TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – January 14, 2008 - 6:30 P.M. 
MINUTES


Convened at 6:50 P.M.
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:50 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

L. Diane Campbell
Lucy Guzman
Lisa M. Kasabach

Harry Luna

Donald O. Shelton
Marcellus Smith - arrived 7:00 p.m.
Joyce M. Kersey
Excused Absent:
Nicola Tatum 
Absent:
Alexander Brown  
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Kersey stated there would be some adjustments to the Agenda and asked for a motion to approve it, acknowledging that some items would be pulled for Executive Session.  A motion to approve the Agenda prior to the revisions was made by Mr. Shelton and seconded by Dr. Guzman.  Ms. Kersey then listed the following changes to the Agenda:
· Human Resources Attachment B, Instructional section – Item 1f (retirement of Mr. Stroman) pulled for Executive Session. 

· Human Resources Attachment B, Instructional section – Items 10a and 12b:  Ms. Kersey said Administration had asked the Board to take action on these items at tonight’s meeting.  The items are appointments for Ms. Brown and Ms. Raines.
· Human Resources Attachment B, Non-Instructional section – Items 5a and 6a regarding Mr. Martinez – pulled for Executive Session.  Ms. Kersey stated the Board would take action on these two items in public after Executive Session.
· Human Resources Attachment B, Instructional section – Item 21a (upgrade of position for Mr. Young) pulled for Executive Session.

· Human Resources Attachment B, Instructional section – Items 19a & 19b (TASA Incentive Payments) – pulled for Executive Session.
· Human Resources Attachment B, Instructional section – Item 1c (retirement of Ms. Rydberg) – The years of service should be corrected from 15 years to 16 years.
· Human Resources Attachment B, Non-Instructional section – Item 13a (promotion of Ms. Lively-Sallie) – correct the item to show department moving from as TCHS Child Study and department moving to as TCHS Discipline Office.
· Finance/Facilities/Capital Projects Attachment C – pull Item C9 (approval of a resolution for the submission of the district’s budget for 08/09 school year).  Ms. Kersey said this item would be voted on at the February 11 Conference Meeting.

