TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – February 11, 2008 - 6:30 P.M. 
MINUTES


Convened at 6:50 p.m.
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:40 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman
Lisa M. Kasabach

Harry Luna

Donald O. Shelton
Marcellus Smith
Nicola Tatum 
Joyce M. Kersey
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Kersey instructed Board Members to make the following revisions to the Agenda:

· Human Resources Non-Instructional Items 3d, 3e and 3f pulled for Executive Session and Board Action.  These three items relate to terminations.
· Finance & Facilities Items C15 and C16 (approval of the Board Secretary and Treasurer’s Reports) requires Board Action at tonight’s meeting.
· Finance & Facilities Item C19 (Staff Travel) requires Board Action at tonight’s meeting.  Ms. Kersey stated this is because several Board Members will be attending the upcoming Orientation Workshop.
· Student Services Item D14 (Memorandum of Agreement between Trenton Public Schools and Alliance for a Healthier Generation) was added and Board Members were provided with documentation prior to the meeting.
 Ms. Kersey asked Cabinet Members if she had left out any items.  Hearing none, she asked for a motion to adopt the agenda.
Motioned by Mr. Smith and seconded by Mr. Brown to adopt the agenda.  Ms. Kersey asked for questions and there were none. The agenda was adopted by all Board Members present.

PRESENTATIONS 
Ms. Kathleen Smallwood-Johnson, Special Assistant to the Superintendent, presented the findings of the Daylight/Twilight investigation.  Board Members were provided a copy of the Confidential Internal Complaint Investigation Report and a complete document of all exhibits.

Ms. Smallwood-Johnson called the Board’s attention to Page 5 of the report, which lists allegations.  She stated the Department of Education received an anonymous inquiry regarding the operations of the Daylight/Twilight high school.  The concerns of DOE focused on the number of days of school operation, the minutes and length of classes, excessive absences for the students who graduated in June 2007, irregularities in the SRA process, and irregularities with reporting in the ASSA document.  The DOE conducted its own investigation.  Ms. Smallwood-Johnson said that, to date, the Office of the Superintendent has not received written findings from the DOE.
Ms. Smallwood-Johnson said that on November 2, 2007, Board President Joyce Kersey made a formal request to Superintendent Lofton to investigate specific allegations of irregularities being practiced by Administrators in the Daylight/Twilight program.  The allegations included irregularities relating to the SRA panel trying to score the SRA questions, State guidelines not followed for reporting enrollment in the ASSA, and forged signatures on the State SRA report.  Ms. Smallwood-Johnson said Board Member Harry Luna received numerous complaints from potential whistle-blowers which centered on how students received credit for courses, the issue of no-show classes, certification of staff members, irregularities in the SRA process and irregularities in the operation of schools for Daylight/Twilight.  Mr. Luna expressed the concern of staff members for retaliation in bringing forth their concerns.  Ms. Smallwood-Johnson said that in the course of the last 10 to 11 weeks, those same concerns had been expressed to the extent that certain staff members did not wish to come forward and wanted to be able to have some level of protection because they were worried about retaliation.
Ms. Smallwood-Johnson said that on or about November 3, 2007, Superintendent Lofton shared the concerns of the Board President with Daylight/Twilight Principal William Tracy.  On November 4, 2007, Mr. Tracy informed the Superintendent “I’m not aware of any irregularities in the scoring of exams but I will begin a thorough investigation first thing in the morning.  Also, I will review our practice of reporting the ASSA information and will relay any findings to you immediately.”
Ms. Smallwood-Johnson said that on or about November 7, 2007, Superintendent Lofton assigned Special Assistant Kathleen Smallwood-Johnson and Legal Counsel Sharon Larmore to investigate the allegations.  She said the scope of the investigation focused on certain questions as follows:
· Did the Daylight/Twilight high school have the appropriate number of school days for operation pursuant to Code?
· Did the Daylight/Twilight high school follow the Board-approved policy for student attendance?

· Were there any irregularities in the SRA process?

· Is there any evidence of forgery of signatures in the SRA process?

· Are staff members appropriately assigned to teach classes within their certification?

