TRENTON BOARD OF EDUCATION

108 North Clinton Avenue
Trenton, New Jersey 08609

CONFERENCE BOARD MEETING MINUTES

Monday – July 11, 2005 - 6:30 P.M.

Convened at 6:40 P.M.

Call to Order

Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali

Geraldine Eure - Absent

Garry R. Feltus - Absent
Joyce M. Kersey

Gregory E. Williams

Abigail Ramos - Absent
Robert M. Revelle - Absent
Donald O. Shelton

Bernard J. McMullan

Student Board Member

Anthony Harris – Absent
Superintendent of Schools:  Dr. James Lytle - Absent
New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary
The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.

Adoption of Agenda

Motioned by Dr. Ali, seconded by Joyce Kersey to adopt the July 11, 2005, consent agenda. 
Board President, Bernard McMullan, stated that there was an amendment to the agenda to Pull item 13, 14, Confidential Administrators Increases, page 6 from the Human Resources Instructional section.
Motioned by Donald Shelton, seconded by Dr. Ali to adopt the amendment to the July 11, 2005 consent agenda.
Board President, Bernard McMullan, stated that in Attachment B of the Human Resources Instructional section items 13 and 14 were being pulled from the July 11, 2005, consent agenda. 
All were in favor, 0 opposed and 0 abstentions.

Board President, Bernard McMullan, stated that the July 11, 2005, consent agenda has been adopted. He also stated that the Board was just at quorum, but he had a commitment that required him to leave at 7:20pm which would truncate the meeting at that point.
Dr. Williams provided a brief update on the School Enrollment Plan:
· Dr. Williams stated that the Board received a revised School Enrollment Plan. He stated that Holy Angels School would not be funded by either the Department of Education or the School Construction Corporation (SCC) because it was not attached to an SCC project. He stated that the changes represent changes in the Transportation Plan and movements of children that would have gone to Holy Angels School. He stated that it was going to create pressure in existing schools, but he has contacted the Principals regarding strategies to alleviate some of the pressure. He stated that they do anticipate overcrowded classes, but they want to modify that as much as possible by alerting parents as they come in to register.  There is open enrollment in the district and they could go to other Trenton schools where there was space available.
Board member Donald Shelton asked what grade levels were going to be in the Holy Angels School.

Dr. Williams replied that the grades would have been Pre-K to 8.

Board member Joyce Kersey asked whether or not there was a written update regarding the Holy Angels School lease. 

Dr. Williams replied that the update was reflected in the revised School Enrollment Plan Report that the Board received.

Ms. Kersey asked whether or not the Board would receive a written update on the Transportation Plan.

Dr. Williams replied yes, the Transportation Plan was continually being revised and as the need arises for new students and new places to transport students he and Mrs. Jenkins were amending the plan accordingly.
Mr. Shelton asked whether or not the district would guide new parents to a new school that may be out of their area because of the overcrowding issue.
Dr. Williams replied yes, that he has instructed the Principals that as parents come in to register their children for the first time and the Abbott maximum has been reached the Principals could still register the students and enroll them in the school, but maintain a running list and those students would be the first to be transferred and recommended to go to a new school before school starts. He stated that for example Dr. Lytle asked him to look into the possibility and the feasibility of Holy Cross School. He stated that it was one of the schools in the Archdiocese that they looked at in the beginning, but that Holy Angels School was more attractive. He stated that it would cost the district approximately $332, 000 a year based upon eight dollars per square foot. He stated that if the Board decides that they absolutely need another building and if the building was within the parameters of acceptable cost, then Administration would be prepared to recommend to the Board to lease the building. He stated that he would make sure a copy of the spec was sent to the Board Office. He stated that preliminary projections were that the district would need another building.
Board President, Bernard McMullan, asked whether or not they have seen an increase in the number of students who are beginning to enroll from the Parochial school system and Dr. Williams replied no.

Dr. Williams stated that he had a list of current leases for the Board. He stated that on the list was Immaculate Conception the newest lease, Parker Annex which was Sacred Heart and St. Mary’s.
Ms. Kersey asked whether or not she could have the cost of the leases. 

