TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING MINUTES

Monday – January 22, 2007 7:00 P.M. 


Convened at 7:10 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 7:10 p. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 
L. Diane Campbell
Lucy Guzman




Lisa M. Kasabach

Harry Luna






Robert M. Revelle
Absent:

Geraldine R. Eure

Joyce M. Kersey
Donald O. Shelton

Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons who have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

Adoption Of Agenda
Motioned by Dr. Ali, seconded by Dr. Guzman to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
  X
L. Diane Campbell
  X
    

Geraldine R. Eure   absent
    

Lisa M. Kasabach
  X
    

Joyce M. Kersey     absent
    

Lucy Guzman
  X
    

Harry Luna

  X  

Donald O. Shelton  absent
  
    

Robert M. Revelle
  X
    

PUBLIC PARTICIPATION
Mr. Ernest Stukes of the Robbins Annex spoke about his concerns regarding moving 6th, 7th and 8th graders from the Robbins Annex to Dunn Middle School.  He felt that the students were too vulnerable to be moved to Dunn, an environment that he felt was too volatile for them.  He also expressed his frustration at not having his concerns addressed by Administration when his daughter was assaulted at school in the last several weeks.  Mr. Stukes said he hoped these issues would be addressed.  Mr. Revelle referred Mr. Stukes to Administration, as a first step towards getting his concerns resolved.
Ms. Kelli Wilson of Rivera School stated that her daughter, who attends Rivera, has been assaulted by the same group of students on several occasions.  Ms. Wilson has been trying to get a special transfer for her daughter because she is very concerned for her safety.  She said that the atmosphere at Rivera is the same as at Dunn, and that the vulnerable students should not be placed there.  Ms. Wilson said that if there were more parent involvement, perhaps the incidents of violence would decrease.  She hoped that Administration would take steps in the immediate future to ensure that the situation improves.  Mr. Revelle referred Ms. Wilson to Administration to get her issues addressed.
PRESENTATIONS TO THE BOARD
Ms. Bilik gave a presentation about the Board Self Evaluation Assessment.  Ms. Bilik commended the Board on the obvious care they took in completing the survey, and she summarized the important points in each category.  She said that the ratings reflect the commitment and ethical behavior of the Board as a whole.  The Board did rate themselves lowest in the area of having an effective community relations program, and Ms. Bilik felt 
that more work needed to be done by the Board to find out about all the community programs that were available, and to work on even more ways to get the community involved in the district.  Another area of concern was the Superintendent Evaluation, and Ms. Bilik stated that this is a common problem with many Boards and that NJSBA has just developed a new instrument to help the Board stay within the statutory requirement of completing the evaluation by April 30.  She provided a copy of the guidelines for the Board’s use and stressed that NJSBA would be available to help in any way possible.  Other challenges were in the area of Finance and Facilities, Policy and Planning.
Mr. Revelle asked what Ms. Bilik’s thoughts would be on where the Board should first focus its efforts, and she responded that she would work on the areas of Planning and Vision.  She said that although the work is being done, a common definition is required.  She stated that Policy and Community Involvement would also be areas that she would address early in the process.
Mr. Revelle asked Ms. Bilik to provide examples of what other Boards are doing to involve  the community in their planning process.  She stated that this involves a one-day session where volunteers representing a cross-section of the community offer their ideas and suggestions on what they would like to see accomplished in three years, five years, etc.  There are some NJSBA policies that address the subject of parental involvement, but how to implement them is an individual decision made by each district.  
Ms. Swirsky gave an update on the status of the 2007/2008 budget submission.  The reason that the budget is a little higher is because for the current year, the district received extra funding in the amount of $1.5 million for opening new schools, Columbus and Kilmer.  The district has not received any notification from the State regarding opening Parker school, but Ms. Swirsky felt that we should be getting additional funding for this.

