Trenton Board of Education

108 North Clinton Avenue

Trenton, New Jersey 08609

Regular Board Conference Meeting Minutes

Tuesday - May 16, 2006


Informal Call to Order
Robert Revelle, Board President called the informal meeting to order.
Pledge of Allegiance

Robert Revelle, Board President led the salute to the flag.
Roll Call
Abdul-Malik Ali 

Geraldine Eure  



Joyce Kersey

Lucy Guzman

Donald Shelton

Gregory E. Williams

Robert Revelle

Student Board Member – Anthony Harris – Absent

Superintendent of Schools –   Dr. James Lytle, Superintendent - Present
New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meeting Law was enacted to ensure the right to the public to have advance notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons with have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

Organizational Agenda 
Nancy Swirsky gave the oath of Office at 7:00 p.m. to the New Board Members/Reappointed Members:

1. Dr. Lucy Guzman

2. Donald Shelton

Adoption of Agenda
Addendums and Pulls to the Consent Agenda:

Assistant Superintendent, Carolyn Gibson added an updated list of positions that were included on the Non-Tenure List but should have been included on the Re-appointment Tenure List.
Board member, Robert Revelle asked what should the Board do in terms of the process?

Assistant Superintendent, Carolyn Gibson responded by stating that she wanted those persons that were incorrectly added to the Non-Tenure List, but now added to the Re-appointment Tenure List to have their RIF’s rescinded for the 2006/2007 school year.
Dr. Lytle wanted to know if this needed to required action this evening?
Assistant Superintendent, Carolyn Gibson responded by stating no it can be done the Regular Board Meeting because those persons on Re-appointment Tenure List will have their RIF’s rescinded.

Board member, Robert Revelle asked Assistant Superintendent, Carolyn Gibson to prepare a motion for the next meeting regarding the Re-appointment Tenure List.
Interim Business Administrator, Nancy Swirsky added the bid for item 14 of Attachment C, for the contract with The Locker Man for the Central High School locker project in the amount not to exceed $102,285 for the 2005/2006 school year. 

Board member, Robert Revelle wanted to know if the cost of the lockers will come out of the 2005/2006 school budget or will it come out of the 2006/2007 budget?

Interim Business Administrator, Nancy Swirsky responded by stating that the lockers will come out of the Capital Budget.

Interim Business Administrator, Nancy Swirsky pulled item 38 of Attachment C, a Resolution for the District to appoint a Board Attorney for professional services relating to the Trenton Board of Education for the 2006/2007 school year.
Board member, Robert Revelle added a third item to III – Discussion – A discussion of the Budget for the 2006/2007 school year be presented by Administration.
Motioned by Gregory Williams, seconded by Geraldine Eure to adopt the May 16, 2006 agenda.

All were in favor, 0 opposed and 0 abstentions to adopt the May 16, 2006 agenda.

Presentations
· E-5 Work Place Performance – No questions or comments from the board regarding this matter
Discussion
Robert Revelle discussed the Jefferson/MLK School issue.
Assistant Superintendent, Dr. Williams, discussed the Enrollment Plan for 2006/2007 school year. See Attachment
Superintendent, Dr. Lytle discussed the Budget for the 2006/2007 school year. See attachment
Motion by Joyce Kersey and seconded by Geraldine Eure to meet with the Union Heads to explore options relative the 2006/2007 holding of increases in salary. 
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x




Geraldine Eure

x

Lucy Guzman


x

Joyce M. Kersey

x
Donald O. Shelton

x

Gregory E. Williams

x
Robert Revelle

x

All were in favor, 0 opposed and 0 abstentions to meet with the Union Heads to explore options relative the 2006/2007 holding of increases in salary. 

Board Members Comments

Board members discussed the addendum of the 2006/2007 Textbook Adoption.
Board member, Abdul-Malik Ali suggested that presentations be made through-out the course of year to better understand why the books have been chosen for each grade. 
Board member, Joyce Kersey discussed items 11, 12, 13 of Attachment A. Ms. Kersey asked the following questions:

1. Is there a need of summer programs in light of the issue with the budget?
2. Why do the students need to read and write during the summer when the student had an entire school year to build their reading skills?
3. Added Note: Most of the cost for the summer reading programs are for salaries:

a. Wilson School cost: $44,604.50 with staff salaries of $41,000.50
b. P.J. Hill School cost:$38,030.00 with staff salaries of $32,000.00
c. Mott School cost: $34,990.00 with staff salaries of 32,200.40
Superintendent James Lytle, responded by stating that each resolution is subject to Board’s approval. If the Board does not approve the budget the programs would be canceled. 
Assistant Superintendent, Mary Klaus also responded by stating that summer programs allow teachers to take tier three children, at risks and the lowest of the readers, and put them in smaller groups and continually test and drill them to enhance their skills. 
Board member, Donald Shelton, discussed item 6 of Attachment A regarding providing assistance in the development and preparation of technical reports.
Board member, Donald Shelton, discussed item 10 of Attachment A regarding sessions to provide valuable information about students’ individual strengths and areas of need.
Board member, Joyce Kersey discussed item 8 of Attachment B regarding changing the title for the Director of Human Resources to Executives Administrator of Human Resources and item 12 of Attachment B the creation of the Director of Human Resources.
Policy Second Reading

Motion by Abdul-Malik Ali seconded by Lucy Guzman for action on the 3000 Series Business and Non-Instructional Operations as well as the 6000 Series Curriculum.
All were in favor, 0 opposed and 0 abstentions for approval of the 3000 Series Business and Non-Instructional Operations as well as the 6000 Series Curriculum.

Informal Adjournment to Debriefing 

Motion was made by Lucy Guzman seconded by Gregory Williams to move to Executive Session. 

All were in favor, 0 opposed and 0 abstentions to move to Executive Session.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

x

Lucy Guzman


x

Joyce M. Kersey

x
Donald O. Shelton

x

Gregory E. Williams

x
Robert Revelle

x

Informal Adjourned to at 9:30 p.m.
Open Public Meeting convened at 9:35 p.m.
Motioned by Ms. Eure, seconded by Dr. Ali to approve rescinding the Termination of Anthony Rogers.  All in favor, 0 opposed 0 abstentions.  Approved by the full board present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

x

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

x

Robert M. Revelle

x

Motioned by Ms. Kersey, seconded by Ms. Eure to support the recommendation of the board to pay the attorney $434.84.  All in favor, 0 opposed 0 abstentions.  Approved by the full board present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali

x

Geraldine Eure

x

Garry R. Feltus

x

Lucy Guzman


x

Joyce M. Kersey

x

Donald O. Shelton

x

Gregory E. Williams

x

Robert M. Revelle

x

Motioned by Ms. Kersey, seconded by Ms. Eure to support the recommendation of the board to pay the attorney $99.00.  Approved by the full board present.

Motioned to adjourn the meeting at 10:00 p.m.
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary

PAGE  
4

