TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES

Monday – March 12, 2007 - 6:30 P.M. 


Convened at 6:30 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 6:45 p. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Geraldine R. Eure – arrived 7:00 p.m.
Lucy Guzman




Lisa M. Kasabach

Joyce M. Kersey

Donald O. Shelton – arrived 7:00 p.m.



Robert M. Revelle
Absent:

Abdul-Malik Ali 
L. Diane Campbell
Harry Luna

Student Board Member

Tatiana Robinson - Present 
Tana Jones, Alternate - Present
Superintendent of Schools - Rodney Lofton – Present
In the absence of a quorum, no formal action was taken until after 7:05 p.m.

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

Upon the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.

Adoption of Agenda
Motioned by Ms. Kersey, seconded by Ms. Eure to adopt the agenda. 
Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
absent

L. Diane Campbell
absent
    

Geraldine R. Eure
  X
    

Lisa M. Kasabach
  X
    

Joyce M. Kersey
  X
    

Lucy Guzman
  X
    

Harry Luna

absent

    

Donald O. Shelton
  X
    

Robert M. Revelle
  X

PRESENTATIONS TO THE BOARD
Mr. Lofton presented the 2007/2008 Budget in Ms. Swirsky’s absence.  A handout on the presentation was provided.  Mr. Lofton first addressed the additional information requested by the Board at the March 10, 2007 Special Budget Meeting.  The detail on the Human Resources impact on the Budget, i.e. positions within schools, Central Office and job classifications, was provided to the Board.  For the cost of energy budgeted, Ms. Swirsky increased the request to 6%, which equates to an additional $500,000.  With other increases based on Ms. Swirsky’s conversations with the Board, the additional $500,000 for energy results in a dramatically increased Budget.  A Glossary of Terms was provided to the Board.  Budget numbers were broken down into actual vs. projections.  The breakdown of the high school budget appropriations is forthcoming.

Ms. Kersey asked for clarification on the following positions on slide 4:  5 Security Guards, 4 Paraprofessionals and 3 Secretaries.  She asked if these are newly created positions throughout the District.  Mr. Lofton said that every position listed on slide 4 is newly created.
Ms. Kasabach asked why at the Special Budget Meeting on March 10, the items listed on slide 4 totaled to approximately $2.5 million, yet the total on the revised slide 4 shows over $4 million.  Ms. Eure stated the first two items on slide 4 were not included in the $2.5 million total on March 10.
Mr. Shelton asked where the money is coming from for the Consultants hired for next school year.  Mr. Lofton said many times the money comes from Title I.  Consultants are not employees, they are contractors.  All the positions on slide 4 are for employees.
Mr. Revelle asked if the money shown on slide 7 is for costs beyond the salaries listed on slide 4, and Mr. Lofton said it was.  The money on slide 7 is for professional development, supplies, other miscellaneous expenses, allowances and per-diem payments to Consultants if applicable.
Ms. Kersey asked for an estimate of costs on the CAPA School items listed on slide 8, and Mr. Lofton said he would provide it.
On slide 9, the cost for the two District-Wide Parent Liaison Workers should be $60,000.  Ms. Kasabach asked for the difference between the Parent Liaison Worker and the Parent Liaison Coordinator.  Dr. Weathington said the Worker is a TASA position.

