TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – March 12, 2007 - 6:30 P.M. 

AGENDA


I. PRELIMINARY ACTIONS  





(5 minutes)
A. Call to Order
B. Pledge of Allegiance

C. Roll Call

D. New Jersey Sunshine Law
E. Adoption of Agenda

II.


PRESENTATIONS  
A.    Ms. Diane Morris, NJSBA Field Rep. for Mercer County
(10 minutes)
B.     Nancy Swirsky, Bus. Admin. - 2007/08 School Budget 
(30 minutes)
III.
   SUPERINTENDENT REMARKS TO THE BOARD 


(10 minutes)
    A.  School Improvement

    C. Finance/Facilities/Capital Projects
    B.  Human Resources

    D.  Student Services

IV.

       BOARD GUIDANCE TO THE SUPERINTENDENT


 (20 minutes)
    A.  School Improvement

    C. Finance/Facilities/Capital Projects
   

       B.  Human Resources

    D.  Student Services
V.
BOARD CONSENT AGENDA   




  (15 minutes)



Meeting Minutes:


Board Conference & Executive Session Minutes for January 22, 2007

Board Coherent Governance Retreat Minutes for February 10, 2007

Board Conference & Executive Session Meeting Minutes for February 12, 2007

Board Conference & Executive Session Minutes for February 26, 2007

Superintendent Recommendations:
   School Improvement – Attachment A


Human Resources – Attachment B

   Finance/Facilities/Capital Projects – Attachment C
   Student Services – Attachment D

VI.


ACTION ITEM
   2007/2008 School Budget

VII.

BOARD POLICY  -  First Reading




(10 minutes)
A.   #4200 Acceptance Use of Computer Network/Computers and Resources
(revised)
B. #4201.1 Cell Phones – Provided by the Board (new)

C. #4201.2 Cell Phone Use While Driving Board Vehicles (new)

VIII.    INFORMAL ADJOURNMENT TO DEBRIEFING  


(5-10 minutes)

Facilitated by Dr. Lucy Guzman 
IX.      EXECUTIVE SESSION

X. ADJOURNMENT
II. PRELIMINARY ACTIONS  





(5 minutes)

F. Call to Order

G. Pledge of Allegiance

H. Roll Call

I. New Jersey Sunshine Law
J. Adoption of Agenda

II.


   PUBLIC PARTICIPATION





(15 minutes)

III.


PRESENTATIONS  








A. Dr. Campbell, 34th Annual Federal Relations Network Conf.
(5 minutes)
B. Nancy Swirsky, 2007/2008 School Budget Public Hearing
(30 minutes)
IV.
   SUPERINTENDENT REMARKS TO THE BOARD 


(20 minutes)

    A.  School Improvement

    C. Finance/Facilities/Capital Projects

    B.  Human Resources

    D.  Student Services


V.

       BOARD GUIDANCE TO THE SUPERINTENDENT


 (20 minutes)
    A.  School Improvement

    C. Finance/Facilities/Capital Projects

   

       B.  Human Resources

    D.  Student Services
VI.
BOARD CONSENT AGENDA   




  (15 minutes)



Meeting Minutes:


Board Conference & Executive Session Minutes for January 22, 2007


Board Coherent Governance Retreat Minutes for February 10, 2007

Board Conference & Executive Session Meeting Minutes for February 12, 2007


Board Conference & Executive Session Minutes for February 26, 2007


Superintendent Recommendations:
   School Improvement – Attachment A


Human Resources – Attachment B

   Finance/Facilities/Capital Projects – Attachment C
   Student Services – Attachment D

VII.

ACTION ON BOARD POLICY -  Second Reading


(10 minutes)

A. #4200 Acceptance Use of Computer Network/Computers and Resources
   (revised)

B. #4201.1 Cell Phones – Provided by the Board (new)

C. #4201.2 Cell Phone Use While Driving Board Vehicles (new)

VIII.    
INFORMAL ADJOURNMENT TO DEBRIEFING  


(5 minutes) 

Facilitated by Dr. Lucy Guzman 
  IX.       EXECUTIVE SESSION

   X.       ADJOURNMENT
Attachment A

SCHOOL IMPROVEMENT REPORT

I certify that the following consent agenda items are being submitted for Board approval in accordance with Federal and State statutes and administrative codes and are in compliance with the policies of the Trenton Board of Education.

