TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – June 11, 2007 - 6:30 P.M. 
MINUTES


Convened at 6:45 P.M.  
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:45 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lucy Guzman




Harry Luna – arrived 6:50 p.m.



Donald O. Shelton 
Joyce M. Kersey
Absent:
Lisa M. Kasabach

Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest was discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
Ms. Kersey asked to pull Item 12 from the Human Resources Instructional Agenda, to discussed in Executive Session.  She also asked to pull Item 31 from the Finance Agenda, as it is a legal item for discussion.  Ms. Kersey made a correction on the Agenda cover sheet, Item IIA, the Presentation on Criminal History Review.  OFAC Case #517 should read Case #1180.
Motion by Mr. Brown, seconded by Dr. Campbell to accept the amended agenda.
Board Members present adopted the amended Agenda.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach   absent
Harry Luna

  X



Donald O. Shelton
  X



Joyce M. Kersey
  X
PRESENTATIONS TO THE BOARD
Ms. Carolyn Gibson, Assistant Superintendent of Human Resources, presented a review of the Criminal History Records, OFAC Case #1180.  She recapped what was reported to the Board at the May 29, 2007 Regular Board Meeting, then gave an update.  A file check was being done for the names remaining on the list after the initial spot-check was completed to find out what is missing on the individual’s record.  This check will cover individuals with outdated fingerprints, missing bus driver license documentation and incorrect school district codes assigned to their criminal history record.  By the end of the current week a draft of the Corrective Action Plan should be complete. 

Mr. Luna asked how often records are checked, for instance, every 6 months or when a new teacher comes into the District.  Ms. Gibson replied as new hires come into the District, there is a checklist of items that are required.  Mr. Shelton asked if there is a final number of how many individuals on the reports did in fact have all their documentation, and Ms. Gibson replied Human Resources is still working on that.  Dr. Campbell said she had the same question, and Ms. Gibson gave the example of the 75 individuals who are shown as not submitting to a criminal history check.  Human Resources is checking those 75 files to ensure the Sagem Morpho receipt is included.  For all the categories listed in the report there are over 300 files in total to check.  
Dr. Guzman asked how much more time Ms. Gibson anticipates she will need to complete the investigation.  Ms. Gibson estimated two or three weeks due to the normal workload in Human Resources beyond this investigation.  Ms. Kersey asked Ms. Gibson what is her deadline date, and Ms. Gibson replied the Corrective Action Plan must be to the Board before June 25, 2007.  A revised list will be presented to the Board at that time.  Ms. Kersey asked when is the Department of Education is expecting a response from the District.  Ms. Gibson replied we are to verify the list as quickly as possible and she is not sure if we are required to have all the records checked within the 45-day period.  She said she would contact DOE and find out to ensure we are complying.
Mr. Lofton said this case is different because the Corrective Action Plan is due within 45 days, but whether we have to take the corrective measures is the question Ms. Gibson needs to clarify with the State.  Ms. Gibson said she will get an answer for the Board.
Dr. David Weathington, Assistant Superintendent of Special Education and Student Services, gave a status report on the Special Education Transportation Review, OFAC Case #1179.  He provided the Board with a hand-out of a working document of the draft his staff has completed so far.  Dr. Weathington said the District will appeal on the case with the $71,000.  Ms. Nancy Swirsky and Ms. Barbara Tucker are working on this and it should be completed by June 15, 2007.  Dr. Weathington said he had a deadline of June 1 to formulate the Corrective Action Plan and it will be submitted for Board approval at the June 25, 2007 Regular Meeting.  All staff members who are involved in bidding and taxi services will be in-serviced.
Dr. Weathington spoke about the directive that the Trenton School District has failed to advertise for bids for special education students’ transport services contrary to statute.  He said the District is going to follow 18A:39.3, which states “no contracts for transport of pupils to and from school will be made when the amount to be paid during the school year for such transport will exceed $7,500 or the amount determined pursuant to the subsection B of this statute.  Additionally, the Trenton Board of Education assures that it will obtain the approval from the County Superintendent unless the District advertises for bids in local newspapers or a newspaper circulating in the District at least once, and not fewer than 10 days prior to the date indicated for receiving proposals for purchasing transportation services.  The District awards a contract for the purchase of transportation services to the lowest responsive bidder.”  Dr. Weathington said this is a procedure we already engage in, but we have to reinforce it and make sure that each staff member follows through on this statute.
On the second directive, “the Trenton School District hired a taxi company to transport students to and from school without requiring taxi drivers to submit a criminal record check in violation of 18A:39.18”, Dr. Weathington said the District will not be using the taxi service.  He said we are going to try to use the bus services that we have in the District, and we also have a van we use through the Office of Special Education.  He said if we have to use taxi services as a last resort, we will ensure the individuals will provide their fingerprints to the DOE.  This will be done in conjunction with Human Resources.
Directive 3 states “the Trenton School District failed to execute student transportation payment in a timely manner.”  Dr. Weathington said obviously there will be an accountability system, and this is the reason last year we hired a Senior Accountant.  The Office of Special Education has a $35 million budget and staff members know they need to be held accountable for our finances and paying in a timely manner.  The Senior Accountant will make sure that system will be in place, in working with the Business Administrator’s office.  The procedure reads “Procedure to execute student transportation payments in a timely manner – Trenton Board of Education assures that, effective immediately, it will require and conduct financial transactions in a manner compliant with the GAAP code for school districts and implement accepted office procedures which require advance approval of purchases to prevent staff from obligating the District to payments without determining necessity and appropriateness and availability of District funds.  Inform the Business Office of any purchases which would require advance approval, verify that sufficient funds are available, generate a Purchase Order and encumber funds.”
Directive 4 states “the Trenton School District failed to memorialize the items of the service agreement with the taxi company, as required by 18A.”  The procedure states “All contracts for provision for performance of goods or services will be in writing effective immediately.  Therefore, effective immediately any agreement between a vendor and Trenton Board of Education will be executed in writing to ensure the terms of the agreements have been memorialized.”
Dr. Weathington assured the Board they will receive a copy of the in-service we have with the Business Office and the Office of Special Education for those individuals who are involved in the process.