Ms. Kersey asked if the $5000 cost for supplies in the Parent Center would include the food served at meetings.  Dr. Weathington said he did not include this but he would consider the suggestion.  Ms. Kersey said the food is an incentive for parents to come out to the meetings.  Mr. Lofton said Title I funds would cover this expense.
Mr. Revelle asked how many hours a day the Full-Time Parent Liaisons in every school would work, and Dr. Weathington said it is for a regular school day.  The cost shown includes salary and benefits.  Currently the Parent Liaisons are part-time positions, but they will be full-time for the 2007/2008 school year.
Ms. Kersey asked if there are School Resource Officers in the District.  Mr. Lofton said that this is new.  Ms. Kersey asked for these positions to be added to slide 4, and Mr. Lofton said the reason they were not shown on that slide is because it was just listing Instructional positions.  He said the wording on the slide would be changed to “Additional Staffing” and these Resource Officers would be included.  Mr. Revelle asked if the School Resource Officers are grant-funded.  Mr. Lofton said they are not at this time, although there is an indication from the State that this may be State-funded.  Originally it had been funded through a Federal grant, but the State has recognized the importance of having Resource Officers in the high schools.
Ms. Kasabach asked about the costs associated with the CAASS system shown on slide 4.   She wanted to know if the amounts of $39,315 and $115,350 cover just the three schools shown in each line.  Mr. Lofton said they do.
Mr. Lofton said that soon Dr. Weathington will present to the Board on the plans to collect money from the Special Education Medicaid Initiative (SEMI).
Mr. Revelle asked if the Board was given Job Descriptions for the Parent Liaisons, and Mr. Lofton said they had.  He asked Dr. Weathington to provide the Board with a current organizational chart and Job Descriptions about the Parent positions.  The Board will receive it in the weekly update on March 16.  Mr. Revelle recalled that mention made at the March 10 Special Meeting of having a bullet added to the Parent Liaison Job Descriptions to reflect their responsibility of collecting some of SEMI rebates.  He asked if Administration had agreed to this, and Mr. Lofton said he would let the Board see Dr. Weathington’s action plan first.  The State has recommended that one person should be responsible for collecting the data.
Mr. Lofton will ensure the Board receives details on the Board Expenses shown on slide 27.  He will also make sure a breakdown is provided for the high school expenses shown on slide 24.
Dr. Guzman asked about the increase in Board Expenses shown on slide 27, and Mr. Revelle said the Board Expenses shown include two salaries and Legal expenses are included.  Dr. Guzman said some Board Expenses are covered through the LEAD Grant.  Mr. Revelle said this is the case for the current year.  Mr. Lofton said these grant-funded expenses and revenues reflect in the Budget.  Dr. Guzman said she was under the impression the Budget only reflects revenue coming from the Federal and State, plus City levies.  Mr. Lofton said this money for noncompetitive grants is shown in the Special Revenue on slide 16.  He will provide a separate detail on funding expected from competitive grants.  Mr. Revelle asked for a quarterly update on this, which Dr. Blanchard will provide.
Ms. Kasabach asked where expenses for district vehicles are reflected on slide 27.  Mr. Lofton will have this information provided.  Ms. Kasabach would like the information only on vehicles transporting staff, not on school buses or transport of students.
Mr. Shelton asked how $168,300 for Gifted & Talented on slide 27 will be spent.  Dr.  Weathington said he is formulating an action plan, and the amount shown is an estimated start-up cost.  At a future date a full recommendation on the Gifted & Talented program will be presented to the Board.
The amounts on slide 40 have increased based on the Board’s recommendations at the March 10 Special Meeting.  This has increased the anticipated shortfall to $9,159,275 based on a flat budget.  Mr. Lofton said the urban superintendents met on March 8 and were considering a request to the State for more money.  Mr. Lofton advised them that he asked for the 3.99% additional.  He said Ms. Swirsky had told him she heard the State was not thinking about additional funding.
Mr. Shelton asked if there is any documentation within the District showing positive student progress and their plans.  He is on the State Board of Legislators and he would like something in writing to show to the State when he advocates for Trenton.  He felt the urban prospective and pride must be expressed so the Legislature is not just getting feedback from the suburban districts.  Mr. Lofton said he would work with Ms. Wesley on putting together documentation on positive happenings in the District.
SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD {EL-10}     

Mr. Lofton asked if the Board would be ready to vote on the Budget tonight or if they needed more time.  Mr. Revelle asked if the motion would state the Board approves the recommended expenditures.  He said the Board may like to see the contingency plans for the possible scenarios shown on slide 40.  Mr. Shelton asked if the labor contracts were reflected in the Budget, and Mr. Revelle asked if Mr. Lofton could give guidance on this subject in Executive Session.  Mr. Lofton said the Board should carefully consider the items shown on slide 3 because they are expenses that will continue to increase and the District has no control over this reality.

BOARD GUIDANCE TO THE SUPERINTENDENT
Mr. Shelton expressed his opinion that teaching positions should not be eliminated in the event of a shortfall.  He said the District cannot provide a quality education with fewer teachers.

Ms. Kersey said increased costs in health benefits should be addressed by employee contributions towards their health insurance.  She said contract negotiations should be more realistic because of the current budget.

Mr. Revelle stated that Mr. Shelton’s and Ms. Kersey’s comments were timely because of the fiscal condition of the State of New Jersey.  He noted the Board must be willing to consider making some difficult choices on the Budget.  Mr. Lofton said NonAbbott urban superintendents, with suburban districts, are requesting and receiving more money.

