TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday April 14, 2008 – 6:30 P.M. 
MINUTES


Convened at 6:50 P.M.
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:50 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman
Harry Luna

Donald O. Shelton
Marcellus Smith
Nicola Tatum 
Joyce M. Kersey
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Kersey listed the following Agenda items requiring action at tonight’s meeting:

· Human Resources Non-Instructional Item 3a – the suspension without pay for Alfred Jackson.  This item will first be discussed in Executive Session and voted on when the open public meeting re-convenes.
· Human Resources Non-Instructional Item 2b – the termination of Natalie Gilliard.

· Human Resources Non-Instructional Item 2c – the termination of Stanley Brooks.

· Student Services Item D9 – approval of a resolution to submit a RFP for Vendor Services for Student Uniforms during the 2008-2009 school year.  This item was added to the agenda for action tonight.

· Curriculum, Instruction and Assessment Item A23 – Student Study Trips.
Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, requested that the following items be pulled:
· Human Resources Instructional Item 12a – withholding of increment for Michael Burkholz.
· Human Resources Non-Instructional Item 15a – withholding of increment for Allen Muhammad. 
Ms. Kersey called Board Members’ attention to the Human Resources Non-Instructional Addendum Item B1 – the upgrade of position for Alethea Stroman from Payroll Specialist to Senior Payroll Specialist.  Board Members received this addendum under separate cover.
Ms. Kersey asked for Board Member questions on the Agenda.   Hearing none, she asked for a motion to adopt the Agenda.
Motioned by Mr. Brown, seconded by Mr. Smith to adopt the agenda.  All were in favor.
Agenda was adopted by all Board Members present.

PRESENTATIONS TO THE BOARD
Superintendent Lofton advised that, due to Dr. Salter’s illness earlier in the day, the Daylight/Twilight presentation would be postponed.
BOARD DISCUSSION
Ms. Kersey stated the Board would have an open discussion regarding the District Mission Statement.  At the Board Retreat in February 2008, the Board decided that the Mission Statement needed to be changed.  They were given follow-up homework in February and met again in a Retreat on April 11 and 12.  Ms. Kersey gave Board Members a handout showing the present District Mission Statement and the Proposed District Mission Statement.  She asked what the Board proposes to do regarding the Mission Statement and Mr. Brown replied they should support the Proposed Mission Statement.  Ms. Kersey advised there is a process that must be followed and suggested the formation of a Mission Statement Committee to get input on the Proposed Mission Statement.

