TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – July 14, 2008 – 6:30 P.M. 
MINUTES


Convened at 6:40 PM
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:40 PM
Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.

Roll Call

Present:

T. Missy Balmir

Alexander Brown
Lucy Guzman
Elizabeth Johnson
Donald O. Shelton – arrived 7:00 PM
Marcellus Smith
L. Diane Campbell
Excused Absent:
Harry Luna

Nicola Tatum 
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell called the Board’s attention to the following changes to tonight’s agenda:
· Buildings & Grounds Committee Report from 7/9/08 – add to Consent Agenda

· Human Resources Instructional Agenda, Item 12a – Reassignment of Ms. Jones – pulled
· Human Resources Instructional Agenda, Item 19c – Appointment of Child Study Team Members for Summer Evaluations – pulled
· Human Resources Non-Instructional Agenda, Item 6a – Involuntary Transfer of Ms. Graham – pulled
· Human Resources Non-Instructional Agenda, Item 9d – Summer Appointments for Uniform Compliance and Central Registration – pulled
· Finance/Facilities/Capital Projects Agenda – addendum to add Approval of RFP #0809-1 award to Hill Wallack, LLP for legal services to the Trenton Board of Education and add Approval of Bid Award #08-0906 to New Age Marketing Group for pre-packaged school supply kits

· Finance/Facilities/Capital Projects Agenda – Item C25 – Award is recommended to EAI, a Division of Eric Armin Inc., for student calculators

· Finance/Facilities/Capital Projects Agenda – Item C26 – Attachment of Board Secretary’s & Treasurer’s Report for May 2008

· Finance/Facilities/Capital Projects Agenda – Item C27 – Attachment of Budget Transfers Report for May 2008

Dr. Campbell asked for questions or comments on the agenda.  Hearing none, she asked for a motion to adopt the agenda.
Motion by Mr. Brown, seconded by Mr. Smith to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton 
absent
Marcellus Smith
  X
Nicola Tatum   
absent