· Finance/Facilities/Capital Projects Attachment C – Items C14 and C15 (Request for Proposal for Professional Auditing Services and RFP Award to Dr. Gonya and Ms. Meltzer) – pulled for Executive Session.
Roll Call was taken on Adoption of the Agenda.  Agenda was adopted by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton
  X 
Marcellus Smith
  X
Nicola Tatum 
absent
Joyce M. Kersey 
  X
PRESENTATIONS TO THE BOARD
Ms. Kersey stated the scheduled presentation on the Early Childhood Facility involves some legal matters and would be discussed in Executive Session.
Mr. Richard Shapiro, Esq. Special Abbott Counsel, gave an update on the new school funding formula in New Jersey.  He spoke about his testimony to the Senate Budget Committee on January 3, which outlines the legal standards previously established by the Supreme Court and the reasons why the school funding bill does not meet those legal standards.  Mr. Shapiro expressed concern about the short timeframe between the introduction of the bill on December 20, 2007 and its narrow passage on January 7, 2008.  He said the bill eliminates all the features of Abbott with the exception of the facilities funding, which is uncertain at the present time because the Governor proposed voter approval of all future bond measures.  He advised that more details will be forthcoming on the Governor’s proposal.
Mr. Shapiro gave a brief history of the Abbott decision and what it legally guarantees in funding for the 31 districts that it covers.  He said that under the new Adequacy Funding formula, the State has guaranteed every district will get at least a two percent increase to take the place of the funding parity that was required under Abbott.  Under the new formula there will no longer be per-pupil funding for Abbott districts.  Also, the supplemental programs and services requirement has been eliminated and replaced by an At Risk weight added to the base amount of funding according to the number of students who quality for free or reduced lunch or who have English Language needs.
Mr. Shapiro said it is unclear how much of the funding will come from State aid and how much from local taxpayers.  He said the State did no study of the capacity of local taxpayers, particularly in Abbott districts, to take on additional tax obligations.  The right of districts to appeal their level of funding has been eliminated by the State; therefore a District with a low tax base will have to cut programs, services and positions if there is not enough State aid forthcoming.  Mr. Shapiro felt the State’s Hold Harmless two percent increase being proposed will not be adequate for Abbott districts to maintain programs and services since fixed costs may increase more than two percent from one year to the next.  The Governor has indicated the State will be going back to court to try and get its approval of the new funding formula.  Mr. Shapiro said there are currently discussions by advocates for the Abbott districts and the Education Law Center to discuss how the court will be approached.
Mr. Shelton stated he read in the newspaper that Trenton would get two percent and Hamilton Township would be getting approximately twelve percent, and he asked if this indicates there are many poor people in Hamilton Township.  Mr. Shapiro answered that it is based on Adequacy Funding.  He said if the State determines a district is spending below its adequate amount to provide a thorough and efficient education for its students, the State will increase its funding to that district.  Mr. Shapiro said this applies to the middle districts that have not gotten increases.  He said the State’s method of calculating the amount of additional funding for these districts is unclear to the other districts.  The amount is capped at twenty percent.  Mr. Shapiro said the new funding law does not require districts to spend their additional funding on at risk students; rather, they may choose to spend it on regular education, gifted and talented, etc.
Dr. Campbell asked if Mr. Shapiro meant that things could change when he stated the Governor signed the bill but there are still challenges.  Mr. Shapiro answered no, what he meant is that the Governor signed the bill but indicated that the State would take it before the Supreme Court.  He said currently there are no challenges that have been filed against the school funding formula.  Dr. Campbell asked if the Supreme Court could overturn the bill and Mr. Shapiro answered it certainly could if the court finds the formula does not meet the standards that have been established.  
Mr. Shelton asked if the Abbott districts will be challenging the bill.  Mr. Shapiro said the Abbott districts are not a party to the Abbott vs. Burke case.  The Education Law Center is a party to the case, and the Abbott districts follow its lead.  He said it is not clear yet if the Education Law Center is going to participate and what the State will do.  The State aid numbers are not available yet.  They are generally released after the Governor’s budget address.  Ms. Kersey asked if the State has indicated when these numbers will be available and Mr. Shapiro said they have not.  He said the urban mayors are understandably very troubled by the new funding formula.
Mr. Calvin Thomas, chairman of the Facilities Advisory Board, gave a presentation on the Trenton Central High School new construction.  He said there has been much discussion about the future of TCHS and there were a lot of reservations regarding demolishing it, so the FAB opened the discussions to the public.  Mr. Thomas said he, along with Mr. Dwayne Mosley and Mr. Everett Collins, gave a slide presentation to highlight the current conditions of the high school.  There was a public meeting at the Central Services Building in October 2007, with two other sessions at the high school in November 2007 to give staff and students a chance to participate in the forum.  Mr. Thomas said there were also two walkthroughs in November 2007 for the public, one on a Saturday morning and another on a Monday evening, so they could see first-hand the conditions that staff and students at TCHS are subject to on a daily basis.  He said the Board received a written report from the FAB in November 2007 which gave a summary of the public, staff and student comments regarding the high school.  