Dr. Campbell asked if enough input was solicited from stakeholders regarding the Mission Statement.  She wondered if people beyond the Board should have some comment on it.  Ms. Kersey answered that, to her recollection, it was decided that in order to move forward it might be good to get some community and District input at a public forum.  She said this is why she proposed forming a committee.
Dr. Guzman said she has some specific changes to the Proposed Mission Statement and offered to work on the committee.  Mr. Shelton said he had one change and Ms. Kersey asked him to give that to Dr. Guzman.  Dr. Campbell and Mr. Luna offered to work on the committee also, and Ms. Kersey designated them along with Dr. Guzman as members of the Mission Statement Committee.  Ms. Kersey asked when the committee could report to the Board.  Dr. Guzman asked Dr. Campbell and Mr. Luna if they could get together immediately after tonight’s Board Meeting to schedule a meeting within the next 48 hours where they would formulate a Proposed Mission Statement and determine what other stakeholders should be invited. Dr. Campbell and Mr. Luna agreed.
Ms. Kersey stated she had provided the Board with a list of committees that have been combined in an effort to facilitate the workflow.  She said this was another item of follow-up work from the February Board Retreat and that she gave a lot of thought to how these committees should be combined, based on Board Members’ experience, attendance, etc.  She asked if there were any objections to the assignments and Dr. Campbell stated she would also like to continue working on the Curriculum Committee.  Dr. Guzman said that Curriculum, Instruction and Special Ed/Student Services encompass one committee and that she would welcome Dr. Campbell’s participation.  It was agreed that Dr. Campbell would serve on the Policy/Human Resources Committee and also on the Curriculum, Instruction and Special Ed/Student Services Committee.  Mr. Shelton anticipated his committee assignments lessening as new Board Members are appointed.  Dr. Guzman observed that multiple departments of any particular committee could meet in succession on the same date to save time and reduce the number of meetings.
SUPERINTENDENT’S REMARKS
Mr. Lofton thanked Mr. Smith and Mr. Shelton for attending the NJ QSAC Long Term Strategic Plan meeting held the prior week.  He hoped they would attend the next meeting scheduled for April 15.  Mr. Lofton said the meeting was very successful and an opportunity for District staff to analyze the data and formulate some strategies to affect and change the curriculum and focus on student achievement.  He thanked his Cabinet, Special Assistant Ms. Kathleen Smallwood-Johnson, and the Coaches for all their time organizing and contributing to the QSAC meeting.
Mr. Lofton said that an additional school, Parker School, was found to have made Adequate Yearly Progress.  This brings to four (4) the total of additional schools making AYP last year.  Mr. Lofton anticipates continued success in the current school year.
Mr. Lofton approved of the Proposed Mission Statement including areas such as social and moral responsibility.  He said this is very timely and related the recent murder of a gentleman with family in the District.  The Principal in the school had no formal training but was dealing with the social and emotional impact of this tragic situation on the family.  Mr. Lofton observed that in Trenton, the District spends a large amount of money – and rightly so – on social issues.  He said this is not the case in many other districts and that is why they are able to concentrate their spending mostly on academic achievement.  He said the social programs are important and needed in Trenton and that, when people read newspaper stories about crime and illegal activity, they must remember that in many of these cases there are Trenton students affected.  Mr. Lofton said that many of the achievements in the District cannot be measured numerically, and it is important for the District to continue concentrating on the whole child.
BOARD MEMBER COMMENTS
Mr. Shelton and Ms. Kersey gave a report on the National School Boards Association Convention they attended in Orlando, Florida on March 27.  See the attached report.  Ms. Tatum asked if the presentations are offered on a CD or online and Ms. Kersey said she would find out for Ms. Tatum.  She asked Ms. Tatum to let her know which presentations she was interested in viewing. 

Mr. Luna said three students from Daylight/Twilight on Smith Street called him with concerns that they were told by someone in charge that their school was being closed.  Mr. Luna called one of the teachers and she told him that some teachers were shifted and some of the Bi-lingual classes were shutting down as well.  Mr. Lofton asked if this concern was regarding the Evening Adult Education Program and Mr. Luna answered yes.  Mr. Lofton said this issue was addressed awhile ago when teachers who were teaching that program did not have the highly qualified designation as part of their certification.  He said these teachers were very helpful to Bi-lingual students, and the possibility of them remaining in a paraprofessional role in the classroom was being considered.  Mr. Lofton said he believes that most of the certified teachers in the program are not Bi-lingual.  Another issue being investigated involves time on task and whether or not someone can receive the amount of credits they were receiving in the past, in a shorter period of time.  Mr. Lofton asked Mr. Luna to provide him with any information he may have regarding the regular Daylight/Twilight program.
DISCUSSION ON BOARD COMMITTEE REPORTS
Curriculum – Dr. Guzman – 3/7/08
Human Resources – J. Kersey – 4/8/08
There were no questions or comments on the Board Committee Reports.

CONSENT AGENDA
Meeting Minutes:

March 10, 2008 Board Conference and Executive Session


March 31, 2008 Regular Board Meeting 
There were no questions or comments on the Board Meeting Minutes.
Superintendent’s Recommendations:
Curriculum, Instruction & Assessment – Attachment A

Ms. Kersey called the Board’s attention to Item A2 on the Curriculum Agenda, a revised Resolution to amend the date for implementation of OPTION TWO from school year 2008-2009.  The dates have been amended to include the period from June 1, 2008 to June 1, 2009. 
Dr. Campbell asked about Item A14 on the Curriculum Agenda, a Proposal for Robbins School Summer Enrichment Program.  She wanted to know why there are so many GAAP Codes listed under the Funding Source.  Ms. Jayne Howard, Business Administrator/Board Secretary, replied that when this proposal was put together, these accounts were probably carryover accounts from Funded Programs for the prior years 2006 and 2007.  She said they were being used before moving into the accounts for 2008/2009.
Human Resources – Attachment B

