TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING MINUTES

Monday – April 30, 2007 – 7:00 P.M. 


Convened at 7:00 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 7:07 p. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 
L. Diane Campbell
Geraldine R. Eure – arrived at 7:30
Lucy Guzman




Harry Luna



Donald O. Shelton



Robert M. Revelle

Absent:
Lisa Kasabach

Joyce Kersey
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Nancy R. Swirsky – Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
The following items were pulled from tonight’s agenda:

· Item III - Presentation Item B – Ms. Eure’s report on the NSBA Conference.  Postponed to a later date.
· Item III – Presentation Item C – The presentation on NJ Hire was postponed to a later date because a representative from The College of New Jersey was not able to attend the Board Meeting.

· Item III - Presentation Item D – New Regulations/Mandates.  Ms. Swirsky said the State is still coming out with additional changes.  Postponed to a later date.
· Superintendent Recommendations - Human Resources Attachments B1 and B4 -  Reappointment Lists for Confidential Administrators, Trenton Education Association, Trenton Administrators and Supervisors Association, Business and Technical, Custodians, Confidential Secretaries, Food Service, Mechanics and Laborers, Paraprofessionals and Secretaries.  Further discussion needed.
· Superintendent Recommendations – Human Resources Instructional Agenda Item B19, Attachment B3 – Revised job title and job description of Assistant Business Administrator to Assistant Business Administrator/Comptroller.  Further discussion needed.
· Item IV – A discussion on paperless board meetings by Board Members.  Postponed to a later date.
The following item was added to tonight’s agenda:

· Addendum to Attachment C – Finance/Facilities/Capital Projects, to approve the 2007/2008 District revised budget.  The new amount is $283,368,752 which represents an increase of $515,180 over the original submission.  Ms.  Swirsky stated the approval was received today from the County.  They accepted the fact that we submitted the Budget with a 3% increase.  The only item for which they require a Corrective Action Plan is for the Nutrition Services budget.  
Motioned by Dr. Guzman, seconded by Mr. Luna to adopt the agenda with the above stated changes.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
  X
L. Diane Campbell
  X  