Mr. Shelton asked for clarification on the first directive and the involvement of the County Superintendent.  He asked if we do something 10 days prior, does the County Superintendent not need to be involved.  Dr. Weathington said that is the way it is read, but in terms of what is going on with the DOE and County Superintendent, he is not sure we are going to be sending anything in that area.
Mr. Shelton asked if the fiscal person would be located in Dr. Weathington’s department and not in the Business Office, and Dr. Weathington said that is correct.  
SUPERINTENDENT’S REMARKS TO THE BOARD
Mr. Lofton asked for support and help from the Board about grant money which students from the West Campus received to go on a trip to Germany.  This would be a free trip for the students.  Recently, there was a report of a heightened travel advisory to Germany, and Mr. Lofton asked Ms. Larmore to give the Board more information.  Ms. Larmore said Chief White received information from the US Office of Homeland Security and the State Department that Germany, as well as all of Europe, is on a heightened state of alert during the Summer and the entire year because of the potential for increased terrorist activity.  Also, Americans who were scheduled to travel to Germany during this week’s G8 Summit were issued a travel advisory.  Ms. Larmore said Administration did want to alert the Board to this advisory which the District received from the Office of Homeland Security and the Secretary of State’s Office.
Ms. Kersey said it was her understanding, based on communications from the Superintendent to the Board, there was a meeting held with parents of these students to explain this situation.  Ms. Larmore said that is correct and Ms. Witter was scheduled to meet with parents of the 5 students scheduled to go on this trip next month.  Ms. Kersey asked if the school has put together any type of separate permission, saying if the child goes and if anything happens, the parents will assume some responsibility and not hold the Board responsible.  Ms. Larmore said she wasn’t certain and she would check with Ms. Witter to determine the nature of the parental permission that she has issued.  Ms. Kersey said the Board didn’t know anything about the high state of danger when they approved the trip.  Ms. Kersey said the Board could rescind their approval because of the new information received, if the Board decides the trip is too high risk.  She said if we decide to let the parents give permission, we need an additional document stating that the parent was aware of the high risk and they still gave permission for the child to go on the trip.  Mr. Shelton said that the Board should also check with our insurance company.
Dr. Guzman said it is not unusual for the government to issue these alerts, and she has been in many countries where it is not that bad.  She mentioned Iraq, Iran and Afghanistan and said she has been to many countries where a person would think they should not go, and she had no problems.  Dr. Guzman said that accidents can happen anywhere students go, but the experience of going overseas is beneficial and a great exposure.  
Mr. Lofton stated that at this point he was making the Board aware and he did not have all the information.  He said he would contact the school and find out their status regarding meetings and the parents.  He also would like to meet with the attorney and the insurance company just to make sure the District is protected.  Mr. Lofton said the students’ safety is of course the first priority and he wanted to make sure parents had all the information available about the travel advisory.
Mr. Brown expressed his opinion that if the parents are aware and they want their children to go, the Board should support that decision.  Ms. Kersey asked Mr. Brown if he wants parents to sign a permission slip or letter stating they are aware of the dangers, and Mr. Brown said as long as parents are aware the potential danger is there and they still want their children to get that experience, that is all we can expect.  Ms. Kersey mentioned the possibility of something happening and the parent stating they don’t remember verbally acknowledging their awareness of the potential danger.  She felt it would secure the Board by adding the process of a signed permission slip.  Mr. Brown said it is no different from any permission slip someone would sign and it is not unusual.  Ms. Kersey asked if the Board is comfortable letting students go and will assume all liability and Mr. Brown said yes, as long as they are aware.  Dr. Campbell said yes, as long as they are aware and give their permission.  Ms. Kersey said the students already have permission to go, but now there is new information.  Mr. Brown said as long as parents are aware of the information and they feel comfortable the process is going to protect their children to whatever limit or ability it can, he has no problem in supporting their decision.  Mr. Shelton agreed with Mr. Brown, but he said we should still check with the insurance company.