Mr. Shelton asked if there is any other school district receiving as much money from the State, at the percent of funding, as Trenton.  Slide 12 shows State Aid at 81%.  Mr. Revelle said it’s difficult to answer Mr. Shelton’s question because some Abbott districts have been given permission to increase their tax levy.  He recalled Ms. Swirsky’s statement that Trenton has not been given this permission.  Mr. Shelton said that was his point, that Trenton does not have the tax base to adequately support the schools and thus needs the large amount of State funding.  Mr. Revelle said Trenton has more State-owned buildings a square mile than any other city in New Jersey.  The question is whether Trenton is getting their fair share of State funding.
Ms. Kersey asked where the Legislative representatives for Trenton stand on advocating for these issues.  Mr. Revelle expressed his opinion the legislators will need to be given a letter because they should step up and advocate for Trenton, such as what Mr. Shelton suggested previously.  He said any Board action on the Budget should come with a request to the Superintendent to petition direct to our legislators on Trenton’s unique budget.
Dr. Guzman said it was her impression the only way the District will get the 3.99% increase is if we appeal to the State.  Mr. Lofton said that is correct.  Dr. Guzman speculated on the negative consequences a State appeal would bring in the way of audits, oversight, etc.  She hoped Trenton would get the 3% increase.  She asked where $4 million could get eliminated from the Budget without affecting any of the items on slide 4.  She did not believe the entire $4 million could come from cutting existing services and asked if the number of Coache positions on slide 4 could be reduced to 16.  She felt this was a realistic option because the current budget.  Mr. Lofton said in addition to the conditions shown on slide 3, current positions would be evaluated with all expenses in an effort to trim the Budget.  Mr. Shelton said we should tell the State they have to pay for mandates, such as Parent Liaisons.  

Ms. Kasabach asked if health benefits are negotiated as part of the labor contracts.  Mr. Revelle said they are, but he said the current TEA negotiations are salary-related only for the final two years of a five-year contract.  Ms. Kasabach said it’s important to fill instructional positions and consider cuts in areas that don’t directly affect the students if we are to continue moving forward with our objectives for student achievement, especially in light of the strong possibility of less funding in future years.
Ms. Eure observed the Budget problems recur every year.  She said additional funding was given for some years and the State expects it to make up for many years of under funding.  She said once the District starts showing progress, the funding is taken away.  She agrees with Dr. Guzman that it’s realistic to assume we will not get the 3.99% increase and with Mr. Shelton that we should consider cutting teaching positions as a last option only.  She would not cut any of the initiatives that are implemented to move the District forward and asked for recommendations from Mr. Lofton on that.
Mr. Revelle asked Mr. Lofton to introduce the two Student Board Members and asked if they had any comments on the Budget.  Tatiana Robinson, a student at the Main campus of the high school, is the Student Board Member.  The alternate is Tana Jones from the West campus.  Ms. Robinson said she agrees with Mr. Shelton that teaching positions should not get cut.  She said the high school recently added two Advanced Placement classes – English and Calculus - and the West campus added one in English.  She stated the students who claim the teachers don’t care are the ones who are not availing themselves of everything that is offered.  She said if students want to learn and succeed, the opportunity exists and there are many caring teachers.  She said Principal Earle has been a great help to the high school this year and has instituted new procedures that keep students under control.  The classes are more efficient and the students challenged and getting more out of them.
ACTION ITEM

2007/2008 School Budget
Motioned by Ms. Kersey, seconded by Dr. Guzman, to support the Superintendent’s recommendation to approve the 2007/2008 Budget for $271,964,696.   This will include a formal written letter from the Board to the Legislators in the 15th Legislative District requesting support from the Legislature of the State of New Jersey on this appropriation budget for the Trenton School District...  Legislative Representatives contacted should be Majority Leader Bonnie Watson Coleman, Assemblyman Reed Gusciora and Senator Shirley Turner.  Motion approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
absent
    

L. Diane Campbell
absent

Geraldine R. Eure
   X    

Lisa M. Kasabach
   X
Joyce M. Kersey
   X 

Lucy Guzman
   X 

Harry Luna

absent
    
Donald O. Shelton
   X
Robert M. Revelle
   X 
CONSENT AGENDA:
     






Meeting Minutes:  


Bd. Reg. and Exec. Session Minutes for January 22, 2007
Bd. Coherent Governance Retreat Minutes for February 10, 2007
Bd. Conf. and Exec. Session Minutes for February 12, 2007