Geraldine R. Eure
  X  

Lisa M. Kasabach
absent
    

Joyce M. Kersey
absent
    

Lucy Guzman
  X  

Harry Luna

  X  

Donald O. Shelton
  X  

Robert M. Revelle
  X
PUBLIC PARTICIPATION

Mrs. Rayshawn Robinson requested that she be reinstated in her employment with the Trenton Board of Education.  Mr. Lofton requested contact information for Mrs. Robinson so that someone from Administration could be in touch with her.
Mr. Michael Jackson, a parent at TCHS and Joyce Kilmer, spoke about the impact on grading that substitute teachers make at TCHS and his dissatisfaction with instruction and security at Joyce Kilmer School.
Mrs. Karen McBride thanked Superintendent Lofton and the Board for the opportunity to attend the parent conference held the previous week.  She also expressed her concerns about the issues at the Sherman Avenue Campus and how they are going to be resolved once the investigation is complete.
Mr. Anthony Johnson, a parent at Kilmer School, spoke about his frustrations as a single parent in trying to advocate for his daughter.
Mrs. Lisa Grimes from the Grant Elementary PTO gave a synopsis on the parent conference she recently attended and how helpful it was to her as a parent to get information on working with the schools to improve the quality of education.  She hoped funding would be made available for more parents to attend this conference in the future.
Mrs. Wanda Scott, TCHS PTSA President, spoke about Sherman Avenue School and issues of accountability.  She felt the problems were reported but not addressed in a timely manner and she hoped current Board Members would act to resolve the situation.
Mrs. Wanda Hamilton from the Transportation Department expressed the employees’ happiness with the new Supervisor, Diane Davidson, and said the department is running very smoothly and efficiently.
Mrs. Sonya Wilkins, accompanied by Timothy London, spoke on behalf of Diane Davidson.  Mrs. Wilkins and Mr. London both work for the City of Trenton.  They both expressed their gratitude for the help of the Transportation Department in making the City’s 20th Annual Litter March the great success it was.
Mr. Emerson Simmons discussed past difficulties in getting permission for parents to attend the annual parent conference.  He reported on the benefits to the parents who attended this year’s conference and hoped the District would provide funding for parents to attend similar conferences in the future.  Mr. Simmons said had the conference not been held on the same day as the April 26 Special Meeting to discuss Sherman Avenue, more parents would have been at the meeting.  He said if more parents of the affected students had been contacted, they might have been at the meeting.  He offered his help and the help of the parents to work towards rectifying the situation for the students who may not graduate this year.  He asked for a District steering committee of stakeholders to work with Administration and come up with solutions.
Mr. Tom Moore, President of TEA, said teachers are not supported by Administration and Administrators on discipline.  He asked if it is a requirement of the Board that Administration and Administrators act as mentors and model classroom management skills for teachers.  He also said nothing was done to mentor displaced teachers whose schools were closed.  Mr. Moore said teachers are not respected and consulted about a better way for the schools to function.  He said he has been asking for a meeting with the Board for the past 7 years to talk about the process of educating our students and providing professional development for teachers and asked for a commitment from the Board and Administration to work with TEA.
Mr. Benjamin Jenkins, PTO President at Monument School, spoke about the education laws in New Jersey and his concerns for the education of the children of Trenton. 
PRESENTATIONS TO THE BOARD
Ms. Diane Morris, NJSBA Field Representative for Mercer County, gave a presentation on NJSBA services to school districts.  An informational handout listing resources that are available was provided.
Mr. Lofton gave special acknowledgement to students who serve on the Mayor’s Youth Advisory Council for the work they do for the City of Trenton.  He also announced that one of the students from the Medical Arts Center, Michael Sampson, has been nominated by Governor Corzine to be one of the members of the National Youth Science Camp.  Mr. Lofton offered his congratulations to Michael on this national award.  Michael will attend Brown University in the fall.  
Mr. Lofton advised the Board he is continuously working on the issues at Sherman Avenue.  He asked if the Board would have a special meeting to consider the candidates for the outside consultant positions so they can be hired as soon as possible.  Mr. Lofton said there is a lot of information to be handled.  Additionally, constant communication with the State is required to get confirmation on what is allowed in formulating a Corrective Action Plan.

