TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING 

Monday – December 17, 2007 - 7:00 P.M. 
MINUTES


Convened at 7:20 P.M.
Call to Order

Joyce M. Kersey, President, called the meeting to order at 7:20 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman
Harry Luna

Donald O. Shelton
Nicola Tatum 
Joyce M. Kersey
Excused Absent:
Lisa M. Kasabach

Marcellus Smith
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption of Agenda
President Kersey called the Board’s attention to the Revised Agenda for December 17, 2007, which reflects actions taken at the December 3, 2007, Board Conference Meeting.  She asked members of the Superintendent’s Cabinet to explain additional changes to the Agenda which were presented to Board Members earlier in the day:

· Curriculum, Instruction & Assessment – Attachment A – Ms. Kathleen Smallwood-Johnson, Special Assistant to the Superintendent, said that Item 6 was pulled at the December 3, 2007, Conference Meeting.  Removing this item from the Agenda resulted in a change in the attachment numbers, necessitating a reprint of the entire Curriculum Agenda. 
· Human Resources – Attachment B – Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, said that the Addendum dated December 17, 2007, lists new items which are additions to the Consent Agenda.
· Finance/Facilities/Capital Projects – Attachment C – Ms. Jayne Howard, Business Administrator/Board Secretary, said that Item C4, a Resolution to accept a donation made to the Athletic Department from DBA Liga Fútbol Ecuatoriana in the amount of $200, reflects a change from the amount of $150 originally shown on the Agenda.  Item C5 was pulled at the December 3, 2007 Conference Meeting as per the minutes from that meeting.  Item C16 was voted on at the December 3, 2007 Conference Meeting and is listed in the Revised Agenda for December 17, 2007.  These adjustments resulted in a change in the attachment numbers, necessitating a reprint of the entire Finance Agenda.
Motioned by Mr. Smith, seconded by Dr. Guzman to adopt the agenda with the stated revisions.  Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
absent
Harry Luna

  X
Donald O. Shelton 
  X
Marcellus Smith
absent
Nicola Tatum 
  X
Joyce M. Kersey 
  X
Ms. Kersey advised Board Members that the following items from the Human Resources Addendum will be pulled and discussed in Executive Session:  Instructional Item 1a, Non-Instructional Items 1a, 2a and 3a.
PUBLIC PARTICIPATION

Mr. Patrick Cifelli, Paraprofessional at Daylight/Twilight high school, asked the Board not to change the policy on Daylight/Twilight.  He stressed the need in the community for a program to meet the needs of at-risk students so they may graduate high school.  Mr. Cifelli expressed his support for the Principal of Daylight/Twilight.
Mr. DeOctavian Weeks, father and business-person, spoke about his personal experience as a student at Daylight/Twilight and how it gave him a second chance to get his education.  He said if the program is taken away, the hope of people in the community will be taken away also.
Ms. Cynthia McGlothen, a 2007 graduate of Daylight/Twilight, stated that the school was very helpful in accommodating her special needs and enabled her to get her education.  She said her son is also a student at the school and that there is a lot of support offered to the students to make sure they succeed.  Ms. McGlothen expressed her support for the Principal and staff at Daylight/Twilight.
Ms. Susan Johnson, administrative secretary at Daylight/Twilight stated she is a graduate of the school and is now an honor student in college and that she is one of many.  She spoke about the positive national media attention Daylight/Twilight has received for its program and success and asked for everyone to work together to make the school even better.
Mr. David Hession, Teacher at Daylight/Twilight, said he moved from Miami for the opportunity to work with the Principal at the school.  He said the school is very successful and that the ultimate responsibility for the school is with the Principal.  Mr. Hession said the District should focus its energies on the students and making Daylight/Twilight even better.
Mr. John Albiez, Teacher at Daylight/Twilight, spoke about the success of the school and all the advantages it offers to non-traditional students.  He said the current situation comes as a surprise to him because the school has always been open to anyone who wants to see what is being done in the classrooms there.  
Ms. Felice Farber, Teacher at Hedgepeth-Williams school, spoke about the memo sent to teachers regarding the State coming into schools, removing supplies and assessing fines for dangerous chemicals.  She expressed her concerns about how this process was done and asked if teachers will be compensated for personal items taken.  
Ms. Diana Riukas, Teacher at Robbins Elementary, also spoke about the process the District took regarding compliance with the NJ Right to Know Law for dangerous chemicals.  She said many teachers had personal items confiscated by the company the District hired to inspect the supplies. She stated that teachers do not have the time or the knowledge to ensure that all supplies comply with the law and asked if it would have been better for the District to contract with an organization to perform this specialized task.  Ms. Riukas also wondered if the supplies taken would be replaced and asked how teachers are to teach without these items.
Mr. Mustapha Muhammad, Executive Director of Atonement Community Improvement Center and a member of the CHANGE Coalition, spoke about an upcoming community bazaar his organization will be sponsoring along with the Mayor’s office and other city and community organizations.  He said this will be an important event to bring communities and schools together to help address some of the many issues facing them.  Mr. Muhammad said his organization has worked in other cities throughout the State and asked for the Board’s support in this endeavor.
SUPERINTENDENT’S REMARKS
Mr. Lofton addressed the Right to Know concerns expressed in the Public Participation and said he immediately responded to any teachers who emailed him on the subject.  He said he advised them that Mr. Everett Collins, Executive Director of Buildings and Grounds, would answer their questions about receiving their supplies back and about labeling of products.  Mr. Lofton asked Mr. Collins to speak about when the schools were informed of this issue and why there was an emergency need to remove these items from the school.

Mr. Collins stated that the District started the Right to Know in June of last year when the individual State inspectors came out to the schools to inspect the Art classrooms, Science classrooms and Custodian supplies.  Mr. Collins said the District was not in compliance and asked the inspecting officer to allow more time so the district could become compliant.  This occurred during the Summer months when teachers were not present, so they did not get the opportunity to ready their classrooms and bring them into compliance.  In September, when the District was still not in compliance, the Right to Know Supervisor from the State came and accompanied Mr. Collins and a member of the teachers’ union to several other schools for random checks.  One problem found was that as new supplies were received, the old ones were not refreshed but were pushed to the back of the shelves.  This occurred over a period of years and the inspector said that the State could not grant any more extensions.  At this time, the State advised that the District would be fined up to $2,500 per offense, per day, and this is what necessitated the emergency removal of the supplies from the classrooms.  Mr. Collins said the products are in a warehouse and he felt it is to the District’s advantage not to bring them back at this point due to the fines that would be levied.  He said supplies should be ordered in a uniform manner and only for items that are really needed.  He said this should help bring the District into compliance.
Mr. Lofton asked Mr. Collins about the notification process because it appeared that there were three or four schools where concerns were expressed.  Mr. Collins answered that the high school, being the largest campus, was the main focus.  He said after TCHS was inspected, the Medical Arts campus, the West campus, Hedgepeth-Williams and Dunn Middle School were all inspected.  The elementary schools were inspected as well because they also have Art classrooms.  Mr. Collins said that Mr. Mel Wyns, Interim Business Administrator/Board Secretary, sent out a memo to Administrators at each school with the understanding that they would meet with their teachers and share that information.  He said the memo stated that Monday, November 26 would be the first day and the inspection would begin at TCHS.  The Science, Art and Shop teachers at TCHS were advised at a meeting before the memo went out as to what would take place.  Mr. Collins said that when the memo came out, it was primarily for teachers at the schools other than TCHS.  He said, to his understanding, the company contracted removed materials from the other schools on Wednesday, November 28.
Mr. Lofton spoke about the concerns regarding Daylight/Twilight and he stated that he has never said the school would be closed.  He said he is a firm believer in the program and would not discontinue it.

