TRENTON BOARD OF EDUCATION

108 North Clinton Avenue
Trenton, New Jersey 08609

R
EGULAR BOARD MEETING MINUTES
Monday – July 25, 2005 - 7:00 P.M.


Convened at 7:00 P.M.

Call to Order

Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present:
Abdul-Malik Ali

Geraldine Eure

Garry R. Feltus

Joyce M. Kersey

Abigail Ramos

Robert M. Revelle

Gregory E. Williams

Bernard J. McMullan
Absent:
Donald O. Shelton

Student Board Member

Anthony Harris – Absent
Superintendent of Schools:  Dr. James Lytle - Absent
New Jersey Sunshine Law – Read by Patricia McNeal-Rhoden, Assistant Board Secretary

The New Jersey Public Meetings Law was enacted to ensure


the right to the public to have advance notice of and to attend


the meetings of public bodies at which any business affecting their


interest is discussed or acted upon.


In accordance with the provisions of this act, the Trenton 


Board of Education has caused notice of this meeting to be


publicized by having the date, time and place thereof posted in


the Central Services Building, 108 North Clinton Avenue, City


Clerk’s Office, City Hall and the Times.  Notice has also been


sent to those persons who have requested that their names


be included on the mailing list.

Formal action will take place at this meeting.
Adoption of Agenda

Motioned by Dr. Ali, seconded by Board memberGeraldine Eure to adopt the July 25, 2005, agenda.

Motioned by Board member Joyce Kersey, seconded by Ms. Eure to pull item 1A Appointment - Emergent Hiring from the Human Resources Addendum for discussion in Executive Session.
All were in favor, 0 opposed, 0 abstentions to approve the amendment to the July 25, 2005, agenda.

All were in favor, 0 opposed, 0 abstentions to adopt the amended agenda for July 25, 2005.
PUBLIC PARTICIPATION

Ms. Bonnie Santiago, expressed concern regarding her daughter who will be entering the seventh grade next year and will now have to attend Dunn Middle School instead of Robbins Annex where the environment was much friendlier.
Ms. Sherrie James-Hawthorne, PTO Secretary at Robbins Annex stated that the parents were not given any consideration in the decision to send their children to Dunn Middle School. She believed that Dunn Middle School has a serious violence and gang problem and because the children have been in a different environment at Robbins Annex they are not prepared to be put into that situation.  She stated that the parents should have been kept informed in time to prepare to make alternate arrangements.
Mr. James Winder, also expressed concern about his child attending Dunn Middle School.
Ms. Saki Dodelson, President and CEO for Achieve 3000 presented a Summary of the Trenton Public Schools 2005 Research Report.
SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD
Dr. Williams gave a brief statement concerning the Robbins Annex and the Holy Cross lease situation.  SCC has refused to pay for any leases that are not a part of their project.  Dr. Williams stated that the district did not put aside money in the budget for rental space because it was normally provided by the Department of Education or SCC.
Motioned by Board President, Bernard McMullan, seconded by Garry Feltus to authorize Administration to negotiate up to a two year lease for the Holy Cross facility with the understanding that the Administration will use the space to advance the district’s goals of Pre K-8 Schools to the extent possible.
Roll call on the motion; 5 were in favor 3 opposed and 0 abstentions.  Board members present gave Administration permission to negotiate a two year lease.
ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali


x
Geraldine Eure
x
Garry Feltus

x
Joyce M. Kersey


x
Greg Williams


x
Abigail Ramos
x
Robert M. Revelle
x
Donald O. Shelton
Absent
Bernard McMullan
x
BOARD MEMBER COMMENTS
Board President, Bernard McMullan, stated that he had the opportunity to attend with Ms. Eure the opening session of the Mayor’s Task Force on Trenton Public Education. He stated that approximately fifty to sixty citizens came together to discuss around eight different topic theories. He stated that there were some very interesting conversations and underscored for him was the need for the Board to engage the community more as well as to keep them informed as to what the district is doing. He stated that there was a variety of things that he was able to relay to the people that they did not know. 
Dr. McMullan also stated that he was called before the State Commissions on Investigations to discuss the Superintendent’s contract or provisions thereof and met with them primarily over an expenditure line of $2,400 over the course of a year in his contract and about whether or not he viewed all of his receipts related to his luncheons with advisors. He stated that the other one had to do with the Superintendent’s use of funds which had been approved to attend different public events. He stated that the new Board policy concerning Board Bylaws will cover the Superintendent’s actions in the area specifically attending different types of events using public funds such as public political events, retirement dinners, etc.
Ms. Eure stated that the Mayor’s Task Force meeting was very informative and it was a great turn out of people in the district as well as parents. She stated that there are eight different topics and she is working on the Magnet School Concepts with about eight other people. She stated that the Mayor has made a commitment that they will be coming forward with recommendations that hopefully will be helpful in moving the district forward.
Board Member Garry Feltus stated that the future means that this task force of approximately fifty people with each of the Board members as a liaison to each of the communities will meet on numerous times over the course of several months and that something concrete will occur.
He asked whether or not some outline of what was expected to be accomplished during the process will be presented at some point and Board President, Bernard McMullan, replied yes.
Ms. Eure stated that if people are interested in being part of the task force it was open to have more people participate in the process, but there were at least six scheduled meetings of each committee.
Board President, Bernard McMullan, stated that the next Board Conference meeting that was scheduled for August 8, 2005 has been rescheduled to August 15, 2005 and the August 22 meeting will be rescheduled to August 29, 2005.

The EL-8 Financial Administration report was presented by Nancy Swirsky, Interim Business Administrator.
Ms. Swirsky, Interim Business Administrator, stated that there was a question regarding the SEMI payments that the district should be receiving. She stated that they are presently trying to work with a new provider that the State has assigned to the district. She stated that they are going to try to set up the SEMI Program so that it is computer friendly and that all the people that would be involved would be able to submit their information via computer. She stated that hopefully when they get it up and running they will actually see some funding coming in. She stated that as far as getting more financial information out to the community she would very much like to see that done. She stated that they do not have a district-wide newsletter and most things go out by each individual school. She stated that they certainly could look to putting something together and have it put into each school community newsletter.  That it was something she was willing to work with the Board on.
Motioned by Ms. Erure, seconded to Mr. Feltus to accept EL-8 Financial Administration. 
All were in favor, 0 opposed, 0 abstentions.

EL-8 Financial Administration was accepted by Board members present.

Motioned by Board member Gregory Williams, seconded by Mr. Feltus to adopt the Board consent agenda for July 25, 2005.

Ms. Eure asked what has been pulled on the Agenda.

Ms. Gibson replied that the Human Resources Addendum and Attachment B in the Instructional Section, pages 6 and 7, items 13 and 14 were pulled.
Roll call on the motion; 8 were in favor 0 opposed and 0 abstentions.

ROLL CALL 

YES

NO

ABSTAIN

Abdul-Malik Ali
x
Geraldine Eure
x
Garry Feltus

x
Joyce M. Kersey
x



x Minutes of 6/27/05
Greg Williams
x
Abigail Ramos
x
Robert M. Revelle
x
Donald O. Shelton
Absent
Bernard McMullan
x
Ms. Kersey stated that she needed to abstain on the minutes of June 27, 2005 otherwise her vote was yes.
Motioned by Mr. Feltus, seconded by Gregory Williams to approve the Second Reading of the 8000 Series Bylaws and the Modified Duty Policy 3426-4426.
All were in favor, 0 opposed, 0 abstentions.

Board President, Bernard McMullan, stated that the policies are now effective for the district.

Informal Adjournment to Debriefing
Executive Session at 9:45 p.m.
Open Public Meeting Convened at 10:00 p.m.

Lease Agreement with Holy Cross School – request for Board approval to enter into a lease agreement for property in order to reduce overcrowding in the South Ward Schools.

The Board gave Administration direction to negotiate a lease with Holy Cross for two years.

ROLL CALL


YES

NO

ABSTAIN



Abdul-Malik Ali 



  x



Geraldine Eure 

    x



Garry R. Feltus 

    x





Joyce M. Kersey



  x


Abigail Ramos

    x



Robert Revelle

    x 



Donald O. Shelton
Absent



Gregory E. Williams



  x



Bernard McMullan

    x

Perc Hearing – Trenton Educational Secretaries Association. TESA 
Grievance Nos.: 09-04-11-1079 – Violation of Article 4 October 15 and 29, 2004 to grievant
Motioned by Mr. Feltus, seconded by Dr. Ali.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending to rescind memoranda.  The level II decision was upheld.