Ms. Smallwood-Johnson said the investigating team conducted staff interviews and reviewed numerous documents, and the conclusions stated in the report are based on the documents, witness statements and Code requirements.  She felt it is important for the Board to understand the history of Daylight/Twilight because this gives a framework in understanding the pathogenic ethos that led to the irregularities set out in the report.  She said the Daylight/Twilight program began in the Trenton Public Schools as a drop-out prevention program within Trenton Central High School in 1999.  The Trenton Board of Education Minutes of December 20, 1999 reflect that former Superintendent Lytle recommended to the Board to seek “application for the re-establishment of a Trenton adult high school.”  The minutes further reflect that the Board approved a resolution to contract with Mercer County College to provide educational enrichment programming for designated TCHS students attending the Daylight/Twilight drop-out prevention program to receive credit.
Ms. Smallwood-Johnson said it is important to note that Daylight/Twilight started as a drop-out prevention program within the confines of TCHS.  She said that in August 1999, former Superintendent Lytle, in a memo to Mr. Tracy, discussed the possibilities of a collaborative joint program for high school dropouts with Youth Build USA.  On September 1, 1999, Superintendent Lytle received a memo which described options in obtaining credit for high school graduation using non-traditional coursework, SRA, and the need for a discussion and subsequent Board policy around alternative routes to earning high school graduation credit.  On December 2, 1999 Dr. Thomas A. Henry, Director of The School to Career and College Initiatives, provided information for the re-establishment of an adult high school within the District.  On January 3, 2000, Superintendent Lytle provided to the DOE the District’s proposal to re-establish an adult high school.  Ms. Smallwood-Johnson directed Board Members to review the documentation, particularly for the description of the adult education high school.  She said that specific description, outlined in January 2000, would appear to be the same paradigm that is in operation in 2007.  
Ms. Smallwood-Johnson stated the TCHS Course Selection Catalog of 2000-2001 gives the following description of the Daylight/Twilight program:

The Daylight/Twilight program is an alternative educational experience for the residents of the City of Trenton in need of a high school diploma.  It establishes primarily to provide an opportunity for success through the implementation of non-traditional schedule configuration.  There is no maximum age for enrollment in this program.  It is established primarily to facilitate the return of school leavers from the community back to an educational setting.  Students enrolled in this program are subject to the same graduation standards as any other TCHS student.  However, its strict attendance policy allows for no more than three absences per term or per marking period.  
Ms. Smallwood-Johnson said the attendance policy at Daylight/Twilight becomes particularly interesting because, when all the documentation is reviewed, one of the issues the DOE and Board Members had was whether or not students were allowed to have excessive absences.  She said there is documentation that Mr. Tracy stated in writing that he was never informed that he had to follow the Trenton Board of Education policy for attendance; yet in this course description catalog it specifies that not only are they following it but they would follow it to a stricter standard.
Ms. Smallwood-Johnson said the Geraldine R. Dodge Foundation awarded the Trenton school district $25,000 grant support of the Daylight/Twilight program.  She said the Foundation specifically noted the unique configuration and the ability to bring students in to earn credits in non-traditional opportunities.  Former Superintendent Dr. Lytle received approval of a resolution from the Board of Education on June 26, 2000.  Ms. Smallwood-Johnson said this was an important resolution to seek two waivers from the NJ State DOE for alternative education.  She noted that what is critical about the process of seeking a waiver from the DOE for equivalency is that it does not last ad infinitum.  The district must re-apply for a waiver each year.  Ms. Smallwood-Johnson said the Board approved a resolution in June 2000 seeking a waiver to allow secondary teachers to teach outside their certification area to promote “team teaching”.  The second waiver was to allow elementary teachers to teach in the Daylight/Twilight program to assist with remediation.  
Ms. Smallwood-Johnson said that in March 2001 a meeting was held between former Superintendent Lytle and representatives from the Mercer County Office of the DOE.  Superintendent Lytle agreed to re-submit an alternative high school proposal using the program completion option for high schools pursuant to N.J.A.C. 6A:8-5.1.  She said that at the same time, Superintendent Lytle would request a new separate code from the office of the County Superintendent.  Superintendent Lytle submitted an equivalency application to DOE for flexible creative instruction through team and project-based education, and an equivalency waiver that would facilitate team teaching and promote that flexibility.  On April 30, 2001, Superintendent Lytle received approval from the Board of Education to apply for an individual school code for Daylight/Twilight high school, for school of the foreign born, for the adult high school and the alternative middle school.
Ms. Smallwood-Johnson said that on July 25, 2001, the meeting notes from the Mercer County Office of the DOE indicate that the purpose of the meeting was to discuss certification issues and to clarify the process for requesting assignment of a school code.  In attendance were former Deputy Superintendent Dr. Darwin Williams, Mr. Tracy of the Trenton Public Schools and representatives from the County Office.  The minutes note that the County Superintendent would not process the request for school codes on behalf of the District unless the building Principal was appropriately certified.  Ms. Smallwood-Johnson said the specific issue centered on the status of the certification of Mr. Tracy.  The certification of eligibility issued in 1999 to Mr. Tracy was not appropriate to support his employment as Principal of Daylight/Twilight high school.  As of May 26, 2001, the District still had not returned the necessary documentation to secure Mr. Tracy’s provisional certificate.  Ms. Smallwood-Johnson advised the Board that to date Mr. Tracy does have the appropriate certification to serve as the Building Principal.  
Ms. Smallwood-Johnson said that in the meeting of July 25, 2001 correspondence reflects that Mr. Tracy questioned the waiver of certification code submitted by the District as part of the alternative program application in August 2000.  Mr. Tracy stated that the District understood that this waiver allowed them the freedom to assign staff outside their areas of certification at the Daylight/Twilight school.  Ms. Smallwood-Johnson advised Board Members to note this information because it is Mr. Tracy’s contention that even today they have these particular waivers and options to be able to have staff who are not properly certified to teach various courses at the secondary school level.  Ms. Smallwood-Johnson said the State DOE took exception to Mr. Tracy’s position and it was pointed out that the waiver only applied as part of the application for an alternative education program; therefore it was stressed that since the waiver did not apply to the Daylight/Twilight school, the District must ensure that all staff at Daylight/Twilight held the appropriate subject field endorsement for their assignment.  
Ms. Smallwood-Johnson said the County Office informed Mr. Tracy, Dr. Williams and former Superintendent Lytle that the District could determine to organize Daylight/Twilight school using an Option Two concept to meet its graduation requirements and submit this information to the Commissioner.  Ms. Smallwood-Johnson advised the Board to note that even within an Option Two, staff must have the appropriate secondary certification.  She said it was also noted that the number of students in an alternative education program should not exceed 60 students so at that point in time, it was not viewed that Daylight/Twilight was an alternative school because they had over 200 students.  Ms. Smallwood-Johnson said Daylight/Twilight appears to have had a variety of descriptions over the last 10 years since its inception.  These descriptions include a drop-out prevention program for TCHS, a proposal from the Bellevue school for an alternative program, and a proposal for an adult high school.