Mr. Lofton provided the Board with a copy of a notice from Commissioner Davy of the NJ State Department of Education, which stated the Commissioner was revoking the charter of the Mercer Arts Charter High School effective December 27, 2007.  He said the District has been receiving students back from Mercer Arts over the past four weeks, but the District received a call that the remaining students were not allowed back into the buildings today.  Fourteen parents went to one of the high schools and stated they could not get into the building.  Mr. Lofton said representatives of the DOE called and said they would inform the parents of Trenton’s plan to register the remaining students.  He said he thought, based on that phone call that Administration would have an opportunity to send out notices to parents and have a special meeting for the parents to come in or register.  An emergency meeting will be held on December 18, 2007, at the District offices to formulate an immediate plan to receive these students from Mercer Arts.  The plan will include the assignments and schedules for the students, plus staffing needs based upon the number of students returning.  There are conflicting reports as to how many students the District can expect to return.
Mr. Lofton said that if Governor Corzine’s new school funding formula passes the Legislature, Trenton can expect to receive an increase of two percent.  He said this will have a major impact on our funding because our fixed costs increase on a regular basis, including oil, contracted salaries, retro pay, etc;  another factor is mid-year staffing changes and mid-year enrollment increases plus there is also a new Daylight/Twilight facility set to open, but the State’s new budget will not fund items needed at new facilities, such as furniture; in addition, these costs cannot be funded with an increase in property tax as they would be in the suburbs.  Mr. Lofton stated that all these factors mean a two percent increase in State funding will be like a 2.5% decrease for Trenton Public Schools.  He asked members of the public to speak to their Legislators so the funding process can be slowed down and reconsidered.  
Mr. Lofton asked Mr. Dwayne Mosley, Director of Abbott Construction, to give a brief update on the MLK/Jefferson site.  Mr. Mosley stated that the demolition contractor is currently working in the existing Jefferson school facility to conduct asbestos abatement and small demolition.  This will ensure all proper utility cutoffs and that other materials are removed from the builking before the major demolition begins.  The demolition of the building will occur over the next month, with the building being totally razed by the end of January.  Mr. Mosley said the School Development Authority (SDA) has issued a $35 million bond to construct the new MLK facility.  The construction schedule indicates that the contractor will be mobilizing on the site by mid-January, with the actual excavation of the site and new soil being brought in by the end of January.  A notice has been prepared and mailed to the surrounding area by the SDA.  Mr. Mosley believed this was mailed within a two-block radius of the site, plus to other organizations upon request.  The construction is slated for completion in early 2010.
Mr. Brown said the Buildings and Grounds Committee discussed at their last meeting the new MLK site and the possibility of the District hiring a field supervisor who would be on-site every day, reporting back to the District.  Mr. Brown said the Committee feels it is important that the District not get into the same problem that we had with the people who were supposed to be overseeing the project previously, and that the District deserves to have someone monitoring the quality of the materials, maintaining the construction schedule, etc.  
PRESENTATIONS
Ms. Jayne Howard gave a presentation on Budget Development and its focus on student achievement.  She said the proposed two percent in State funding is a challenge and that budget guidance from the State has not come out yet.  However, the Budget is still due on February 15, 2008, so the District must move forward based on the proposed two percent.  A handout (attached) was provided to Board Members.
Mr. Brown asked the Superintendent if the District’s strategy is to apply for additional State funds and Mr. Lofton said yes.  Mr. Brown said he would like to see the District get some insight before starting this process, such as how other districts have done this in the past and how successful it has been for them.  Mr. Lofton said that Mr. Shapiro, District Abbott Counsel, would be a good resource for this since he has experience in helping other Abbott Districts in the budget process.
Dr. Guzman asked if there is a sense of how the State will respond to a request for additional funding, whether they will scrutinize everything in the budget.  Ms. Howard answered that since we were in the Hold Harmless phase, the State gave us additional equity aid to bring us up to the two percent.  She said in order for the District to receive additional funding, documentation and information must be in order, including audits and QSAC, because as of now the State believes we receive enough funding to provide an efficient and thorough program for our children.
Dr. Campbell asked where the Strategic Plan fits in with the Budget and Ms. Howard said that for the Principals, this information correlates with the professional learning initiative.  From a fiscal standpoint, this includes ensuring that Principals are trained in Purchasing, that we are monitoring their accounts, that documentation is in order and that there is position control.  Ms. Howard said that once the budget process is finished with QSAC and with our final audit, the documentation will be fulfilled because she is making sure throughout the budget process that the District is addressing the QSAC findings.
Mr. Luna said that Ms. Howard’s plan to publish a yearly Budget Newsletter is a great idea because it will make the process transparent for the public, parents and stakeholders to see where the money is spent.  He said this will help the District better its communications with the community.
Ms. Tatum asked for clarification on how individual schools will be allocated funds, and Ms. Howard answered it will be the same amount per student. This takes into consideration the varying populations of the different schools.  For the CAPA schools and those designated as In Need of Improvement, Mr. Lofton will work with them to provide additional resources.

The QSAC updates on Professional Development and Curriculum and Instruction were combined into one presentation.  Dr. Nira Taru spoke about Professional Learning and the District’s plans for the 2007-2008 and 2008-2009 school years (handout attached).  
Mr. Shelton asked if the planned Professional Learning was going to cost extra money.  Mr. Lofton answered that he feels there are qualified people within the District who can provide these services and there is no need to use outside consultants.  He said the schools will begin to incorporate common planning time during the school day to support some of the planned initiatives.  Mr. Lofton said that at some point there will have to be some after school training programs but staff will do what they can during the school day.
Mr. Luna asked who will be taking part in the Professional Development committees and Dr. Taru answered that the members of the committee are teachers, administrators, coaches and everyone who has a stake in student learning.  She said the State requirements are to have two teachers for every administrator on the committee.
Mr. Shelton asked if this will become part of the teachers’ evaluation and Mr. Lofton answered that the Professional Development is not part of the evaluation but the expectations in the classroom will be.  
Ms. Tatum asked how frequently the Professional Learning Team will meet and Dr. Taru answered the group of 23 members meet once per month.  In addition, there are sub-groups that have specific topics and they may meet more often than the full committee.

Ms. Cheryl Heath, Director of Technology, spoke about the Instructional Tool Kit that was presented to the principals and teachers for the current school year.  A handout was provided (attached).

Mr. Brown recommended that the Board get an opportunity to see the Looking for Learning quarterly monitoring reports the Area Assistant Superintendents will be doing.  Ms. Heath and Mr. Lofton said yes.

Dr. Guzman asked about the technology project that students will be required to do and wanted to know if it would be done in school or outside, because some students may not have the technological support at home.  Ms. Heath answered that the project would be completed in school, and the classroom teacher or the computer teacher will assist the student.  The expectation is that every student at every grade level is completing a technology project.
BOARD ACTION ON STRATEGIC PLAN
Mr. Lofton said that the Board had asked him to include the KPMG audit in the financial area, and this has been done.  This is the only addition he had presented once before to the Board.  There were no questions from the Board, and Ms. Kersey asked for a motion to approve the Strategic Plan.
Motioned by Dr. Campbell, seconded by Mr. Luna to approve the Strategic Plan as presented.  Strategic Plan was approved by all Board Members present. 

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
absent
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
absent
Nicola Tatum 
  X
Joyce M. Kersey
  X
BOARD COMMENTS
Dr. Campbell said, after listening to the presentations and approving the Strategic Plan, she feels the District and the Board are getting ready to move in a positive direction.  She commended everyone who gave a presentation.  Dr. Campbell said it is good that people in the community are speaking out and caring about what is happening, such as the Daylight/Twilight supporters who addressed the Board earlier.
Mr. Shelton spoke about the situation involving Daylight/Twilight, and he said it seems that the Board is getting blamed for what has taken place and people feel the Board is going to be able to fix the problems the State says exist.  He said the State is the one who came in and looked at the school and that Board Members take the information given them by Administration.  Mr. Shelton said that Mr. Lofton can say he is not going to close the school, but it is the State’s directive in the long run.  He said he got the impression that the supporters of the school left the meeting thinking there were no problems.  Mr. Shelton said there are serious problems at the school but he is not at liberty to talk about them.  He said that if the District does not face up to the problems and fix them, the State will get involved in the future.  He likened the handling of the situation to what was done with Sherman Avenue.  Mr. Shelton said the Board many times does not have any more information than the public until accusations surface.
Ms. Kersey said the Board has a responsibility to see that we are operating within the statute of the law and felt that the community would agree with this.  She said that what is printed in the newspaper is not 100% of the story because they are getting their information from people who do not have all the facts.  Ms. Kersey said the public needs to take an interest in all the programs the educational system offers the community and not wait until there is a problem.  She felt there should be people making observations and making sure rules are being followed, and she said people should get the whole story before coming out and addressing the Board about problems.
Ms. Kersey said the Board needs to make a decision relative to Paperless Board Meetings.  She said two companies had presented on this – New Jersey School Boards Association and Intercom Network – and the Board discovered that Intercom Network does not have their system in any of the schools in New Jersey.  Based on that, Ms. Kersey said she does not think the Board wants to enter into an agreement with a system they cannot see operated within a district.  She said NJSBA has one system operating in Randolph, New Jersey.

