TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – February 9, 2009 – 6:30 P.M. 
MINUTES


Completed 2/12/09
Convened at 6:35 P.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:35 p.m.
Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.
Roll Call

Present:

T. Missy Balmir

Alexander Brown
Lucy Guzman
Elizabeth Johnson – arrived 7:00
Harry Luna – arrived 6:45
Donald O. Shelton – arrived 6:40
Marcellus Smith
Nicola Tatum – arrived 7:00
L. Diane Campbell
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell advised the Board of the changes to tonight’s agenda.
PULL the following items:

· Presentation on Staff Renewal and Tenure by Patricia Lucas

· Presentation on Professional Development Plan by Cheryl Heath

· Finance Item c – Amended Resolution to Reallocate the 2007 NCLB Consolidated Title I Unified Plan Grant Application
· Human Resources Item d - Termination of Temporary Workers assigned to Buildings & Grounds effective 3/9/09 (pulled for Executive Session)
· Human Resources Item p - “B” Days to be Denied for Ms. Decker, Counselor at Columbus effective 2/18/09 (pulled for Executive Session)
Board Action is requested on the following items:

Curriculum, Instruction, Assessment and Student Services

Item d – Resolution for Board Review of Early Childhood Program Expansion Aid Enrollment Report as of April 30, 2008 (Attachment 1-d)

Item e & j – The following Student Study Trips:

· Robbins Annex – Drumthwacket in Princeton – 2/25/09 (two classes)

· Addendum for Student Travel

Finance & Facilities

Item d – The following Staff Travel:

· R. Enish, Teacher at TCHS North – Workshop in Cherry Hill on 2/23/09

· C. Houghton, Teacher at Gregory – Seminar in Ewing on 2/5 & 2/18/09

· Addendum for Staff Travel 

Motion by Mr. Brown and seconded by Ms. Balmir to adopt the agenda.
With five (5) yes votes and one (1) abstention, the agenda was adopted.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
not present for vote
Harry Luna

not present for vote
Donald O. Shelton 





X
Marcellus Smith
  X
Nicola Tatum 
not present for vote
L. Diane Campbell 
  X
PUBLIC PARTICIPATION
There were no members of the public wishing to address the Board.
PRESENTATIONS TO THE BOARD
Dr. Campbell said the 2009/2010 Budget Presentation tonight by Ms. Howard is to give Board Members a chance for additional questions and discussion beyond what was discussed at the February 4 Special Board Meeting.
Mr. Brown observed the reduction of $4 million in the Special Revenue section and he asked what those funds represent.  Ms. Howard replied that Early Childhood was reduced by $2.9 million due to a decline in enrollment.  Additionally, the District will no longer have the Reading First grant at the end of the 2008-2009  school year.  Mr. Brown asked if this means that these cuts will not reoccur in future years and Ms. Howard said that the Early Childhood budget fluctuates  depending upon and increase or decrease in enrollment.
Mr. Brown asked about the reduction of Child Study Teams in the Central Services reductions section.  He said it appears the teams will be reduced by half and he asked for a better understanding of this since in the past it was determined that 13 or 14 teams were needed.  Mr. David Weathington, Assistant Superintendent for Student Services, responded that the District is under a Special Education monitoring process which ended today.  He said we are looking at the efficiency and reorganization of the department.  With 2,302 students, the Child Study Team case management responsibility would have been 49 if we were student specific.  Mr. Weathington said that with reorganization and administrator oversight, we will be better able to provide comprehensive services for our students.  Mr. Brown asked if contractors would be hired to provide further assistance if it is needed in the future and Mr. Weathington said yes, if it is needed.  He said, however, that with the reorganization he feels we can provide a quality product for our students with disabilities.  Mr. Weathington said there are several students who could be in General Ed, and we need to focus on providing comprehensive services there.  
Mr. Shelton asked if many of the students who are placed in Special Ed are put there for being disruptive and non-responsive in the classroom, and if the District is going to focus on them.  Mr. Weathington responded yes, that we are looking at all areas.
Mr. Shelton asked what percentage of the Out of District placements will be brought back to the District to save money and Mr. Weathington answered that the long range planning goal is 500 students.  He said there is an intervention plan approved by the Board, and we will try to bring back 20% of these students.  Mr. Weathington said we must ensure we have the capacity and supports available for these students to be educated In District.  
Mr. Brown asked if the reductions in cleaners, secretaries and custodians are based upon the Abbott criteria of a certain number of people per square foot.  Ms. Howard answered this was not strictly according to the Abbott criteria or efficiency regulations.  She said each building was considered as part of the overall picture and that the Executive Director of Buildings and Grounds determined if any reductions were possible to increase efficiency.  
Mr. Shelton asked about the number of reductions in the teaching staff and Ms. Howard said she would give an overview of the budget process.  She said that she looked at each school along with the Area Assistant Superintendents, Mr. Weathington and Dr. Alma Salter, Assistant Superintendent for Curriculum, Instruction and Assessment.  They determined how many teachers, specialists and support staff would be needed according to the number of students at each particular school.  A template was created to determine how students could possibly be redistributed among classes and still remain within Abbott class sizes.  In some schools, this resulted in fewer classes at some grade levels, for a reduction of 62 teachers in total.  Ms. Howard said that paraprofessionals will only be used where mandated by the new efficiency regulations.  This would be for classes over 21 students at the Kindergarten level, 15 at the Preschool level and any that are IEP mandated.
Dr. Guzman said she had read that the District enrollment has dropped from approximately 13,000 down to 11,500, which would explain the ability to reduce the number of staff and services.  Ms. Howard agreed, and she said that we still want to make sure we are giving our students a good product.  For this year, Mr. Lofton wanted to ensure that students were exposed to all specialists– art, music, gym and computers.
Ms. Balmir asked for clarification on the numbers of staff reductions in each category and whether they did not include attrition, vacancies, etc.  Ms. Howard said this is correct.  She said that at this time, the numbers are just estimates and they will not be finalized until the Human Resources department determines seniority.
Mr. Shelton asked which teachers would have preference in not having their position cut and Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, said it would be based on seniority in the subject and level. 
Ms. Tatum asked if there would be a deficit of $2.6 million and Ms. Howard answered that, if the District does not receive supplemental funding of $3 million, we will take out the content area text books.  She said that Dr. Salter is aware of this.  Additionally, SASI will be affected.  Ms. Howard said we will use what we have for 2009/2010, and look at what is available for students in 2010/2011.  She said that enough money has been cut in the Budget to ensure the District does not have a deficit in 2009/2010.