Ms. Kersey said this is the first time she is aware that this has occurred, and she would like to see formal action from the Board before we move forward so Administration knows what to do.  Mr. Sumners, Board Attorney, said he does not think the Board should take a vote supporting or encouraging the students to go but should make the parents aware the Board received this new information.  He said if parents still decide they want their child to travel under those circumstances, they are assuming the risk.  He said as far as he knows, the Board is not sponsoring this program and is not involved in the operation of the program, and their exposure is limited unless we knew or should have known something about this particular program.  Now we do know something about this program to the extent we have been advised of this heightened security.
Mr. Lofton said we have received a grant for the students to go on this trip.  He said he doesn’t have all the legal details and would rather not openly discuss it until he has a chance to get more information about insurance and our legal responsibilities.  Ms. Kersey did not believe all Board Members are in agreement without some other protections put in place.  
Mr. Lofton stated there are 106 employees retiring this year, the majority being teachers.  He said this will require Human Resources to work recruiting and hiring for the next school year.  Mr. Brown asked if all the vacancies will be filled and Mr. Lofton said they will be.

One of the major initiatives currently happening is putting together a Three-Year Strategic Plan.  Administration has been working for the last three weeks on this and hopefully will get something to the Board in July.  The goal is to present this Strategic Plan to the public in late August or early September.  Mr. Lofton said there has been participation from teachers and administrators, plus a couple community people.  Mr. Brown said since he is a new Board Member, he would like Mr. Lofton to give him a brief description of what the Aspen Group is doing for the District.  Mr. Lofton said as a result of Board Meetings that occurred a couple months ago, strategic goals were set from the Board working in conjunction with the Cabinet.  He said Administration is working from these goals to create a Strategic Plan for the future and the Aspen Group is facilitating this process.
Dr. Campbell asked if the Board could get an update on the other Strategic Plan that was presented to them, and Mr. Lofton said he could do this at the June 25 meeting during his agenda time.  Mr. Brown asked if there is another Strategic Plan and Mr. Lofton said, since the Aspen results/goals were not being addressed this past year, he asked if he could put together a short Strategic Plan for this year.  This was presented to the Board earlier and that is the update Dr. Campbell would like.
BOARD GUIDANCE TO THE SUPERINTENDENT
Mr. Luna expressed his concern with the 106 teachers retiring and observed we can barely get a few teachers appointed to the schools such as Dunn and others.  He asked what we are doing to entice the teachers to come in and apply.  Ms. Gibson replied that every Principal has verified their building’s vacancies from retirees, and there are 75 teacher vacancies in the District.  She stated she would provide the Board an update on Friday that lists where the vacancies are and in what classes.  Ms. Gibson said Human Resources has gone through NJ Hire, hosted our own Job Fair and attended outside job fairs.  The people who have applied are being interviewed.  Math and Science teachers are being brought in to conduct demonstration lessons so Human Resources can make a determination before the end of June who to hire.  There is a recall list from the last RIF of elementary teachers only and they are being called.  The candidates for hard to fill spots such as Media Specialist and Coordinators of Language Arts, Science and Math are being seen right now.  Ms. Gibson said hopefully we can get a good start on filling those vacancies since we are not waiting until July to start the process.  Mr. Luna asked for a list of teachers who are going to be out for longer than three or six months, and Ms. Gibson said she would get him a copy of that.
