TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING 

Monday – January 28, 2008 - 7:00 P.M. 
MINUTES


Convened at 7:10 P.M.
Call to Order

Joyce M. Kersey, President, called the meeting to order at 7:10 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman
Lisa M. Kasabach

Harry Luna

Donald O. Shelton
Marcellus Smith
Joyce M. Kersey
Excused Absent:
Nicola Tatum 
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
Board President Kersey advised Board Members to pull the following items from the Curriculum Agenda, Attachment A:
· Item A5 – Approval of a Resolution authorizing the submission of the Trenton Public School District Two-Year Instructional Priority Plan 2008-2010 to the NJ Department of Education.
· Item A6 – Approval of a Resolution authorizing the submission of the Trenton Public School District Professional Learning Plan 2008-2009 to the New Jersey Department of Education.
Motioned by Dr. Campbell and seconded by Dr. Guzman to adopt the agenda, pulling A5 and A6.  The adopted agenda includes a revised agenda from January 14, 2008.  Ms. Kasabach asked for clarification on Item C-10 in the Finance Agenda, a resolution relating to a need for high school facilities and amending the Long Range Facility Plan.  She wanted to be clear that the revised resolution which the Board received this evening (copy attached) would be included in the agenda, and Ms. Kersey answered it would.  A copy of the revised resolution was also provided for the public at the meeting.  The agenda was adopted with 7 (seven) YES votes and 1 (one) NO vote.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach


  X
Harry Luna

  X
Donald O. Shelton 
  X
Marcellus Smith
  X
Nicola Tatum 
absent
Joyce M. Kersey 
  X
PUBLIC PARTICIPATION