Ms. Smallwood-Johnson said Daylight/Twilight did receive its own separate code as a high school, not as an alternative school.  She said a review of the funding indicates that Daylight/Twilight receives revenue as a high school and there is a line of funding for an adult school in the evening, plus money for Gifted and Talented.  Ms. Smallwood-Johnson said the Administration of Daylight/Twilight views the school as an Option Two alternative education high school program that addresses alternative pathways of learning for our students and the community. She also said that the Building Administration believes its operation is an alternative program for students focusing on drop-out prevention and increasing student attendance.  The Building Administration also has the view that they are providing adult education options for the citizens of Trenton.  Ms. Smallwood-Johnson noted that the program has received numerous Local, State and National awards.  She said a review of all the proposals, the on-site programs and the descriptors still reflects the original intent to have some form of an alternative high school serving students from 16 to 70 years old within an adult education program.  Ms. Smallwood-Johnson discussed the issues that were investigated as follows:
· Issue One – Did the Daylight/Twilight school have the appropriate number of school days pursuant to Code?  YES.  They followed the calendar the Board of Education has set.
· Issue Two – Did the Daylight/Twilight high school follow Board-approved policy for student attendance?  NO.  The Building Principal, Mr. William Tracy, stated that he was never told he had to follow District policy for student attendance.  However, a review of the documentation clearly indicates that the Daylight/Twilight program in all of its variations not only sought to follow the District policy for attendance, but in its inception at TCHS the attendance would be vigorously followed.  Ms. Smallwood-Johnson stated it is her understanding that at the different buildings, staff members discuss how parents were called when students were absent.  She said there were some issues about how Daylight/Twilight maintained attendance and how the information was kept on the SASI system.  There is an ongoing practice that allows a student who has a high absence rate or is failing the course to “drop out” and then re-enter for the following semester or marking period.  Ms. Smallwood-Johnson said it should be noted these students do not receive the traditional drop-out form.
· Issue Three – Were there any irregularities in the SRA process?  YES.  Specific irregularities include the fact that a person is listed on the SRA sheets as being a “Highly Qualified Teacher”.  However, the SRA process requires that there is content certification at the secondary level in order to score those sheets.
· Issue Four – Is there any evidence of forgeries of signatures in the SRA process?  There is a strong but limited possibility.  Ms. Smallwood-Johnson said she is not a handwriting expert, but the team did look at documents and it was questionable as to whether or not the individuals whose signatures were there matched with the signatures that are in their particular personnel file.  She said there is evidence that would make one begin to question some of the process, since there is an individual listed as being a scorer yet that individual left the employment of the Trenton Board of Education approximately two years ago.
· Issue Five – Are staff members appropriately assigned to teach classes within their certification?  This is in Progress.  Ms. Smallwood-Johnson said at the time of the beginning of the investigation, there were a number of elementary school-certified staff who were in the building teaching.  She said the particular question is that if you are HQT, what role can you play for educating students at the secondary level.  Ms. Smallwood-Johnson said that, based upon the Code and meeting with the County Superintendent’s office, a teacher who has HQT may teach at the secondary level but they can only teach Basic Skills.  At that point they must have a certain number of credits to do this.  The investigators found that there were particular individuals who may have had one particular certification, but they were teaching way outside that certification.
· Issue Six – Additional Concerns.  Ms. Smallwood-Johnson said, during the course of the investigation, it became apparent that some of the program sites did not have proper textbooks and supplies.  Additionally, the investigation came across indication that curriculum guides and materials were not available within all the classrooms.  The course listings in the handbook did not necessarily reflect the course schedules for students.  Students have been given one test to show proficiency and enable them to obtain credit for the entire course.  Ms. Smallwood-Johnson said there is a concern regarding whether the program as delineated on paper is actually what is in operation in the classroom.  She said there are questions as to whether or not the subjects are truly meeting the Core Curriculum Content Standards, and as to whether or not there is vigorous instruction at the secondary level.  There are questions surrounding the actual enrollment number versus the number of students present, and the number of students on a teacher’s roll book versus the number of the seats.  Ms. Smallwood-Johnson said the answers to these concerns are beyond the scope and focus of the investigation.
Ms. Smallwood-Johnson gave the Recommendations as follows:

1. The District Building Level Administrators must ensure that the students in Daylight/Twilight have a clear understanding of student attendance policy.

2. The District Administration must ensure that students are appropriately assigned to Daylight/Twilight high school.  The District would have failed to meet its requirement to provide a thorough and efficient education for students who are assigned to an adult education program rather than a true secondary high school program.  
3. The District Administration and Building Level Administrators must ensure that all staff are appropriately assigned within their certification.

4. The District Administration must take immediate action to ensure the integrity and propriety of the SRA process.
At this time Ms. Kersey asked if there were any Board questions for Ms. Smallwood-Johnson.  Ms. Kasabach asked about the phrasing on Page 8 regarding the attendance policy being stricter, and Ms. Smallwood-Johnson answered this occurred when the program was a drop-out prevention program at TCHS.  Ms. Kasabach asked, if there is a District-wide policy for attendance, why one particular program would have a different attendance policy.  Ms. Smallwood-Johnson replied there is nothing in the records to reflect why this is the policy, it is just listed in the 1999 Course Selection Book for the high school.  
Mr. Lofton shared with the Board a letter he received from the DOE regarding the Short Term Goals.  It states that the District’s Short Term Goals submitted to the DOE were approved on February 1, and the DOE will be coming back to the District no later than August 29, 2008 to review the Short Term Goals.  A copy of the DOE letter to Mr. Lofton is available in the Board Secretary’s Office.
Mr. Lofton said his Cabinet put together a Strategic Plan to address the concerns of QSAC, focusing on three areas.  He said the DOE asked him to move more slowly in addressing these concerns and not to address the Curriculum and Instruction area yet.  He said the DOE also asked the District to develop a committee in mid-February comprised of Board Members, community members, teachers, TASA members and TEA members to begin the process of looking at the data and analyzing what the District is doing to come up with a Long Term Plan for QSAC.  Mr. Lofton said that Ms. Kersey would let Board Members know when the committee meeting is scheduled so they may attend if they wish.
Ms. Smallwood-Johnson gave a presentation on the District’s progress in meeting the NJ QSAC Short Term Action Plan.  A handout was provided to Board Members and is available in the Board Secretary’s Office.  Ms. Smallwood-Johnson said it is her understanding that Mr. Smith and Mr. Shelton are the Board Representatives for the QSAC planning process.  A Planning Session is scheduled for February 19, 2008.  
Ms. Smallwood-Johnson said that the Superintendent has laid out for Board Members the Long Term Planning Program.  This will also be incorporated into the planning steps formulated at the meeting on February 19, and Administration will provide the Board with more specific guidance on how the long term plans will be parallel in structure to the QSAC planning.  Ms. Smallwood-Johnson said this will result in one document that will outline how the District will put all its resources in place to address student achievement.
Superintendent Lofton spoke to the Board about the 2007/2008 Organizational Chart, which was on the  Agenda as Finance Attachment C20.  He said the Board had some concerns at the Training Retreat held on February 8 and 9, and he provided them with a written statement of how some of these concerns would be addressed.  A copy of this document is available in the Board Secretary’s Office.  Mr. Lofton stated that the first page of the Organizational Chart had previously been approved by the Board, and he advised there will be adjustments made to the other four pages of the Organizational Chart (Student Services, Instruction, Finance and Human Resources) for 2008/2009.  
Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, gave a presentation on Renewal/Tenure.  A copy of the handout is available in the Board Secretary’s Office.