Mr. Brown asked about the list of reappointments and observed that no salaries are provided for the Confidential Administrators - Attachment B1.  Ms. Kersey asked if the Board could be provided with this information.  Mr. Lofton replied that he knows the Board is looking towards voting on a policy in reference to Confidential Administrators and he asked Ms. Lucas if there is another way of presenting this information.  Ms. Lucas said that, as discussed, there has been no salary resolution for Confidential Administrators or Confidential Secretaries.  It was her understanding that a proposal would be forthcoming with a recommendation on salaries for Confidentials.  Mr. Brown asked for the current salaries and Ms. Lucas replied she would revise the list and have it ready for the April 28, 2008 Regular Board Meeting.  
Mr. Shelton asked about the creation of Supervisor positions shown in the Human Resources Instructional Agenda, Items B14 through B17.  These positions are Supervisor of Language Arts/World Languages, Supervisor of Mathematics, Supervisor of Science and Supervisor of Social Studies.  The positions are at the high school level and Mr. Shelton asked if similar positions would be implemented at the elementary level, K-8.  Mr. Lofton replied that at the K-8 level, there is a Director of Elementary Education who is supporting the program in addition to having coaches in the buildings.  He said Dr. Alma Salter, Assistant Superintendent for Curriculum, Instruction and Assessment, did not see the need for a content specialist for the elementary level at this time due to the limited budget.  The District will be utilizing the coaches and the Director who is running the K-8 program.
Ms. Kersey asked about Item 19a in the Human Resources Instructional Agenda, abolishment of the position of Teacher Leader at TCHS (all locations) and Daylight/Twilight.  Mr. Lofton said a full report had been submitted to the Board discussing concerns about academic achievement in the District, the need to refocus our attention on curriculum, and having the secondary Vice Principals support the Small Learning Communities.  Mr. Lofton said the report also discussed moving forward with having Supervisors of content and giving more responsibility to the Vice Principals in handling situations in the SLCs.  He said the responsibilities of the Teacher Leaders who had been running the SLCs would now be given to the Vice Principals and the additional administrators.  Mr. Lofton said three Teacher Leader positions would remain and they are reflected in the HR Instructional Agenda.
Ms. Kersey asked if Board Members had any questions regarding the document on the TCHS Organizational Restructuring Proposal.  Dr. Campbell said she would be interested in hearing a presentation on this because the high school does have some issues.  She said she read the report and would be interested in hearing more about the District moving forward with restructuring the content of learning at the high school.  Mr. Lofton proposed having mini-presentations to give Board Members the opportunity to engage in conversation with the high school Principal and other members of his staff and with Cabinet members.  Dr. Guzman said the presentations are very effective but she wants to be sensitive to the time constraints and needs of staff members who are making one presentation three or four times to small groups.  She felt the presentations should be made to the entire Board.  Ms. Kersey said that whatever is decided on the presentation format, it must be done by the April 28 Regular Meeting when the Board is scheduled to take action.  A concentrated discussion ensued regarding the merits of having one presentation to the entire Board versus having several mini-presentations to small groups of Board Members.  It was decided that one presentation would be best, and Mr. Lofton said he would set a date before the end of tonight’s meeting.
Finance/Facilities/Capital Projects – Attachment C
Board Members had no questions or comments on Attachment C.
Student Services – Attachment D
Dr. Guzman had a question on Item D9, approval of a resolution to submit a RFP for Vendor Services for Student Uniforms during the 2008-2009 school year.  She asked why the lower grades will begin wearing uniforms in September 2008 and the high school will begin in September 2009.  Dr. David Weathington, Assistant Superintendent for Special Ed and Student Services, said it will be a large transition to uniforms and the District wants the process to be incremental.  He said the process for K-8 students will be easier and that at the high school level there is more input from the students.  Dr. Guzman asked if more resistance from older students is anticipated and Dr. Weathington replied not really, but he feels the students need to have a greater voice in the process, along with more parent involvement.
BOARD SECRETARY’S AND TREASURER’S REPORT TO