Since there were more than 50 people who signed up to address the Board, President Kersey stated the time limit per person would be three minutes rather than the usual five minutes.
Mr. Kanif Aaron, a student at Daylight/Twilight, spoke on behalf of the Principal and how much he helped him to reach graduation from high school.  He said the school (Daylight/Twilight) was a better environment for him than the regular high school.
Mr. Robert Pawson, teacher at Daylight/Twilight, stated that his students are focused and want to learn.  He said the school should continue to offer the same opportunities in the future that it has in the past, and he said that if the school is required to change it will not be demonstrating what it actually is.  Mr. Pawson said the State DOE and the City of Trenton expect the District to demonstrate for other schools around the country exactly what Daylight/Twilight is and how the program has been successful in the past as an alternative high school with Option Two.  He also expressed support for the Principal.
Ms. Jamie Malofsky, teacher at Daylight/Twilight, said she was chosen by faculty and staff to represent their concerns and said an injustice was done to the Principal.  She said the students at the school feel safe, secure and well educated there and that the Principal played a major role.
Mr. Lozano, teacher of Science at Daylight/Twilight and Non-Commissioned Officer in the US Army, said the students are quick to learn and have good mutual communication with their teachers.
Ms. Carol Vasquez, student at Daylight/Twilight, expressed her support for the Principal and said he was very caring towards the students.  She gave examples of how he had personally helped her as a student.
Mr. Shaun Parks, student at Daylight/Twilight, said he has been treated fairly and with respect at the school.  He said the Principal helped him and many other students see how important school is and said he should be brought back to Daylight/Twilight.
Ms. Kasai Patterson, student at Daylight/Twilight, expressed support for the Principal and everything he has done to help the students.  She asked what would happen to the students with him gone.
Ms. Iyonna Brown and Mr. Kwayshawn Williams, students at Daylight/Twilight, expressed their support for the Principal and the school.  They felt that hopes would be shattered without the Principal to guide and advise the students and asked what would happen to their futures.
Mr. Frank Weeden stated the latest resolution regarding Trenton Central High School is confusing to the public and questioned whether an honest effort was made to preserve the school.  He felt the Board seems unwilling to pursue the prior commitment to renovate the school.  He said if all stakeholders were included the situation would be much better.
Mr. Shaheed Morris, alumni, commended Superintendent Lofton for the excellent job he has done in his short time here.  He said it is not easy running an urban district.  Mr. Morris said a decision on the fate of Trenton Central High School must be made quickly because the longer the decision is delayed, the more the students must wait for a proper school.  He expressed his opinion that the school needs to be razed and a new one built.  He wished people who are rallying around the building would instead talk about what is happening in the classrooms.  Mr. Morris also commended the Daylight/Twilight program and said the students benefit from it.  He said that if everyone would have the proper focus, test scores would improve and graduation rates would rise.
Ms. Denise Sampson, parent of a Daylight/Twilight student, felt the District is stealing justice from the students at Daylight/Twilight.  She related the story of her daughter who had many difficulties at home and in traditional schools but found help and understanding from the Principal at Daylight/Twilight.  Ms. Sampson said her daughter has graduated and is now a Registered Nurse in Dallas, Texas.  She said the “road to glory” is not paved the same way for every student, and she hoped the District would not deny non-traditional students the help they need to succeed.
Mr. Kevin Williams, citizen and lifetime Trenton resident, said TCHS is important to the history of Trenton and should be preserved and renovated.  He likened it to Central High School of Little Rock, Arkansas in its importance and felt that it would be a way to bring diverse populations of the City together to work on saving TCHS.  
Mr. Chuck Marinnie represented residents of the North Ward and expressed concerns about the contaminated soil at MLK and Jefferson Schools.
Mr. Jenkins, parent and School Leadership Council member who is active at both TCHS and Monument School, stated he has seen no staff attending PTA or PTO meetings on a regular basis.  He also stressed the importance of parental involvement.
Ms. Cynthia Vandenberg, Trenton taxpayer and resident, expressed concern about amending the Long Range Facility Plan.  She worried that all the District projects will go back to the end of the list and have to wait for the State to say it has money again.  She felt the community should be part of the process in the decision-making about TCHS.
Mr. Stephen Doyle, member of the City Planning Board as a design professional, said there are many City professionals who are watching the TCHS process with great concern and primary concentration on the students.  He gave many reasons why he feels the school should be renovated.  Mr. Doyle urged the Board to tour the renovated Princeton High School which was designed by the same architect.
Mr. Andrew Tucker, architect and resident of Trenton, spoke about the environmental perspective plus understanding the historic and intrinsic value of TCHS to the students and community.  He said renovating the building will also help advance the Mayor’s green building initiative.  
Mr. Glenn Modica, Trenton resident and trustee of the Trenton Historical Society, spoke about his concerns if the Board were to approve the resolution regarding TCHS.  He spoke about Executive Order 215 and said it requires that any State agency expending State funds must comply with the regulation and assess project impacts on all natural, man-made, human and economic resources.  He said this regulation would apply to the SDA.  Mr. Modica said Executive Order 215 also requires detailed and rigorous analysis and an explanation of why the renovation of TCHS will not meet the needs of the project, the District or the students.  He said TCHS is eligible for the National Register of Historic Places and that Executive Order 215 requires the District to present a plan that addresses the treatment, disposition or reuse of TCHS.
Ms. Wanda Scott, PTA President at TCHS, congratulated Dr. Alma Salter on taking the position as Assistant Superintendent of Curriculum, Instruction and Assessment.  Ms. Scott said the condition of TCHS is about the students and their future success and ability to compete using the technology of tomorrow.  
Ms. Rae Greene, Speech/Language Specialist in the Special Services department, provided Board Members with a copy of her response to a letter of reprimand.  Ms. Kersey advised Ms. Greene that this is a personnel matter and legally cannot be discussed in public.  She told Ms. Greene that Ms. Patricia Lucas, Assistant Superintendent of Human Resources, would have a sidebar discussion with her.