Dr. Guzman asked about the requirement to give notice to staff by May 15 of renewal or non-renewal of their contracts.  Ms. Lucas answered this is required under Title 18A, and the notice that will be given by May 15, 2008 is regarding employment for the 2008/2009 school year.  
Mr. Brown commented this is the first time in his years in public education that he’s seen a report such as the one Ms. Lucas gave the Board, and he asked if it is done in other school districts.  Ms. Lucas answered she believes it is the norm that a Board would be given a report regarding the status of non-tenured and tenured employees.  Mr. Brown commended Ms. Lucas on the report and said, now that there are some outstanding leaders in the system, the Board is getting quality information it is not used to receiving.  He observed that this is a credit to Administration.  
Mr. Luna concurred with Mr. Brown and stated the report was very enlightening on the subject of tenure and the terminology used.  He said it is good information for the Board to have so they continue making the right decisions for the achievement of the students.  
SUPERINTENDENT’S REMARKS
Mr. Lofton said that he, along with the Board and two Cabinet members, attended a training retreat on governance and building relationships over the past weekend.  He stated it was an eye-opener for him to hear about the backgrounds of the Board and what they can “bring to the table” to support and help the District.  Mr. Lofton said that as he visits the different schools, he is noticing a major change, particularly during Looking for Learning walkthroughs.  He said schools are really addressing and focusing on curriculum instruction and writing, and he asked Board Members to visit the schools during the school day to see the positive changes taking place.  He extended the offer for Board Members to join the teams doing the Looking for Learning walkthroughs.
Mr. Lofton thanked and commended Ms. Smallwood-Johnson and Ms. Lucas for their presentations.  He also thanked Ms. Jayne Howard, Business Administrator, for her informative and thought-provoking budget presentation to the Board at the retreat on February 9, 2008.  
Mr. Lofton said he is working on moving forward with the Abbott facilities in Dwayne Mosley’s extended absence.  He said the DOE is looking for the District to move forward quickly with its facilities plans and they are asking for a time and date.  He asked for the Board’s continued support during this process.
BOARD MEMBER COMMENTS
Mr. Luna asked if Board Members should inform the Building Principals before they arrive at the schools, and Mr. Lofton answered that when he visits the schools he always lets the Principals know he is there.  He suggested dividing the visits among different Board Members so everyone gets a chance to observe what is going on in the schools.
Dr. Guzman expressed her approval of the experiences at the Board Retreat and being able to meet three new Cabinet Members.  She looks forward to working with them on effecting positive changes in the District.
Regarding the Retreat, Ms. Kersey said it is exciting whenever there is an opportunity for the Board to get together to discuss their responsibilities as Board Members.  She agreed with Mr. Lofton that it is valuable for members of the Board and Administration to get to know each other and observed that, with the exception of two senior members, most of the Board Members are new.
Ms. Kersey commended Ms. Howard and Dr. Salter, Assistant Superintendent for Curriculum, Instruction and Assessment, on their presentations at the Retreat.  She thanked Ms. Howard on her clear and concise explanation of the budget process and Dr. Salter on her detailed and valuable instructional information.  She said this frees up the Board to really think about what is on the Agenda.  Ms. Kersey thanked the Board Members, as volunteers, for giving up their weekend to attend the Retreat in service to the community.  She also expressed her appreciation to the Superintendent and staff members who attended.
Ms. Kersey called the Board’s attention to the brochure they received on the Medical Arts Program.  She said it was well-done and gave an indication of the types of activities and programs featured at Medical Arts, and she commended the staff and students who produced the brochure.
DISCUSSION ON BOARD COMMITTEE REPORTS
A. Buildings and Grounds – Mr. Alex Brown 1/16/08