Ms. Kersey said she was told by the Assistant Board Secretary in Randolph that they enjoy having the system, although the inquiry was initiated by the Business Office there and not the Board.  She said most of the work was in the upload.  Two people in the district worked two full days to get things uploaded, trying to do it as materials became available.  Board Members and Administration have laptops to view the information, but paper copies must still be made for the public.
Ms. Kersey asked for Board comments on Paperless Board Meetings and Dr. Campbell said it seemed like it was very costly.  She said a comparison of costs should be made.  Dr. Campbell asked if the Board’s decision could be delayed since the District is currently in an uncertain budget situation.
Dr. Guzman said the NJSBA service was considerably less expensive than the one from Intercom Network.  She said she is in favor of taking a closer look at the one from NJSBA.  She said there is too much paper and she would like to see some of the things sent to the Board delivered via email or internet rather than hard copy.
Ms. Kersey stated she would like to take care of making a decision on Paperless Board Meetings before moving forward with investigating the extent to which the Board wants to reduce the amount of paper it receives.  A discussion ensued on how to proceed and Mr. Brown stated he would make a motion to table the discussion until such time as the Board is better able to judge the budget situation, as well as the technology and cost.  Ms. Kersey asked for a second, which was made by Dr. Campbell.  Ms. Kersey asked if there were any Board comments on the motion, and Dr. Guzman stated she was told by the Assistant Board Secretary that the system by NJSBA costs approximately $3,000 a month.  
A vote was taken on Mr. Brown’s motion.  All were in favor, 0 opposed, 0 abstentions.  The decision on Paperless Board Meetings is tabled at the current time.
Ms. Kersey stated she had given the Board some correspondence from Montgomery Educational Associates relative to the QSAC requirement for Board training within the next month.  She said that facilitators from Montgomery Educational Associates would be willing to come to Trenton to do the training.  She said they are suggesting a weekend retreat from Friday to Sunday because this would be better than a monthly program for meeting the Board’s needs.  Ms. Kersey asked for Board comments.  Ms. Tatum asked for clarification on the two options.  Ms. Kersey said one option is the weekend retreat and the other is a six-month program of monthly meetings with an in-depth focus on all the topics.  Ms. Tatum asked if Ms. Kersey felt the Board would get more information from the on-going monthly training and she answered it depends on how much money the Board wants to spend.  Ms. Kersey said the two consultants train at the rate of $750 per day each, plus travel expenses.  Ms. Tatum observed that it seems the weekend retreat would be less costly and Ms. Kersey agreed.
Motioned by Dr. Campbell, seconded by Mr. Luna to move forward and determine a date to establish a weekend retreat for the purpose of meeting the QSAC mandate for Board Training.  Motion was approved by all Board Members present. 

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X

Lisa M. Kasabach
absent

Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
absent

Nicola Tatum 
  X

Joyce M. Kersey
  X

Ms. Kersey said that in reference to QSAC, Ms. Patricia Rhoden sent to all members a packet of information from the Linden Board of Education showing how they handle their attachments.  Ms. Kersey asked for Board comments on the information provided.  Dr. Campbell said it was her understanding that the document was a suggestion of how the Board could handle the QSAC indicator which stated that the meeting minutes were lacking information on Board actions.  Ms. Kersey said that since then, Ms. Rhoden has revised the format for the minutes to show the information required.  Dr. Campbell said the Linden minutes seem to contain redundant information and Ms. Kersey agreed.  There were no further comments from Board Members, and Ms. Kersey stated the minutes will continue to be prepared in the format presently being used.
BOARD APPROVAL OF THE CONSENT AGENDA
Board Committee Reports:

Buildings & Grounds – Alex Brown – 11/13/07
Curriculum – Dr. Lucy Guzman – 11/14/07

Human Resources – Joyce Kersey – 11/28/07

Policy – Joyce Kersey – 11/5/07
Meeting Minutes:

November 13, 2007 Board Conference and Executive Session


November 26, 2007 Regular Board and Executive Session 
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B

Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Motioned by Mr. Brown, seconded by Dr. Campbell to approve the Consent Agenda.  Consent Agenda was approved by all Board Members present. 

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X - 

abstain on November 13 Minutes
Lisa M. Kasabach
absent

Harry Luna

  X

Donald O. Shelton
  X

Marcellus Smith
absent

Nicola Tatum 
  X

Joyce M. Kersey
  X

CURRICULUM, INSTRUCTION AND ASSESSMENT (ATTACHMENT A)

1.
Approval of a RESOLUTION authorizing educational services from Minding Our Business of Rider University for services to address the need for student knowledge, basic skills and abilities required for successful self-employment (entrepreneurship).  Sixty (60) students in grades 6, 7 and 8 and 40 parents from Hedgepeth/Williams Middle School will be involved in this program. Cost not to exceed $3,600. Funding Period: January 30, 2008-April 16, 2008. Funding Source:  Board Funds GAAP #’s: 15-130-100-101-0009-00-08 ($1,000) and 15-190-100-890-0000-00-08 ($2,600).


(Attachment A-1)

2.
Approval of a RESOLUTION authorizing educational services from Minding Our Business of Rider University for services to address the need for student knowledge, basic skills and abilities required for successful self-employment (entrepreneurship).  Thirty (30) students in grades 6, 7 and 8 and 20 parents from Luis Munoz Rivera Elementary School will be involved in this program. Cost not to exceed $3,600. Funding Period: January 30, 2008-April 16, 2008. Funding Source:  Board Funds GAAP #’s: 15-130-100-101-0009-00-15., ($1,000 and 15-190-100-320-0000-00-15 ($2,600).


(Attachment A-2) 

3.
Approval of a RESOLUTION to apply for the Teaching American History Grant for $1,000,000., starting July 2008 and ending August 2011. 


(Attachment A-3)

4.
Approval of a RESOLUTION authorizing educational services from Young Audiences of NJ for two assembly programs for 480 students in grades K-8th at Mott School. Cost not to exceed $2,135. Funding Period: February 15, 2008 – April 10, 2008. Funding Source: Board Funds GAAP #15-190-100-340-0000-00-26.

(Attachment A-4)

5.
Approval of a RESOLUTION authorizing educational services from Alvin Ailey American Dance Theatre for professional dance instruction for 25 students in grades 4th and 5th at the Mott School. Cost not to exceed $4,400.  Funding Period: January 8, 2008-May 13, 2008. Funding Source: 15-190-100-320-0000-00-26 ($4,000) and 15-190-100-340-0000-00-26 ($400).


(Attachment A-5)

6.
Approval of a RESOLUTION authorizing educational services from Dr. Patrick Alvarado for services to provide service support, guidance and direction to the Curriculum Science Writing Team to develop a science curriculum for grades 9-12 benchmark assessments.  Cost not to exceed $6,500. Funding Period: December 18, 2007 – August 15, 2008.  Funding Source: Title IIA GAAP #20-275-200-320-0100-08-82.


(Attachment A-6)

7.
Approval of a RESOLUTION authorizing educational services from Minding Our Business of Rider University for services to address the need for student knowledge, basic skills and abilities required for successful self-employment (entrepreneurship).  Thirty (30) students in grades 6, 7 and 8 and 20 parents from Grant Elementary School will be involved in this program. Cost not to exceed $3,600. Funding Period: January 30, 2008-April 16, 2008. Funding Source:  Board Funds GAAP #’s: 15-190-100-590-0000-00-20 ($2,600) and 15-120-100-101-0009-00-20 ($1,000).


(Attachment A-7)

8.
Approval of a RESOLUTION authorizing educational services from Snakes-N-Scales for services to address the identified need in science and environmental education and reptile care for 180 students in grades 5th to 8th at the Robbins Annex Elementary School.  Cost not to exceed $350. Funding Period: March 2008. Funding Source: Board Funds GAAP #15-190-100-320-0000-02-58.


(Attachment A-8)

9.
Approval of a RESOLUTION authorizing educational services from the Bureau of Education and Research (BER) for professional development sessions based on sound research, with an emphasis on practical strategies and techniques that can be immediately modeled and turn-keyed to classroom teachers by the district’s literacy and math coaches.  Cost not to exceed $16,800. Funding Period:  December 18, 2007 – August 15, 2008. Funding Source: Title I GAAP #20-235-200-320-0000-08-82. 


(Attachment A-9)

10. 
Approval of a RESOLUTION authorizing educational services from Educational Testing Services (ETS) to provide access to the ETS Item Bank. Cost not to exceed $57,600. Funding Period: 2007-2008 School Year. Funding Source: Board Funds GAAP #11-000-221-390-0000-00-66.


(Attachment A-10)

11.
Approval of a RESOLUTION authorizing educational services from College Board for materials and scoring for the PSAT and Central Billing Program. Cost not to exceed $16,000. Funding Period: 2007-2008 School Year. Funding Source: Board Funds GAAP #11-000-221-390-0000-00-66.


(Attachment A-11)


12.
Approval of a PROPOSAL for the Literacy Curriculum Writing Team (Grades 9-12).  Cost not to exceed $41,477.  Funding Period: December 18, 2008-August 15, 2008. Funding Source: Title IIA Funds GAAP #’s: 20-275-200-104-0009-08-82 ($37,291) and 20-275-200-200-0000-08-82 ($2,853) and 20-275-200-600-0000-08-82 ($1,333).