Bd. Reg. and Exec. Session Minutes for February 26, 2007
Superintendent Recommendations:

School Improvement – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Mr. Revelle asked for any questions from Board Members on the Consent Agenda.  Ms. Kersey asked about Item 8e in the Human Resources Instructional section.  This item does not indicate if the leave is with pay or without pay.  All other items indicate whether the leave is with or without pay.  The leave requested is with pay. 
Ms. Kersey asked for clarification on Item 12a in the Human Resources Instructional section.  Ms. Gibson said the reassignment is because of tuition investigation at the school.  It is not the usual situation of a Teacher on Assignment.
Ms. Kersey asked about the two positions created in Item 14a and Item 14b in the Human Resources Instructional section.  Ms. Gibson deferred to Dr. Weathington to give Ms. Kersey more information on Item 14a and Item 14b.  Dr. Weathington said the position is mandated by Abbott Regulations.  It is requested by the Department of Education Division of Early Childhood.  The person will be monitoring Early Childhood funds.  The positions in Item 14b are mandated by Abbott Regulations.
Ms. Kersey asked about Item 15a in the Human Resources Classified section.  She asked if the position created would report to the Supervisor of Early Childhood.  Dr. Weathington stated that it would.  Mr. Lofton asked Dr. Weathington to provide the Board with the entire packet of Abbott Regulations related to Early Childhood.  Dr. Weathington stated there is also an explanation in the Board Agenda Highlights on each of the positions and why they are mandated.  He will also update the Board with the Abbott Regulations and guidance.
Ms. Kersey asked for the cost associated with Attachment C-20 in the Finance/Facilities/ Capital Projects section.  Mr. Lofton noted the cost is not shown.  Mr. Shelton asked why this consultant is needed and why existing staff could not perform these functions.  Mr. Lofton said the request was made by Ms. Swirsky for someone to fulfill the responsibilities of the Assistant Business Administrator until she can readvertise the position and get it filled.  This item was to be discussed in more detail in Executive Session.
Dr. Guzman asked about Item 13a in the Human Resources Instructional section.  She asked the reasons behind the abolishment of this position and whether it was being replaced by the position in Item 13c.  Dr. Weathington said that because of Abbott regulations, the State will not fund the position if it is under the representation of the TASA union, as in Item 13a.  The State will only fund it if it is a Liaison and a TEA position, as in Item 13c.  This is only a change in title and funding.
Dr. Guzman asked about Items 13b and 15b in the Human Resources Classified section.  She asked if the Community Agents were having a title change to Parent Liaisons.  Dr. Weathington said they are.  Dr. Guzman asked if in the future, Human Resources would provide job descriptions for any positions created, and she asked if a Bi-Lingual requirement for the Parent Liaisons would be considered.  Dr. Weathington stated it would be a requirement for the District-Wide Parent Liaison Coordinators, and that Bi-Lingual is preferred for the Liaisons at the schools.  Dr. Guzman asked how many Bi-Lingual people are in the positions.  Mr. Lofton stated an update would be provided on Friday, March 16 to the Board.
Mr. Revelle suggested it should be a District-wide approach to meeting the language needs of all students because languages other than Spanish may be emerging among new students to the District.  Mr. Shelton said the word “preferred” should not be in the job description; rather it should be mandatory the positions be Bi-Lingual if that is what is needed.  Dr. Guzman suggested that many different languages be represented among the different Parent Liaisons so they could work cooperatively to meet as many needs as possible regardless of the particular school to which they are assigned.
Ms. Kasabach asked about Item 6a in the Human Resources Instructional section.  She asked why the person is performing the duties of Acting Director and whether the position is being advertised.  Ms. Gibson stated the current Director is on a medical leave.  Ms. Kasabach asked if Nutrition Services is the same as Food Services.  Ms. Gibson said it is.  
Ms. Kasabach also asked about Item 14g in the Human Resources Instructional section and whether the requirement in the job description should state that four years’ experience is required.  Ms. Gibson said it should.  
Ms. Kasabach asked about Item 16a, the list of Home Instructors in the Human Resources Instructional section.  She wanted to know who these people report to.  Dr. Weathington said they report to him.  The program is administered through the Student Health Department or the Special Education Department, and one person is in charge of coordinating the instructors, who are in-District individuals providing home instruction when a student may be on a medical leave.  The home instruction may also be the result of a Child Study Team recommendation.  Ms. Kasabach asked if the teacher, student ratio is 1/1, and Dr. Weathington stated normally it is, although sometimes group instruction is employed.   Dr.  Weathington said that if a student is at UMDNJ or in foster care or a group home, the District is mandated to pay for home instructors for those students.
Ms. Kasabach observed the Job Descriptions in Human Resources Attachments B3 and B8 appear to be similar positions.  She asked why one position requires a Master’s in Social Work and the other does not.  Dr. Weathington stated the position in Early Childhood is a mandated position and we must follow the State regulations in filling it.  It does require a Master’s in Social Work.
Ms. Kasabach asked about Item C10 in the Finance/Facilities/Capital Projects section.  She asked if any other proposals were submitted, and Dr. Weathington stated there were and the one awarded was competitive.