L. Diane Campbell 
  X
PRESENTATIONS TO THE BOARD
Ms. Kathleen Smallwood-Johnson, Special Assistant to the Superintendent, gave a presentation on the QSAC Long Term Strategic Plan (handout attached).  Board Members received a detailed packet, including information on how the QSAC Team mapped out the District’s current strategies and resources.  Information was also provided on strategies for reaching the SMART goals in Leadership, Professional Learning, and Curriculum, Instruction & Assessment.  Specific benchmarks that will be used to measure achievement were also listed, in addition to strategies for professional development.   Ms. Smallwood-Johnson said Board approval of the plan will be requested so the District can submit it to the State. The State will review the plan and make recommendations for additions and/or changes to it.
Superintendent Lofton added that when the District received its feedback from the DOE on the five key components of evaluation, we were required to formulate both short-term and long-term strategies to address some of those issues.  A document was put together to address four of the areas.  The State asked the District at that time not to move forward with the long-term goals for Instruction and Program.  Mr. Lofton advised the Board that the document before them tonight focuses on student academic achievement and that it is the fruition of putting together long-term goals for Instruction and Program.  
Mr. Brown noted that the document the Board is being asked to approve references the creation of the Office of Student and Family Services and the creation of the Office of Professional Development.  He asked if this would involve hiring new staff or just identifying current staff members who could fill those positions.  Ms. Smallwood-Johnson answered that the Office of Professional Development was included in the budget for the 2008-2009 school year.  A Family Center is currently included in the Office of Student Services, and current staff and resources will be aligned to meet that need as well as applying for a variety of grants.
Mr. Brown observed that the target date to satisfy 100% of the QSAC standards is 2011, and Ms. Smallwood-Johnson said that is the goal.  Mr. Brown felt the Board should know of any impediments to reaching that goal.  He noted the focus on Principals having more of a key role in the future to increase parental involvement, and the District has struggled in the past with lack of parental involvement.   Mr. Brown asked what level of parental participation would be meaningful, given the District’s history in this area.  Ms. Smallwood-Johnson answered that part of the Vision Statement is to hold parents in high esteem as critical partners in the process.  She said this premise requires that parents will be included in helping to make decisions.  Ms. Smallwood-Johnson said this means creating the type of environment at the building level where parents feel welcomed and comfortable.  She said in the past they may have experienced instances of negativity.  Ms. Smallwood-Johnson said this endeavor will involve staff members beyond the Principals – it will also involve Custodians, Food Service Personnel, and Secretaries.  She said all staff must realize that the students are our customers and that parents have to be part of that process.
Ms. Smallwood-Johnson advised that the Superintendent’s Office held a focus group meeting with 20 parents during the QSAC process so their voices would be heard.  Parent representatives were at each table when the larger team broke out into small groups during the development of the Long Term Strategic Plan.  Ms. Smallwood-Johnson said this is why the cultural and school climate is so important during Professional Development training.  The Superintendent has met with the Secretary of State to discuss forming a partnership with the State Museum whereby teachers will receive Professional Development in the Arts to understand how to incorporate them into History and Art classes.  Mr. Brown thanked Ms. Smallwood-Johnson for the thoroughness of her answer to his question regarding parental involvement.
Dr. Guzman said that two things happened recently that were confirmed during the QSAC presentation while  listening to Ms. Smallwood-Johnson’s report.  She said her daughter recently returned from her first year of college and felt that she had been graded too high in some of her courses in Trenton.  Dr. Guzman said the District needs to expect more from its students, and she observed that this was part of the report, along with the need for a uniform grading policy.  She thanked Ms. Smallwood-Johnson for the new revelations to the Board, and Ms. Smallwood-Johnson said this is really under the leadership of the Superintendent who set the stage for mapping the strategic planning.  The goal was for the process to be transparent and for Administration to bring honesty, integrity and voracity to the process.  Stakeholders were made to feel they were in a safe haven to share their concerns and recommendations honestly.  She said parents and teachers in the focus groups expressed concern about the lack of a uniform grading policy.
Ms. Balmir asked if the document will be available to the public, and Ms. Smallwood-Johnson answered that as soon as it is Board approved, it will be available in two places.  One will be as part of the Board Minutes and the other will be through the QSAC sub-website on the District’s home page.  Part of the Superintendent’s implementation plan is to conduct town hall meetings throughout the City so that parents, staff and community partners will know what the expectations are.  Ms. Balmir stressed the importance of sharing with the public how the District is moving forward.  She said there are many people who have children too young to attend school, but they would like to stay in the City and are interested in how the schools are performing.
Dr. Campbell observed that very often student achievement has nothing to do with academics in the classroom.  She said that in the big picture, students are very mobile and this sometimes results in schools achieving AYP from one year to the next.  Dr. Campbell said students are constantly moving for many reasons, and a position in the Student and Family Services Office may be helpful in determining some of these reasons and possibly directing families to services available to assist them.  This could be another route towards increasing student achievement.  
SUPERINTENDENT’S REMARKS
Mr. Lofton thanked Ms. Smallwood-Johnson for her presentation on the QSAC Long Term Strategic Plan and also for facilitating the entire process by bringing all stakeholders together.  He said the DOE has stated that in all the processes they held throughout the State, no other Superintendent has attended.  He expressed his thanks to Board Members and community members who have attended the meetings.  Mr. Lofton said he is very proud to have a Cabinet and Team who know how to make a difference.  He said that at a two-day Cabinet retreat last week, facilitated by retired former Superintendents, the importance of communicating a district’s successes to the surrounding community was discussed.
Mr. Lofton called the Board’s attention to the PowerPoint slide referencing the SMART goal of having standards-based curriculum in all content areas by 2011.  He said that Dr. Alma Salter, Assistant Superintendent for Curriculum, Instruction & Assessment has already completed the curriculum and has begun training the teachers in the District.  Mr. Lofton said he was happy to see the enthusiasm and energy of teachers who came back over the summer for this training.
The Superintendent was pleased to report that the DOE has recognized the need for the District to have three schools built – the High School, Roebling School and the Early Childhood Building.  He said the Board will be asked to vote on a resolution at the next Board Meeting.  The resolution states that the original plan for the High School was to have a capacity of 2400 students.  The new resolution asks the Board to approve changing the capacity of the building to hold 1400 to 1500 students.  Mr. Lofton said a plan already approved by the DOE is for the District to have two additional small high schools.

Roebling School has also changed.  Instead of having all the buildings renovated, two buildings will be left for the City for the purposes of renovation.  He said the DOE has now asked that the District investigate having new facilities for Roebling.  He said that Mr. Dwayne Mosley, Director of Abbott Construction, will be working directly with the DOE to craft a resolution for Board approval.  
Mr. Lofton said a Facilities Advisory Board meeting will be held on July 16 at 6 PM, and the District must move quickly to make decisions while the funding is available.  He thanked Mr. Mosley for all his work in facilitating meetings with the Board to keep them informed on construction issues.
DISCUSSION ON BOARD COMMITTEE REPORTS
Mr. Brown wished to comment on the Buildings and Grounds committee meeting, concerning the Environmental Protection Agency testing the water in some of the schools.  The EPA has identified Columbus, Franklin, Grant, Gregory, Hill, Monument, Parker, Robbins, Washington and Wilson schools.  He believed they started testing on June 23, and the committee is waiting for the EPA to provide the results of these tests.  Mr. Brown said that once the results are received, an action plan will be formulated and the entire process will be transparent to the community.
CONSENT AGENDA
Meeting Minutes:

June 9, 2008 Board Conference and Executive Session


June 23, 2008 Board Regular and Executive Session 

No comments or questions on the Minutes.
Superintendent’s Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Dr. Salter wished to clarify Item A13, a Partnership with Education Works at Cadwalader and Wilson schools from 3:00 PM to 6:00 PM every day after school.  She said this program is fully funded through a New Jersey AFTER 3 grant and there is no cost to the Board.  Homework assistance, Art & Science projects, a recycling project and field trips are part of the program.  Dr. Salter said this is something the District would like to expand in the future for afterschool programming with the involvement of New Jersey AFTER3.  Dr. Campbell observed that this falls in line with the Board’s discussion about the afterschool programs having some impact that can be measured towards student achievement.
Mr. Brown called the Board’s attention to Item A5, the TCHS Athletic Hall of Fame Association.  He thought the District already had a Hall of Fame, and he was glad to see that this is being implemented.
Human Resources – Attachment B

No comments or questions on the Human Resources Agenda.
Finance/Facilities/Capital Projects – Attachment C 

Mr. Brown said the Finance Committee has had conversation about the running deficit in the Food Service area.  He said one criterion the State will be looking at in the future is preventing districts from carrying a deficit.   Administration will be looking at strategies to eliminate the food deficit.
Student Services – Attachment D
No comments or questions on the Student Services Agenda.
Board Committee Reports:

Buildings & Grounds – Mr. Brown – 7/9/08

Curriculum, Instruction & Assessment – Dr. Guzman – 5/2/08 & 6/6/08
Student Services - Dr. Guzman – 6/6/08

Mr. Brown asked about the graduation requirements mentioned in the Curriculum Minutes from May 2.  He said the State requires 110 credits, Daylight/Twilight has required 115 in the past and now, in the interest of consistency, the District will require 120.  He asked if this will put any undue burden on students to meet this standard.  Dr. Salter said, on the contrary, the District has set a standard of high expectations and the Board decided a number of years ago to go beyond the State requirement, and that this would not be a burden but rather an asset to our students.  She felt that holding to the 120 credit requirement is to the District’s advantage.
Dr. Campbell stated that on the addendum the Board was being asked to approve the RFP #0809-1 award to Hill Wallack, LLP for legal services to the Trenton Board of Education for the 2008/2009 fiscal year not to exceed $150,000.00.   She asked for a motion to approve the firm of Hill Wallack to provide legal services for the District.
Motion by Mr. Smith and seconded by Mr. Brown to approve the firm of Hill Wallack to provide legal services for the District.  Mr. Brown noted it is his expectation that Mr. Rocky Peterson will be the attorney attending our meetings.  With six (6) Yes votes and one (1) Abstention, the motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton




   X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
Dr. Campbell said the Board was also being asked to approve Bid Award #08-0906 to New Age Marketing Group for pre-packaged student school supplies for the 2008/2009 school year.  She asked for a motion to approve.
Motion by Mr. Brown and seconded by Dr. Guzman to approve the award to New Age Marketing Group for pre-packaged student school supplies.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
Dr. Campbell said the Board was also being asked to approve the QSAC Plan presented earlier in the meeting by Ms. Smallwood-Johnson.
Motion by Mr. Brown and seconded by Dr. Guzman to approve the QSAC Long Term Strategic Plan.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
absent
L. Diane Campbell
  X
BOARD SECRETARY’S AND TREASURER’S REPORT

TO THE BOARD OF EDUCATION, DISTRICT OF TRENTON  
· Board Secretary’s Report – May 30, 2008, June 30, 2008

· Board Treasurer’s Report – May 30, 2008, June 30, 2008
Motion by Mr. Brown and seconded by Ms. Balmir to accept the Board Secretary’s and Treasurer’s Reports of May 30, 2008 and June 30, 2008.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton
  X
Marcellus Smith
  X
Nicola Tatum 
absent
L. Diane Campbell
  X
Motion by Mr. Brown and seconded by Dr. Guzman to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  7:30 PM
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Member Marcellus Smith led the debriefing.
EXECUTIVE SESSION  7:40 PM
Open Public Meeting convened at 7:45 PM
PERC Level Decision, 09-08-01-103, Trenton Educational Secretaries Association

(TESA), Violation of Past Practice
Motion by Mr. Smith and seconded by Mr. Brown to accept the PERC Decision 09-08-01-103, Trenton Educational Secretaries Association (TESA), Violation of Past Practice.  All Board Members present were in favor, 0 abstained, 2 absent.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
PERC Level Decision, 09-08-01-105, Trenton Educational Secretaries Association

(TESA), Violation of Past Practice

Motion by Ms. Balmir and seconded by Mr. Brown to accept the PERC Decision 09-08-01-105, Trenton Educational Secretaries Association (TESA), Violation of Past Practice.  All Board Members present were in favor, 0 abstained, 2 absent.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
  X

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
Motioned to adjourn the public meeting at 7:47 PM
Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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