(Attachment A-12)

13.
Approval of a PROPOSAL for the Math Curriculum Writing Team (Grades 9-12). Cost not to exceed $58,346. Funding Period: December 18, 2007-August 15, 2008.  Funding Source: Title IIA GAAP #’s: 20-275-200-104-0009-08-82 ($50,179), 20-275-200-200-0000-08-82 ($3,566), 20-275-200-320-0100-08-82 ($6,500) and 20-275-200-600-0000-08-82 ($1,667).


(Attachment A-13)

14.
Approval of a PROPOSAL for the Science Curriculum Writing Team (Grades 9-12) Cost not to exceed $37,608. Funding Period:  December 18, 2007-August 15, 2008. Funding Source:  Title IIA GAAP #’s: 20-275-200-104-0009-08-82 ($27,968), 20-275-200-200-0000-08-82 ($2,140), 20-275-200-320-0100-08-82 ($6,500) and 20-275-200-600-0000-08-82 ($1,000). 


(Attachment A-14)

15.
Approval of a PROPOSAL for the Curriculum Articulation Teams (Grades K-12). Literacy Curriculum Articulation Team, Math Curriculum Articulation Team, Social Studies Curriculum Articulation Team, Science Curriculum Articulation Team and Multi Subject Area Curriculum Articulation Team. Cost not to exceed $47,470. Funding Period: December 18, 2007-August 15, 2008. Funding Source: Title IIA GAAP #’s: 20-275-200-104-0009-08-82 ($44,670), 20-275-200-200-0000-08-82 ($3,174) and 20-275-200-600-0000-08-82 ($2,800). 


(Attachment A-15) 

16.
Approval of a PROPOSAL for the Wilson School Environmental Studies Program for 31 students in the 5th grade.  Cost not to exceed $8,207.  Funding Period: May 2008. Funding Source:  Board Funds GAAP #’s: 15-120-100-101-0009-00-31, 15-190-100-320-0000-00-31 and 15-000-270-512-0000-00-31.


(Attachment A-16)

         

17.
Approval of Student Study Trips. 


           (Attachment A-17)

PERSONNEL MATTERS REPORT – INSTRUCTIONAL (ATTACHMENT B)

Teachers (Trenton Education Association), Administrators (Trenton Administration & Supervisors Association), Paraprofessionals (Trenton Paraprofessionals Association)

PERSONNEL MATTERS:

1.
Retirement - Rescind



a.
Approve to rescind, with regret after 15 years, the retirement of Venetta Hurley, Reading First Coach, Columbus Elementary School, effective January 1, 2008 to June 30, 2008.



Acct. #20-307-100-101-0000-08-82 Reading First


2.
Resignation(s)


a.
Approve the resignation of Laura Haggenmiller, School Nurse, Kilmer Elementary School, effective January 18, 2008.



Acct. #15-000-213-104-0000-35-24


3.
Termination(s)



a.
Approve the termination of Robert Hotchkin, Substitute Teacher, Central Services Building, effective November 19, 2007.




NOTE:  Documentation on file in Human Resources – Finger prints.



Acct. #determined by location


4.
Initial Leave of Absence(s)



a.
Approve the medical leave of absence with pay for Suzanne Rhoads, Elementary Teacher, Kilmer Elementary School, effective November 5, 2007 through December 14, 2007.



Acct. #15-120-100-101-0000-00-24



b.
Approve the medical leave of absence with pay for Queen Gaymon, Kindergarten Teacher, Mott Elementary School, effective October 23, 2007 through December 17, 2007.



Acct. #15-241-100-101-0000-00-20



c.
Approve the change of effective date of maternity leave of absence with pay for Patricia Reis, Elementary Teacher, Jefferson Elementary School, from November 13, 2007 to October 29, 2007 through February 5, 2008 and without pay effective February 6, 2008 through June 30, 2008.



NOTE:
Initial leave approved on November 26, 2007 agenda.



Acct. #15-120-100-101-0000-00-23



d.
Approve the medical leave of absence with pay for Edna Margolin, Principal, Robbins Annex School, effective October 24, 2007 through November 30, 2007.



Acct. #15-000-240-103-0000-00-28



e.
Approve the medical leave of absence with pay for Charles Cirillo, Social Studies Teacher, Daylight/Twilight School, effective November 5, 2007 through November 30, 2007.



Acct. #15-120-100-101-0000-00-24



f.
Approve the military leave of absence with pay for Benjamin Kenion, Occupational Therapist, Central Services Building, effective November 26, 2007 through 




December 31, 2008.



NOTE:
To receive the difference between TBOE salary and military pay.



Acct. #11-000-219-104-0001-00-84



g.
Approve the medical leave of absence with pay for Robert Hobbs, Mathematics Teacher, Trenton Central High School, effective October 22, 2007 through January 15, 2008.



Acct. #15-140-100-101-0000-00-05



h.
Approve the change for the childcare leave of absence with pay for Mandy Lehrman-Walker, Elementary Teacher, Hedgepeth/Williams School, from September 1, 2007 through November 5, 2007 to September 1, 2007 through December 3, 2007 and without pay effective December 4, 2007 through March 2, 2008.



Acct. #15-120-100-101-0000-00-08



i.
Approve the medical leave of absence without pay for Stanley Stroman, Mathematics Teacher, Trenton Central High School - West, effective November 16, 2007 through 




December 10, 2007.



Acct. #15-140-100-101-0000-00-05



j.
Approve the medical leave of absence with pay for Everene Downing, Director Reading First, Monument Elementary School, effective October 25, 2007 through December 17, 2007.



Acct. #11-000-221-101-0000-00-82

k. Approve the family leave of absence without pay for Keith Powers, Health & Physical Education Teacher, Parker Annex II School, effective November 26, 2007 through 


December 31, 2007.



Acct. #13-120-100-101-0000-01-18



l.
Approve the military leave of absence with pay for Michael Pettola, Mathematics Teacher, Kilmer Elementary School, effective January 1, 2008 through December 31, 2008.



NOTE:
To receive the difference between TBOE salary and military pay.



Acct. #15-130-100-101-0000-00-24



m.
Approve the medical leave of absence without pay for Orlando Southerland, Health & Physical Education Teacher, Dunn Middle School, effective November 21, 2007 through November 30, 2007.



Acct. #15-130-100-101-0000-01-10



n.
Approve the medical leave of absence without pay for Shirley Hicks, Paraprofessional, Rivera Elementary School, effective November 16, 2007 through January 14, 2008..



Acct. #15-201-100-106-0000-00-15


5.
Extended Leave of Absence(s)


a.
Approve the extended medical leave of absence with pay for Ann Adomiatis, Elementary Teacher, Monument Elementary School, effective December 1, 2007 through 




January 29, 2008 and without pay effective January 30, 2008 through February 28, 2008.

            Note :  Initial leave approved on the January 2007 Agenda.



Acct. #15-120-100-101-0000-00-25



b.
Approve the extended childcare leave of absence with pay for Mandy Lehrman-Walker, Elementary Teacher, Hedgepeth/Williams School November 5, 2007 through December 3, 2007 and without pay effective December 4, 2007 through March 2, 2008.


        Note :  Initial leave approved on the September 2007 Agenda.



Acct. #15-120-100-101-0000-00-08

c. Approve the extended medical leave of absence with pay for Theresa Wright, Social Studies Teacher, Trenton Central High School - Main, from  November 30, 2007 to through January 4, 2008 and without pay effective January 7, 2008 through 


February 1, 2008.


Note :  Initial leave approved on the October 2007 Agenda.


Acct. #15-140-100-101-0000-00-05


6.
Return from Leave of Absence(s)



a.
Approve the return from medical leave of absence for Tiffany Finley, Speech Correctionist, Grant Elementary School, at the salary of $66,201 ($63,701-MA, Step 13-TEA + $2,500 National Board Certification), effective January 2, 2008 through June 30, 2008. (pro-rated)



Acct. #11-000-216-104-0000-00-84



b.
Approve the return from medical leave of absence for Gail Cropper, Principal, Monument Elementary School, at the salary of $131,252 ($127,802-MSP (K-8), Step 8-TASA + $3,450 longevity), effective January 2, 2008 through June 30, 2008.



Acct. #11-000-216-104-0000-00-84



c.
Approve the return from medical leave of absence for Shirley Hicks, Paraprofessional, Rivera Elementary School, at the salary of $33,499, Step 10/90, effective January 15, 2008 through June 30, 2008.



Acct. #11-000-216-104-0000-00-84



d.
Approve the return from medical leave of absence for Robert Hobbs, Mathematics Teacher, Trenton Central High School, at the salary of $65,761 ($64,261-MA + 30, Step 13-TEA + $1,500 dual certification), effective January 16, 2008 through June 30, 2008.