Mr. Brown asked under which scenario we are presenting a thorough and efficient budget – with the supplemental funding or without.  Ms. Howard said that the instructional materials are critical to the budget.  She said that when formulating a budget, you must decide what is critical and essential, versus what is wanted.  A thorough and efficient education is inclusive in the Budget, not as part of the supplemental.  Mr. Brown felt that the supplemental funding allows the District to get close to what we consider a thorough and efficient education.  He said we should not be penalized for requesting supplemental funding because we must ensure there is enough in the Budget to satisfy the host of needs and services in the school system.  He asked if receiving the supplemental aid will have an impact on our surplus and the following year’s Budget, and Ms. Howard answered yes.
Mr. Brown asked if the Nutrition budget is still showing a deficit in the food service area and Ms. Howard said yes.  She said the reason why a million dollars was included as a transfer to food service is because the RFPs have not been reviewed to date, and there are cost considerations for retaining employees who are close to retirement.  Ms. Howard said that it is difficult to run food service in an urban district without a deficit.
Dr. Guzman asked how the food service budget reduction was calculated since the RFP for an outside vendor has not been issued yet.  Ms. Howard said that we know how much funding food service will receive.  We know what the deficit has been for the last twenty years, so we can tell the outside vendor the maximum amount of money we will provide.  The vendor then must operate within the balance of the food service budget.
Mr. Lofton said that Ms. Howard gave the Board a comparability study and he gave the example of security officers at the high school.  He said that for 1640 students, it is expected that only three security officers will be needed, according to information provided by the State DOE template under the new funding formula.  He said we plan to have 20 officers at the high school.  Ms. Howard said that student safety was considered in the decision to have these 18 officers. 
Ms. Balmir asked how many security officers are employed at other urban districts and Ms. Howard answered that in Newark (42,000 students) and Paterson, it is approximately six or seven at their high school.  We have hired our officers over time because there was a period when the high school was rated as persistently dangerous.  Ms. Howard said we will review this area but we do not want to start making reductions without careful consideration.  Mr. Smith observed that some of the urban districts use uniformed police officers and this makes a big difference.