Mr. Thomas said that the FAB, as an advisory board, came to the consensus that there is a need for a new high school.  He said the conditions of the current high school are deplorable by any standard.  Preservation and renovation were discussed at the public forums.  Mr. Thomas said it is time to move forward and give our students a high school that will meet the standard of education that all students in New Jersey should have, one that is conducive to learning.  He said the FAB met with the School Development Authority in December 2007 to move the agenda forward, and it was clear that the SDA cannot use any construction money for preservation.  The money can only be used for construction or renovation.  Mr. Thomas said that if the high school is renovated to meet the QSAC requirements as far as coding, the cost will be astronomical.
Mr. Dwayne Mosley, Director of Abbott Construction, joined Mr. Thomas at the podium.  Ms. Kersey asked him who is going to pay for the proposed work, and Mr. Mosley said it will be SDA.  The work can only be done if SDA pays for it.  Ms. Kersey asked for an estimate of the cost of renovations.  Mr. Mosley said the initial approval for the project was $128 million and when it was put out to public bidding, the sole bidder came in at approximately $143 million in 2004.  At this time, due to increasing costs, the current estimate is well over $200 or $250 million for renovation with the new additions proposed in the Long Range Plan.  In contrast, the estimate for a new high school is in the range of $90 to $100 million.  Mr. Mosley said the SDA has advised him it would not be feasible for them to fund the project as a renovation project.
Ms. Kersey asked what would happen if the Board did not make a decision at this time, and Mr. Mosley answered that the project is currently on a deferred list as the $24 million wing previously voted upon to move forward.  He said if the Board decides to continue to hold the project, costs will continue to escalate and it would further prolong the status of nothing being done to the high school.  Mr. Thomas said the sooner the district makes a decision, in light of the new round of construction dollars coming through from the State, we could possibly get on the list to have a new high school.  The cost would have to be within reason to have a good chance of the work being done.
Ms. Kersey asked how the Historical Society was involved in any of the public meetings, and Mr. Mosley answered that a member did attend one of the meetings but did not stay for long.  He said that he and the Superintendent had prior meetings with members of the Historical Society to discuss the condition of the high school and the estimated cost to do preservation work.  Other than that, there has been little participation from the Historical Society at the FAB meetings or public community meetings.
Ms. Kasabach felt that in order for the Board to make a decision on the future of TCHS, there needs to be detailed information such as a proposal, a schedule, funding, etc.  She asked where the possible sites of a new high school are located.  She asked for the schedule and cost for two new high schools and stated she would like to know where Mayor Palmer stands on the subject.  Ms. Kasabach said there are major issues regarding historic preservation and the environmental effects of demolishing the building.  She felt it is not a good idea to demolish the building.
Ms. Kasabach asked if the FAB had done any research regarding renovations, specifically consulting experts who do this kind of work all the time rather than volunteers on the Historical Society.  She also felt that there was not enough of an effort to involve the Historical Society or the Preservation Committee.  Ms. Kasabach suggested the Board have a special meeting to hear another side of the story from a preservation person.
Mr. Mosley stated the presentations to the public were driven specifically by the need for a new high school.  The current Long Range Plan called for two new facilities and renovations to TCHS.  He said that currently there is no renovation project for the high school that is identified by the SDA.  They are only recognizing the $24 million project for the new wing, and the $128 million/$200 million project has been placed further down a list that does not exist at this point.  He said our goal in this particular case was to identify the need for a new high school facility and that it was never presented to the public that the district was looking towards demolishing the existing high school.
Mr. Mosley said the numbers he provided earlier were prepared by professionals hired by the SDA and that the district does not have the funding source or the professionals on staff to provide the type of estimates to show the cost of new construction and doing renovations.  He said there are many considerations with renovating a building such as asbestos and monitoring conditions and that the goal of the meetings was to give the public an idea of what is involved.  
Mr. Mosley said notices on the public meetings were sent to entities throughout the City, including City officials, State agencies, the general public and community organizations.  Notices were also sent home to parents with the students.  He said that the majority of the participants at the FAB meetings were school staff with perhaps only 10 members of the general public in attendance.  For the meeting at TCHS, only 5 members of the public attended.  At the Saturday and Monday meetings, Mr. Mosley believed only 8 people showed up on Saturday and only 2 people showed up on Monday.  Ms. Kasabach maintained her belief that more could have been done on the part of the District to involve the community in the process.
Ms. Kersey commended Mr. Mosley for all the work he has done on the TCHS issue, and she observed that Mr. Thomas played a major role in reaching out to the community.  Ms. Kersey recalled the group who came out to a Board meeting about a year ago to comment on the high school.  She said they are not users of the school but rather individuals who live outside the District and do not pay taxes here.  Ms. Kersey felt the District did an excellent job of reaching out to the stakeholders and it worked for those individuals who were really interested in the issue.  She said that people who are complaining in the background really cannot be counted in the process.  Ms. Kersey said the District is faced with a lack of money to do any preservation and that it is the responsibility of the Board and the District to ensure we have adequate classrooms up to QSAC standards so the students have an environment in which to be healthy and learn.  She said the District presently does not have that, and if the Board does not start moving on the other projects on the schedule, the students will be left behind.  