Acct. #15-140-100-101-0000-00-05


7.
Salary Adjustment(s)

a.
Approve the salary adjustment for Mildred Miranda, Bilingual Facilitator, Central Services Building, from the salary of $86,061 ($75,501 – MA, Step 15-TEA + 12% + $1,500 dual certification) to $86,688 ($76,061-MA + 30, Step 15-TEA + 12% + $1,500 dual certification), effective September 1, 2006 through June 30, 2007.




NOTE:
Submitted proof of 30 additional credits.



Acct. #20-245-200-104-0000-06-82

b.
Approve the salary adjustment for Mary Hurly, School Nurse, P. J. Hill Elementary School, from the salary of $74,821 – BA + 30, Step 15-TEA to $75,501-MA, Step 15-TEA, effective March 20, 2007 through June 30, 2007. (pro-rated)




NOTE:
Submitted proof of Master’s degree.



Acct. #15-000-213-104-0000-35-32

c.
Approve the salary adjustment for Nella Vest, Special Education Teacher, Grant Elementary School, from the salary of $79,811 ($76,061- MA + 30, Step 15-TEA + $3,750 longevity) to $84,371 ($80,621-MA + 60, Step 15-TEA + $3,750 longevity), effective February 16, 2007 through June 30, 2007. (pro-rated)




NOTE:
Submitted proof of 30 additional credits.



Acct. #15-213-100-101-0000-00-20

d.
Approve the salary adjustment for Marva Downer-Baird, Literacy Coach, Monument Elementary School, from the salary of $46,751 – BA, Step 15-TEA to $48,661-MA + 30, 


Step 15-TEA, effective October 26, 2007 through June 30, 2008. (pro-rated)




NOTE:
Submitted proof of Master’s plus 30 credits.



Acct. #20-307-100-101-0000-08-82

e.
Approve the salary adjustment for Alice Kersey, Social Worker, Child Study Team Building, from the salary of $48,211 – MA + 30, Step 6-TEA to $52,771-MA + 60, Step 6-TEA, effective October 26, 2007 through June 30, 2008. (pro-rated)




NOTE:
Submitted proof of 30 additional credits.



Acct. #11-000-219-104-0000-00-84

f.
Approve the salary adjustment for Carolyn Plunket, Bilingual Elementary Teacher, Grant Elementary School, from the salary of $48,701 ($47,201- BA, Step 8-TEA + $1,500 dual certification) to $50,051 ($48,551-MA, Step 8-TEA + $1,500 dual certification), effective November 5, 2007 through June 30, 2008. (pro-rated)




NOTE:
Submitted proof of Masters Degree.



Acct. #15-213-100-101-0000-00-20




g.
Approve the salary adjustment for Caleb Collins, Parent Liaison, Cadwalader Elementary School, from the salary of $22,946 Step 1/0 credits to the salary of $23,700 Step 2/0 credits, effective September 1, 2007 through June 30, 2007.  



NOTE:
As per Paraprofessionals Contract Article IX-section C.



Acct. #15-000-211-110-0000-40-16




h.
Approve the salary adjustment for Tammy Bush, Paraprofessional, Columbus Elementary School, from the salary of $25,208 Step 4/0 credits to the salary of $26,715 Step 6/0 credits, effective September 1, 2007 through June 30, 2007.  



NOTE:
As per Paraprofessionals Contract Article IX-section C.



Acct. #15-190-100-106-0000-42-17




i.
Approve the salary adjustment for Justin Haughton, Paraprofessional, P.J. Hill Elementary School, from the salary of $26,069 Step 3/30 credits to the salary of $27,577 Step 5/30 credits, effective September 1, 2007 through June 30, 2007.  



NOTE:
As per Paraprofessionals Contract Article IX-section C.



Acct. #15-190-100-106-0009-00-32




j.
Approve the salary adjustment for Gloria Olmeda, Parent Liaison, Mott Elementary School, from the salary of $22,946 Step 1/0 credits to the salary of $23,700 Step 2/0 credits, effective September 1, 2007 through June 30, 2007.  



NOTE:
As per Paraprofessionals Contract Article IX-section C.



Acct. #15-000-211-110-0000-40-26




k.
Approve the salary adjustment for Denean Hearns, Parent Liaison, Gregory Elementary School, from the salary of $22,946 Step 1/0 credits to the salary of $23,700 Step 2/0 credits, effective September 1, 2007 through June 30, 2007.  



NOTE:
As per Paraprofessionals Contract Article IX-section C.



Acct. #20-211-100-101-0000-41-59




l.
Approve the salary adjustment for Tiffney Holton, Paraprofessional, Washington Elementary School, from the salary of $26,069 Step 3/30 credits to the salary of $27,577 Step 5/30 credits, effective September 1, 2007 through June 30, 2007.  



NOTE:
As per Paraprofessionals Contract Article IX-section C.



Acct. #15-190-100-106-0009-00-32



m.
Approve the following longevity, in accordance with the collective bargaining agreement:

	Name(s)
	Years of

Service
	Amount Due
	Eff. Date
	Bargaining Unit

	Madelyn Thompson

Acct. #15-212-100-106-0000-00-20
	20
	$800
	04/26/2006
	PARA

	Lorraine Booker

Acct. #15-204-100-106-0000-00-17
	30
	$850
	11/08/2007
	PARA

	Elizabeth Calderon

Acct. #15-204-100-106-0000-00-31
	30
	$850
	09/14/2006
	PARA

	Harriett Bass

Acct. #15-000-240-103-0000-00-22
	35
	$700
	09/01/2006
	TASA



8.
Emergent Hiring 




(New employees from outside the District)

a. Approve the appointment of Dennis Morgan, to the position of Coordinator of Network Administration, Technology Department, at the salary of $84,054-COR B, TASA-Step 1, effective January 2, 2008 through June 30, 2008. (pro-rated)



Acct. #11-000-252-104-0000-00-64

b. Approve the appointment of Ada Grafals, Language Arts Teacher, P.J. Hill School, at the salary of 43,601-BA-Step 1, effective January 2, 2008 through June 30, 2008. (pro-rated)



Acct. #15-130-100-101-0000-00-32


9.
Re-appointment(s)

a. Approve the re-appointment of Ronald Sanasac, Health & Physical Education Teacher, P.J. Hill Elementary School, at the salary of $43,601-BA, Step 1 -TEA, effective January 2, 2008 through June 30, 2008. (pro-rated)



Note: From the TEA Re-call List



Acct. # 15-120-100-101-0000-01-32



b.
Approve the re-appointment of Troy Soto, Health & Physical Education Teacher, Career Life Skills/Central Registration (Sherman Ave), at the salary of $43,601-BA, Step 1 -TEA, effective January 2, 2008 through June 30, 2008. (pro-rated)


 
Note: From the TEA Re-call List



Acct. #20-250-100-101-0000-08-84

     10.  Appointment 



(Internal employees from inside the district) 

a. Approve the appointment of Monica Carmichael, from Vice Principal, Rivera Elementary School, at the salary of $89,402-ESVP, Step 3-TASA to the position of Assistant Director of Early Childhood (Programs), at the salary of $93,706-AD, Step 1-TASA, effective


      January 2, 2008 through June 30, 2008. (pro-rated)



Acct. #20-211-200-103-0000-00-59


11.
Appointment(s) - Interim


a.
Approve the appointment of Bernadette Trapp, from Vice Principal, Monument Elementary School, at the salary of $102,016-EVP, TASA-Step 6 to Interim Principal, Monument Elementary School, at the salary of $106,616-MSP, TASA-Step 1, effective October 17, 2007 through January 2, 2008. (pro-rated)



Acct. #15-000-240-103-0000-00-25


12.
Re-assignment(s) – Administration


a.
Approve the re-assignment of Dr. William Simpson, from Principal on Assignment, Central Services Building to Principal on Assignment, Sherman Ave (Career Life Skills/Central Registration), at the salary of $ 126,473 ($121,823-ESP, TASA-Step 8 + $3,450 longevity, + $1,200 Doctorate) no change in salary, effective January 1, 2008 through June 30, 2008.



Acct. # 20-250-200-104-0000-08-84


13.
Before and After School Programs


a.
Approve the appointment of the following staff for the After School Clubs and Activities, Trenton Central High School - Main, at the rate of $40.00 per hour, effective 



November 1, 2007 through June 30, 2008.