THE BOARD OF EDUCATION, DISTRICT OF TRENTON
Board Secretary’s Report - February 29, 2008

Board Treasurer’s Report – February 29, 2008

Ms. Kersey asked for a motion to approve the Board Secretary’s Report of February 29, 2008 and the Board Treasurer’s Report of February 29, 2008.
Motion by Mr. Brown, seconded by Mr. Luna motion to approve the Board Secretary’s Report of February 29, 2008 and the Board Treasurer’s Report of February 29, 2008.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
  X
Joyce M. Kersey
  X
POLICY:  First Reading
4112
Confidential Employees’ Terms of Employment
5133

School Standard Uniform Policy
Mr. Thomas Sumners, Board Attorney, requested that the Board delay voting on Policy 4112 until he can discuss it with them in Executive Session.  Policy 4112 – Confidential Employees’ Terms of Employment pulled for Executive Session.  Ms. Kersey asked for a motion to approve the first reading of Policy 5133 – School Standard Uniform Policy.
Motion by Mr. Smith, seconded by Mr. Brown to approve the first reading of Policy 5133 – School Standard Uniform Policy.  First reading of Policy 5133 - School Standard Uniform Policy was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X
Harry Luna

  X
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
  X
Joyce M. Kersey
  X
President Kersey stated that the Board would have an informal debriefing and adjourn to  Executive Session, after which they would return to an open public meeting.
ADJOURN  7:50 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Member Dr. Lucy Guzman led the debriefing.
EXECUTIVE SESSION  7:55 p.m.
Recessed to Open Public Meeting at 9:00 p.m.
Open Public Meeting convened at 9:00 p.m.

Suspension without pay – Alfred Jackson Laborer, Building and Grounds

Motion by Mr. Brown and seconded by Mr. Smith to approve Administration’s recommendation to suspend Mr. Jackson without pay.  Approved by all Board Members.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

Termination of Employment – Job Abandonment




Natalie Gilliard – Full Time, Light Cleaner-Grant

Motion by Ms. Tatum and seconded by Mr. Luna to approve the termination of Natalie Gilliard that was recommended by Administration.  Approved by all Board Members.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Harry Luna

  X
Donald O. Shelton 
absent

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
 absent

Stanley Brooks – Heavy Cleaner-Hedgepeth/Williams

Motion by Ms. Tatum and seconded by Mr. Luna to approve the termination of Stanley Brooks that was recommended by Administration.  Approved by all Board Members.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

Jeffrey McKeen-Atrorney’s Fees Reimbursement $5,576.40
             

Motion by Dr. Campbell and seconded by Mr. Brown to reimburse Jeffrey McKeen-Attorney’s Fees of $5,576.40.  Approved by all Board Members.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

Mr. Farrior, Mr. Clark and Mr. Trent

Motion by Mr. Smith and seconded by Dr. Guzman for approval of budgeting back to work Mr. Farrior also budget back Mr. Clark and Mr. Trent.  The assignment will be determined by Administration at a later date.  Approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X
Harry Luna

  X
Donald O. Shelton     X

Marcellus Smith
  X

Nicola Tatum 
  X

Joyce M. Kersey 
  X

Motion by the entire Board to approve items A23 Student Study Trip and D9 Trenton Board of Education Public School District vendor services for student uniforms for 2008/09.  Approved by the entire Board present.
Board went into, a Closed Executive Session at 9:15 p.m.   

BOARD MEMBERS REQUESTS FOR FOLLOW-UP INFORMATION
1.
With regard to Human Resources Attachments B1 and B2, the Reappointment Lists for Confidential Administrators and Confidential Secretaries, Mr. Brown asked for the current salaries of the staff members who are listed. 

SUPERINTENDENT’S RESPONSES TO REQUESTS FROM BOARD MEMBERS FOR FOLLOW-UP INFORMATION
1.
Ms. Lucas replied that she would revise the Reappointment Lists to show current salaries for Confidential Administrators and Confidential Secretaries.  She said she would have this information ready for the April 28, 2008 Regular Board Meeting.  
Respectfully submitted
Patricia McNeal-Rhoden

Patricia McNeal-Rhoden

Assistant Board Secretary
PAGE  
10