Mr. Shelton said that when the issue was discussed in the past, the people who came out and spoke in favor of preservation were mostly not residents of the District.  He said the State also did not want to renovate the high school but wanted to tear it down.  He believed the District had $124 million at that time and the project was put out to bid.  Mr. Shelton said only one contractor submitted a bid, which was approximately $140 million.  Since only one bid was received and the cost increased, the State stopped the renovation and the District ended up with only $24 million to build a new wing.  Mr. Shelton felt it would have been a waste to build the new wing when there were so many other deficiencies to be addressed, such as the condition of the lavatories and locker rooms.  He said it would be nice to renovate the existing building and keep it standing but that it would be cost prohibitive to do so.  
Superintendent Lofton said that at no time in any of the conversations was it stated that the District was going to tear down the high school.  He said that was a rumor and wanted it to be clear that we said we wanted a new high school.  The original idea from the State was renovating the old high school and attaching a couple new wings.  A subsequent conversation was about building a new high school and attaching a part of the old one.  Mr. Lofton said that if someone was not part of these many conversations and did not read the minutes of the meetings, that person could have missed a lot of the discussion.  He expressed concern that the adults are still discussing preservation/renovation versus building a new high school, and he said he would put a proposal and a resolution to the Board for a vote.  He said as far as he is concerned the conversation is over.
Ms. Kasabach said a majority of the people who are involved with the preservation efforts in Trenton live in Trenton.  She said she did read the minutes from the FAB meetings and said there were quite a few people who felt it was worth saving the building.  Ms. Kasabach said if the high school was in a suburban district it would never be knocked down.  She felt it is a major asset to the City and that more discussion should take place at a special meeting of the Board before a final decision is made.  
Mr. Smith said that to not act is a decision.  He said the Board has reached a point where  the District will have no school because the Board failed to act and make a decision, or we will have no school because we continue to discuss it until the money disappears.   Mr. Smith said that in his experience, State money disappears very quickly and the districts that took action right away are the ones with new schools now.  He expressed concern that the issue will be “talked to death” until everyone is satisfied, at which time there will be no funding available.  The SDA has advised that the District must act by the end of the month of January to have a plan so that we have a hope of getting on the list for construction, and it could be four to five years before the opportunity comes again.
Dr. Campbell said the Board must consider what is best for the students.  She suggested bringing in some students from TCHS to talk about their vision for a school that would excite them about going to school every day.
Ms. Kasabach wanted to request a special meeting of the Board to educate themselves about the other side of the conversation in order to act quickly, and she suggested it be held the following week so the Board has appropriate balanced information to take a vote on January 28.  Ms. Kersey asked if Ms. Kasabach’s request was in the form of a motion and she replied that it was.  Ms. Kersey asked for a second, which was made by Mr. Shelton.  
Mr. Lofton stated he did not know what was meant by hearing the other side.  He said it might mean hiring a company or individual to come in and make a presentation and he wasn’t sure this could be arranged in a week.  He asked for clarity before the Board begins the voting process and observed that Mr. Mosley did mention that the SDA had someone paid by them who looked at the building for those purposes.  Ms. Kersey asked if there is a report from the SDA and Mr. Mosley said there is no formal report issued.  He said that Clarke Caton Hintz is the architect of record for the project and that all documentation and estimates have come through their office.  Ms. Kasabach said this is the group that could come in and do the presentation.  Ms. Kersey said if there is a report available, the Board should look at that.  Ms. Kasabach said the presentation should be made so other people besides the Board could hear it.
Mr. Shelton asked Mr. Mosley for confirmation that the Board previously voted to renovate the building and he answered yes.  Mr. Shelton observed that the State then took away the money.  He said as far as he is concerned the State has already said no to the project.  Ms. Kasabach said it should be called renovation rather than preservation.  Mr. Mosley said the plan currently on the table, approved by the Department of Education, states that 395,000 square feet is to be renovated and rehabilitated to the standards that were put in the document.  There would also be a new addition of a gymnasium and a new addition of a 32-classroom wing to be placed on the school.  He said the State is now coming back and proposing the District explore the possibility of building a new school with the understanding that the numbers are no longer feasible based on their budget or funding.
Mr. Sumners said as a point of order, there was a question on the motion and the discussion has diverted from that to go back to the original conversation.  
Motioned by Ms. Kasabach and seconded by Mr. Shelton to request a special meeting of the Board to educate themselves about the other side of the conversation in order to act quickly, and she suggested it be held the following week so the Board has appropriate balanced information to take a vote on January 28.  A roll call was taken with all Board Members present voting in favor – motion passed.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton
  X 
Marcellus Smith
  X