	Name
	Title

	1.  Dolores Reilly
	Volunteer Club Advisor

	2.  Tilottama Bose
	After-School Tutoring Advisor

	3.  Naomi Cullum
	Outspoken Club Advisor

	4.  Sandra Farrakhan
	Key Club Advisor

	5.  Mary Scott – White
	Bobshela Club Advisor

	6.  Rosetta Morgan
	Bobshela Club Advisor

	7.  Phyllis Riley – Coleman
	Class of 2008 Advisor

	8.  Raymond Bagley
	Choir Director

	9.  Maria Greico – Hicks
	Club Fresco Advisor

	10. Melissa Wyatt
	Theatre Troupe Advisor

	11.  Dave Cipolloni
	First Robotics Advisor

	12.  Janice Williams
	Step Club Advisor

	13.  Ruthann Bailey
	Girl Talk Advisor

	14.  Joseph Kellog
	National Honor Society Advisor

	15.  Barry Conboy
	International Club Advisor




Acct. #15-000-240-103-0000-00-05


b.
Approve the appointment of the following staff for the After School Clubs and Activities, Trenton Central High School – Main, at the rate of $40.00 per hour, effective 



November 1, 2007 through June 30, 2008

	Name
	Title

	1. Countess Irvin
	JROTC Drill Team Advisor

JROTC Raider Team Advisor

	2.  Daniel Morgan
	JROTC Booster Club Advisor

JROTC Raider Team Advisor

	3.  Dolores Reilly
	Phoenix Literary Club Advisor

	4.  Melissa Wyatt
	Phoenix Literary Club Advisor

	5.  Ted Plunkett
	Jazz Band Advisor

	6.  Joseph Pucciatti
	Orchestra Band Advisor

	7. Paul Scozzari
	Spectator Band Advisor




Acct. #15-401-100-110-0059-00-05


c.
Approve the appointment of the following Paraprofessionals for the Before and After School Tutorial Program, Columbus Elementary School, at the rate of $26.00 per hour, effective 



October 25, 2007 through June 30, 2008.

	1. Lorraine Booker

	2. Tammy Bush

	3. Francine Hicks

	4. Joan Hill


	5. Sharise Page

	6.  Ana Ruberia

	7.  Vernell Shabazz

	8.  Jeanna Stutz

	9.  Sharon Thomas

	10. Gloria Vanderburg




Note:   Not exceed $ 1,000.00 per participant.



Acct. #15-212-100-106-0009-00-17



Acct. #15-204-100-106-0009-00-17



Acct. #15-190-100-106-0009-00-17



d.
Approve the appointment of Yvonne Harris-Johnson, Transition Facilitator, Trenton Central High School – Main, as Teacher On-site Organizer for the Small Learning Community Grant, Trenton Central High School (all locations), at the rate of $34.00 per hour (no student contact), effective November 1, 2007 through August 31, 2008.




Acct. #20-315-100-101-0001-07-82      SLC Grant  (not to exceed $6,000)


14.
Professional Development


a.
Approve the following Literary and Match Coaches to attend the District Curriculum Articulation Team Meetings, Central Services Building, at the rate of $34.00 per hour, effective December 18, 2007 through August 15, 2008.

	Name
	Position
	Name
	Position

	Sharon Briggman-Marshall
	Literacy Coach
	Dolores Anthony
	Math Coach

	Sharon Davis
	Literacy Coach
	Bocary Bandeh
	Math Coach

	Sharon Dawson-Coates
	Literacy Coach
	Nicole Carmichael
	Math Coach

	Marilyn Eure
	Literacy Coach
	Rochelle Clerkin
	Math Coach

	Virginia Foose
	Literacy Coach
	Tara Conrad
	Math Coach

	Laurell Parris
	Literacy Coach
	Joann Davis
	Math Coach

	Jeanne Ternowchek
	Literacy Coach
	Karen Delgado
	Math Coach

	Rosetta Treece
	Literacy Coach
	Bonita Johnson
	Math Coach

	Talaya Wilson
	Literacy Coach
	Thomas Lambright
	Math Coach

	Marie Apoldite
	Literacy Coach
	Jill Maurice
	Math Coach

	Nancy Bage
	Literacy Coach
	Jeffery Wiley
	Math Coach

	
	
	Judie Winogron
	Math Coach




NOTE:
Not to exceed $2,432.00 per coach.



Acct. #20-275-200-104-0009-08-82 Title IIA Funds


b.
Approve the following Staff to plan and implement Small Learning Communities, Daylight/Twilight, at the rate of $34.00 per hour, effective November 1, 2007 through September 30, 2008.

	Name
	Position
	Name
	Position

	John Albiez
	Language Arts
	Vijay Bansal
	Math/Science

	Linell Burrell, Jr.
	Social Studies
	Sandra Bussey
	Math

	Bin Yu
	Math
	Charles Cirillo
	Social Studies

	Bruce Clough
	Language Arts
	Catherine Crawford
	Reading

	Jamie Delaney
	English
	Marilyn Driver
	Guidance Counselor

	Diedre Fabisch
	Math
	James Frey
	Math

	Nicole Hamlet
	Science
	Phillip Harding
	Math/Science

	David Hession
	Social Studies
	Michael Iapulacci
	Social Studies

	Joseph Jackson
	Math
	Anthony Jones
	Social Studies

	Alison Keating
	Math
	Patricia Kempton
	English

	Robert Kripinski
	Science
	Eugene Litynskij
	Math

	Shawn Livernoche
	Language Arts
	William Maldonado
	Math

	Jaime Maniatis
	Computer
	Deidre Manzari
	Nurse

	Gretchen Martus-Uray
	Science
	Sean McGrath
	Language Arts

	Robert Morales
	Language Arts
	Alexander Nicholas
	Teacher Leader

	Robert Pawson
	Computer Studies
	TJ Reddick
	Science

	Alba Rivera
	English – ESL
	Carolyn Robinson
	Guidance

	George Rose
	English
	William Royal
	Language Arts

	Ronald Sheppard
	Teacher Leader
	Anthony Taddei
	Science

	Rishard Tushingham
	Social Studies
	Kevin Whalen
	Computer Studies

	William Winters
	Business/English
	Robert Wolper
	Science

	Phillip Young
	Math
	Patrick Cifelli
	Paraprofessional*




NOTE:
Not to exceed $892.00 per participant.



Acct. #20-315-100-101-0002-07-82 SLC Grant


c.
Approve the following Literary and Match Coaches to attend the Trenton Area Writing Project Meetings (TAWP), Central Services Building, at the rate of $34.00 per hour, effective December 18, 2007 through August 15, 2008.

	Name
	Position
	Name
	Position

	Sharon Briggman-Marshall
	Literacy Coach
	Dolores Anthony
	Math Coach

	Sharon Davis
	Literacy Coach
	Bocary Bandeh
	Math Coach

	Sharon Dawson-Coates
	Literacy Coach
	Nicole Carmichael
	Math Coach

	Marilyn Eure
	Literacy Coach
	Rochelle Clerkin
	Math Coach

	Virginia Foose
	Literacy Coach
	Tara Conrad
	Math Coach

	Laurell Parris
	Literacy Coach
	Joann Davis
	Math Coach

	Jeanne Ternowchek
	Literacy Coach
	Karen Delgado
	Math Coach

	Rosetta Treece
	Literacy Coach
	Bonita Johnson
	Math Coach

	Talaya Wilson
	Literacy Coach
	Thomas Lambright
	Math Coach

	Marie Apoldite
	Literacy Coach
	Jill Maurice
	Math Coach

	Nancy Bage
	Literacy Coach
	Jeffery Wiley
	Math Coach

	
	
	Judie Winogron
	Math Coach




NOTE:
Not to exceed $1,855.66 per coach.



Acct. #20-275-200-104-0009-08-82 Title IIA Funds


d.
Approve the following Teachers to participate in the Woodrow Wilson Liberty Fellowship American History Grant at Trenton Central High School – Main, at the rate of $34.00 per hour, effective November 1, 2007 through June 30, 2008.

	Name
	School

	Ernie Akins
	TCHS

	Ramon Battista
	Grant

	Vincent Blasse
	Kilmer

	Barry Conboy
	TCHS

	Patrice Connell
	TCHS - West

	Michael Dougherty
	TCHS – Medical Arts

	Sandra Farrkhan
	TCHS

	Melissa Fickes
	TCHS

	Lew Freimark
	TCHS

	Mark Hoppe
	TCHS

	Nancy Lee
	Hedgepeth/Williams

	Virginia Lewis
	Hedgepeth/Williams

	Ryan McCamy
	TCHS

	David Okin
	TCHS – Medical Arts

	Phyllis Riley-Coleman
	TCHS

	William Royal
	Daylight/Twilight

	Robin Strand
	Dunn

	Gladys Taylor
	TCHS

	James Weiss
	Project Director




NOTE:
Not to exceed $3,565 each participant.



Acct. #20-308-100-101-0009-07-81 Woodrow Wilson Liberty Fellowship



Acct. #20-308-100-101-0009-08-81 Woodrow Wilson Liberty Fellowship


e.
Approve the following Teachers to participate in the District Sponsored Reading/Literacy Professional Development Sessions, Central Services Building, at the rate of $34.00 per hour, effective December 18, 2007 through August 15, 2008.











ATTACHMENT B-1



Acct. #20-275-200-104-0009-08-82 Title IIA Funds


f.
Approve the following Teachers to participate in the District Sponsored Math Professional Development Sessions, Central Services Building, at the rate of $34.00 per hour, effective December 18, 2007 through August 15, 2008.











