TRENTON BOARD OF EDUCATION

108 N. Clinton Avenue

Trenton, New Jersey 08609
PLANNING RETREAT MEETING MINUTES

Friday & Saturday - August 26-27, 2005

Held at the Inn at Lambertville Station, Lambertville, New Jersey

Convened Friday at 5:15 P.M.

Call to Order

Bernard McMullan, Ph.D., Board President, called the meeting to order.

Pledge of Allegiance

Bernard McMullan, Ph.D., Board President led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali

Geraldine Eure 
Garry R. Feltus

Joyce M. Kersey

Gregory E. Williams

Abigail Ramos

Robert M. Revelle

Donald O. Shelton - Absent
Bernard J. McMullan

Superintendent of Schools:  Dr. James Lytle – Present
Assistant Board Secretary:  Patricia McNeal-Rhoden – Present

Board Attorney:  Thomas Sumners, Esq. - Present
Work Session I: What was the Board’s plan (intentional or ad hoc) to improve Trenton’s Public Schools since 1998/1999 and what has been achieved?
Team A comprised of Board members Joyce Kersey, Abigail Ramos and Dr. Abdul-Malik Ali and their Focal Topic was Student Achievement:
· There was some progress made in student achievement but, not enough.
· The number of graduates that are coming out of Trenton Public Schools has increased and the dropout rates have decreased.
Team B comprised of Board members Robert Revelle, Garry Feltus and Geraldine Eure and their Focal Topic was Curriculum & Instruction:

· Core Content Standards was a key focus.
· The Abbott court order was a theme that ran everything and all the directives that came from that.
· At the beginning of the timeframe the district was under a State Corrective Action Plan so there was a lot time spent responding to that Plan. 
· The district went from a centralized curriculum to a decentralized curriculum and then back to a centralized curriculum within seven years.

· There was a significant increase in enrollment.
· A significant increase in corporate partnerships.
Team C comprised of Board members Bernard McMullan and Gregory Williams, Esq. and their Focal Topic was Parent & Community Partnerships:
· District level coordination of parent engagement efforts.
· An assessment of the ways that the parent liaison positions in each school can be made more effective at engaging parents.

· A strategy for creating viable, sustained PTAs at every school site during the fall 2005 term.

· Providing monthly beneficial workshops to parents on topics that contribute to their success as parents & guardians.
· Strategies for engaging and supporting those families that are most at-risk who are served by Trenton Public Schools.

· Strategies for making parents effective consumers of Trenton Public Schools

· Strategies for empowering parents and guardians in the dealing with schools and central administrative offices effectively.

The Board directs Administration to develop and submit for Board approval a plan to increase dramatic opportunities for parents to be engaged in the education of their children.

This plan shall be submitted to the Board for consideration during its October meetings.

Work Session II:
What does the Board wish Trenton Public Schools to achieve by July 2007 and by July 2010? What are reasonable measurable goals for these?

Board member Robert Revelle stated that they should add another topic regarding safety.

Team A comprised of Board members Garry Feltus, Geraldine Eure and Bernard McMullan and their Focal Topic was Student Achievement:
By 2007
· All schools serving elementary students shall achieve or exceed the AYP in mathematics and language arts for that year.
· All schools serving students at the middle school level shall minimally achieve 80% of the state’s AYP in mathematics and language arts established for that year.

· All schools serving students at the high school level shall minimally achieve 85% of the state’s AYP in mathematics and language arts established for that year.

By 2010

· All schools serving elementary students shall achieve or exceed the AYP in mathematics and language arts for that year. Forty percent of students at the elementary level (third and fourth grade) shall test at the advanced level in mathematics and language arts.
· All schools serving students at the middle school level shall minimally achieve 100 percent of the state’s AYP in mathematics and language arts established for that year. At least 25% of students shall test at the advanced level in mathematics and language arts.