Nicola Tatum 
absent

Joyce M. Kersey 
  X

Mr. Smith made a suggestion that Ms. Kasabach, Ms. Kersey and perhaps someone from the Facilities group determine what is to happen and who is to be at the special meeting, so that after the meeting a decision can be made.  He observed that if the motion currently on the Agenda for Board action on January 28th is defeated because of new information learned in the special meeting, there is no time remaining to come up with another motion and another school.  Mr. Smith expressed his concern that this would mean a motion not to build the new school would in effect be a motion to build no school.  He felt the Board should have a back-up plan to ensure that a school will be built.  Ms. Kersey said her interpretation is that the move to construct the new schools is separate from the other issue.  She said all the Board is being asked to do on January 28th is to move the new construction forward.  She said there is no need to rush the decision on restoring the current TCHS.
Ms. Kersey asked the Board for suggested dates to hold the special meeting.  Ms. Kasabach replied January 22nd or January 24th.  The date of January 22nd at 5:30 p.m. was decided upon by a consensus of the Board.  Mr. Lofton maintained his concern about the meeting taking place after there have already been Board representatives in attendance at previous SDA meetings and committee meetings.  He felt this negates all the prior work done, along with time invested, by the committee members.  Mr. Mosley stated he would contact SDA to send a representative to the special meeting in addition to inviting Clarke Caton Hintz.  
Dr. David Weathington, Assistant Superintendent for Student Services, gave a presentation on Program Assessment/Special Education (Case Management & IEPs).  He stated that in 1999 the District was designated a high risk district with 177 areas having a Plan of Correction for Special Education, and now there are approximately seven areas of concern due to the commitment and dedication of the staff in the Office of Special Education.  Dr. Weathington introduced Ms. Barbara Tucker, Assistant Director for the Office of Special Education, who discussed the self-assessment (handout attached).  There are nine areas of self-assessment on which the District focused in the second round of the monitoring process:
1. Transition – this area focused on indicators of graduation rate, dropout rate, transition service needs and transition outcomes.  This was one of the three areas in which the District was able to demonstrate 100% compliance with the indicators.  Ms. Tucker said however, since the State DOE has determined that since the District’s graduation rate is less than the State target of 84% and the District’s dropout rate of 15% exceeds the State’s target rate of less than 3.4%, the DOE requires us to develop an improvement plan to address that area. 
2. State Assessment – this area focused on the participation and performance of special needs students.  The DOE has designated Trenton as a District In Need of Improvement, which requires the District to develop an improvement plan to address this area.  Ms. Tucker stated any improvement plans developed will be linked to QSAC Indicators.
3. Discipline – this area focused on discrepancies in the rate of students suspended for more than 10 days, and discrepancies in the suspension rate for students in specific racial or ethnic groups.  Districts with significant discrepancies in their suspension rate have already been identified by the DOE and they have been targeted for special review.  Trenton is not one of those districts.
4. Least Restrictive – this area focused on the number of students placed outside the District in separate or private settings.  Educating students with disabilities in the least restrictive environment is a federal monitoring priority.  Ms. Tucker said that in terms of the 50 States, New Jersey ranks 50 out of 50.  She said we place the most children in out of district private settings than any other State and it must become a priority for this District.  
5. Parental Involvement – this area focused on the extent of involvement and the satisfaction of parents in being able to make decisions regarding the education of their children with disabilities.  In this area the District was able to demonstrate 100% compliance with all indicators in this section.
6. Disproportionality – this is one of the new sections added by the Federal government.  Disproportionality is defined as when students from a particular racial or ethnic group are identified at a greater rate than all other racial or ethnic groups.  In this District we have an over-representation of minorities being referred to special education.  
7. Evaluations/Reevaluations; 8.  IEP; and 9.  Programs and Services – these three sections of the self-assessment focused on compliance in the delivery of programs and services.  Programs and Services is the third area which demonstrates 100% compliance in all indicators.
A copy of the complete Special Education Self-Assessment Document is available in the Board Secretary Office.  
Dr. Weathington discussed the School Counselors Quarterly Report on Sherman Avenue (handout attached).