Ms. Swirsky received a request from the Abbott Implementation Department for supporting documentation on February 15, and an update on an indefinite date in March.  At this time, the Business Office is preparing the budget as if it is a duplicate of the current year’s budget.  The State has not been forthcoming with information to assist in the budget process.  The large numbers that will come out of the Central Office budgets are the Charter School deductions and all the State deductions for students placed in various State schools.  This amount conceivably could be as great as $30 million between the two line items.  The new format for the budget is designed to give more information.  The format reflects the detail of the internal process of formulating and managing the budget.  Ms. Swirsky’s detail gave the 05/06 actual expenditures, the current year’s budget, and the proposed budget for next year.  She called the Board’s attention to the bottom line for each individual school to show how the Business Office is trying to keep the budget flat, yet still meet all the needs of the students and the parents in the community.  
Dr. Campbell observed that although the bottom line reflects a 1.1% increase, she said that among the schools there are some negative differences to indicate that they will be getting less money overall.  She asked about the possible hardships for the schools, and Ms. 
Swirsky replied that quite a bit of that decrease represents the salaries of people retiring from specific schools.  The numbers were then adjusted to make the decrease fair and equitable across all the schools.  Many of the schools tried to comply with the request to keep their budgets flat, despite not knowing the salaries and benefits of the people in their building.  Ms. Swirsky commended them on an excellent job.  
Mr. Revelle asked Ms. Swirsky to elaborate on the level of involvement of the community stakeholders and parents in the budget planning process since this is required by the State Department of Education.  Ms. Swirsky said that the members of every School Leadership Council met with their individual schools in many instances conducting several meetings.  All the notes, information and signatures are recorded in the files.  The level of detail varies from school to school.  Ms. Swirsky said that these meetings were very well attended.  Mr. Revelle asked for the availability of this backup information in case the Board is approached by members of the community, and Ms. Swirsky said that she did have all the sign-in sheets.  
Mr. Revelle asked Ms. Swirsky to address the question of whether the 1.1% increase would satisfy the academic priorities set by the Superintendent and Cabinet, particularly in the area of the annual yearly progress targets.  Ms. Swirsky said they have incorporated school cultures for the professional development of the teachers, plus Parent Liaisons at every school building.  Ms. Swirsky has worked very closely with Dr. Blanchard, Dr. Williams and Mr. Lofton regarding the types of support services required in the buildings.  This would include Specialists for the Middle Schools, and the number of people who are contracted would depend on Federal funding sources.  Ms. Swirsky got a verbal notice that the Reading First Grant would be renewed, in the amount of $1.5 million.  She also stated that grant funding would be very important this coming year.
Mr. Revelle asked if tonight’s discussion on school based budgets would be the final one, and Ms. Swirsky replied that it would not.  She said the district must wait for the State to review and comment on all the budgets, and then they will be resubmitted for further dialogue.  The current portion of the budget is due no later than February 15.
Dr. Campbell said that the Board has to think about how the budget and the Superintendent’s Strategic Plan fit together, and she asked how much the implementation of the Strategic Plan would impact the budget.  She observed that it would be very frustrating for the Cabinet not to be able to implement the Plan because the money is not available, and she hoped that this would not be the case.  Ms. Swirsky said that she met individually with Cabinet members to ensure that their priorities are reflected in the budget that will be submitted.  She feels that if the State accepts the budget in its current form, the district will be able to meet just about all its goals and objectives for the 2007/2008 school year.  
Mr. Revelle asked if someone from Administration could remind the Board which schools are currently in Year Four of In Need of Improvement, to determine if these schools would be available for restructuring in the 2007/2008 school year.  Dr. Williams advised that this 
would include Kilmer, Robbins & Robbins Annex, Stokes, Gregory, Dunn, Wilson and PJ Hill.  He stated that Monument and Hedgepeth-Williams are in Year Five and Six, respectively.   Mr. Revelle asked if the 2007/2008 budget reflects the challenges of transitioning the Year Four schools into Safe Harbor, at minimum, and the issue of Monument and Hedgepeth-Williams being in Restructuring.  Dr. Williams stated that the District is working on addressing the initiatives of the Year Four and Year Five schools through the use of the $500,000 the District receives from the Wallace Foundation.  This money is used to provide academic coaches in Literacy and Math for the teachers, mentors for the Principals to achieve the CAPA recommendations, an evaluation team to provide the benchmark data on a monthly basis, and curriculum associates to conduct professional development workshops in Literacy and Math.  Dr. Williams said that the plan for next year is to reapply for the $500,000 to continue this work.  He said that Ms. Gibson learned at the LEAD conference that the likelihood of the District securing this grant again is very good, although not guaranteed.  
Mr. Revelle mentioned the discussions in the past year about the safety and security status at the majority of the schools and the fact that the Board highlighted certain schools that were in immediate need of upgrades.  He asked if this budget addresses those concerns.  Ms. Swirsky said that in this budget security guards were added at the schools identified as most in need.  A company called Risk Solutions is doing a review of every school.  They are about halfway done with this project, and they will submit a prioritized list after every school is evaluated.  Once this list is submitted, Requests for Bids will be made for all the equipment needed, such as cameras, special locks and doors, etc.  Ms. Swirsky said that a lot of new equipment is needed to secure the older school buildings, and that hopefully this will be started in the very near future.  The work being put out to bid is in response to the one million dollar commitment from the City of Trenton relative to an upgrade of the safety and security in the schools.  Student IDs will carry a barcode whereby the student’s picture will come up on the security monitor when they enter the building.  Ms. Swirsky hopes to have additional information on the barcodes, such as student schedules.  This will help to stop intruders who may try to gain access to the buildings.  The plan is to have this capability for all schools, but it is being implemented in the high schools first.  
Dr. Guzman asked about the total allocation for each school, to include State money and grants.  She asked if this information could be combined so that the Board would be able to ascertain how much is being allocated to each individual school.  Ms. Swirsky said this would depend on how the District puts together the No Child Left Behind grant.  This work is not done until the summer because the grant does not take effect until September.  Ms. Swirsky said that she would be able to get this information to the Board sometime in the fall.  