Ms. Kasabach asked about Item C14 in the Finance/Facilities/Capital Projects section.  She wanted clarification on the discrepancy in amounts from one month to the next and why the cost would differ so much.  Mr. Revelle suggested a sidebar discussion of this because of the time it would take and asked Ms. Kasabach to update the rest of the Board Members on what she finds.
Ms. Kasabach asked for the cost associated with Item D6 in the Student Services section.  Dr. Weathington stated he would have that information before the next Board Meeting.
Mr. Revelle asked if the created positions requested on the March agenda are either State-mandated or included in the 2007/2008 appropriation amount approved by the Board.  Mr. Lofton said they are all included, but they are not all mandated.  Mr. Revelle asked if Administration would be comfortable with the Board approving these positions before we know what the final revenue figure will be for the District.  Mr. Lofton said he would be comfortable only if the Board sees what is in place this year and what is proposed for the future.  He would try to get this information to the Board in the Friday, March 16 weekly update.
REVISED BOARD POLICY:  First Reading (all Held)
4200    – Acceptable Use of Computer Network/Computers and Resources (revised)
4201.1 – Cell Phones – Provided by the Board (new)

4201.2 – Cell Phone Use While Driving Board Vehicles (new)

Ms. Eure felt the wording on Policies 4201.1 and 4201.2 should be amended.  She suggested the following wording for the last sentence of 4201.1:
Employees will be required to reimburse the Board for excessive non-business use and may face possible disciplinary action.

Ms. Eure suggested the first sentence of paragraph two of 4201.2 should be deleted and the following wording is inserted after the first sentence of paragraph one:
Staff is not to use hand-held phones for any purposes while driving. 
Mr. Revelle asked Ms. Eure to submit her suggested changes in writing to the Superintendent.
Ms. Kersey asked if there is a policy for personal cell phone use.  Mr. Revelle stated there is a practice on this subject, and Ms. Kersey asked to see a copy of it.

Ms. Larmore counseled the Board to take first action on the policies at the next Board Meeting after the revisions are made.  Final action on a Second Reading would be taken at a subsequent Board Meeting.
Dr. Guzman asked if Bi-Lingual employees get extra pay and if someone from Administration could investigate this.  Ms. Gibson stated this is a negotiable item with the bargaining units.
Motioned by Ms. Eure, seconded by Dr. Guzman to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  9:00 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Dr. Guzman led the debriefing.
EXECUTIVE SESSION 9:15 p.m.
Open Public Meeting convened at 10:00 p.m.
Wolff, Helies, Duggan, Spaeth & Lucas – Abate v. Trenton BOE
Motion by Ms. Kersey, seconded by Dr. Guzman to approve the reimbursement toward deductible.  All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board present. 

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
absent    
L. Diane Campbell   absent
Geraldine R. Eure
    x
Lisa M. Kasabach
    x
Joyce M. Kersey
    x
Lucy Guzman
    x
Harry Luna

absent    
Donald O. Shelton
    x
Robert M. Revelle
    x
Proposed Settlement Agreement C.T. & J.R. on behalf of their minor child D.H.

Motion by Ms. Eure, seconded by Mr. Shelton to approve the reimbursement.  All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board present. 
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
absent    
L. Diane Campbell   absent
Geraldine R. Eure
    x

Lisa M. Kasabach
    x

Joyce M. Kersey
    x
Lucy Guzman
    x
Harry Luna

absent    
Donald O. Shelton
    x
Robert M. Revelle
    x

Motion to adjourn the public meeting at 10:15 p.m.
Board went into Closed Executive Session at 10:15 p.m.   

Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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