SUPERINTENDENT’S REMARKS
Mr. Lofton said he was advised by the media today that the Daylight/Twilight staff and students were planning a rally at City Hall on January 15 at noon.  He said the flyer for the rally referred to several unfounded rumors, with the only truth being the change in leadership at the high school.  He said his purpose is not to close the school but to fix the deficiencies in all the areas in order for the District to be accountable to the State for compliance.  He acknowledged the positive results that have been accomplished and has assured staff and students in meetings that, as we move forward, we are simply doing what the State requires.  
Mr. Lofton stated that the District is immersed in its budget review and preparation for the 2008/2009 Budget.  He said Administration is anticipating serious reductions in the system, which will harm the programs we tried to start and impede some of the progress that has been made.  Mr. Lofton expressed his observations on the budget process in New Jersey and funding of Abbott districts, giving his perspective as someone new to Trenton and the State.  He hoped the District would be supportive and fight to get back the funding due the Trenton Public Schools and the students.
Mr. Lofton said the Liberty Science Center has invited the community to visit the Science Center at no cost on January 23.  This information will be posted on the District website.

Mr. Lofton reported that 26 students returned from New Orleans on January 13.  These students helped support the restoration of the home of a family affected by Hurricane Katrina, through a program sponsored by Habitat for Humanity.  He would like to have these students come to the next Board meeting to discuss this valuable experience in their lives, and he asked people to attend a dinner hosted by the students on January 25 at the TCHS Community Room. The funds raised at the dinner will go towards defraying the cost of the trip.
BOARD MEMBER COMMENTS
None at this time.
DISCUSSION ON BOARD COMMITTEE REPORTS
A. Building & Grounds – Mr. Alex Brown – 12/12/07

B. Curriculum – Dr. Lucy Guzman – 12/12/07

C. Human Resources – Joyce Kersey – 12/20/07

D. Policy – Joyce Kersey – 12/6/07
No comments or questions at this time on the Board Committee Reports.
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

December 3, 2007 Board Conference and Executive Session


December 17, 2007 Board Regular and Executive Session 
No comments or questions on Board Meeting Minutes at this time.
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A
Dr. Guzman wished to clarify Items A5 and A6, which are resolutions authorizing the submission of the Trenton Public School District Two-Year Instructional Priority Plan and the Two-Year Professional Learning Plan for 2008-2010 to the State DOE.  She said the plans are currently being written up and Board Members will receive copies prior to the January 28 Regular Board Meeting.
Human Resources – Attachment B
Ms. Kasabach called the Board’s attention to Item 18a in the Non-Instructional Agenda, Custodial Perfect Attendance Recognition.  She expressed her support of the incentive and asked if it is done across the District.  It was answered that this payment is part of the Custodians Contract.
Finance/Facilities/Capital Projects – Attachment C
Ms. Kasabach called the Board’s attention to Item C16, approval to deny an RFP Award for proposals from organizations to provide assistance in establishing a male academy program.  She asked where the award was advertised and observed that many of the organizations were local, and she wondered if the area of advertisement could be broadened to reach more applicants.  Dr. Weathington answered that the proposals submitted did not meet the criteria.  He said it will be reposted and the District will have the male academy in place.  Ms. Kasabach asked if this is on the website and Dr. Weathington answered yes.  He said a lot of facilities are interested in this program and have inquired about it.
Student Services – Attachment D
Ms. Kasabach questioned Item D7, a revised resolution of the class size waiver.  Dr. Weathington stated when the letter was written to the DOE, it showed the wrong code citation.  The reason for the revised resolution is only to correct that code.  

REPORT OF THE TREASURER TO THE BOARD
OF EDUCATION, DISTRICT OF TRENTON

· November 30, 2007 Report
Ms. Kersey stated that the Board has been asked to take action on this item.  She asked for a motion to approve the report, which is Attachment C-20 in the Agenda.
Motion by Ms. Kasabach, seconded by Mr. Luna to approve the report.  With six (6) “yes” votes and one (1) abstention the motion passed.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent
L. Diane Campbell




        X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum

absent 

Joyce M. Kersey
  X
POLICY:  First Reading
5125
Pupil Records (revised)

Pupil Records Regulation (new)