Ms. Kasabach asked if programs that are currently funded are evaluated before they are put in the budget for the next year, and if this process is done concurrently with the process of formulating the budget.  Ms. Swirsky said that the current budget does not reflect a lot of repeats of past programs, and that Dr. Blanchard has been instrumental in getting some new programs.  Obviously, many programs did not give the results that were expected.  
Many of the needs are now going to be addressed in-house and on a District-wide basis so that there is uniformity throughout all the schools.
SUPERINTENDENT REMARKS TO THE BOARD 
Mr. Lofton wished everyone a Happy New Year and said that he is looking forward to the rest of this school year, as well as next school year, to fulfill the vision of a Management Performance Plan.  This plan focuses on four areas:
S – Support

O – Outcome

A – Accountability

R – Recognition

The plan is designed to direct management at the Central Office, but also to ensure that support is provided to the schools to make this plan happen.  The Assistant Superintendents each have approximately six or seven schools for which they are responsible, and they visit these schools at the rate of two per week to meet with the Principals to ascertain how Central Office staff can help support the performance in the schools.  The nine CAPA schools are not only getting support from Dr. Williams and Dr. Blanchard, but they are also working directly with an outside consultant to provide Literacy and Math coaches.  Mr. Lofton stated that for the next year, every school would have a Math and Literacy coach.  He has met with Superintendents in five different school districts in New Jersey, particularly focusing on Abbott districts and what they have done to make the transition.  Mr. Lofton feels very strongly that things cannot change in the District unless we have the coaches and staff development in order to work directly inside the classes with the teachers and students, as he observed in the districts he visited.  He also observed that the districts he visited have a lot of communication with the public through Parent Liaisons, and this will become a full time District-wide position in Trenton for all the schools.   The districts Mr. Lofton visited also have a performance management system whereby the central office would ensure that there is a standardized curriculum, a pacing guide, a standardized benchmark performance process, key evaluations done for all programs and staff members, plus ongoing professional development.  Mr. Lofton said that in a district he visited that is very similar to Trenton, there are positions of Secondary and Elementary School Directors to help support the programs that are offered in the schools.  He stated that he would share this information with Dr. Blanchard so that she would know how the other districts are supported.  
Mr. Lofton referenced the documents on the Strategic Plan, which he had submitted to the Board over the prior weekend.  He asked for the Board’s feedback on the format of his report because it will be done on a monthly basis.  He then turned the discussion over to Dr. Williams to begin the status report on the Strategic Plan.
Dr. Williams discussed the timeline for the reorganization of the high school.  There have been several meetings with the SCC discussing the H Wing and the $24 million that has already been approved for the District.  However, the major issue is that the infrastructure 
of the main campus is in dire need of repair.  Dr. Williams said the District must decide whether to take the $24 million earmarked for the H Wing and have no money left for needed repairs, or relinquish the $24 million and make a new request for funding from the SCC to do renovations or build a completely new high school.  After further meetings, the Superintendent will make a recommendation to the Board in February as to the direction he feels the District should take.  In March, there will be community meetings with faculty, parents and City Council to discuss the Facilities Advisory Board agenda.  Hopefully, final Board Approval for the school construction plan would be granted in April.  Planning has already begun on the review of academic programs and moving some students out of Trenton Central High School into small learning communities of 400 to 600 students, in preparation for any construction that may take place.  Dr. Williams said that the District will propose to identify existing buildings where groups of students could be moved on a transitional basis during the building process.  This would most likely occur some time in 2008.