ATTACHMENT B-2



Acct. #20-275-200-104-0009-08-82 Title IIA Funds


15.
Funding Source(s) 

a.
Approve the change of funding source for the following staff, change in GAAP code only, effective September 1, 2007 through June 30, 2008:

	Name
	Title
	Location

	Ritha Blain

20-250-100-101-0000-08-84
	Nurse
	Career Life Skills/Central Registration (Sherman Ave)

	Marie Catana

20-250-100-101-0000-08-84
	Special Education Teacher
	Hill

	Jane Marie Gilroy

20-250-100-101-0000-08-84
	Special Education Teacher
	Franklin

	Joseph Misnik

20-250-100-101-0000-08-84
	Special Education Teacher
	Career Life Skills/Central Registration (Sherman Ave)

	Cleuza Rivera

20-250-100-101-0000-08-84
	Special Education Teacher
	Cadwalader

	Curdell Denton

20-250-100-106-0000-08-84
	Paraprofessional
	Career Life Skills/Central Registration (Sherman Ave)

	Deborah Downing-Fortson

20-250-100-106-0000-08-84
	Paraprofessional
	Career Life Skills/Central Registration (Sherman Ave)

	Oona Jackson

20-250-200-104-0000-08-84
	Assistant Director of Special Education
	Central Services Building

	Crystol Thompson

20-250-200-104-0000-08-84
	Parent Liaison
	Central Services Building

	Sheryll Hoggan

20-250-200-104-0000-08-84
	Elementary Teacher
	Monument

	Barbara Tucker

11-000-221-104-0000-00-84
	Assistant Director Compliance Reporting
	Central Services Building



16.
Appointment Substitute(s)



a.
Approve the appointments of the following Substitute Teachers, effective 




December 17, 2007 through June 30, 2008.



Substitute Teachers:


Valerie Allgood

                     Ronald Poag


NOTE:
$80 – Substitute Certification




$85 – Certificate of Eligibility Certification




$100 – Certificate of Eligibility with Advance Standing Certification




$125 - Standard Certification

Acct. #11-120-100-101-0000-43-52    (Elementary School) 

Acct. #11-130-100-101-0000-44-52    (Middle School) 


Acct. #11-140-100-101-0000-45-52    (High School)

PERSONNEL MATTERS REPORT – NON-INSTRUCTIONAL

Custodians (CUST), Business & Technical Association (BST), Mechanics & Laborers (MEL), Food Service Association (FSA), Trenton Education Secretarial Association (TESA)

PERSONNEL MATTERS:

1.
Termination(s)


a.
Approve the termination of Steven Hutton, Head Custodian, Grant Elementary School, effective November 19, 2007.


NOTE:     On File in Human Resources - Fingerprints.

 Acct. #11-000-262-110-0000-52-61


b.
Approve the termination of Kelly Johnson, Heavy Cleaner, Parker Annex II, effective November 21, 2007.



NOTE: On File in Human Resources - Fingerprints

      Acct. #11-000-262-110-0000-52-61

2.
Initial Leave of Absence(s)

a. Approve the maternity leave of absence with pay for Solangel Nunez, Administrative II Secretary, Trenton High School-Main, effective November 11, 2007 through 


February 15, 2008.



Acct. #15-000-240-105-0000-00-05

b. Approve the medical leave of absence with pay for Cheyenne Rivera, Head Custodian, 


Stokes Elementary School, effective November 12, 2007 through December 31, 2007.


Acct. #11-000-262-110-0000-52-61


3.
Extended Leave of Absence(s)


a.
Approve the extended medical leave of absence with pay for Robert Casole, Plumber, Buildings and Grounds, effective November 3, 2007 through December 31, 2007.



NOTE: Initial leave of absence approved on the November 26, 2007 agenda.


Acct. #11-000-262-110-0000-53-61

b. Approve the extended medical leave of absence with pay for Juan Feliciano, Custodian, Grant Elementary School, effective November 1, 2007 through December 3, 2007.

 
NOTE: Initial leave of absence approved on the November 26, 2007 agenda.


Acct. #11-000-262-110-0000-52-61


c.
Approve the extended leave of absence with pay for Ronald Mirabelli, Assistant Custodian, P.J. Hill Elementary School, effective November 13, 2007 through December 18, 2007.



 NOTE: Initial leave of absence approved on the November 26, 2007 agenda.


Acct. #11-000-262-110-0000-52-61

4. 
Return from Leave of Absence(s)

a. Approve the change of effective date for the return from childcare leave of absence for Tyeisha Butler, 7 Hour Permanent Substitute Unit Leader, assigned to the Commissary, at the salary of $17,090 Step1, from December 10, 2007 to November 26, 2007 through 



June 30, 2008. (pro-rated)



 Acct. #60-910-310-110-0000-00-62


5.
Emergent Hiring 



(New employees from outside the District)
a. Approve the appointment of Gloria Marquez, to the position of Senior Secretary, Columbus Elementary School, at the salary of $22,600 Step 1/0 credits, effective January 2, 2008 through June 30, 2008. (pro-rated)

NOTE: Filling a vacancy.
Acct. # 15-000-240-105-0000-00-17

       6. Emergent Hiring-Rescind

a. Approve to rescind the appointment of Farrah Simon, Substitute Lunchroom Aide/General Worker, various locations, at the salary of $8.00 per hour, effective September 1, 2007.

Acct. #60-910-310-110-0000-00-62

7.
Appointment(s)


(Internal employees from inside the District)


a.
Approve the appointment of Erica Smith, from Administrative II Secretary, Technology Department to Administrative II Secretary, Office of Curriculum, from the salary of $30,200 Step 4/30 credits (no change in salary), effective September 1, 2007 through June 30, 2008.  



NOTE:  As per Level II Grievance Decision.


Acct. #11-000-252-105-0000-00-64

b. Approve the appointment of Yahira Reyes, from Substitute Secretary to Senior Secretary, Robbins Elementary School, from the rate of $12.50 per hour to $22,600 Step 1/0 credits, effective January 2, 2008 through Jun 30, 2008.



NOTE: Filing a vacancy. 



Acct. # 15-000-240-105-0000-00-28

c.
Approve the appointment of Lisa Flowers, from Administrative II Secretary, Early Childhood Department to Administrative II Secretary, Central Registration, from the salary of $41,900  Step 13/0 credits ($41,300 Step 13 + $ 600 Longevity) no change in salary, effective  December 1, 2007 through June 30, 2008.  

        NOTE: Filing a vacancy.



Acct. #11-000-211-104-0000-00-57
d.   Approve the appointment of Georgeann Carmichael, from Administrative I Secretary,     

 Columbus Elementary School to Administrative II Secretary, Central Registration, from the  salary of $55,210 ($52,010 Step 15/90 credits + $ 3,200 Longevity) to the salary of $ 58,010 ($54,810  Step 15/90 credits + $ 3,200 Longevity), effective January 1, 2008  through June 30, 2008. (pro-rated)

      NOTE: Filing a vacancy.



Acct. #11-000-211-104-0000-00-57
e.   Approve the appointment of Barbara Beyah, Senior Secretary, Kilmer Elementary 

School, to Senior Secretary, Monument Elementary School at the salary of $49,610 ($47,101  Step 15/0credits + $2,600 longevity) no change in salary, effective January 2, 2008 through  June 30, 2008.

      NOTE: Filing a vacancy.

      Acct # 11-000-240-105-0000-00-25

 8.
  Appointment(s) - Interim

a.   Approve the interim appointment of William Guevarra, from Custodian, Mott    

Elementary School to Head Custodian, Mott Elementary School, from the salary of $49,886 Step 10 to  $55,924 Step 10, effective September 10, 2007 through December 31, 2007. (pro-rated)

NOTE:
Replacing Jerry Sherman who retired.

Acct. #11-000-262-110-0000-52-61

b.
Approve the interim appointment of Larry O’Neal, from Heavy Cleaner, Daylight/Twilight (South Ward) to Head Custodian, Daylight/Twilight (South Ward), from the salary of $33,511 Step 4 to $37,104 Step 4, effective July 1, 2007 through December 31, 2007. (pro-rated)

NOTE:
Replacing BeeJay Cooper who was transferred.

Acct. #11-000-262-110-0000-52-61

c. Approve the interim appointment of Fernando Navaretto, from Custodian, Columbus Elementary School to Interim Custodian Engineer Grade III, from the salary of $49,886 Step 10 to $59,307 Step 10, effective July 18, 2007 through October 18, 2007.  (pro-rated)

NOTE:
Replacing Brenda Lee who was on vacation.