Dr. Williams replied yes, that Mrs. Swirsky had a copy of all the leases in the Business Office and that he would just add another column on the list of leases to include the cost.
Board President, Bernard McMullan, stated that it would also be beneficial to list which leases are being paid for by the SCC versus the district. He thought that the district was paying for three leases.
Dr. Williams agreed and stated that the three leases were for Sacred Heart, St. Mary’s and Immaculate Conception.
Mr. Shelton asked whether or not the reason the SCC was not paying for all the leases was because they were not included on the original list.
Dr. Williams replied no, that each of the leases must be associated with an SCC project. He stated that the Department of Education and the SCC would not fund the buildings for the purchase of the lease if they did not satisfy a swing space need or they were not associated with an SCC project.
Board President, Bernard McMullan, asked whether or not there were any questions regarding the EL-8 Financial Administration report that was sent to the Board and there was none.
SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD
· Dr. Williams advised the Board that he received a draft copy of the Department of Education’s new proposed draft Abbott Regulations and that there would be a copy in the Board Office for the Board members. He stated that the major change in the regulations as compared to others was that high school students were going to be required to be either in a small high school or in a high school with Small Learning Communities (SLC). He stated that he believes that the district can satisfy that requirement.  He stated that the same rigor in terms of improved class room instruction was still in the Abbott Regulations which meant that the emphasis was on teaching and learning, literacy, early childhood education and the new science regulations. He stated that everything in the report was about instruction and improving the curriculum in the district. 
· Dr. Williams advised the Board that the summer program was well underway and that Ms. Gibson was directing the summer program. He stated that the summer program was expected to have six hundred students and seventy Teachers. He stated that the summer program was funded through the SES Supplemental Education Funds through Title I and students who did not receive SES funds were eligible to participate in the summer program. He stated that they have four sites all in air conditioned buildings and that they were off to a good start. 
· Dr. Williams stated that they are continuing to inspect the district libraries. Mrs. Dawson has conducted a survey where she has met with the librarians to determine if they had libraries in place, that Destiny which is the cataloging program was in place and that there was actually a library established in the buildings including the annexes. 
Board President, Bernard McMullan, stated that in their prior discussion, the Board indicated very strongly that they wanted libraries in the buildings including the annexes, but they may not have authorized the expenditure of funds for it.
Dr. Williams stated that it was his understanding that one Board member had a strong recommendation that every building in Trenton have a library. He stated that he has submitted requisitions for two new libraries for the new annexes and the Alternative Middle School. He stated that they have actually taken the library from Holland Middle School that was now closed to go to the Alternative Middle School and the new library materials and reference books were going to the new annexes.
Dr. Williams replied that he thought as a result of Mrs. Dawson’s survey of the libraries that there may be several annexes that may not have libraries per say; however, all schools K-8 that were self contained classes were required to have class room libraries.
Motioned by Board President, Bernard McMullan, seconded by Joyce Kersey to authorize the Superintendent to extend funds to ensure that appropriately equipped stocked and staffed libraries exist for all buildings in the Trenton Public Schools as needed.
All were in favor, 0 opposed and 0 abstentions.

Board President, Bernard McMullan, stated that the motion has passed and that the Board Secretary would communicate that to the Superintendent.

The curriculum in terms of the curriculum map will be ready for review by the Board to see hopefully in August and then would be on the agenda in August, but the Resolution for new textbooks are on the agenda now and the two things go hand in hand.
Mr. Shelton asked who decides which books are used in the class room.
Dr. Williams replied that usually there are textbook committees which are comprised of Teachers and Administration. 
Mr. Shelton asked whether or not someone from the committee has stated that the history books that are being used do not depict the true black history. He also asked if anyone has challenged the publisher to really develop a history book the way it should be done.
Dr. Williams replied yes, that there was a criterion established for what the district wants in the textbooks and based on those criteria the committee reviews several of potential publishers that meet the criteria and they come to an agreement. He stated that Teachers also buy materials to supplement textbooks. He stated that there would always be a controversy regarding whether or not minorities, women and others are appropriately portrayed in the history books. He stated that there was an extra effort for multicultural materials in grades K-12 to balance out the curriculum not only just in history, but in all subjects.
Mr. Shelton stated that the only time that black historical figures are portrayed is during Black History Month in February when their pictures are displayed in the schools. He stated that blacks are not represented in American history books.
Dr. Williams replied that the history book is not the curriculum and that the curriculum of the district should address that question.   The children go to the internet, they go to the library or a highly qualified Teacher.  The history book was just one resource that was available to children.
Mr. Shelton agreed, but stated that the students should not have to use supplemental materials to learn about black history. 
Board President, Bernard McMullan suggested that Mrs. Dawson deliver to the Board on a loan basis the current history book that was being used.