· All schools serving students at the high school level shall minimally achieve 85% of the state’s AYP in mathematics and language arts established for that year. At least 25% of students shall test at the advanced level in mathematics and language arts.
Team B comprised of Board members Abigail Ramos, Abdul-Mailik Ali and Robert Revelle and their Focal Topic was Curriculum and Instruction:

By 2007

· The development and full implementation of a program to serve the needs of Trenton’s advanced students that is a rigorous, academic curriculum emphasizing mathematics and science. The program shall reflect best practices and research-based approaches distilled from the experiences of other successful districts. The program shall have reasonable and defensible criteria for admission to and persistence in it.
· Fully integrated K-12 curriculum with continuity and teacher collaboration by class, grade and school.
· The development of curricular guidebooks for each Teacher by subject and grade.

· Development of curriculum guides/curricular expectations for parents and guardians for each grade and subject.
Team C comprised of Board members Gregory Williams and Joyce Kersey and their Focal Topic was Parent and Community Partnerships:

· District level coordination of community-based partnerships.

· Strategies for making each district school an active participant in community and neighborhood activities.

· .Standards and guidelines for partnerships between schools, the district, and community-based organizations.
· Assessing was in which school resources – buildings, facilities, etc., can be used to strengthen communities and neighborhoods.

The Board directs Administration to develop and submit for Board approval a plan to increase involvement of community-based organizations as active partners in the education of students and supporters of these students’ families.

This plan should be submitted to the Board for consideration during its October meetings.

Safety:

· Administration to provide regular monthly updates to the Board on the district’s efforts and attendant results related to schools that have been labeled as “persistently dangerous” as well as any other schools that are at risk of such designation.
Board members assigned to the Superintendent’s contract (Geraldine Eure, Robert Revelle and Gregory Williams):
· Incentive payment 2003-2004 recommendation

· Contract performance evaluation 2004-2005 School year

· Draft recommendation is due to the Board at the Conference Board meeting October 11, 2005
Additional Board Agenda items:
No items – with two exceptions – shall be added to the Board Agenda by Administration after materials are submitted to the Board for its review in preparation for the Board’s Conference meeting.
The two exceptions are:

· items related to unanticipated submission of reports to the state of federal government required to secure or sustain funding for the district; and

· matters that are being brought to the Board at the recommendation of the Board’s attorney for consideration by the Board during executive session.

The Board President shall have the authority to prevent the addition of any items to the monthly agenda after materials are submitted to the Board for review.

The Board requests that Administration undertake an assessment and schedule a time on a future Board agenda during the fall term to review its findings on the following four topics:

· The operations and results of the summer school programs offered during summer 2005 as they support the Board’s Ends Policies for student achievement.
· The operations, role, and benefits of the guidance program as they support the Board’s Ends policies for student achievement.
· The proactive role that the Board can play in identifying children with elevated levels of lead in their blood, mobilizing community level, and developing effective strategies to serve affected students effectively.

· The implementation within the district of the Healthy Schools Initiative “Top 10 Lists” adopted as the standard by the district during the previous school year to reduce the levels of known triggers for asthma, respiratory conditions, and other illnesses of students, staff and visitors.
Board Member School Visit Assignments:
Abdul-Malik Ali – Stokes Elementary, Robbins Elementary, Gregory Elementary
Geraldine Eure – Kilmer Elementary, PJ Hill Elementary, Daylight/Twilight High School

Garry Feltus - Cadwalader Elementary, Dunn Middle School, King Middle School, Robbins Annex

Joyce Kersey – Trenton High West

Bernard McMullan – Mott Elementary, Harrison Elementary, Wilson Elementary
Abigail Ramos – Parker Elementary, Washington Elementary, Grant Elementary
Robert Revelle – Monument Elementary, Franklin Elementary, Hedgepeth/Williams Elementary
Donald Shelton – Columbus Elementary, Rivera Elementary, Jefferson Elementary
Gregory Williams – Trenton Central High School, Medical Arts Building on Clinton Avenue
· Board members should use the draft questionnaire which is the visitor survey as a guide for what to expect when visiting a school.
· Board members should document their observations in an e-mail and submit them to the Board President.
Adjourned Saturday at 2:00 pm

Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
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