Ms. Lula Custis had a situation similar to Ms. Greene and also met privately with Ms. Lucas.
Mr. Tom Moore, President of Trenton Education Association, discussed continuity of instruction.  He said when teachers are instructed by members of Administration they follow the instructions, and if they believe their contractual or professional rights have been violated they contact TEA to resolve the issue.  He expressed concern about the practice of various Administrators removing staff from their regular assignments continuously to use them as substitutes, giving the examples of special needs teachers being used to teach non-special needs classes, or using non-tenured teacher specialists as substitutes, not as teachers providing the specials they are supposed to be providing.  Mr. Moore felt moving teachers in this manner is disrupting the continuity of instruction and he asked how Administrators can justify withholding increments or denying tenure when they engage in this practice.  He said he was concerned for the future when tenure and increments will be discussed.
Mr. Roger Stankay, Teacher at TCHS, spoke about the merits of preserving the building and likened it to other historical structures and places in its importance.  
Mr. Emerson Simmons, parent and community activist, spoke about his extensive involvement since 1997 in the facilities of the Trenton School District.  He expressed dismay that again the State has come in and the community is divided on the issue of TCHS.  Mr. Simmons called the Board’s attention to the signs and pictures on the auditorium walls, depicting various school construction projects in Trenton, and he stated that the FAB has been instrumental in working with City Administration to get these projects done.  Mr. Simmons expressed concern that the State has instituted a restrictive set of rules under which the other approved projects in Trenton have not been completed.  He stated the community must work together to fight the State for the money so we can provide for our students.
Ms. Nancy Farris, alumna, discussed the various options that will be available in the future that will draw students away from the traditional high school, such as on-line high schools.  
Ms. Jennifer Leynes, West Ward resident, expressed her concerns regarding the fate of TCHS modernization.  She hoped for an open and collaborative process to explore all the options.
Mr. Paul Mitsis, a Trenton resident and President of Trees for Trenton, spoke about concerns his organization has regarding TCHS, specifically the aesthetic appeal of the school and its historical significance.  
PRESENTATIONS 
Superintendent Lofton stated the presentation on renewals/tenure would be made at the Board Conference Meeting on February 11, 2008.
Ms. Kersey called the Board’s attention to the New Jersey School Boards Association’s Board Self Evaluation forms to fill out.  She asked if there were any questions.  She set a due date of February 11, 2008 for the completed forms to be returned to the Board Secretary’s Office.  Ms. Kersey reminded the Board to be diligent in completing the forms.  She said the NJSBA would compile the results and she planned to have them present their findings at the first meeting in March.
SUPERINTENDENT’S REMARKS
Mr. Lofton commended all the community members who came out to the Board meeting to express their opinions during the Public Participation portion of the meeting.  He said that, just as the public has concerns regarding the construction issue, the District has students that need their support.  He invited their attendance and involvement at meetings in the District to discuss how best to serve the needs of the students.
Mr. Lofton recalled that when he first started in the District 18 months ago, someone advised him he needed to attend a Facilities Advisory Board meeting because there was a major concern regarding MLK and Jefferson Schools.  He said he did not see the number of people at that meeting that he was seeing come to tonight’s meeting to speak about the high school.  Mr. Lofton emphasized that the FAB meetings are the forum for the public to engage with Board Members and staff.  He said the issue of the high school is not new to the DOE and the SDA, that it has been discussed often and flyers have been disseminated on numerous occasions.  Mr. Lofton stated the District would do whatever they could to make sure the meetings are advertised even more widely than they are presently.  He said the notices were published in the local press and extended an invitation for anyone interested to attend.
Mr. Lofton called the public’s attention to the revised resolution C-10 regarding TCHS and the Long Range Facility Plan and asked them to review it.  He said the Board rewrote the resolution to respond to some of the comments made at a previous meeting.  A copy of the resolution was made available at the information table in the rear of the auditorium, and additional copies can be obtained from the Board Secretary’s Office.
Mr. Lofton stated that, as he has said in the past, the District has no intention of closing Daylight/Twilight.  He said there is a definite need for an alternative high school and he was hired by the Board to ensure the District is in compliance with the DOE, and he will continue to address those issues no matter how painful the process is.  Mr. Lofton said part of the process may involve personnel matters which he is not allowed to discuss in an open forum, and this may cause members of the public to draw incorrect conclusions on issues he is working very diligently to rectify.