5133
School Uniform Policy (new)   PULLED
5146
Prohibiting Harassment, Intimidation and Bullying (revised)

1240
School Volunteers (revised)

7550
School and Facility Names (revised)
Ms. Kersey asked for a motion to approve the Policies listed for first reading.  Motioned by Dr. Campbell, seconded by Mr. Luna to approve the Policies listed for first reading.  Ms. Kersey asked for Board questions. 
Ms. Kasabach questioned why there are no timeframes indicated in the Regulation regarding Pupil Records when there are timeframes in Policy 5125 regarding Pupil Records.  Ms. Larmore answered that the Policy has been revised to make it conform to the requirements of the Administrative Code.  The time periods are required by the Administrative Code.
Dr. Campbell had a question on Policy 5146 – Prohibiting Harassment, Intimidation and Bullying.  She asked if the Policy includes the process a student would follow to report if he/she feels he/she is being harassed. Dr. Campbell said she did not see any language to that effect in the Policy.  Ms. Larmore answered that there is a pupil grievance procedure currently in existence in the 5000 series.  If a student has a particular issue with bullying or harassment, they have a grievance procedure and there is a process in place.  The Policy makes reference to this procedure.  Ms. Larmore said Policy 5146 describes electronic communication as a form of bullying or harassment.  
Mr. Shelton asked about Policy 1240 – School Volunteers and the statement “Criminal history background checks may be required of unpaid volunteers.”  He said he thought any volunteer who came in contact with students had to have a background check.  Ms. Larmore said if a volunteer has contact with students they will be required to undergo a complete criminal history background check as stated in the Policy.  The District will assume the cost for this.
Mr. Lofton called the Board’s attention to the section in Policy 5133 – School Uniform Policy – entitled Assistance for Economically Disadvantaged Students.  He asked if lunch forms could be used as the form to have parents request economic assistance.  Dr. Weathington answered we could, but there are many possible scenarios.  He said if a parent feels they cannot afford it, we have to supply the uniform or the funds for it.  This is the case whether or not the parent fills out a form.  Mr. Lofton asked how we have proof that the parent needs the assistance.  Dr. Weathington answered the parents do not actually have to fill out the form.  He said when the District first formulated this process it was thought that we would use the lunch form, but then we found out in terms of regulation that if a parent claims economic need, the District would probably lose in court.  Dr. Weathington said this is a process that must be worked out and at this point if a parent asks, the District must provide the uniform or the funds.
Mr. Lofton also asked about the mention of a specific community organization in the last paragraph of Policy 5133 and said we should be cautious about mentioning an organization that may not exist at some point in the future.  He suggested just using the word “organizations” rather than naming a specific one.  
Mr. Lofton said in Jersey City and Elizabeth, those districts paid for those families who did not have the funds for uniforms.  He asked if the Trenton District has any money that can be allocated for these families so we do not have to depend on outside organizations.  Dr. Weathington said we do not have a choice because it is the law and code.  He said we have been working with various organizations which have stated verbally that they are willing to donate funds towards this; but if they don’t come through, each school must set aside funds for this purpose.  Mr. Shelton asked who provides the funds, and Mr. Lofton answered the State does through the schools, which would have a budget for that particular program.  Dr. Weathington said this funding is from the District’s general account.  He said the schools could also use their student activity account but the District cannot designate the funding for that particular area.  He said the code does not state how to accomplish this and it is up to the discretion of the District.  
Mr. Shelton asked is there is an income limit that is used to determine which families can and cannot afford to buy uniforms.  Mr. Lofton said he would like the Board to be secure about the research Administration did to ensure that only families who truly need assistance will be the ones to receive it.  Ms. Kersey felt the Policy should be withheld for changes and Mr. Lofton asked Dr. Weathington if he could make it clear to the Board what the criteria will be.  Dr. Weathington said we could use the lunch form as the standard if that is what the Board would like done, but he was concerned about exceptions such as a middle-income family which does not meet the criteria of a lunch form but truly cannot afford uniforms.  He believed that other districts look at the issue on a case by case basis and he felt that should be the standard in Trenton.  He suggested a uniform policy committee which would evaluate each case and make a determination.
Dr. Weathington expressed concern that the Policy be approved in a timely manner so parents can be informed.  Ms. Kersey said the Board still is not comfortable with the question of economic need and asked Dr. Weathington to have an answer at the January 28 Regular Meeting.  She said the Policy would need to be revised for a first reading on January 28 with a second reading in February.  Dr. Weathington agreed to this.
Mr. Shelton asked about the Waivers section of the Policy and asked what would happen if a parent stated they just did not want their child wearing a uniform.  Ms. Kersey said parents have this right and cannot be forced to comply.  She said that the second sentence of paragraph one in the Waivers section covers this situation.  Ms. Larmore stated that the first sentence of the same paragraph also covers this situation.
Motioned by Dr. Campbell and seconded by Mr. Luna that Policy 5133 get Pulled.  Motion for a Roll Call on the remaining Policies as a First Reading.  First Reading approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
absent
Joyce M. Kersey
  X
Ms. Kersey reminded the Board that action is being requested on Items 10a and 12b in the Human Resources Instructional Agenda, Attachment B.  
Motioned by Dr. Guzman and seconded by Mr. Smith to approve the appointments of Mi’esha Brown to the position of Social Worker in the Central Services Building and Sylvia Raines from Substitute Teacher, District-wide to the position of Bilingual Elementary Teacher at Robbins Elementary School.  The appointments were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
absent