B. Human Resources – Ms. Joyce Kersey 1/31/08

C. Curriculum – Dr. Lucy Guzman 1/14/08

Mr. Shelton referenced the Buildings and Grounds report and the discussion on Junior One/MLK School.  He said he believed this was the first junior high school East of the Mississippi and if this is the case, he wondered where the Historical Society is since the District is considering tearing down the school.  Mr. Shelton expressed his opinion that MLK School has more historical value than Trenton Central High School and its future should be investigated further.  Mr. Brown stated the Committee was presented with options such as giving the school away to a group that may want to keep it, selling it to a charter school, or finding some other purpose within the District for the building.  Mr. Brown said a decision must be made quickly because the building is rapidly deteriorating and there have been many break-ins.  He said Administration is considering some options and hopefully within the next 30 days there will be a definite plan presented to the Board for action.
Mr. Shelton asked if the City of Trenton is going to pave the TCHS parking lot and Mr. Brown answered that the paving of the parking lot and also the tennis courts is being investigated.  
CONSENT AGENDA
Meeting Minutes:

Board Conference and Executive Session Minutes for January 14, 2008

Special Board Meeting Minutes for January 22, 2008
Regular Board Minutes for January 28, 2008 
There were no questions or comments on the minutes.
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B

Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Mr. Brown asked for the status of the District’s Study of SRA Graduates, Class of 2007 to the NJ DOE (Attachment A1).  Dr. Salter said the study is in progress and will be available to the Board before the February 25 Regular Meeting.  She said it is due to be submitted on March 1.  
Dr. Guzman called the Board’s attention to Attachment A6 on the Curriculum Agenda, a Proposal for a Black and White Parental Oscar Ball (District-wide).  She asked what the role of the Wilson School is since that school is specifically mentioned in the Statement of Need section of the Proposal.  Ms. Gibson said this event will be a collaboration of all the schools but Wilson School has been very helpful in organizing it.  Dr. Guzman wanted to verify that this endeavor would involve all participating schools and Ms. Gibson answered absolutely.
Mr. Shelton called the Board’s attention to Attachment A5 on the Curriculum Agenda, a Proposal for the “Washington Gardens” 2008 Summer program at Washington School.  He observed that the Narrative section states that “52 percent of our student population speaks Spanish as their primary language.”  Mr. Shelton said he had no idea that this was the case and asked if the District is doing anything special because of that.  He remembered that two years ago there was fighting at the high school between Black students and Spanish students, and he said he told the Board then that this situation should be looked at because it would find its way down to the lower grade levels.  Ms. Kersey stated that the program in Agenda Item A5 is based on literacy experiences and the statement about Spanish speakers was just a statistic cited.  She said Mr. Shelton’s question about alleviating problems among students would really have to be addressed to the Superintendent so he could have his staff provide a status report to the Board the next time they meet and Mr. Lofton agreed.
Ms. Kasabach asked if the main focus of the “Washington Gardens” program is on literacy, or on the environment and gardening.  She wondered if anyone can participate or is it just for students who have Spanish as their primary language.  Dr. Weathington said any student can participate in the program at that particular school.  Ms. Kasabach asked if it will be a bi-lingual program and Dr. Weathington said he would find out that information and get back to her.  Ms. Kasabach observed that the area of the proposal regarding parent involvement indicates that no parents would be involved, and she felt it would be a wonderful opportunity for parents.
Dr. Guzman said the Washington School is in the East Ward and as she walks through the East Ward she is amazed to see the amount of the population that is Hispanic.  She felt this may be an indication of future population growth in the City.
Mr. Shelton asked if one of the jobs of the Parent Liaisons is to increase parental involvement and Ms. Kersey answered yes.  Mr. Shelton felt this should be easily accomplished.
Mr. Luna called the Board’s attention to Item 11a in the Human Resources Instructional Agenda (appointment of Daylight/Twilight Interim Principal).  He asked if the appointment is only for three months and Mr. Lofton answered it is as the dates state.  
Mr. Brown called the Board’s attention to Item 14e in the Human Resources Instructional Agenda (mandated evaluations for special needs students conducted by Child Study Team Members) and he recalled Dr. Weathington’s past report regarding trying to reduce the number of classifications, especially for urban children and males in particular.  He asked if these mandated evaluations are to reduce a backlog.  Dr. Weathington answered it is a combination of having a backlog and the fact that there are a lot of preschool students coming into the District.  These preschoolers need to be evaluated initially.
Dr. Campbell called the Board’s attention to Attachment C6 in the Finance Agenda (Resolution to approve submission of the tentative District budget for 2008/2009 to the DOE).  She asked if there will be a more extensive budget before the next Board Meeting.  Ms. Howard answered that Board Members will be receiving a full package on February 19.
Ms. Kasabach called the Board’s attention to Attachment D12 in the Student Services Agenda (Resolution for a photography program at Grant and Monument Schools).  She asked about the line item in the budget for film processing and asked why the children would not be using digital cameras.  Dr. Weathington replied that he would talk to the program coordinator to get the answer to Ms. Kasabach’s question.  
BOARD SECRETARY’S AND TREASURER’S REPORT