_________________________________

______________________________


   Deputy Superintendent


                         Date

Based upon the certification of the Deputy Superintendent, the Superintendent recommends the following:


1.
Approval of a RESOLUTION authorizing educational services to Management and Evaluation Associates, Inc. for services to identify district and school priorities. The Office of Bilingual/ESL Programs will collaborate with M & E, Inc. to collect and analyze multiple sources of student data. (E-2) Cost not to exceed $15,000. Funding Period: September 2007 – October 2007. Funding Source: Bilingual Grant 20-245-200-300-0000-06-82  ($5,000) and Board Funds GAAP #11-241-100-320-0000-00-82 ($10,000).

(Attachment A-1)

2.
Approval of a RESOLUTION authorizing educational services to Rutgers University’s Center for Effective School Practices to address professional development needs of the district staff working as math tutors in the 21st Century After School Program. (E-2) Cost not to exceed $4,500. Funding Period: March 2007 – June 2007. Funding Source: 21st Century After School Program Grant GAAP #20-309-200-300-0000-07-82.


(Attachment A-2)

3.
Approval of a RESOLUTION authorizing educational services to Educational Testing Services (ETS) – Criterion Online Writing Evaluation to address the language arts needs of students. (E-2) Cost not to exceed $115,191. Funding Period: March 2007-February 2008. Funding Source: GAAP #’s:



NCLB Title I 20-235-200-320-0100-07-82 ($68,140)



NCLB Title IIA 20-275-200-320-0600-07-82 ($800)



Board Funds TCHS Chambers 15-000-223-320-0000-00-05 ($20,354)



Board Funds TCHS West 15-000-223-320-0000-00-05 ($7,402)



Board Funds TCHS Clinton 15-000-223-320-0000-00-05 ($4,163)



Board Funds Daylight Twilight 15-000-223-320-0000-00-35 ($10,341)







   15-190-100-610-0000-00-35 ($2,000)

                                                                           15-204-100-610-0000-00-35 ($2,000)


(Attachment A-3)

4.
Approval of a RESOLUTION authorizing educational consultant services to Modern Red Schoolhouse for professional development for the Cadwalader School Teachers.  Cost not to exceed $6,000. Funding Period: March 2007-June 2007. Funding Source: Board Funds GAAP #15-000-100-320-0000-00-16.


(Attachment A-4)

5.
Approval of a RESOLUTION authorizing the continuation of the 21st Century Community Learning Centers Application for the 2007-2008 school year in the amount of $535,000.


(Attachment A-5)

6.
Approval of a RESOLUTION authorizing educational services to Scholastic READ 180 for an additional 30 student licenses for a total of 230 to address the language arts needs of the students at Dunn Middle School as required by the NJDOE Secondary Educational Initiative..  (E-2) Cost not to exceed $16,830. Funding Period: April 2007-August 2007. Funding Source: NCLB Title I GAAP #20-235-200-320-0100-07-82.


(Attachment A-6)

7.
Approval of a REVISED RESOLUTION authorizing professional services to Math Forum for services to address the identified need of MATRIX Mentoring and Modeling Training.  Cost not to exceed $3,000.  (Revised from $16,500 to $19,500.)  Funding Period: October 2006-September 2007. Funding Source: Matrix Grant GAAP #20-313-100-300-0000-07-64.


(Attachment A-7)

8.
Approval of a PROPOSAL for the Eighth Grade Summer Institute. This is a six week, project based summer institute to provide 250 low performing “Rising 8th Graders” content integrated, thematic units based on the themes of: Performing Arts, Math/Science/Technology, Communication, Business and Law/Justice. This program will focus on raising student achievement levels in literacy and mathematics and act as a transition program to better prepare the eighth graders for high school. Cost not to exceed $300,006. 