Ms. Johnson asked what impact the possible receipt of federal stimulus funding will have on the regular facilities maintenance portion of the Budget.  Ms. Howard said that, for the most part, the maintenance funding will be maintained in the Budget because there are many unplanned expenses that occur.
Ms. Johnson asked if the $100,000 budgeted for a parent academy is enough because parental involvement is critical.  She also asked what accomplishments are planned for that money.  Ms. Howard answered that she has been discussing this with Mr. Weathington and Ms. Monique Harvey, Coordinator for Student & Family Services, and this represents start-up costs for staff to compile a viable program for parents.  Dr. Guzman added that she has consulted with the parent academy in Miami, and no part of their $1 million budget is taken from their school budget.  She said the consultant the District is working with, who is not getting paid, has said that she will help with networking for getting sponsors in that area.  Ms. Howard said it is hoped that, two or three years from now, this program will be grant-based.
Mr. Weathington said Ms. Harvey has done a wonderful job in developing partnerships and that we have more than 20 vendors who run parent groups already.  He said these vendors are anxious to participate in the parent academy and provide services for free.
Mr. Brown felt more discussion was needed on the supplemental funding issue for 2008/2009.  He said the District appropriately reached out to the State and informed them of some inadequacies in our budget that needed to be filled, but he takes issue with the State’s efforts to have a modified “takeover” of the Business Office wherein they must approve everything.  Mr. Brown said that most of the time, the District has already gone to the County office to get approval for personnel items.  He felt the State oversight is intrusive and burdensome and did not see how it could possibly be productive for the District, and he worried that the oversight could expand to other areas of the District.  Mr. Brown said that, however, we do need the funds.  He asked for Administration’s feelings on this involvement by the State for an indefinite period of time.
Mr. Lofton said the process of requesting supplemental funding is new to him and that the State oversight is bothersome, particularly for the Business Administrator.  He said that the District most likely will not see any money from the State until April and we are asking to provide programs now.  He said he would discuss with Ms. Howard whether she has the time to meet all the requests the DOE is making to the District.  He wished to impress upon the Board that we must continue to move forward, that we need more funding and not less, but it must be determined whether Ms. Howard should continue to respond to all the requests from the State.
Dr. Campbell expressed concern about whether the business information of the District can continue while being basically “shut down” for a period of two months.  Mr. Shelton said that the impact of not getting the additional funding from the State should be documented.  Ms. Howard said that we also need to be aware that more money equals more oversight.  She said we applied for the additional funding with fidelity, and we need to carry out the process because we need the money.  Ms. Howard said she knew the oversight would occur, but Dr. Campbell said we did not know it would occur at this point.  Ms. Balmir said it is important to note that the State oversight will have a huge impact on instruction also, not just on the Business Office.
Mr. Brown suggested that the Finance Committee review what the impacts will be if we accept the supplemental funding and what they will be if we do not, what will happen next year if we do not accept the funding, as well as what will happen to this year’s budget.  Mr. Brown maintained that he still does not think it is a good idea to have State oversight.  Dr. Campbell asked if Mr. Brown wishes to have an additional Finance Committee meeting and he said yes.  Dr. Campbell said this meeting will be arranged.
Dr. Campbell introduced Dr. Sam Stewart, Acting County Superintendent.  Dr. Stewart introduced himself to the Board and gave them some background information on his career in education.  He discussed studies done on teaching techniques that encourage learning, based upon four fundamental ideas:  1) writing clear learning expectations in child-friendly language, 2) asking questions better and asking better questions, 3) self-assessment to determine success, and 4) creating a classroom where peers help one another.  
Dr. Stewart said he spent a wonderful day in the District and got to spend time with the Leadership Team.  He said he observed an openness, people engaged, and a healthy give and take.  Dr. Stewart said they are very detail-oriented.  He also sat in on a Principals Meeting, where Writing Across the Curriculum was discussed.  He commended the good work he saw throughout the day in the District, thanked Dr. Campbell and wished the Trenton school system well.
SUPERINTENDENT’S REMARKS
Mr. Lofton said his remarks were concerning supplemental funding, which he addressed during the Budget presentation part of the meeting.
BOARD MEMBER COMMENTS
Dr. Campbell discussed her attendance at the 36th Annual Federal Relations Network Conference in Washington DC (report attached).  Dr. Guzman spoke about her attendance at the NJSBA Mandated Training Governance II: Finance (report attached).
Mr. Brown referenced the item in the Superintendent’s Weekly Report about the closing of the Medical Arts Campus, and he asked for more detail about the process for determining where the students will be relocated.  Mr. Lofton said basically the students will be going to the West Campus since that building is being under-utilized.  He deferred to Ms. Liz Ramirez, Area Assistant Superintendent.  Ms. Ramirez said that TCHS Main will house five Small Learning Communities (SLC) and the West Campus will house two SLCs.  The students who currently attend Medical Arts will have the option of moving with the SLC over to the West Campus; however, all students have the opportunity to apply for different SLCs at the end of each school year.  The West Campus will have the Medical Arts SLC and the Law & Justice SLC.  The Renaissance SLC was formerly housed at West, along with the Business SLC.  However, not many students choose to join the Renaissance SLC and it is being discontinued.  The Business SLC will be combined with the SLC at TCHS-Main.  