Kelly Creque gave a presentation regarding software the District has that will provide information on student records and academic achievements on a regular basis.  A handout of the presentation was provided.  Dr. Guzman asked if the employees who will be using the new features have been trained, and Ms. Creque said additional training will be done but it won’t take long.  Ms. Eure asked for the status of the current training and how soon staff people get trained on the new system.  Ms. Creque replied they are working on a training schedule that will allow newly hired staff to be trained on a regular basis.  There will be two classes per month, aimed at new teachers or refresher courses.  There are also staff members who are assigned to specific schools to train employees, plus online support connected to the District’s website.  
Mr. Revelle asked if a survey was done of the population of users to see if they are satisfied with the current program, to understand the challenges and better focus our resources for the coming year.  He asked if members of Ms. Creque’s staff regularly visit the schools to offer assistance with SASI.  Ms. Creque said members of her staff are in contact with the secretaries at the schools and they do visit if there is a problem reported.  Plans are for staff to visit the schools on a regular basis next year.  There was a survey done last year and another will be done this year.  Staff suggestions for improvement were implemented.  Mr. Revelle asked if it is mandatory for every school to use SASI, and Ms. Creque said every school uses SASI to enter grades and attendance.  An announcement will be made of two classes in May for people who support the teachers.  Mr. Revelle asked if there are security protocols, and Ms. Creque said absolutely.  Mr. Revelle asked if SASI is available in every facility in the District where there are students, teachers and administrators.  Ms. Creque said the only place where she might have a question is Smith Street.  It is at Sherman Avenue and the Bellevue Avenue campus.
Mr. Shelton asked if the data used to compare schools by score could be put in by score order rather alphabetical order.  Ms. Creque said that could be done.  Mr. Luna asked if there are warning signs of students in danger of failure.  Ms. Creque said they have expanded their use of interim reports to be available to all the schools, not just Middle and High Schools.
Mr. Revelle asked if a student misses 150 days out of the school year, will SASI allow an authorized person to enter a grade for that student.  Ms. Creque said currently it does, but the graduation requirements portion will be set up by the end of the year.  Once that is done, there will be a flag before a grade is entered.  She feels policies are needed regarding authorization and procedures for grade changes.
Ms. Eure asked if the new SASI capabilities have been developed outside or in-house.  Ms. Creque said some require outside support and there is a consultant who has come on in years past.  On his next visit, he will set up the graduation requirements.  There has been Board approval for consultant support in IntegratePro.  
Dr. Campbell asked if the security in the system tracks who makes changes, and Ms. Creque said it does in some fields.  She will check if the grades field is one of these fields.  Mr. Shelton asked if a Principal should be the main person to sign off on grade changes.  Mr. Revelle stated this will be incorporated in policies that will be formulated in the near future.
Mr. Luna asked if Bellevue Avenue and Smith Street are using Performance Pathways and Ms. Creque said they are.  Last year, all teachers were required to enter their lesson plans using this system.  Dr. Guzman asked if the Math and Literacy Coaches will use this data to specialize their training of teachers, and Ms. Creque said absolutely.  Mr. Lofton said the Tech Path part is really like a college syllabus.  We are currently finishing K-12 English Language Arts and Math.  That process will be completed and finalized by the end of June.  By January, we will begin the Science part.  By 2008 the process will be finished for these three subjects, and we will begin the cycle again with Social Studies.  The other side of the software institutes benchmarks.  The teachers will be writing lesson plans on a regular basis in reference to the curriculum.  Ms. Eure asked if the focus for lesson plans will be on English and Math, and Mr. Lofton said they would be for next year.  Ms. Eure asked if there will be training for new substitutes, and Ms. Creque said she would have to work with Human Resources but it certainly could be offered.
Dr. Guzman asked if parents could get some of the sample lesson plans.  Ms. Creque said at this point there are no parent accounts on Performance Pathways, and they would have to work with the teachers to make them available to parents.  Ideally there would be a portal through which parents, teachers and students could log on and get access to information they would need, such as homework assignments for parents to review.  At this point, the information is downloaded and made available to parents who have questions.
Mr. Luna asked if the curriculum is set up to take into account different speeds and types of student learning and Ms. Creque said there is differentiation for gifted and talented and for special ed.