Funding Period: June 2007-August 2007. Funding Source:
NCLB Title I Carryover ($406,824) and Small Learning Community Grant Benefits ($93,182) GAAP #’s attached.


(Attachment A-8)


9.
Approval of Student Study Trips. Listing for Out-of-State and  


Overnight trips.


(Attachment A-9)

FINANCE / FACILITIES /CAPITAL PROJECTS REPORT

I certify that the following consent agenda items are being submitted for Board approval in accordance with Federal and State statutes and administrative codes and are in compliance with the policies of the Trenton Board of Education.

____________________________


              March 5, 2007

School Business Administrator


              Date
Based upon the certification of the School Business Administrator, the Superintendent recommends the following:

1.
Approval of an Agreement with Sprint to provide the Sprint/Nextel E-Rate Wireless Service – (State contract # A64429) for all district cell phones in an amount not to exceed $149,477.  Funding Period:  July 1, 2007 through June 30, 2008   Funding Source:      GAAP #11-000-230-530-0000-00-61


(Attachment   C-1)

2.
Approval of an Agreement between Trenton Board of Education and the Aspen Group International, Inc. to serve as consultant to further improve skills and knowledge to fully implement Coherent Governance in an amount not to exceed $25,000.  Funding Period:  March 1, 2007 through June 30, 2007   Funding Source:  LEAD Grant – GAAP #20-466-200-590-0000-07-82


(Attachment   C-2)

3.
Approval of a Resolution to permit the Business Office, with the approval of the Assistant Commissioner and the Superintendent, to transfer $146,274 from the General Fund Balance for the increase of funding for Charter Schools.


(Attachment   C-3)

4.
Approval of a Resolution authorizing the Business Administrator to purchase certain goods or services from those approved New Jersey State Contract Vendors on the attached list for the 2006/2007 school year pursuant to all conditions of the individual State contracts


(Attachment   C-4)

5.
Approval of a Resolution for the submission of the District’s  budget for the 2007/2008 school year due to the State Department of Education.


(Attachment   C-5) 

6.
Approval of a Requisition for:

 a.
Vertex Technologies, Inc. for 7 on-site Technicians for April, May and June 2007  in the amount of $147,000 – GAAP # Individual School Accounts - 15-190-100-340-0000-00-XX


(Attachment   C-6)

7.
Approval of a Resolution to accept the No Child Left Behind (NCLB), School Improvement Allocation (SIA) funds in the amount of $248,517 for the 2006/2007 school year.


(Attachment   C-7)

8.
Approval of a Resolution for Parker Annex II to accept a donation of 20 Dell Optiplex GX240 computers from USDA for the 2006/2007 school year.


(Attachment   C-8)

9.
Approval of a Resolution for Trenton Central High School to accept donations of Musical Instruments and Equipment from various donors for the 2006/2007 school year.


(Attachment   C-9)

10.
Approval of an RFP Award to the following:

a. School Messenger (Reliance) as the prospective organization to provide an Automated Universal Alert Parent Notification System for the Trenton Public School District, the proposal received complies with the specifications for the 2006/2007 school year in an amount not to exceed $26,000.       Funding Source: Emergency Response Crisis Management Grant funds -GAAP #20-314-200-600-0000-06-57

            (Attachment   C-10)

11.
Approval of a Resolution for the Trenton Public School District to participate in the Educational Cooperative Pricing System for the 2007/2008 school year  in an amount not to exceed $1,500 per year.   GAAP # 11-000-262-420-0000-00-61


(Attachment   C-11)

12.
Approval of the Corrective Action Plan for the Schedule of Federal & State Award Findings and Questioned Costs 


(Attachment   C-12)

13.
Approval of the Bills Lists dated February 15, 2007 and February 28, 2007


(Attachment   C-13)
14.
Approval of Nutrition Services bills lists for the months of January 2007 and February 2007

(Attachment   C-14)