Mr. Brown asked if anything is needed at the TCHS-Main Campus to accommodate the incoming students.  Ms. Ramirez said a total student enrollment of 1700 is expected.  Currently the enrollment at the Main Campus is 1500, so no problems are foreseen regarding student enrollment.  She said that Mr. Everett Collins, Executive Director of Buildings & Grounds, has gone to the high school and done an audit of rooms so they can be prepared for the extra students who will be located there.  Mr. Brown asked if there has been any feedback from the current staff and students about the move, and Ms. Ramirez said that Administration wished to present next year’s configuration to the Board.  She said she met with Principal Earle, and she and other Leadership Team members have spoken to the Administrative Team at the Main and West Campuses.  She will also partner with Student Services to ensure that the information is disseminated to the community and to the families, specifically at the Medical Arts Campus.  Mr. Lofton added that there were many rumors circulating, one of which was that all students at the West Campus would be going to the Main Campus.  This is not true – West Campus students may remain at the West Campus if they desire.  They may transfer to the Main Campus if they wish to join the Business SLC.  Ms. Ramirez said it was the recommendation of the Administrative staff that the Law & Justice SLC be maintained at the West Campus, and that the Business SLC be moved to the Main Campus.  Mr. Shelton asked what the Renaissance SLC is, and Ms. Ramirez answered that it was a liberal arts SLC founded for students who wish to go to a university setting. 
Mr. Shelton asked what will be done to help students from the Medical Arts Campus adjust to being at the West Campus.  Mr. Lofton said one of the major concerns he will be bringing to the Board will be making the West Campus a separate high school.  There would be a Principal responsible for supervising that building, and that Principal will be provided any necessary support.  There will be sufficient security at the West Campus, and all the programs at the Main Campus will also be offered at West.  Mr. Lofton said the District will do all it needs to do to ensure this school performs as it should.  Mr. Shelton asked what would happen to the sports program because many people in the City complained in the past when it was proposed that the West Campus should be a separate high school.  Mr. Lofton said that Daylight/Twilight is a separate school and the students there are allowed to participate in teams at the Main Campus.
Ms. Johnson asked where the Gifted and Talented Academy will be housed, and Ms. Ramirez said it is being proposed for the Daylight/Twilight building.  Mr. Shelton said this would just be for ninth and tenth graders and he asked when Gifted and Talented programs would be offered in all grades.  Dr. Salter outlined the plans for expanding the Gifted and Talented program throughout the District.  She said we are mandated by QSAC to offer the program in grades K-12.  At the K-2 level, identified students will be involved one day per week with a teacher for Gifted and Talented.  At the 3-5 level, identified students will be involved for a portion of each day in classes geared towards their particular strengths; i.e. Math, Language.  At the 6-8 level, each subject area will have an Honors track.  Students will have the opportunity to participate each of their three years in the middle grades.  The Ninth Grade Academy will continue to grow each year.  For 2009-2010, Tenth Grade will be added.  A campaign will be launched with outreach to parochial schools and charter schools to attract students into the program.  Dr. Salter said that the reason the program is being moved to Daylight/Twilight is the facilities that exist there.  She said Gifted and Talented students will not be merged with the alternative population at that location, but will be kept separate and have access to the facilities, equipment, etc. of the building.  Dr. Salter said the ultimate goal is to have a separate school for the Gifted and Talented Academy.  She said the performing arts will be looked at also, in addition to the academic side, with the ultimate goal of having a separate Gifted and Talented School within the next three to five years.  At the high school level, the goal is to increase the Honors courses significantly in each subject area and to completely revamp the AP courses for students.  A concentrated discussion ensued on the possibilities for where the Gifted and Talented School could be located.
Mr. Luna said parents are very concerned about the adjustment for the Medical Arts students moving to the West Campus.  He said the students at the Medical Arts Campus are very respectful and responsible.  He agreed with Mr. Smith that every school should be safe for the students.
Dr. Guzman said the Renaissance SLC was very valuable for her daughter in that it offered an international component whereby students were given the opportunity to study overseas.  She hoped that this opportunity would still be available to students even though the Renaissance SLC is being discontinued.  Ms. Ramirez said the international theme could be integrated into the Business SLC.
Mr. Shelton recalled the earlier conversation about Writing Across The Curriculum, and he expressed concern about students’ reading skills.  He felt that reading should be emphasized and that students should be tested to ascertain their competence in this area.  Mr. Shelton said there was a recent newspaper article about poor test scores in Trenton, and he felt that the students’ economic disadvantage should not be considered a reason for the poor test scores.  He felt the problem is in the classroom and that teachers need to engage and motivate students.  Dr. Campbell said the Board needs to get reports on this and discuss the issue.  She said she is very interested in what’s going on in the classrooms and that there is also a disparity in the scores.
Ms. Balmir asked about Ms. Ramirez’s earlier comment that the Renaissance SLC was the one focused on students wishing to go to college, and she hoped that any student wishing to go to college would get the necessary encouragement and prep no matter which SLC they are attending.  She expressed concern that all students should be encouraged to pursue college.  Ms. Ramirez replied that all students are encourage to attend college, and all the SLCs will offer the courses students need to qualify for university when they graduate.  
Mr. Lofton responded to Mr. Shelton’s earlier comments about the newspaper article regarding test scores.  He said there definitely should be a Board presentation meeting completely focused on curriculum.  Mr. Lofton said there are successful schools in the District and he is not trying to make excuses for academic success or failure based upon income.  Rather, he is letting people know there are many other issues in Trenton besides instruction that must be considered as we educate our students, and a large amount of money is spent on addressing these other areas.  He said the 2009/2010 Budget is written with a primary focus on instruction, and he welcomes the opportunity to meet with the Board to discuss where the District is instructionally, and to focus on the goals and agenda moving forward next year.
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