Dr. Blanchard recognized the Curriculum Committee, which consists of teachers in the District and contents specialists.  She stated that they have been working very diligently to put together the first draft of the Literacy and Math Curriculum and Pacing Guides for Grade 8.  These can be viewed on the District website, and each teacher can submit their comments electronically.  They should also meet with their Principals and give the Office of Curriculum, Instruction and Assessment their feedback so that the Office can start to confirm a collaborative agreed curriculum that will reflect not just comprehensiveness in scope and sequence, but also the Pacing Guides.  The webpage also has information on the Literacy resource for the District.  This is housed at Kilmer school under the leadership of Principal Dawson.  It was developed by the Literacy Content Specialist.  The website lists State requirements in the area of hand-developed documents, academic standards, all Literacy textbooks purchased by the District, resource guides to illustrate the steps students should be taking, and printed documents to be used as a guide for students.  The Math resource room is now being implemented.  It will be housed at Gregory school and will follow the same pattern as the Literacy resource room.  After the Math resource room is completed, work will begin on the Bi-Lingual resource room, to be housed at Grant school.
Mr. Lofton asked if Dr. Blanchard would advise the Board on how the District is preparing for the State exams coming in March.  Dr. Blanchard said that the first benchmark assessment was done, and it is the first time the District has used benchmarks.  Some errors need to be corrected, such as not having the writing prompts.  The Office is working with the textbook companies to get another comprehensive program complete with all the writing prompts.  The Professional Development scheduled for February 12 will cover the steps to take with all the vendors to give the teachers the tools needed to ensure students meet the Core Curriculum Content Standards and improve their achievement on the State Assessment.  
Mr. Revelle asked for Dr. Blanchard’s professional opinion on what the Board can expect on the District’s performance on the State Assessment.  Dr.  Blanchard replied that the first step is to build a structure that is accountable to and inclusive of all stakeholders – 
teachers, administration, parents all working together for students to achieve.  The expectation is to have the resources to implement the plan, have the plan well formulated so that the steps and the timelines are clear, and have a vehicle for providing constructive feedback so that the plan will be as clear, concise and comprehensive as possible.  Dr. Blanchard stated that administration will know if the plan is working through the feedback given by the teachers and the principals and from the results of various assessments.  Based on these results, teaching methods and strategies can be adjusted and focused to meet the needs of the students.  
Dr. Guzman asked if there are any steps to train parents to help them continue to coach their students and supplement what the teachers are doing in the classrooms.  Dr. Blanchard encouraged the Board to visit the website and click on the parent links in Literacy and Math.  She also stated that Dr. Weathington is working on getting the Parent resource center and Bi-Lingual resource center operating.  These will be places where parents can go to get copies of the textbooks and learn what the objectives and goals are for the use of each textbook.
Mr. Luna asked how the teachers are reacting to the new lesson plans and curriculum, in light of the fact that they may have become very comfortable using the old plans and may feel that it is disruptive and counterproductive to change things.  Dr. Blanchard agreed that continuity of instruction is very important in the delivery of student achievement.  She stated that she is hoping the electronic feedback and the teachers’ interaction with the content specialists and the coaches will facilitate dialogue between administration and the teachers.  Mr. Luna asked if there will be enough equipment to accomplish the District’s goals, and Dr. Blanchard stated that this is a challenge and there are some areas where more textbooks and supplemental supplies are needed.  An assessment is being done on each component of the District curriculum in order to develop a corrective action plan that will be inclusive of all stakeholders.  The challenge is the timeframe and the money that is available.  
Ms. Gibson stated that the Human Resources Department is addressing SOAR in the following ways:  
Support – Who do we need to hire in the District to fill vacancies while addressing the demographics of the schools?  After the specific needs of each school are identified, HR will provide a plan to the Board on how this objective will be accomplished when recruiting new employees.
Outcome/Organization – All applications will be online and automated.  The HR department will be better able to track who is applying for each position and will respond to each applicant in a timely manner so that they will really want to work in Trenton.  
Accountability – Because of position control, HR will now know who is in the schools and will be better able to formulate a budget and track expenses associated with employee hiring and retention.