Ms. Kersey believed that school districts should reflect the history of the students that attend the school. She stated that they would probably find now that more young children particularly African American children know very little about the traditional black historical figures within the United States. She stated that in modern times they may know a couple, but they do not have a true understanding and appreciation of the people that helped to shape the country and made major contributions.  She stated that they need to institutionalize that kind of study in the curriculum because if each Teacher was responsible for obtaining their own supplemental reading some may not feel as motivated as others to teach the true history. She stated that when the students leave the district they should graduate knowing who they are.
Ms. Kersey asked what the Board can do to push the discussion further.

Dr. Williams replied that the Board can challenge Administration to ensure that institutionalization of the study of the role of women and minorities in history and across the curriculum was embedded and that every Teacher in every school understands that it was one of the missions of the district as they are situated. He stated that the district is predominately Black and Hispanic and the curriculum should reflect the contributions and the role models.

Ms. Kersey stated that she is not that concerned about historical women figures because if history was reported correctly the women would show up on a list. She stated that she really feels that they should not go through too many more school openings without having the institutionalization of the study of minorities in history.
Board President, Bernard McMullan, agreed.
Board member Abdul-Malik Ali stated that the district needs to bring in speakers to the schools on a regular basis that reflect the community and allow the children to see people that live in the community that are successful role models that they can identify with easily. He stated that they need to also be inclusive of all types of people in society if they want the children to understand the society that they live in and how they can be a part of it.
Mrs. Dawson added that they try to teach students critical thinking skills and by doing that they try to have what they call habit of mind especially in the history classes. She stated that they ask students when they read a text to examine it and ask the questions from whose perspective was it written, are there any other perspectives so that students when they read that text they know that it is written from one person’s perspective. She stated that part of the instructional tool was to be able to have students do research and find that same topic as it was discussed from various perspectives, that broadens what they know about that topic and gives them a basis of knowledge from many perspectives so when they go back to the textbook the textbook is just one tool. 
Board President, Bernard McMullan, stated that maybe it was not what was in the textbooks, but what the district tests the students on and maybe at some point the Board might ask for a selection of the tests that they use in testing students in history because that may indicate more of what they think they are teaching students.
Mrs. Dawson replied that she could provide the Board with a copy of the history test.

Board President, Bernard McMullan, requested a motion on the First Reading of the 8000 Bylaws Series.

Motioned by Dr. Ali, seconded by Joyce Kersey for a First Reading of the 8000 Bylaws Series.
All were in favor, 0 opposed and 0 abstentions.

Board President, Bernard McMullan, asked if there were any questions regarding the consent agenda.

Ms. Kersey asked regarding the Substitute Principals in Attachment A13 what the basis was for bringing back the same people each year.
Dr. Williams replied that it was based upon their performance. He stated that most of the people have experience in the district, have certification and have served as substitute Principals satisfactorily.
Ms. Kersey asked whether or not the district performs a formal evaluation on the substitute Principals.

Dr. Williams stated that it was not a formal evaluation because they are part-time people, but Administration does observe their work. He stated that if someone is not performing sufficiently the district does not rehire them and their name will be deleted from the list.
Ms. Kersey stated that there was a request for the Board to endorse a proposal by the Cabinet and Administration on annual programs that they do an annual evaluation and she asked whether or not there was any discussion on that.

Board President, Bernard McMullan, stated that there has not been a discussion on the proposal and he would defer the conversation until their next meeting July 25, 2005.
Adjourned at 7:20 pm

Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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