Mr. Lofton expressed his concern that the issue of TCHS has been dormant for so long and he walked through the building because he wanted to make sure the facility problems there are addressed.  He said the District needs the public’s support and, although the decisions may seem like tough ones, they must be made.  He said he is not here to make everyone in the community happy, he is here to do what is right for the students and he bases his decisions on that.  
Mr. Lofton discussed the high school students who recently traveled to New Orleans to assist in the rebuilding of homes damaged during Hurricane Katrina.  He said the presentation they gave on January 25 to report their experience was fantastic, and he would like to duplicate this type of activity by students.  He would like to start an internship program involving high school seniors and some of the businesses represented by speakers at tonight’s meeting (architectural, design and construction, etc.) to expand on the students’ experiences.  
Mr. Lofton said the recent Family Night at Liberty Science Center was an excellent experience for the students and parents who attended.  He stated that he also recently visited a number of schools that were celebrating Dr. Martin Luther King’s birthday, and one program that was particularly impressive involved a TCHS graduate (Dr. Tiffani Johnson) who graduated from Xavier University in just three years and went on to become a doctor at the age of 23.  Programs such as these present wonderful role models to Trenton students.
In closing, Superintendent Lofton thanked the Board for supporting him and said he would be coming to them with some things to “shake up the City” again.  He said there are going to be some serious transitions and he will be looking for the support of the Board and the community.
BOARD COMMENTS
Ms. Kasabach thanked and commended the people who have attended the recent meetings to voice their opinions on the TCHS construction issue.  She said their voices should be heard and that she is listening.  Ms. Kasabach observed that the revised resolution C-10 calls for Administration and the SDA to work together, and she felt that the community is excluded by this because they are not “at the table”.  She felt they are not considered as stakeholders and she said all the options have not been examined.  Ms. Kasabach felt the District’s focus should be on respect, responsibility and responsiveness.  She said the Board does not have an adequate amount of information to move forward with the decision on TCHS, to which many in the audience agreed.
Mr. Shelton said he feels like “a day late and a dollar short”.  He said he did not see anyone come to Board meetings to speak up when “the State stole our money.”  He said the people who are voicing opposition now should have expressed that to the State when the money was taken away.  He said not enough people came to FAB meetings to get involved in the past and now the group is asking the Board to honor their wishes.  Mr. Shelton said people should get more facts before they come to the Board.
Mr. Shelton felt Daylight/Twilight is using the students.  He said the students do not know what the issue there is about, and he remembered a teacher making the statement at a past Board Meeting “Yes, we do bend the rules.”  Mr. Shelton wondered how much the rules are bent and said the Board does not know.  He asked if this will be another situation like Sherman Avenue where there are students who have graduated but should not have. 
Mr. Shelton lamented that people do not look at the total picture and instead choose to focus on aspects of an issue that will serve their purposes.
Dr. Guzman said she believes there are many stakeholders in Trenton but to her, the ones who have the highest priority are those who have children in the schools.  She said if an individual does not have children attending the public schools, that person cannot judge what is going on because they only see the outside of a building.  She said parents hear children complain of not being able to attend class because the roof is leaking, the bathrooms don’t work, etc.  
Mr. Luna said the Trenton Public Schools must get students ready to compete in a world with new technology.  He said as a graduate of TCHS, he feels some sentimentality for it but the adults must move beyond that if the students are to progress.  He said the most important ingredient missing in Trenton is parent involvement.  
BOARD APPROVAL OF THE CONSENT AGENDA
Meeting Minutes:

December 3, 2007 Board Conference and Executive Session


December 17, 2007 Regular Board and Executive Session 
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B

Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Board Committee Reports:

A. Buildings & Grounds – Alex Brown – 12/12/07
B. Curriculum – Dr. Lucy Guzman – 12/12/207

C. Human Resources – Joyce Kersey – 12/20/07
D. Policy – Joyce Kersey – 12/6/07
Motioned by Mr. Smith and seconded by Mr. Brown to approve the Consent Agenda.  Consent Agenda was approved by a majority vote.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X  except NO on C-10 and D-7, ABSTAIN on Board 




Meeting Minutes from 12/3/07 and 12/17/07
Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
absent

Joyce M. Kersey 
  X

Motioned by Dr. Guzman and seconded by Mr. Smith to adjourn the meeting. All were in favor 0 opposed 0 abstentions.
ADJOURN  9:10 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Member Alex Brown led the debriefing.
Respectfully submitted
Patricia McNeal-Rhoden

Patricia McNeal-Rhoden

Assistant Board Secretary
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