Responsibility –Ms. Gibson said that through regular meetings with the Business Office regarding automation, and through the Standard Operating Procedures document that is being developed for public viewing, the Board will see how HR deals with all the different departments within the District.
Ms. Gibson advised that the Board will be invited to attend recruitment fairs with HR representatives to learn about that process.  A schedule will be prepared by the end of February so the Board can pick the fair(s) they would like to attend.

Ms. Kasabach asked if there will be a collaborative relationship between the District and the Trenton Public Library to provide computer access for people who may not have a computer at home but who would like to view open positions and apply online.  Ms. Gibson said that since the Library has web access, people certainly will be able to visit the District website from there and apply online.  There will also be an automated system set up right in the HR office.
Mr. Luna asked if the plan to recruit qualified African American or Latino teachers would include recruiting bi-lingual staff, and Ms. Gibson stated that it would.  She said that the HR department will be looking at the fact that the majority of the current bi-lingual teachers are not Latino.  Mr. Luna observed that just because a person has a Spanish surname, this does not necessarily mean that person speaks Spanish.  Ms. Gibson said the HR department is cognizant of this fact and would consider it in their hiring and recruiting plans.
Mr. Revelle asked if the HR department has a method to measure and monitor the number of substitute teachers being contracted and to minimize their use, especially in the critical areas of Math and Literacy.  Ms. Gibson stated that the principals provide a monthly attendance report so that problems can be identified.  She said that a six-month substitute report has been given to the Board, and she could start looking at this on a monthly basis, particularly in the middle school core subject areas.  Class continuity is being investigated whereby a teacher can teach simultaneously in more than one classroom, but the wiring is not present in some of the older schools to enable this to be done electronically.  
Mr. Revelle asked what the cost would be to set up simulcast teaching, and Ms. Gibson said she is investigating this.  The District has the monitors and all the equipment.  The only cost would involve the wiring.  Dr. Campbell said that they could probably determine the cost at Mercer County Community College because they do a lot of simulcast there between campuses and between the campus and some of the high schools.