Dr. Guzman asked for the status of the Human Resources internet access to job postings and whether the timeline for the application process has been shortened because of this program.  Ms. Gibson replied there are two different things being done.  Through NJ Hire and working with the State, we have posted all of our jobs on that website and we have gotten a lot more responses from within New Jersey and outside the State.  Regarding online applications, the kiosks have been set up in the Human Resources lobby and should be ready for operation by the middle of July.  Ms. Gibson said there has been an increase in Math and Science applications.
Ms. Kersey requested a discussion with the Board about the 2005/2006 TASA Incentive Payout Plan and asked Mr. Sumners if the discussion should take place in public or in Executive Session.  Mr. Sumners felt it should be in Executive Session and that was added to the Executive Session agenda for June 11.
Ms. Kersey said the Board received a letter about the Medical Arts Academy moving back to the main campus at TCHS and asked Mr. Lofton to give a status report.  Mr. Lofton replied that so far he has only received verbal communication from the DOE or SCC.  He received a phone call saying that we would no longer be in the Medical Arts building and those students would have to go back to TCHS.  Mr. Lofton has not received anything in writing.  He hopes to get confirmation when he meets with the State office later in the week and has asked for something in writing.  There are other schools that need to be moved, particularly Parker.  Mr. Lofton has left several messages at the DOE stressing the importance of us having written confirmation.  He said Everett Collins has advised him that if we wait any longer, the move is going to be difficult for us.
Ms. Kersey stated that we have a lot of experience and history with having to move our students around in a tight time frame and it has been difficult for staff, students, parents and everyone involved.  She felt we should have been given much more notice if we are required to leave that building.  Mr. Brown asked, if we have explored the possibility of trying to maintain the Medical Arts at that facility.  Mr. Lofton said we did and that Dwayne Mosley went to a meeting at which the DOE supported us staying in the building.  SCC said there was not enough money to maintain the $1 million per year rent for that facility.  Mr. Brown said we should consider taking a stand on this issue because it’s not helpful when we are trying to move the District forward and get the high school up to speed, in addition to dealing with other facilities issues such as the roof.  Mr. Lofton said he did push for a meeting and there is one scheduled for Thursday June 14.  Mr. Brown said because of the communication problems, he is not confident with the information shared with us by the SCC.  
Mr. Luna said his daughter attends the Medical Arts Academy and it is one of the nicest schools and well kept.  The students are respectful and are doing well.  He felt that if these students are transferred to the main campus, there will be a great deal of disruption.  He agreed with Mr. Brown’s statements.  Ms. Kersey said it would be helpful to support our position if a Board Member were a part of that meeting with Superintendent Lofton.  Mr. Luna and Mr. Brown will both attend the meeting on June 14.
CONSENT AGENDA:
     






Meeting Minutes:  


April 26, 2007 Bd. Special and Exec. Session


April 30, 2007 Bd. Reg. and Exec. Session
May 3, 2007 Bd. Special and Exec. Session
May 14, 2007 Bd. Special and Exec. Session

May 16, 2007 Bd. Reorganization

May 16, 2007 Bd. Conf. and Exec. Session

May 29, 2007 Bd. Reg. and Exec. Session

Board Members had no questions or comments on the meeting minutes.
Superintendent Recommendations:

School Improvement – Attachment A

Ms. Kersey asked about Item 1 and why the amended resolution is being submitted when there are only two months left in the school year.  Dr. Williams replied we did not get enough money to do the whole program and that is the reason for the amendment.  The initial amount of the resolution was $41,190.  There are additional activities they would like to do so the resolution was amended for $12,000.  Ms. Kersey asked how many students this involves and Dr. Williams replied it is 60 middle school students.  
Ms. Kersey asked about Item 5, specifically what private school staff is being given professional development.  Dr. Blanchard replied the resolution is in support of our responsibility to private schools to provide additional professional development out of that funding source.  It is for the Catapult Learning to provide services in those schools where we have partnerships under Title I as a part of the NCLB legislation.  Ms. Kersey asked if there is a proposal showing the scope of work and Dr. Blanchard replied she would provide a copy of that.
Mr. Brown asked about Item 4.  He asked for a brief description of what READ 180 is supposed to achieve.  Dr. Blanchard replied it is a literacy program where there is a web-based software program that will help students catch up in their academic delays for their literacy.  The students can work on this program from either home or school.  It is a proven, research-based program that has worked well in other districts such as Newark and Philadelphia.  Dr. Blanchard expects to see a reduction of the gap in literacy for secondary students.  This program also affords parents the opportunity to partner in this endeavor.
Mr. Shelton said in the past the District had used a reading program from McGraw-Hill which was proven to work, and the Board never heard anything else about it.  He wondered how wel READ 180 compares to the McGraw-Hill program.  Dr. Blanchard will check the data from the McGraw-Hill program and provide Mr. Shelton with a report.
Ms. Kersey asked about Item 9 and the short time frame of the program.  Dr. Blanchard replied Advanced Academics is a structured, self-paced program.  It also provides instructional support via a certified highly qualified teacher who monitors the instruction, as well as the teachers who will be working with the students to acquire the credit they need for their high school diploma.  The program is also web-based so the students can do activities from home as well as in school.
Mr. Shelton asked about the number of students being served by the program in Item 11.  He remembered Robbins did not make its AYP and he wondered if the 60 students are the ones who are struggling.  Dr. Blanchard replied our administrative staff is reviewing the data and looking at the State Assessment Scores, and these students will benefit most and have a successful 2007/2008 academic school year.  Mr. Shelton asked for a report after the next academic year to see if the program has benefited the students.  Dr. Blanchard said our instructional leaders have an evaluation component, and those federally funded programs have a requirement of evaluation.  Over the summer, we will be developing collaboratively protocols to look at our programs and see how successful they are.  Dr. Blanchard said the Board will receive a report at the end of the summer showing the gains that were made in each one of our programs.
Mr. Brown asked if we are focusing on Monument School for any particular reason since there are four programs listed for them on the agenda.  Dr. Blanchard replied Item 16 deals with using the data and looking at how they can best build for their collaborative learning community a system that is going to help them use the data to drive instruction.  Item 17 concerns the challenges our schools face on how best to implement differentiated instruction.  Each student learns differently and we are focusing on how to address the students’ various needs so they can move ahead on the State Assessment.  Each school has separate funds they can use to design programming to support their instructional plan according to the priorities they have to turn in to the State.  Item 18 deals with testing analysis and training our teachers and paraprofessionals to improve test scores.  This will help them interpret the data to improve the performance of the students in the classroom who have different performance levels and learning styles.  Item 19 provides summer prep.  Dr. Blanchard said research shows when students go away for the summer and don’t receive instructional support, extra reading materials and activities, sometimes that causes a deficit.  This program will keep the students informed, engaged and excited about literacy and numeracy.  Monument is a CAPA school and they are working diligently on their plans for collaborative learning communities to take leadership.  Mr. Brown thanked Dr. Blanchard for her detailed explanation on these items and agreed with Mr. Shelton that the Board should receive an evaluation of programs so they can see what is successful to use the funds equitably throughout the system.  Dr. Blanchard told Mr. Brown we are not focusing specifically on Monument School, but each Principal has their own vision on how to use their funding to improve student achievement.  For the 2007/2008 academic year, the District will be taking leadership in literacy and math and will work together with the Principals and students. 
Human Resources – Attachment B

Ms. Kersey asked if there is a policy in place to let staff know they must give resignation notices to Human Resources within a certain time.  Ms. Gibson replied they try at the beginning of each school year to let staff know that if they are planning to resign, they must inform their building Principal in writing with a copy to Human Resources.  She said there is not a policy stating a time frame when that notification must be given.  Ms. Kersey wondered if a policy should be considered and Ms. Gibson replied she has been discussing with Mr. Moore, TEA President, the possibility of asking for a letter of intent at the beginning of the school year so Human Resources can plan accordingly.
Ms. Kersey asked about Items 14b, c and d on the Instructional agenda, dealing with Leaves of Absence, and whether these leaves are with or without pay.  Ms. Gibson replied they are with pay.  Ms. Kersey asked for consistency in including this information in the agenda.

