adjourn.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

x

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

absent
Robert Revelle

x

Informal Adjourned to at 8:30 p.m.
Respectfully
Patricia Mc Neal-Rhoden

Assistant Board Secretary
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