TO THE BOARD OF EDUCATION, DISTRICT OF TRENTON
Ms. Kersey stated the Board would be taking action on Items C15 and C16 in the Finance Agenda and asked for a motion to approve the reports.  
Motion by Mr. Brown and seconded by Mr. Smith to approve the Board Secretary’s and Treasurer’s Reports.  Board Secretary’s and Treasurer’s Reports were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey
  X
Ms. Kersey said Item C19 for Staff Travel also required Board Action and asked for a motion to approve it.  
Motion by Mr. Brown and seconded by Dr. Guzman to approve the Staff Travel Report.  The Staff Travel Report was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey
  X
POLICY:  Second Reading
1240
School Volunteers (revised)
5125
Pupil Records (revised)


Pupil Records Regulation (new)

5146
Prohibiting Harassment, Intimidation and Bullying (revised)

7550
School and Facility Names (revised)
Ms. Kersey stated the policies on the Agenda for second reading and asked for a motion to approve them.  

Motion by Mr. Brown and seconded by Dr. Campbell to approve the second reading of the policies.  Policies were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Lisa M. Kasabach
  X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
  X
Joyce M. Kersey
  X
President Kersey stated there would be an informal adjournment and Board Member debriefing at this time.
ADJOURN  8:20 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Vice President Dr. Campbell led the debriefing.
Motioned to adjourn the Board Conference public meeting at 8:20 p.m.
Motion to go into Executive Session at 8:30 p.m.

Open Public Meeting convened at 9:30 p.m.

1.
PERC Level Decision TEA 08-07-09-215





Motion by Mr. Smith, seconded by Mr. Brown to accept administration’s recommendation.  All were in favor, 0 opposed, 0 abstentions. 

2.
PERC Level Decision TEA 08-07-10-218





Motion by Ms. Kasabach, seconded by Mr. Brown to accept administration’s recommendation.  All were in favor, 0 opposed, 0 abstentions.

3.
Terminations – Finger Printing from Human Resources





    Sharice Hunter, Bus Aide for Special Education


    Tamara Meadows, General Worker – substitute floating


    Josephine Gondor, Four Hour Food Service at Hedgepeth/Williams

Motion by Ms. Tatum, seconded by Mr. Brown to accept administration’s recommendation.  All were in favor, 0 opposed, 0 abstentions.

4.
Wendell Lee, Tenure Charges Settlement



Motion by Mr. Smith, seconded by Mr. Brown to accept Board Attorney’s recommendation to settle matter per proposed settlement agreement.  All were in favor, 0 opposed, 0 abstentions.

5.
Warren Jones, Tenure Charges – Settlement 


Motion by Ms. Kasabach, seconded by Mr. Brown to accept Board Attorney’s recommendation to settle matter per proposed settlement agreement except for paragraph 3 which states that the Board shall pay to Respondent an amount equal to that amount equal to that amount withheld as representing respondent’s 2004-05 salary and adjustment increment.  All were in favor, 0 opposed, 0 abstentions.