Mr. Revelle asked if the capability of simulcast exists in the new schools such as Kilmer and Columbus, and Mr. Mosley said that the wiring exists but the data ports are not set up to handle the additional data.  The Technology department would have to upgrade the system and provide the equipment, but the wiring and infrastructure are already in place.  Mr. Mosley said that this would include Kilmer, Columbus and Parker schools.
Dr. Weathington spoke about some positive behaviors in the schools.  There are comprehensive prevention programs in each of the elementary and middle schools dealing with anti-bullying and anger management.  In the next month or so, there will be a Positive Behavior Supports program at the high school main campus for teachers to learn about the process.  The Responsive Intervention Program is in place in approximately five schools in the district.  
Dr. Weathington stated that the main campus of the high school and one elementary school have been practicing their emergency response drills.   He commended Monique Harvey for all her hard work on the District-wide Parent Advisory Council.  
Dr. Weathington said that he meets weekly with the Mayor’s special assistant and his consultant to discuss some of the issues in Trenton Public Schools and how some of them can be resolved through appropriate programs.  Documentation for the School Leadership Councils is being written so that all the schools are following the same protocol and goals of Abbott regulations.  The Parent Survey is also being formulated, with the recommendations of the Mayor’s Work Change Group being incorporated.  
Dr. Weathington reported that Trenton Public Schools has been selected to participate in the Governor’s kick-off for Black History Month.  Five students will be participating on the panel with Governor Corzine, and 50 additional students will also be invited to participate in the process.  
Mr. Lofton asked if Dr. Weathington could prepare a document for the Board that will give them a comparison of the violent incidents during this current school year versus last year, from September to December.  He would like Dr. Weathington to highlight Rivera, the high school that is classified as Persistently Dangerous, and Kilmer.  Dr. Weathington said he would do this.
Dr. Campbell stated that she is troubled by some of the incidents that parents have reported regarding individual students.  She wondered if the District could provide some kind of protection for these students because the fear of assault affects them both educationally and emotionally.  She asked Dr. Weathington what the plans are in the individual schools.  Dr. Weathington said that the District has to take ownership of our schools, which is why he has been stressing Positive Behavior Support.  He feels that this will create an atmosphere where the students feel safe in all the schools.  Dr. Weathington said that Administration and the Board must be the role models when they are visiting the individual schools, and that any problematic behavior anyone observes should be reported.  Once there is uniformity of expectations in all the schools, Dr. Weathington feels that the situation will improve.  The anti-bullying program that is offered in every school also gives students the resources they need to seek help if they feel threatened.  The affected students, whether victim or perpetrator, will be monitored through Intervention Referral Services.  Dr. Weathington stated that the District is also working on a program involving peer mediation and with the US Department of Education on a program at the high school level.  Mr. Lofton added that the Parent Liaisons, once trained, will be a valuable resource for parents to contact.