L. Diane Campbell
  X
Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

Joyce M. Kersey
  X
The meeting was adjourned to Executive Session.  Ms. Kersey stated the Board would come back into Public Session to vote on matters that were to be discussed in Executive Session.  
ADJOURN  9:10 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board President Kersey led the debriefing.
EXECUTIVE SESSION  9:35 p.m.
Open Public Meeting convened at 10:00 p.m.
In the Matter of the Tenure Charges Against Charlotte Robinson,

     


School District of the City of Trenton, Mercer County


OAL Docket No. EDU 8170-07 / Agency Docket No. 242-8/07


Motion by Dr. Campbell, seconded by Mr. Luna to accept the Proposed Settlement Agreement.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
 absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

  X



Donald O. Shelton
  X 
Marcellus Smith
  X

Nicola Tatum

  absent

Joyce M. Kersey
  X

Trenton Board of Education-and-Trenton Administrators & Supervisors



Association (William Young)







PERC Docket No. C0-2008-046

Motion by Dr. Guzman, seconded by Ms. Kasabach to approve the appointment of Mr. Young to the Coordinator B position effective July 1, 2007.  This item is on the Human Resources agenda for January.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
 absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

  X



Donald O. Shelton
  X 
Marcellus Smith
  X

Nicola Tatum

  absent

Joyce M. Kersey
  X

Miguel Martinez, Demotion/Suspension

Motion by Mr. Luna, seconded by Mr. Smith to accept the Settlement Agreement to demotion effective 1/15/08 and suspension for 3 days without pay effective 1/29/08. This item is on the Human Resources Agenda for January.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
 absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

  X



Donald O. Shelton
  X 
Marcellus Smith
  X

Nicola Tatum

  absent

Joyce M. Kersey
  X


Stanley Stroman – Leave Status

Motion by Dr. Guzman, to approve Option 3, it was rescinded by Dr. Guzman and changed to Option 2.  Motion by Dr. Guzman, seconded by Mr. Smith to approve giving Mr. Stroman Option 2 (B days) 18A:30-6, prolonged absence beyond sick leave period.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
 absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

  X



Donald O. Shelton
  X 
Marcellus Smith
  X

Nicola Tatum

  absent

Joyce M. Kersey
  X

Motion by Mr. Smith, seconded by Mr. Luna to accept the Superintendents Goals for 2007-2008 that reads: 1)  Goals for the 07-08 assessment of NJQSAC compliance and completion of plans for AYP, NJ State Assessments of Skills, SRA, Graduation Rate, Dropout, Special Education, and Gifted and Talented.  2)  Goals for 08-09 assessment of NJQSAC compliance and completion of plans for a 20% increase of AYP, 20% increase of NJ State Assessment of Skills, and 20% increase in the Graduation Rate.  Also working towards compliance and completion we will have a 20% decrease in SRA, 20% decrease in the Dropout Rate, and 20% in Special Education.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
 absent

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

  X



Donald O. Shelton
  X 
Marcellus Smith
  X

Nicola Tatum

  absent

Joyce M. Kersey
  X
Motion for the meeting to adjourn at 10:30 p.m.

Respectfully submitted
Patricia McNeal-Rhoden

Patricia McNeal-Rhoden

Assistant Board Secretary
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