Mr. Revelle asked if a meeting could be set up for the Board to get a live demonstration of the software, and Ms. Creque said absolutely.
SUPERINTENDENT REMARKS TO THE BOARD
None at this time.
BOARD GUIDANCE TO THE SUPERINTENDENT
Dr. Ali expressed his concerns about staff evaluations and the availability of ways to help a person who may have received a much lower evaluation than he/she had in the past.  He asked for sensitivity from teachers, students, parents and everyone in the District in the way we treat our employees.  He said we need to be objective in how we do performance evaluations.  Dr.  Ali said everyone must remember we work for the public and the children, and everyone should be accountable including themselves.  He asked people to be proactive and not reactive, to come to the Board before problems occur.  Dr.  Ali also discussed his feelings regarding State and Federal requirements for Abbott Districts.
Mr. Luna said he had a concern with substitute teachers and asked if there is a list available to indicate which teachers have been out more than 5 or 6 months, perhaps due to illness or impending retirement.  He said a lot of the students are not getting a proper education due to the large amount of substitutes being used.  Mr. Lofton said a list of vacant positions is provided each week in the Board Update, but someone will get Mr. Luna the substitute list.  Mr. Luna asked what is being done differently to fill these positions, such as the Math teacher at vacancy at Dunn.  Ms. Gibson said if the teacher is on a medical leave, they get extensions of the leave.  In these cases, Human Resources places a long term substitute in the classroom, someone who is certified in the particular subject area.
Mr. Revelle asked if all non-tenured personnel listed on the re-appointment lists, who are up for tenure this year, have been evaluated and a copy placed in their file.  Ms. Gibson said they were.  She looked at the evaluations and the Principals will make recommendations regarding tenure.  The evaluations have not been given to the Cabinet.  Mr. Revelle stated the importance of looking at the tenure issue very carefully.  He felt the review of the staff member files should be a team discussion.  He asked how many non-tenured personnel are up for tenure this year and Ms. Gibson stated she believes there are 21 teachers up for tenure.  She said the Principals have provided written documentation, based on performance, to support their recommendations for tenure.  The Principals are held accountable for their certifications.  Mr. Revelle asked if Ms. Gibson could provide evaluations for those individuals being recommended for tenure, and she stated she would.  There are also 8 or 9 administrators up for tenure this year, and Ms. Gibson will provide the Board with evaluations on those individuals also.
Mr. Revelle discussed the issue of Principals who have been out most of the school year and asked how we determine whether or not that Principal is coming back.  He asked what the policy is regarding long term absences.  Ms. Gibson said she and her staff have been trying to telephone these individuals once per month to check on their status.  She said if they have not gotten a doctor’s note, they are advised that Human Resources needs this.  Some individuals have been sent to Corporate Health for an evaluation of their progress.  
Ms. Gibson said that in most cases, people who are out have good reasons and notes to justify that.
Mr. Revelle wondered if it is prudent to move staff into and out of the Sherman Avenue building before the internal investigation is completed.  Mr. Lofton stated that Dr. Weathington’s staff currently at Sherman Avenue is not the same group of people who were involved in this case.  Mr. Revelle asked for assurance that these individuals were not there during the period in question and Dr. Weathington stated they were not and that he stands behind that.
Mr. Revelle asked about Attachment C16 and the reduction in the amount being contracted to the Center for Evidence-Based Education.  Ms. Gibson said they are being paid from the LEAD Grant.  Based on the regulations presented, we were informed by our LEAD representative that we could not go beyond the proposed amount of $375,000.  The additional $125,000 will not be allowed by the Wallace Foundation, despite the fact the Board approved $500,000.  The regulations allow for an adjustment of no more than $5,000.  Administration did not hear from the Wallace Foundation until after the $500,000 recommendation was made to the Board.  Mr. Revelle asked when the Board would see an evaluation and results from CEBE and Dr. Williams said progress reports are ongoing, teacher workshops were done and additional training for the teacher specialists has been conducted.  He said a letter was sent out saying that all of the mentor activities were ceased as of March 30 because of the situation that Ms. Gibson mentioned.  The evaluation is not finished.  Dr. Williams has a preliminary report to give to the Superintendent right away; but in terms of the overall evaluation, it will not be finished until after the semester is completed.  Mr. Revelle asked who will be doing the evaluation of CEBE.  Dr. Williams said no one has been assigned but he will be doing the ongoing reports of their activities – information gathering, accomplishments, student performance and activities they perform in the schools.
Dr. Guzman asked Ms. Gibson about the review of evaluations for non-tenured Principals and Vice Principals and if she is the only one to look at them.  Ms. Gibson said she was asked if we have a team look at them.  She said as they come into her office, she looks at the observations submitted by the building Principals to make sure they meet the timelines and they have what is included in them.  Dr. Guzman said a major problem is that Principals have to be evaluated by the Cabinet and the Superintendent and they are not accountable to anyone else.  She felt that assessing those that will become Vice Principals and Principals and receive tenure is a critical decision that has to be done at the Cabinet level.  Ms. Gibson said she does not do the tenure recommendations for administrators, this is done by the Superintendent.  Dr. Guzman said an evaluation needs to be done every year for the Principals and Vice Principals because every year the reappointment list is approved, that is one year they are closer to tenure.
Mr. Shelton said the Board is being held to a deadline because of a contract and it is not known whether the State will become involved in the Sherman Avenue situation or if the problem will grow bigger than it currently is.  His concern was if the individuals involved are given contracts, it becomes a problem to revoke the contract.
Ms. Eure asked if someone has done a check to see if evaluations have been done on the teachers and administrators who are not up for tenure.  Ms. Gibson said Human Resources has an Excel spreadsheet which tracks their three observations.  There are deadline dates to put in the first, second and third observations.  Observations are due in to Human Resources by April 30.
Mr. Shelton asked about Item 9a on the Human Resources Instructional Agenda, the reclassification of a position.  He wanted further information.  Mr. Lofton said a presentation was given to the Board prior to them receiving the agenda.  The change in title for the position was mandated by the State.  Since we have fewer than 2000 early childhood children, the States requires us to have two Assistant Directors.  There is no Director.  Both Assistant Directors (one for fiscal and one for curriculum) report to Dr. Weathington.  This is part of the Corrective Action Plan.
Mr. Lofton asked for guidance on the position of Assistant Business Administrator.  This item was pulled from the Consent Agenda.  Mr. Revelle said it is not clear to him yet as to how the department is currently organized and whether or not we have fully utilized all the individuals in that department.  He would like clarification on what has been done to address the issues of checks and balances that have surfaced this year and whether that position is appropriate or not.  Mr. Revelle expressed his concern about adding the requirement of a CPA for the position.
Ms. Eure asked for an organizational chart for that department, both with and without the position, so Board Members could see how it fits within the scheme of the organization.  Mr. Shelton asked why the title was changed to add “Comptroller”.  He felt personnel currently serving in the District should be promoted rather than bringing in people from the outside.  He had great concern about the change in the job description.
CONSENT AGENDA:
     