Dr. Guzman asked for an update regarding incidents with substance abuse.  Dr. Weathington stated that he would gather the data for her and make it part of his update.
Mr. Luna expressed his concern that some of the crime in Trenton is committed by young teens, and he hoped that the District is taking action to prevent weapons from being brought into the schools.  He realizes that there are metal detectors in some of the schools.  Dr. Weathington stated that Melda Grant, the School Based Youth contact, is writing the grant for a prevention program to deal with weapons being used by that age group.  He expressed his hope that the District would get this grant.
Ms. Swirsky said that the Business Office has run into some data capability problems of the current network as relates to implementing the Remote Purchasing System.  The Management Information Systems department has advised that this is a problem across the entire District because although the new schools have the capability, the main line going into them is not able to handle the increased data.  Cheryl Heath’s department is going to investigate what would be needed to increase the LAN bandwidth.  Ms. Heath had a meeting with Verizon to discuss upgrading the wiring.  The pilot program with the Purchasing system and requisitions will begin.  Ms. Swirsky is going to look at having as many schools as possible participate at the same time.  The program is E-ratable and the Federal government will pay for 90% of the cost.  Once the wiring is upgraded, there will be a monthly charge.
BOARD GUIDANCE TO THE SUPERINTENDENT
Dr. Ali said he was at a joint meeting of the Urban Boards Committee, the County Leadership Councils and the Legislation Council to map out a strategy to address the problems with the proposed Super Superintendent, the Comptroller and funding issues.  Dr. Ali will provide that information to the rest of the Board and Administration on a future date.  The Urban Boards Committee, whose focus is helping urban school districts, will be releasing their plan in May.  Dr. Ali stated that the Urban Boards Committee will be working on getting urban board members more involved in speaking out on issues that affect urban districts, so that Trenton will be more in line with what other districts are doing.  Dr. Ali reminded the committee that an honest look at education is needed, with the focus on what the children need now and in the future.  He said that more people need to speak to the Governor and Legislators to remind them that the education reforms they are considering for Abbott districts could affect the entire State.  He stated that the issue is much more than just the money involved, it affects parity.  Dr. Ali said that socialization problems will also be discussed and that parental involvement is needed to ensure that the plan works.  He expressed his wish that the schools could be open for increased hours both before and after school, so that children and families would have some community support and activities to help channel their energies in a productive direction.  Dr. Ali asked if the District can do more in conjunction with the City Recreation Department to stem the influence of gangs.  He felt that Trenton is on the cusp of a great change, but that people need to work together and get more involved.
ACTION ON BOARD CONSENT AGENDA:
     






Meeting Minutes:  


November 27, 2006 Board Regular and Executive Session


December 4, 2006 Board Conference and Executive Session


December 12, 2006 Board Special Meeting
December 12, 2006 Budget Committee Meeting

December 18, 2006 Policy Governance Committee Meeting

December 18, 2006 Board Budget Policy Committee Meeting

Dr. Ali moved to approve the minutes, seconded by Ms. Kasabach.  Dr. Campbell observed that her name was not included in some of the roll calls for the November 27 meeting, and Mr. Revelle asked the Assistant Board Secretary to correct the minutes to reflect this.  This correction has been made.

The minutes were approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   x
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey     absent
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton  absent
    



   Robert M. Revelle
x
Superintendent Recommendations:

School Improvement – Attachment A

Ms. Kasabach motioned to accept Attachment A, seconded by Dr. Ali.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   x
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey     absent
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton  absent
    



   Robert M. Revelle
x

Human Resources – Attachment B
Dr. Ali motioned to accept Attachment B, seconded by Dr. Campbell.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   x
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey     absent
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton  absent
    



   Robert M. Revelle
x

                           Finance/Facilities/Capital Projects – Attachment C 

Dr. Campbell motioned to accept Attachment C, seconded by Dr. Ali.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   x
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey     absent
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton   absent
    



   Robert M. Revelle
x

Student Services – Attachment D
Ms. Kasabach motioned to accept Attachment D, seconded by Dr. Ali.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   x
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey     absent
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton  absent
    



   Robert M. Revelle
x

ACTION ON BOARD POLICY:  Second Reading
4426 Modified Duty
Motioned by Dr. Ali, seconded by Dr. Guzman to amend and accept as Second Reading of policy 4426 Modified Duty as amended.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   x
    

L. Diane Campbell
   x
Geraldine R. Eure  absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey    absent
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton  absent
    



   Robert M. Revelle
x

Motioned by Dr. Guzman, seconded by Mr. Luna to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  8:52 pm
INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Dr. Ali led the debriefing.
EXECUTIVE SESSION  9:15 p.m.
Open Public Meeting convened at 9:27 p.m.
Motioned by Dr. Campbell, seconded by Dr. Ali to approve the $1,150 arbitration award to Susan Johnson.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
   x
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey     absent
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton  absent
    



   Robert M. Revelle
x

Motion by Dr. Guzman to adjourn the public meeting at 9:30 p.m.
Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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