6.
Maureen Foley – Sick Days Payout







Motion by Mr. Luna, seconded by Mr. Brown to approve the payment of $86,311.91 for unused sick and vacation days.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  



X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

7.
Nancy Swirsky, Former BA – Vacation Leave Payout




Motion by Mr. Brown, seconded by Dr. Guzman to  pay Nancy Swirsky $21,852.82 for unused sick and vacation days.  All members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

8.
Hawkins vs Trenton Board of Education







Lenox, Socey, Wilgus, Formidoni, Brown, Giordano & Casey


Counsellors at Law – (reimbursements) $1479.50 & $1884
Motion by Mr. Luna, seconded by Mr. Brown to approve the reimbursement of $1479.50 and $1884.  All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

9.
Sharon Nock vs Trenton Board of Education







Purell, Ries, Shannon, Mulcahy & O’Neill (reimbursement)


$10,000


Motion by Dr. Campbell, seconded by Mr. Brown to approve the reimbursement of $10,000.  All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

10.
Roberts vs Trenton Board of Education







Lenox, Socey, Wilgus, Formidoni, Brown, Giordano & Casey


Counsellors at Law – (reimbursement) $1045  

Motion by Mr. Shelton, seconded by Mr. Brown to approve the reimbursement of $1045.  All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

11.
Washington et al vs. Trenton Board of Education






Lenox, Socey, Wilgus, Formidoni, Brown, Giordano & Casey


Counsellors at Law – (reimbursement) $88

Motion by Dr. Guzman, seconded by Mr. Brown to approve the reimbursement of $88.


All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

12.
Parker, McKay Attorneys at Law (reimbursements)






CT & JR obo DH vs. Trenton Board of Education $1442.80

Motion by Dr. Campbell, seconded by Mr. Brown to approve the reimbursement of $1442.80.  All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

13.
Rashawn Adams vs. Trenton Board of Education $ 790.03




Parker, McKay Attorneys at Law (reimbursements)

Motion by Dr. Campbell, seconded by Mr. Brown to approve the reimbursement of $790.03.  All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

14.
Diane Davidson vs. Trenton Board of Education $693




Parker, McKay Attorneys at Law (reimbursements)

Motion by Dr. Campbell, seconded by Mr. Brown to approve the reimbursement of $693.  All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

15.
Hollman vs. Trenton Board of Education $165





Parker, McKay Attorneys at Law (reimbursements)

Motion by Dr. Campbell, seconded by Mr. Brown to approve the reimbursement of $165.  All Board Members voted Yes.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X

Lucy Guzman
  X

Lisa M. Kasabach
  X

Harry Luna

  X

Donald O. Shelton
  X 

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

Items 6 and 7 and discussion of Elaine Smith was done in closed executive session and voted on in Open Public at 10:00 p.m.

BOARD MEMBERS REQUESTS FOR FOLLOW-UP INFORMATION
1.
Ms. Kersey stated that the program in Agenda Item A5 is based on literacy experiences and the statement about Spanish speakers was just a statistic cited.  She said Mr. Shelton’s question about alleviating problems among students would really have to be addressed to the Superintendent so he could have his staff provide a status report to the Board the next time they meet.
2.


Ms. Kasabach asked if the main focus of the “Washington Gardens” program is on literacy, or on the environment and gardening.  She wondered if anyone can participate or is it just for students who have Spanish as their primary language.  Dr. Weathington said any student can participate in the program at that particular school.  Ms. Kasabach asked if it will be a bi-lingual program. 
3.


Dr. Campbell called the Board’s attention to Attachment C6 in the Finance Agenda (resolution to approve submission of the tentative District budget for 2008/2009 to the DOE).  She asked if there will be a more extensive budget before the next Board Meeting.  

4.
Ms. Kasabach called the Board’s attention to Attachment D12 in the Student Services Agenda (Resolution for a photography program at Grant and Monument Schools).  She asked about the line item in the budget for film processing and asked why the children would not be using digital cameras.  

SUPERINTENDENT’S RESPONSES TO REQUESTS FROM BOARD MEMBERS FOR FOLLOW-UP INFORMATION
1.


Mr. Lofton agreed.
2.


Dr. Weathington said he would find out that information and get back to her.  
3.


Ms. Howard answered that Board Members will be receiving a full package on February 19.
4.


Dr. Weathington replied that he would talk to the program coordinator to get the answer to Ms. Kasabach’s question.  
Respectfully submitted
Patricia McNeal-Rhoden

Patricia McNeal-Rhoden

Assistant Board Secretary
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