January 12, 2009 Board Conference and Executive Session

January 21, 2009 Special Board Meeting
January 26, 2009 Regular Board Meeting
There were no questions or comments on the minutes.
Board Committee Reports:

Curriculum, Dr. Guzman, 1/8/09, 2/5/09
Human Resources, Dr. Campbell, 1/7/09

Student Services, Ms. Balmir, 1/9/09

Dr. Guzman thanked Ms. Lillian Occhipinti, Director of Bilingual/ESL, for the work she is doing which resulted in the District meeting or exceeding the State’s measurable achievement objectives for ELL students.
Dr. Campbell called the Board’s attention to the “Board Agenda Highlights” tab in their binders, where Ms. Lucas has listed the highlights of the Human Resources agenda.  
Ms. Balmir said the Student Services Committee discussed the role of the Parent Liaisons and Board input into the development of the parent academy.  She advised the Board that significant discussion takes place regarding items placed on the agenda, especially those that have a large impact on the budget.
Superintendent’s Recommendations:

Curriculum, Instruction, Assessment & Student Services (1)
Human Resources (2)
Finance & Facilities (3)

Dr. Campbell listed the following items requiring Board action tonight:
Curriculum, Instruction, Assessment and Student Services

Item d – Resolution for Board Review of Early Childhood Program Expansion Aid Enrollment Report as of April 30, 2008 (Attachment 1-d)

Item e & j – The following Student Study Trips:

· Robbins Annex – Drumthwacket in Princeton – 2/25/09 (two classes)

· Addendum for Student Travel

BE IT RESOLVED: “that the Board of Education, upon the recommendation of the Superintendent of Schools, approves the following field trips.”