Ms. Kersey asked if she could see a resume and job description on Item 7a on the Classified agenda.  Ms. Gibson will provide that.
Ms. Kersey wanted to know the funding for the position being created in Item 17a on the Classified agenda.  Ms. Gibson will check the B&T contract for the salary guide and provide Ms. Kersey with the salary range.  Mr. Shelton observed the District is losing a person in the Office of Funded Programs and Ms. Gibson replied that is the Teacher on Assignment, who is retiring.
Dr. Guzman asked about Item 6a on the Classified agenda and why the Board is being asked to approve an interim appointment that was effective back on September 1, 2006.  She also wanted to know if the Board is now being asked to approve the appointment to the permanent position.  Ms. Gibson replied the appointment to the permanent position effective January 2, 2007 has already been Board approved.  The interim appointment is because the individual had not been paid for serving in that capacity.
Mr. Shelton wanted to know when the proof of a Master’s degree in Item 11d, Instructional, had been submitted because the Board is being asked to approve the salary adjustment back to October 1, 2006.  Ms. Gibson replied Human Resources requires the original document and it took time to obtain that.  It is the responsibility of the staff member to provide the document.  Mr. Shelton felt staff should be more diligent in submitting documentations on time.  Ms. Gibson replied Human Resources has been having discussions regarding this with the heads of all the bargaining units and the possibility of having salary increases effective the following year.  This will allow us to better budget for this and keep track of it.  The possibility of making increases effective twice during the year is also being discussed.

   Finance/Facilities/Capital Projects – Attachment C 
Mr. Shelton asked when the cameras in Item 11 were donated to the high school.  Ms. Swirsky replied she understands the cameras just came in recently from Bill Simpson, who is currently a Principal in the District.
Student Services – Attachment D
Dr. Guzman asked Dr. Weathington for his definition of a “Parent Academy”, as mentioned in Items 2 through 6 on the Student Services agenda.  Dr. Weathington replied this Parent Academy is actually the professional development for the 24 Parent Liaisons to be hired by the District, so they will be trained and ready to provide comprehensive services once they start on the job in September.  Dr. Weathington said the wording should have been “Parent Liaison Training Academy” and Dr. Guzman agreed. 
REVISED BOARD POLICY:  Second Reading
5131.71 Cell Phones and Pagers
Ms. Larmore had the opportunity to meet with the SLCs at both TCHS West and the Main Campus on June 6 and 7 to get their input.  2C of the State Statute does provide the possession or use of a cell phone or pager in an elementary school or a secondary school by a student is prohibited unless the student has a reasonable basis.  It is also a disorderly persons offense.  A student and parent can establish a reasonable basis for the use of a cell phone, for example if the student has a chronic medical condition.  A doctor or medical note can be sent in to the Principal explaining the medical condition and why the cell phone is necessary for the student to have during the school day.
Ms. Larmore said many parents had concerns about not allowing students to have cell phones.  They felt it would give a sense of security in the event of an emergency.  Teachers and staff members were very concerned about how disruptive the devices can be, particularly during the instructional day.  There is also the issue of confiscating cell phones.  Security Officers who are members of the Main Campus SLC did not feel comfortable with having teaching staff confiscate cell phones.  The Officers wanted to assume that responsibility because they felt they have better rapport with the students and would have more success obtaining the cell phones from them.  There is also the issue of what to do with the cell phones once they are confiscated.  The staff at both sites would prefer that the cell phones be confiscated from the students, properly labeled and identified, and sent down to the Central Office.  If a parent wants to come and retrieve a cell phone, they must come to the 108 North Clinton Avenue location.
Ms. Larmore will be taking the concerns and developing language and a regulation to try to be clear in terms of what the implementation will be.  On the one hand, the phones are disruptive, but there are parents who feel a sense of security if the child does have a cell phone.