Acct. #11-000-262-110-0000-52-61

d. Approve the interim appointment of Efrain Rivera, from Custodian, Kilmer Elementary School to Interim Custodian Engineer Grade III, Buildings and Grounds/Commissary, from the salary of $33,625 Step 4 to $37,889 Step 4, effective July 18, 2007 through October 18, 2007.

(pro-rated)

NOTE:
Replacing Jerry Griffin who was transferred.

Acct. #11-000-262-110-0000-52-61       

  9.   Salary Adjustments
a. Approve the salary adjustment for Michelle Owens, Information Management Assistant, Early Childhood Department, from the salary of $41,912, Step1-BST to the salary of  $43,523, Step 2-BST, effective November 26, 2007 through June 30, 2008.  (pro-rated) 


NOTE:  Submitted proof of 15 College credits beyond bachelor’s degree.


Acct. #20-211-200-105-0000-00-59


10. 
   Professional Development
 
a.
Approve the following Staff to plan and implement Small Learning Communities, Daylight/Twilight, in accordance with the various contracts, effective November 1, 2007 through September 30, 2008.

	Name
	Position

	BJ Cooper
	Custodian

	Helen Gonzalez
	Security Officer

	Andre Ingram
	Custodian

	Susan Johnson
	Secretary

	Rebecca Koch
	Secretary

	Eric Moore
	Custodian

	LaConte Porter
	Security Officer

	Rafael Rivera
	Employment Specialist




NOTE:
Not to exceed $892.00 per participant.



Acct. #20-315-100-101-0002-07-82 SLC Grant


11.
Contractual Entitlements 

a.
Sick Days/Vacations – Pay Outs (12 months employees)
	Name
	Title
	Bargaining

Unit
	Years of Service
	Date of Separation
	Amount

	Henry Prusko
	Painter Foreman
	MEL
	36
	8/1/07
	$9,404.98



           Note:
  Must meet criteria set forth in contractual agreement or Board policy. 

FINANCE / FACILITIES /CAPITAL PROJECTS REPORT (ATTACHMENT C)

Based upon the certification of the School Business Administrator, the Superintendent recommends the following:

1.
Approval of a Tuition Agreement for a student who was placed at the Department of Children and Families’ Regional School – Mercer Campus, in the amount of $133.34 per diem.   Funding Period: October 23, 2007 through June 30, 2008  


(Attachment   C-1)

2.
Approval of a Tuition Agreement for a student who was placed at the C.A.M.S. Group Home in Burlington City by DYFS and is attending the Burlington City High School  - in the amount of $970 per month.   Funding Period: September 5, 2007 through June 30, 2008  

(Attachment   C-2)

3.
Approval of a Resolution for Early Childhood to accept $1,500 from the Johnson & Johnson Family of Companies Contribution Fund – Grant Program for the implementation of the program entitled Preschoolers and Parents Making Healthy Choices Together.


(Attachment   C-3)

4.
Approval of a Resolution to accept a donation made to the Athletic Department from the DBA Liga Fútbol Ecuatoriana in the amount of $150 for the upkeep of the Athletic Fields for the 2007/2008 school year.

(Attachment   C-4)

5.
Approval of a Resolution approving an environmental remediation plan at the Trenton Early Childhood Center and accepting long-term environmental stewardship obligations as required by NJDEP regulations.


(Attachment   C-5)

6.  
Approval of Requisitions for:

a.   DynTek Company for six months technical services and 8 on-site Technicians, plus the installation of Comm Code: 204-55-015904, Microcomputer, for the 2007/2008 school year, in the amount of $348,000 – Funding Period: January 1, 2008 through June 30, 2008.   Funding Source: Board and Individual School Accounts – GAAP #s 11-000-252-330-0000-00-64 and 15-190-100-340-0000-00-xx

b. Vertex Technologies, Inc. for hourly/Tech services support for Network Admin. For the 2007/2008 school year in the amount of $9,690.  Funding Source: Board funds – GAAP # 11-000-252-330-0000-00-64

c. Wireless Generation, Inc. for yearly subscription of M-class software in the amount of $11,340.  Funding period:  December 1, 2007 through November 30, 2008.   Funding Source:  Reading First Grant funds – GAAP # 20-307-200-500-0000-08-82

d. Dell  for Comm Vault Maintenance Renewal – Tech Plan 2007-2010 backup software for vital data, in the amount of $8,056.  Funding Source:  Board Funds – GAAP # 11-000-252-340-0000-00-64

 
(Attachment   C-6)

7.
Approval of Resolution awarding a Joint Transportation Agreement between Ewing Township, for students attending the Stuart Country Day School, and Trenton Board of Education in the amount of $1,718 per year – September 6, 2007 through June 30, 2008

(Attachment   C-7)

8.
Approval of Resolution awarding a Joint Transportation Agreement between Ewing Township, for students attending the Trenton Catholic Academy High, and Trenton Board of Education in the amount of $1,718 per year – September 6, 2007 through June 30, 2008

(Attachment   C-8)

9.
Approval to Dispose of two (2) vehicles,  School Bus #6, bus is over 12 years old – Motor Vehicle will not let TBOE use this vehicle for students and School Bus #60, bus is over 12 years old – transmission is bad.


(Attachment    C9)

10.
Approval of the Bills Lists dated November 15, 2007 and November 29, 2007

(Attachment   C-10)

11.
Approval of the Board Secretary & Treasurer’s Report for the month of  October  2007


(Attachment   C-11)

12.
Approval of Nutrition Services bills lists dated September 2007, October 2007 and November, 2007

(Attachment   C-12)

13
Approval of Nutrition Services Year-To-Date Profit & Loss statement dated July 2007 through September 2007.

(Attachment   C-13)

14.
Approval of the Use of Facilities Report for the month of November 2007.


(Attachment   C-14) 

15.
Approval of Staff Travel for the month of December 2007


(Attachment   C-15)

16.
Approval of a RESOLUTION to appoint District Purchasing Agents for the remainder of the 2007-2008 school year.  (Attachment C-16)

STUDENT SERVICES (ATTACHMENT D)
Based upon the certification of the Assistant Superintendent, the Superintendent recommends the following:

1.
Approval of Out of District placements for handicapped students. 


Funding Period:  2007-2008 School Year.  Funding Source: 
Board Funds
 

Private School – Out of State 
GAAP #11-000-100-567-0000-00-84
$     230,014.26



Other LEA’s – In  State

GAAP #11-000-100-562-0000-00-84
         33,456.00


Private School – In State

GAAP #11-000-100-566-0000-00-84
$     912,089.15



CSSD & Reg Day Schools

GAAP #11-000-100-565-0000-00-84
$     442,900.00


(Attachment D-1)

2.
Approval of Professional Services Contract to Trenton Community Music School 
to provide the program Music for the Very Young to address NJCCCS Visual and 
Performing Arts for the period of 12/1/07 to 6/13/08 for an amount not to exceed 
$3,150.







GAAP #15-000-223-320-0000-00-26



(Attachment D-2)

Superintendent Lofton wished to acknowledge appointments that were approved by the Board in the Consent Agenda.  He recognized the following individuals:

· Mr. Dennis Morgan, Coordinator for Network Administration

· Mr. Gerald Truehart, Assistant Business Administrator

· Dr. Alma Salter, Assistant Superintendent for Curriculum & Instruction
ADJOURN  9:45 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
The entire Board debriefed prior to going into Executive Session.
EXECUTIVE SESSION  9:50 p.m.
Recessed into Open Public Meeting at 11:00 P.M.


Chakela Boston – Termination of lunch aide 





Motion by Mr. Brown, seconded by Nicola Tatum to terminate Chakela Boston effective December 18, 2007, and to process the administrative leave with pay in January 2008.  All board members present were in favor.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  absent

Harry Luna

  X




Donald O. Shelton
  X 

Marcellus Smith
  absent

Nicola Tatum

  X

Joyce M. Kersey
  X


Michael Castello – Math Teacher, Termination because of abandonment 





ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X




Lisa M. Kasabach
  absent

Harry Luna

  X




Donald O. Shelton
  X 

Marcellus Smith
  absent

Nicola Tatum

  X

Joyce M. Kersey
  X

Convened Closed Executive Session at 11:10 P.M. 

Motioned to adjourn the public meeting at 11:09 P.M.
Board went into Closed Executive Session at 11:10 P.M. to discuss
BOARD MEMBERS REQUESTS FOR FOLLOW-UP INFORMATION
1.
Mr. Brown recommended that the Board get an opportunity to see the Looking For Learning quarterly monitoring reports the Area Assistant Superintendents will be doing.

SUPERINTENDENT’S RESPONSES TO REQUESTS FROM BOARD MEMBERS FOR FOLLOW-UP INFORMATION
1.
Ms. Heath and Mr. Lofton said yes.
Respectfully submitted,
Patricia McNeal-Rhoden

Patricia McNeal-Rhoden

Assistant Board Secretary
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