	 
	 
	 
	 
	 
	Type
	No. of
	 
	 
	 
	

	Agenda
	Applicant
	School
	Destination
	Purpose
	Edu/Inct
	Students
	Date
	Funds
	 Cost 
	GAAP Code

	Feb.
	Laura Martin
	TCHS Main
	Marriott 

Trenton NJ
	Job Shadow
	Edu/Inct
	30
	2/12/2009
	
	
	No Cost to the Board

	Feb.
	Dorothy Davis
	TCHS Main and North
	NJ State House

Trenton NJ
	Capitol’s architectural evolution, Assembly & Senate chambers
	Edu/Inct
	40
	2/18/2009
	
	
	No Cost to the Board


Finance & Facilities

Item d – The following Staff Travel:

· R. Enish, Teacher at TCHS North – Workshop in Cherry Hill on 2/23/09

· C. Houghton, Teacher at Gregory – Seminar in Ewing on 2/5 & 2/18/09

· Addendum for Staff Travel 

BE IT RESOLVED: that the Board of Education, upon the recommendation of the Superintendent of Schools, ratified staff attendance/participation in the following professional conferences, workshops, seminars or trainings for the month of February with the requirements, that staff turn-key as required by administration those issues addressed at the approved professional development events which have relevance to improving instruction and/or operation of the school district.

	Applicant
	Position
	School
	Purpose
	Location
	Date
	Funds
	 Cost 
	GAAP Code

	Ajayi, Eniola
	Teacher
	Special Ed
	The Capella Colloquium Residency
	Atlanta, GA
	2/20-2/26/2009
	 
	
	No Cost to the Board


Dr. Campbell asked for any comments or questions.  Hearing none, she asked for a motion to approve the stated Consent Agenda items.  Motion by Mr. Smith and seconded by Ms. Johnson to approve the stated Consent Agenda items.  Consent Agenda items approved by all Board Members.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna
  
  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
  X
L. Diane Campbell
  X
BOARD SECRETARY’S AND TREASURER’S REPORT
· Board Secretary’s Report, December 31, 2008

· Board Treasurer’s Report, December 31, 2008

Dr. Campbell asked for a motion to approve the Board Secretary’s and Treasurer’s Reports for December 31, 2008.  Motion by Mr. Brown and seconded by Mr. Smith to approve the Board Secretary’s and Treasurer’s Reports.  Board Secretary’s and Treasurer’s Reports approved by all Board Members. 
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna
  
  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
  X

L. Diane Campbell
  X
Motion by Mr. Luna and seconded by Mr. Smith to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
Dr. Campbell read the Executive Session Resolution:
WHEREAS,
The Board of Education must discuss subjects concerning personnel matters, negotiations, and legal matters;

WHEREAS,
The aforesaid subjects are not appropriate subjects to be discussed in public meeting; and,

WHEREAS, 
The aforesaid subjects to be discussed are within the exemptions which are permitted to be discussed and acted upon in closed executive session pursuant to P.L. 1975, Chapter 231, it is therefore

RESOLVED,
That the aforesaid subjects shall be discussed in closed executive session by this Board and administrative staff at the conclusion of the public segment of this meeting, and information pertaining thereto will be made available to the public as soon thereafter as possible and once the reasons for nondisclosure no longer exist.

ADJOURN  8:07 p.m.

EXECUTIVE SESSION  8:10 p.m.
Open Public Meeting convened at 8:45 p.m.
2.
Agreement between Trenton Paraprofessionals Association


(TPA) and Trenton Board of Education

3.
Trenton Board of Education ads. MH & JH obo AH


Reimbursement $694.03 to Adams Stern Gutierrez 



& Lattiboudere LLC

4. PERC Level Decision, 09-08-09-110, Trenton Educational


Secretaries Association (TESA), Violation of past TESA 


Grievance Decision, Article 4, Article 7 et al

5. PERC Level Decision, 09-08-09-111, Trenton Educational


Secretaries Association (TESA), Violation of Articles 1, 2, 


4, 18 et al

6. PERC Level Decision, 09-08-09-112, Trenton Educational


Secretaries Association (TESA), Violation of Arbitration,


Past Practice, Article 7, et al

7. PERC Level Decision, 09-08-09-113, Trenton Educational


Secretaries Association (TESA), Violation of Arbitration,


Past Practice, Article 7, et al

8.
Settlement Agreement – Travon Hill

PERC Docket # AR-2009-088

Motion by Mr. Smith and seconded by Mr. Brown to approve the above items.  Above items approved by all Board Members.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna
  
  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
  X

L. Diane Campbell
  X
Motioned to adjourn the public meeting at 8:55 p.m.
Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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