Ms. Kersey asked Ms. Larmore to add the additional information to the current language in italics so Board Members could see the difference.  Ms. Kersey asked that this be done before the June 25, 2007 Regular Meeting, at which time there would be a First Reading of the revised policy.
Dr. Guzman expressed her opinion that some of the better students would be against the cell phones because of the disruption to learning in the classroom.  Ms. Larmore said the SLC at the West Campus wanted to have more flexibility in imposing the policy, but the Main Campus wanted to have it strictly enforced because a lot of their teachers were very concerned about not being able to teach effectively when there are cell phones in the classroom.
BOARD STANDING COMMITTEES

Mr. Brown asked to be included in the Buildings and Grounds Committee.
Ms. Kersey asked Board Members to begin scheduling their committees with Administration.  The job would be to work with Administration on reviewing the agendas so when the Board comes to the table to have their discussions during the Conference Meeting, Board Members on any particular committee will be well-informed on what is going on and that will probably save time at the meeting.  If there are prior discussions, things that are not ready for Board action should not show on the agenda.  Ms. Kersey asked each committee to select a chairperson.
Dr. Guzman felt the work has not been distributed equally among the Board Members listed on the chart entitled “Committee Assignments for 2007/2008”.  She asked Ms. Kersey to speak about this.  Ms. Kersey asked Mr. Shelton to tell the Board Members why he has been given so many committee assignments, since he has the most of all of the members.  Mr. Shelton replied that he was picked by the New Jersey School Board for the NJSBA Delegate Assembly and the Legislative Liaison.  The Trenton Board is not allowed to assign a member.  Mr. Shelton said he had previously been a member of PER and that was the one committee we did not drop.  Ms. Kersey said that committee cannot meet if all the members do not meet, and Mr. Shelton rarely misses a meeting.  Dr. Guzman felt Ms. Kersey should speak to the Board Members who are not serving on any committee.
At this time, Mr. Lofton advised the Board he just received an email from the Principal of the West Campus about concerns regarding the trip to Germany.  He read it to the Board:
The parent meeting for students in the Global Classroom Conference was held this evening.  Parents were made aware and given information regarding the United States Department declaring Germany in a state of high alert.  Most of the parents were aware of this alert and aware of the G8 Summit.  It was further explained to the parents that even though the Summit has ended in Germany, Germany may remain on high alert.  All parents of participating students stated that even knowing the high alert status, they were still in favor of the program and wanted their child to take part in the program.  At the conclusion of the meeting, we had each parent sign a document stating that knowing and understanding that the United States has declared Germany in a state of high alert, they desire for their son/daughter to continue in the program, travel to Germany and participate in the Global Classroom Conference.  If the District will still allow for this trip to take place, I am requesting that the District travel agent purchase the tickets as soon as possible.  Travel date is set for July 5, and if we wait any longer the ticket prices will skyrocket.  . . . . Hope Witter
Mr. Lofton said it looks like the parents did sign a form and he thinks Ms. Witter is looking for him to give her some kind of go-ahead for tomorrow.  He wasn’t sure if the Board needed to take any action and Ms. Kersey said no.
Motion by Mr. Brown, seconded by Dr. Campbell to accept the Committee Assignments for 2007/2008.  Committee assignments were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
absent
Harry Luna

  X



Donald O. Shelton
  X
 
Joyce M. Kersey
  X
Motion by Mr. Brown, seconded by Mr. Shelton to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.

ADJOURN  8:25 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Harry Luna led the debriefing.
EXECUTIVE SESSION  8:30 p.m.
Public Session

Motion by Alex Brown, seconded by Dr. Lucy Guzman, to approve Executive session items #1 and #2 paying $1,685.10 and $ 770 attorney fees to Parker McCay for TBOE adv. Melvin Cummings and TBOE adv. Gylia M. Hollman, respectively. Board unanimously approved motion by roll call vote.

Motion by Alex Brown, seconded by Dr. Lucy Guzman, to approve Superintendent’s recommendation Human Resources Attachment B, Instructional items 1, 2, 3 and Classified items 1,2,3.  Board unanimously approved motion by roll call vote.

Motion to adjourn by Alex Brown , seconded by Dr, Diane Campbell.  Board unanimously.  Meeting adjourned at 10:00 pm.

Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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