15.
Approval of the Board Secretary & Treasurer’s Reports for the month of  January 2007


(Attachment   C-15)

16.
Approval of Budget Transfers for the month of January 2007

(Attachment   C-16)

17.
Approval of the Use of Facilities Report for the month of February 2007.


(Attachment   C-17) 

18.
Approval of Staff Travel for the month of February 2007


(Attachment   C-18)

19.
Approval of a  Lease Agreement for the District to use the Sovereign Bank Arena for Trenton Central High School and the Daylight/Twilight High School Graduation Exercises on June 23, 2007 in an amount not to exceed $8,500.  Funding Source:  School funds – GAAP #s 15-190-100-590-0000-00-05 & 15-190-100-890-0000-00-35


(Attachment   C19)

20.
Request approval from the Board to contract for the services of an outside consultant with school district accounting experience in order to assist the Business Administrator to complete the State’s request for supplemental information with the 2007/2008 budget submission and to compile the documentation on the KPMG State Audit review for 2004/2005 and 2005/2006 to begin March 14, 2007.      Funding Period:  March 14, 2007 through June 30, 2007.  Funding Source:  Board funds – GAAP # 11-000-251-340-0000-00-60


(Attachment   C-20)  PULLED

21.
Approval of a Resolution to acquire 1490 Prospect Street, Ewing, NJ from the City of Trenton for $1.00 and authorizes the Board President and Board Secretary to act on its behalf at the closing on the property and execute all appropriate documents, and direct the Board Attorney to provide the services necessary to protect the Board’s interests in this transaction. 


(Attachment   C-21)

ATTACHMENT D


Agenda Regular Meeting:  March 26, 2007  

STUDENT SERVICES

I certify that the following consent agenda items are being submitted for Board approval in accordance with Federal and State statutes and administrative codes and are in compliance with the policies of the Trenton Board of Education.

______________________________


________________________

Assistant Superintendent




Date

Based upon the certification of the Assistant Superintendent, the Superintendent recommends the following:

1)
Approval of a Resolution to apply for funds through the New Jersey State 
Department of Children and Families – Office of Childrens Services to add an 
additional staff member to the Trenton School Based Youth Services Program in a 
Case Manager position.  (Attachment D-1)

2)
Approval of a Resolution to apply for funds through the New Jersey State 
Department of Children and Families – Office of Childrens Services to add an 
additional staff member to the Trenton School Based Youth Services Program. 
(Attachment D-2)

3)
Approval of a Resolution approving participation in the American Red Cross & 
Bristol-Meyers Squibb School AED Partnership Program in the amount of invoice 
not to exceed $1,390 per unit per award.  






GAAP# 11-000-213-610-0000-00-56


(Attachment D-3)

4.
Approval of a contract with May Institute for services for Special Education 
teachers at Trenton High School – Main Campus to provide consultation, 
technical assistance, or training for an amount not to exceed $13,500.00. 






GAAP# 20-250-200-300-0000-07-84 (IDEIA)
 
(Attachment D-4)

5.
Approval of Out of District placements for handicapped students for March 
2007.  Funding Period:  2006-2007 School Year.  Funding Source:  Board Funds 


County Special Services 
GAAP #11-000-100-565-0000-00-84

$395,566.00



Private School – In State
GAAP #11-000-100-566-0000-00-84

$329,678.69


(Attachment D-5)

6.
Approval of a contract with Trenton War Memorial for Parent Empowerment 
Summit to be held on Saturday, May 19, 2007.  









Funding Source:  Division of Student Services  not to exceed $14,000.





GAAP# 11-000-211-610-0000-00-57 & 20-235-200-600-0700-07-82

(Attachment D-6)

7.
Approval of a Resolution to submit an application for enhancing and expanding 
indistrict program options for students with disabilities to the Department of 
Education.  (Attachment D-7)

8.
Approval of a Resolution to apply for the Active Living and Resource Center’s 
Safe Routes to School grant.  No cost to the Board.  (Attachment D-8)
Item 21 added 3/12/07
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