Meeting Minutes:  


February 12, 2007 Board Exec. Session

March 10, 2007 Board Special Budget Meeting


March 12, 2007 Bd. Conf. and Exec. Session 
March 22 & 31, 2007 Board Coherent Governance Retreat

March 26, 2007 Bd. Conf. and Exec. Session

Motion by Dr. Guzman, seconded by Ms. Eure to approve Meeting Minutes.  Minutes of March 10, 2007 and March 26, 2007 were approved.  Minutes of February 12, 2007, March 12, 2007 and March 22 & 31, 2007 failed to achieve a quorum.  These minutes will be submitted for approval at the May 29, 2007 Board Regular Meeting. 
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 




    X
    
L. Diane Campbell




    X
Geraldine R. Eure
  X 


(abstain on February 12)    

Lisa M. Kasabach
absent
    

Joyce M. Kersey
absent
    

Lucy Guzman
  X


(abstain on March 22 & 31)
    

Harry Luna

  X


(abstain on March 12)

    
Donald O. Shelton
  X    

Robert M. Revelle
  X   
Superintendent Recommendations:

Motion by Ms. Eure, seconded by Dr. Ali to approve Superintendent Recommendations – School Improvement – Attachment A.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X
    
L. Diane Campbell
  X
Geraldine R. Eure
  X
    

Lisa M. Kasabach
absent
    

Joyce M. Kersey
absent
    

Lucy Guzman
  X
    

Harry Luna

  X

    
Donald O. Shelton
  X
    

Robert M. Revelle
  X
    
Motion by Mr. Shelton, seconded by Dr. Campbell to approve Superintendent Recommendations – Human Resources – Attachment B with the exception of items pulled.  Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X
    
L. Diane Campbell
  X
Geraldine R. Eure
  X
    

Lisa M. Kasabach
absent
    

Joyce M. Kersey
absent
    

Lucy Guzman
  X
    

Harry Luna

  X

    
Donald O. Shelton
  X
    

Robert M. Revelle
  X

Motion by Dr. Campbell, seconded by Mr. Shelton to approve Superintendent Recommendations – Finance/Facilities/Capital Projects – Attachment C including Addendum.  Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X
    
L. Diane Campbell
  X
Geraldine R. Eure
  X
    

Lisa M. Kasabach
absent
    

Joyce M. Kersey
absent
    

Lucy Guzman
  X
    

Harry Luna

  X

    
Donald O. Shelton
  X
    

Robert M. Revelle
  X

Motion by Dr. Ali, seconded by Ms. Eure to approve Superintendent Recommendations – Student Services – Attachment D.  Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X
    
L. Diane Campbell
  X
Geraldine R. Eure
  X
    

Lisa M. Kasabach
absent
    

Joyce M. Kersey
absent
    

Lucy Guzman
  X
    

Harry Luna

  X

    
Donald O. Shelton
  X
    

Robert M. Revelle
  X
    

REVISED BOARD POLICY:  Second Reading
4200 – Acceptable Use of Computer Network/Computers and Resources
Motion by Dr. Guzman, seconded by Dr. Ali to accept Second Reading of Policy 4200 as amended.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
  X
    
L. Diane Campbell
  X
Geraldine R. Eure
  X
    

Lisa M. Kasabach
absent
    

Joyce M. Kersey
absent
    

Lucy Guzman
  X
    

Harry Luna

  X

    
Donald O. Shelton
  X
    

Robert M. Revelle
  X
    

Motioned by Ms. Eure, seconded by Dr. Guzman to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  9:52 p.m.
EXECUTIVE SESSION  9:52 p.m.
Respectfully submitted
Minutes by Mary Bailey
Admin II Secretary
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