TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING AGENDA

Monday – July 11, 2005 - 6:30 P.M. 


DRAFT
6:30 P.M.  - BOARD CONFERENCE MEETING AGENDA
I. PRELIMINARY ACTIONS
(5 minutes)
A. Call to Order
B. Pledge of Allegiance

C. Roll Call

D. New Jersey Sunshine Law
E. Adoption of Agenda

  II.

   SPECIAL PRESENTATION
 III.


PRESENTATIONS   (50 minutes)
A. Update School Management Enrollment Plan, Dr. Williams
B. EL-8 Financial Administration (M)
 IV.

SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD {EL-10} (10 minutes)
  V.        BOARD MEMBER’S COMMENTS  (10 Minutes)
 VI.
  DISCUSSION ITEMS   (15 minutes)





   Consent Agenda Items:

1.
Board Conference and Executive Session Minutes for June 13, 2005, Regular Board and Executive Session Meeting Minutes for June 27, 2005, 

2.      School Improvement – Attachment A

3.

Human Resources – Attachment B

4.

Finance/Facilities/Capital Projects – Attachment C

 VII.
      POLICY


FIRST READING:  


8000 Series By Laws
VIII.    
INFORMAL ADJOURNMENT TO DEBRIEFING – Facilitated by 


   Garry Feltus
  IX.        EXECUTIVE SESSION


   X.
      RECONVENE TO REGULAR PUBLIC BOARD MEETING
  XI.        ADJOURNMENT
7:00 P.M.  REGULAR BOARD MEETING PRELIMINARY AGENDA              

I.
PRELIMINARY/ACTIONS  (5 Minutes)
F. Call to Order

G. Pledge of Allegiance




C.
Roll Call




D.
New Jersey Sunshine Law




E.
Adoption of Agenda

II.


PUBLIC PARTICIPATION  (20 Minutes)
III.   

SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD        {EL-10}   (15 Minutes)
IV.          BOARD MEMBER’S COMMENTS  (10 Minutes)
V.       PRESENTATIONS  UPDATE (30 Minutes)

A. Update School Management Enrollment Plan, Dr. Williams
   ACTION ITEMS   (10 Minutes)

·  El-8 Financial Administration

VI.   

ACTION ON BOARD CONSENT AGENDA ITEMS: {GP 2}  (5 Minutes)






Consent Agenda Items:

1.
Board Conference and Executive Session Minutes for June 13, 2005, Regular Board and Executive Session Meeting Minutes for June 27, 2005, 

2.      School Improvement – Attachment A

3.

Human Resources – Attachment B

4.

Finance/Facilities/Capital Projects – Attachment C

VII.
      POLICY

SECOND READING:  
8000 Series By Laws
3426/4426 Modified Duty
VIII.

INFORMAL ADJOURNMENT TO DEBRIEFING  –  

         Facilitated by Garry Feltus

IX.   
ADJOURNMENT 
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