Student TH at Holland Middle School – possession of CDS 

Motioned by Dr. Ali, seconded by Board member Abigail Ramos to approve the recommendation by Administration to exclude student from school pending completion of an assessment for substance abuse.  He will receive home instruction, evaluation by the child study team and then a determination of a placement as appropriate.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending.

Student DB at Grace A. Dunn Middle School – assault/threat to a teacher

Motioned by Dr. Ali, seconded by Ms. Ramos to approve the recommendation by Administration to exclude student from school pending completion of an assessment for substance abuse.  He will receive home instruction, evaluation by the child study team and then a determination of a placement as appropriate.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending.

Student JB at Grace A. Dunn Middle School – threat/assault to a teacher 

Motioned by Dr. Ali, seconded by Ms. Ramos to approve the recommendation by Administration to exclude student from school pending completion of an assessment for substance abuse.  He will receive home instruction, evaluation by the child study team and then a determination of a placement as appropriate.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending.

Student JS at Grace A. Dunn Middle School – possession of a weapon 

Motioned by Dr. Ali, seconded by Ms. Ramos to approve the recommendation by Administration to exclude student from school pending completion of an assessment for substance abuse.  He will receive home instruction, evaluation by the child study team and then a determination of a placement as appropriate.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending.

Student SB at Joyce Kilmer Elementary School – threat to Principal - 

Motioned by Dr. Ali, seconded by Ms. Ramos to approve the recommendation by Administration to exclude student from school pending completion of an assessment for substance abuse.  He will receive home instruction, evaluation by the child study team and then a determination of a placement as appropriate.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending.

Ralph McCullough v. TBOE

Board members agreed with Attorney Sumners’ recommendation to accept the Commissioner’s Decision and pay Mr. McCullough an additional $2,639.55.  

Gregory E. Williams abstained, all others were in favor.

Tarrance Farrior – Attorney’s Fees Reimbursement 

Motioned by Board Member Robert Revelle, seconded by Mr. Feltus to approve the recommendation by Attorney Sumners of $900.00 for attorney fees reimbursement for this case.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending.

Robert Pawson – Attorney’s Fees Reimbursement 

Motioned by Mr. Revelle, seconded by Mr. Feltus to approve $900.00 for attorney fees for reimbursement for this case.  All were in favor and 0 opposed 0 abstentions.  Approved by the full Board attending.

Belcher I – Eunice Belcher v. Board of Education of City of Trenton School District and Clarence L. Guthrie, Jr., Docket No. L-1609-01 and

Belcher II – Eunice Belcher v. Board of Education of City of Trenton School District, Priscilla M. Dawson, and Hope Witter, Docket No. L-1266-02

Board members present accepted the recommendation of Attorney Sumners to settle this case as stated in confidential memorandum dated July 25, 2005.

Resolution to approve 2004/2005 Incentive Payments to Superintendent

Motioned by Dr. Ali, seconded by Ms. Ramos to approve 2004/2005 incentive payments to Dr. James Lytle, Superintendent.  Mr. Williams Abstained, all other Board members present were in favor.

After a concentrated discussion, Board members voted on Mr. White’s appointment.

Appointment – Emergent Hiring – Appointment of John A. White as Business Administrator/Board Secretary in Central Services at the salary of $130,000, Confidential Administrator, effective August 8, 2005 through June 30, 2006 (prorated)

Motioned by Mr. Revelle seconded by Ms. Eure to appoint Mr. John A. White to Business Administrator in accordance with recommendation with a $130,000 salary.

ROLL CALL


YES

NO

ABSTAIN



Abdul-Malik Ali 



x



Geraldine Eure 

x



Garry R. Feltus 

x





Joyce M. Kersey



x


Abigail Ramos 



x



Robert Revelle 

x



Donald O. Shelton
Absent



Gregory E. Williams



x



Bernard McMullan

x
According to the vote the recommendation for Mr. John A. White to the Business Administrator position did not pass.
Adjourned at 10:45 pm

Respectfully yours,

Patricia McNeal-Rhoden

Assistant Board Secretary
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